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Nyanpo Yutse is located in Jiuzhi County, Guoluo Tibetan Autonomous Prefecture, Qinghai
Province. It is at the boundary of Qinghai, Sichuan, Gansu province, the divide of Yellow River
and Yangtze River, and one of the major water sources in China. There remains 8km2 of glaciers
surrounding the peak of 5,369m, which is the highest point of the Bayan Kara Mountains. Rich
in biodiversity, Nyanpo Yutse is home to over 1,400 species of wild flora and fauna, including
Meconopsis barbiseta, an endemic poppy species, as well as the snow leopard and other
flagship species of the Tibetan Plateau. The area also harbours tremendous cultural and
religious diversity, with over 50 Tibetan Buddhist monasteries scattered within the region.

However, with rapid modernisation and urbanisation, currently there are three levels of
challenges in biodiversity conservation in Nyanpo Yutse:

1) Tourism development activities which lacked planning and management pose a threat
to the many endangered species and ecosystems in Nyanpo Yutse.

2) Communities” declining awareness for conservation,

3) A lack of effective communication and cooperation between local governments,
monasteries, grass-root conservation groups and local communities.
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Project Concept
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Community-based eco-tourism is found to be a practical solution in balancing
conservation and development.

Throughout this project, Nyanpo Yutse Conservation Association has integrated
cultural and scientific methods to promote eco-tourism as a model in the area, to
raise the public awareness in conservation issues, and to establish a community
conservation network as well as channels for effective communication within the
network.
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Project Goals
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Goal 1:

To enhance the community's capability to participate in eco-tourism

Goal 2:
To improve the community's awareness for conservation

Goal 3:
To establish the foundation for a community conservation network
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Eco-tourism Route Exploration
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We explored Ri'gan’gou Valley, E'mu’cuo Lake and other potential eco-tourism routes in
Nyanpo Yutse and completed eco-tourism planning of 5 valleys, including mapping, ecological
and cultural experience content, accommodation etc. We documented snow leopards, black-
necked cranes, Tibetan buntings and other wildlife with special significance in Nyanpo Yutse and
Tibetan culture; glacier remains and alpine lakes; historical, cultural legendary remains;
nomadic folklore, etc. We also interviewed the local communities on their willingness to work
with us in developing eco-tourism in the future.
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Nyanpo Yutse Eco-tourism Community Meeting
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We held an eco-tourism community meeting in Baiyu Village. Community leaders and
participants discussed the meaning, significance, and implementation of eco-tourism in the
area. By explaining the importance of eco-tourism, community delegates became receptive to
the concept and realised the barriers in setting up community-based eco-tourism, and set down
goals for training local guides and hosts with both cultural and environmental knowledge. We
also trained participants on ecological filming technigues to promote them to be better eco-
tour guides,
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Community Eco-tourismWorkshop
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We led 14 members of Nyanpo Yutse's
grass-root conservation groups on a journey
to visit nearby Tibetan conservation
organisations. Each organisation shared
their experience in setting up and
implementing eco-tourism activities. The
group of community delegates also
participated in both indoor and outdoor
training sessions at each location.
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Eco-tourism Safety Manual
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By reflecting on our experience in field monitoring, traditional cultures and relevant
books, we compiled and printed 3,000 copies of Sanjiangyuan Eco-tourism Safety Manual,
which provides quick references in cases of emergency during eco-tourism activities. It
provides a safeguard for eco-tourists” health and safety. Furthermore, it is an introduction
of the ecological state of Sanjiangyuan. We have distributed around 150 copies to grass
root Tibetan conservation groups, and we will continue to deliver them to more
conservation organisations and eco-tourists.
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Sanjiangyuan Nature Watch Workshop
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Collaborating with Banma and lJiuzhi County Hospitals in Traditional Tibetan
Medicine, we held a Nature Watch Workshop which lasted for 9 days. 12 Tibetan Medicine
experts from four provinces together with over a hundred Tibetan medicine doctors took
part in learning about local flora and traditional knowledge on medicinal plant species. We
demonstrated the threats of over-exploitation on medical plants and called for a
sustainable utilisation based on scientific evidence and voluntary community regulation.
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“Children of Flowers”
Environmental Education
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We invited 28 Tibetan children who are in boarding schools within Jiuzhi County to
participate in this environmental education programme inside Ji'ke’'gou Valley and
Ka'gia'gou Valley in Nyanpo Yutse. Through a series of activities including praying to the
flower deities and searching for each of their own flowers, these children learnt about
traditional and scientific knowledge related to local flora, including over 15 species of
endangered or medicinal plants such as Meconopsis barbiseta, Meconopsis punicea and
Fritillaria cirrhosa. This education programme has been running every summer since 2009,
with hundreds of local teenagers and children participating.
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Conservation

Network
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Capacity BuildingWorkshop

49 members from 22 local grass-root conservation groups received training on
project and financial management, organisational administration, legislations relevant to
conservation etc. The participants were encouraged to draft out a project proposal after
the training sessions. The top 3 groups with the best project proposals from Kangsai, Aba
and Ganjia each received a small grant of 5,000 RMB for their projects. After the
workshop, we will send professionals to the 3 groups who have won the grant, to facilitate
project implementation on the ground. The Kangsai group focused on waste disposal and
management. The Aba group invited renowned Buddhist monks to speak about the
importance of conservation. The Ganjia group filmed a documentary about how

herdsmen protect their grassland. All projects have been completed.
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Eco-tourismstudy tour forcommunity representatives
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We led a team of 19 representatives of herdsmen of Nyanpo Yutse on a study tour to
observe and learn from tourism development models of Tagong Monastery and Yading
Nature Reserve in western Sichuan, and discuss with local tourism operators on
environmental and social impacts of tourism activities. In comparison with the mass
tourism developmental scheme in Nyanpo Yutse in the past decades, the team achieved a
better understanding of impacts of eco-tourism in preparation for future eco-tourism
development in Nyanpo Yutse.
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Study tour for grass-root conservation groups
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14 members from local grass-root conservation groups participated in the 4-day
study tour and visited relatively established Tibetan conservation organisations in
southern Gansu, Xining and Qinghaihu where they discussed each group’s experiences in
carrying out conservation activities. After the study tour, the team’s enthusiasm for
conservation work grew greatly.
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Printing communication for local governments and
other publicising materials
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During the GEF SGP project, a total
of 26 briefings were submitted to local
governments in Jiuzhi County. A report
detailing our organisation’s work in the
past 15 years was also prepared and
submitted. These communication
materials enabled the governmental
institutions to understand our
conservation activities and outcomes in a
timely manner.
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Nyanpo Yutse Conservation Association contact@nyantsog.org
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Nyanpo Yutse Conservation Association (“Nyantsog”) was registered under lJiuzhi
County Civil Affairs Bureau in Guoluo Prefecture in 2007. Myantsog is dedicated to
biodiversity conservation in the Nyanpo Yutse region, engaging local herdsmen in
monitoring flora and fauna as well as snow mountains and glaciers, carrying out
environmental education activities for the local community and tourists, and
systematically documenting changes in the ecosystems and traditional cultures with
images, films and written records. Through integration of traditional culture with science,
Nyantsog implemented over 40 conservation projects. Some of the endangered and
protected species involved in these projects include the Tibetan bunting, snow leopard,
white eared-pheasant and black-necked crane. Nyantsog has also fostered more than 50
grass-root environmental protection volunteer groups, as a foundation for a community
conservation network in Nyanpo Yutse.
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The natural environment resembles a hotel, where humans are only temporary
guests. We have the privilege to use the facilities, but not the right to damage it, since
other guests from now and in the future will also reside in it.
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All guests in the natural environment are equal in that all sentient beings wish to
seek happiness and avoid suffering.

ALEREPERE RRTNE 2, BB ISR SESHeHib LS.,

Of all sentient beings, humans have more wisdom and karma, therefore we have the
responsibility to help other living beings in need.
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Our homeland will forever be a five-star hotel, with the cleanest air, soil and
water. Human desires are kept within limits. All guests of nature are treated as
equals, with respect and may coexist.
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Returning to traditional cultures for wisdom to solve the current ecological crises 177 IR ED T T R A BT 5h To act: local actions inspired by compassion
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Donor Overview
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UNDP partners with people at all levels of society to help build nations that can
withstand crisis, and drive and sustain the kind of growth that improves the quality of life
for everyone. On the ground in more than 170 countries and territories, UNDP offer global
perspective and local insight to help empower lives and build resilient nations.

UNDP has drawn on world-wide experience for over three decades to assist China
both indeveloping solutions to its own ongoing development challenges, and in its south-
south cooperation and engagement in global development. Domestically, our work
focuses on Good Governance, Energy & Environment, Poverty Reduction and Disaster

Management.
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Global Environment Facility Small Grant Project
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Nyanpo Yutse Conservation Association
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The Global Environment Facility (GEF) Small Grants Programme (SGP) The Small
Grants Programme (SGP) is a corporate programme of the Global Environment Facility
(GEF) implemented by the United Nations Development Programme (UNDP) since 1992.
SGP grant-making in over 125 countries promotes community-based innovation, capacity
development, and empowerment through sustainable development projects of local civil
society organizations with special consideration for indigenous peoples, women, and
youth. SGP has supported over 20,000 community-based projects in biodiversity
conservation, climate change mitigation and adaptation, prevention of land degradation,
protection of international waters, and reduction of the impact of chemicals, while
generating sustainable livelihoods.
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