1 H #1FEH Project Proposal Form

Project Title:
THH &FR: ENLLT 2 o dia L@ al At X ORTE I H
Project start and end date(2-3 years, not exceeding 3 years)
WMEEIEAM 234, FEid34) : 20214 1 H 202341 431 H
Budget: 1. Requested fromGEF SGP (local currency, not exceeding$50000) :
TS M GEF MK HIERNALSE (ANRM, FEESE S H%RE) « 328850.00 ju

2. Contribution from others including from communities as follows (local currency) :

oAt B S RIFE AL XY (NRH)D

Donor/local partner In cash & In kind JEIL &
H BT/ ARk
(DAY= RSB N 27 ALl I 53480 2400

3. Total project cost (local currency) : BiH &£ % (ANRM) : 384730.00 JC




GEF SGP Classification I H K5

Thematic/Focal Area (Tick one) Project Category (Tick one)
FE/E RS 374D WHDE GFT4a)

Chemical and waste management, Demonstration Project

especially plastic management Aya i H

A5 AN B, R YR A B v

Climate change mitigation (e.g.

renewable energy, energy efficiency, Capacity Development Project

low carbon transportation) e R BT H

WS AFARE Chn: T EAERRYR ., 48

ERERL. AR ACIEES)

Urban Biodiversity conservation Building Partnership /leveraging

WA 2 FEMEAR other resources
FENLAKRE R R /RS L E B
Networking or building alliance
/Policy Dialogue
A 7 9 % I /U O
Scaling up/ replication of SGP
achieved results
THER 52N I B ) R
R

Multi-focal* Innovation project integrating

EA B environmental protection,
sustainable livelihood and

v community empowerment

IELORY . ATHRRE AT A4 X I A
FHES & A 1 H

* Proposal addresses more than one focal area i |7 & X 1556/ — 1~ AL 1 5 5 S04




About the Proponent Hii&#& i/
Name of Organization HI¥J 42 FR: [N VL fidt B 5 PR35 At 5 P 0o
Organization Registration No. Hl#4 4 —#: </ FIfRA%: 525307000999649258

Date of Founding 3. H#H: 2014 f£5 23 H
Number of members FLAJ A H: ©HRAGR 5 %4, LA 14,
Person in Charge 13 A: X5{X

Bank information SR4T(5 8 JF /17 L RGNIE B BN EH G 1EBAL; KT

IIGHE T L s

Coordinator BER A: Bk %

Address Hiht: B 48 ARVL T R0 P I 8 B R Bk oC % i 10 #5 3 5
Phone Hi1%: 0888-5399438

Fax {6 E: 0888-5399438
E-Mail B T7{548: lijiangihe@foxmail.com

Organization Website H/1#M%4: www.ncvasd.com

References (two people from other organization who know your organization well)

HEFANCR A AR . SARHAE TS T RH) 2 AL N)

8300 0102 1762 4012; K& FR: ENILfEE S

1. Name #45: M 38; Title BR%: #d%; organization H#Y: JLi{ —AIIEE KSR FiFE; telephone HEIE: _(86) —

10-58876640/42; email MBFE: info@sansheng. org. cn;

2. Name #:44: 5K R AHX; Title BRSY: #(F%; organization HlL#: T E AR KFIAE#Fi; telephone HiF: (86) —10—

82502981; email MB%H: zhangxiangshul00@163. com;




Brief history of organization (including Number of projects implemented) HLF KR EH S (BFEELHETHHEE)

FRVLARRE S PRI I R0 CBURTEIRR “Hl” D BOLT 2014 4, RAERNL T RBUREM BOL — K RIpEMM AT, [FI
s [E brig B ST 2 h [ WO I H Jp a2 . HAjH O 3 SR A 5 AR 1 “ =V0IRR 7 HIXOOF AL IR . IR
S — R LS X I A] Fr 8K e N HFR I A 2 AT 50

O ET S VAL AR S R R AL KR, 3 2010 FFEE, HO it B HIARIAE “ =YL XKIMHN IR E A L
AT “AEXASRP SRS AR BiIH. £4, POk S5 RKARRFHhE. MRZESBRRAR AR 2RI
ANGUEHRIE . B STHEHR . LR ILEXAREE R EEEE . P ERART. R EEES S, PER
RIEGS . PERKAESSEH BTN NHETEIE, SRR RERES Y 53T 2 M A FFEER R # .

Relevant experience of organization HL#J7E BT B & T B AR A R A5«

Bl 2020 £ 7 H, HoEd 5BUF. e AN NTRZITEGE, CAAETLT R EE 4 2 HE 8 MTBU 127 M R/NEY
1000 7 A BGHE NI TASKRP SHXKRIE; X 3 ETHRIFE T 49 MEX R, AR A S 18308 2
Bl: SHIXEERIL T 42 PAZEEUT, 3t 1033 PARZE, X ALY 90%HIA P45 52 2 A 23 SRR O A 2 56 )5 P
XL 6 MERNEEH, KBAS L, AR, BEATHER, REESRPSHXRE.

BIAZ O oAXBA e . MG “PWAERRE” #EXIHEBAIEN,  “PHEBCEIR 30 FARERAY” , 2013 FHE EEH B
fa FEA R 5 A R (B SR 251805 [ B i B S AR AL 43 (R B e il 22 7 3R15 ¥ . 30 4R, Alre b B 53N i ey BRI 2, JT 6 7 —
& R ERET HRER, RERH 7 AN EEERY CEREEHEXT , B 30 RENRMN KR ITAEZR . FK, a1 B
RS H5HPATIE GEF/SGP - 2013 SESCRFHY ( LTI DT YSAS A1 X PR 7 0 S Ak X AT 4P R FEoR VT H ), UG RAF AR .
ZIH 458 T 2016 4 4 F 4% GEF/SGP S 9L X R 5 kK RIS 61, H T = B8 =1L IF R XIS R AP I BURF R T NGO St
XZ%5:>], 2018-2020 4, HO4AT 7 GEF/SGP ITH (HE s SOU DX I N AL XN FARR T 8: R JERE UL 5 W = K EMIX 45K
WHIFEIX S A wi A ZUTRE TR I, M7 ZiRF .




Hh O I BA S 53 67 57 S (9 00 B A 81 1 2 0. BUR BRI OGHE . 2012 4F 10 A 23 H, BEISBER EWEF O AE S S RIS T 5T
Pk RMREER VT BIH . 2012 4 11 A 5 H, A=A S R R KM SR R = B A B DA BUh % %00H .
2013 4E 3 H, mFARDPAITHHIHE, ol AR T a4, 3z HAmX . 2013 43 6 H, WiLHZEHid
DARVIRIE, 70 VFITE A AR “ NRFEAARMAL” K PralE &S q A 56 . 2015 45 1 H 23 H, sk
T “pE R 300 H SRR i b g 3 R EE BB 5 A BERIE T O AT R S [ EURE BT T O A S R U AR IR o [
SBUETRT UMEAE, 2017 4F 9 H, WL RBUN AR BERS, WERTEE N B HER, ¥ KiksTE. 2020 427 H,
HC RME E /D B OB AE X T Fr s A RE AR IX B 45 T 3453 51 “Paul K. Feyerabend” 2%, Jt4h, CCTV-8. ANRM. IABRESHR.

E2GE T A AT FRM . KA = fE SR EE 2 Z A 5 08 1 OB H TR,

Project staff (please indicate names and roles in this project including project team members and financial staff)
WHEBRA GERASS5AIE BN R4 RAEATE R 5 A0 E A R A7 55 A 5D

eI SR IDE USSR (ESFANEE

Bk

S

G4 POUH EREETIT R Bl X AhBcss s
R DT PAEIX SR PR 4
M FOTHAUSATBOE B TR, #EIX T4,
M ATTRT TR AR 4

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

B EMAL: (ME#RTEANOMLE, 248, WEERMERARERR, E50— W LI E =7E B KA 8 i
B. )




FALX AL T AT R EH L, FEEELTXY) 4 A%, S48 K8Ch 26° 507 157 N, 100° 14" 32" E, HikbHIX,
I, JE TR BRI AT & L ), UK, FREN], FFRRR 12.6—19.6 fIRE, FERERER
953. 9mm.

PRICALIX AT IR, 72 2008 2 B8 T R B HILE, 0. KH, J5ZH A EREFEIRAR M. FE
TR R R AR M AN v, GFEGIE. . . . ok, . NERE. L& X EWBUNAS R, ol gl A 5
Chnom . BAESE) ZEEMMAEFEE, MaHS 2N ERAAE T B, gobmEE T, BEMRER. S TAREET
e BRI S, NRARSHEER. 28

B R0 EL R B R I, BRTTAL X RS e H W e, HT. R WM. AT AU FRUKE
B 2PrEH L, FIRIIT kS R A B A, %A X B A B A A, R 5] B 2 YT 5 B Ak
CURTRI 55 BEe. ARG . BT Ui RS E AL TAEH 2 NI IR IX TAE A, #e BERE R R R . B X 2 0
N5 JLE . WIAZAE XA RTES), ORISR Z, AT 2 0k e S B AT R . RN BRI &, Ak X AR sy
NGNS
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No. of households: No. of population:

WESELZDA: 42000/ THASAE:
BoRE. PSR EUE.

Annual average income/person:
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Ethnic/Religious representation

£710000 A THH RERRECREAR: 9970, A, . REE. K. R

A ?X%? ﬁ)?i




T H RABERAN: =Gt Hdk
No. of participating Male No. of participating Female No. of participating children
Z5WMEMSEHEANS: =300 N ZSERENZEAS: £/0300 A SERERJLEAS: =4 200 A
No. of participating households:
SN E KX EHE: 50-100 /7
2. Introduction: T /N 4H:
e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that

changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of

other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
MRFFEMELLTRANELRE R GRAME B AIEZ AT R, H BRI T Al IE I ST H i R e mgg
Wi o IR 23, ] SR B2 ZRAE 2 3t TEAE BEAT A ST H svt-Jl St i 000 H AR IS L AR EE 2, D

BRULAL XA T UL S RS 47iE. 2002 45 12 S Bt AE I LEoh i, 2003 4 4 A, WILE B0 XM £ 244
PR BRI, BB A I L G A A TIT Lo Mgk XSOy SR E R Bl n 12Xk, WMoy ahBug . 25, 3
WL IX . BHATIE, 2 XA RATRNXIT 30 4>, RTRE N R RER X, RBE 7ER. AmK. KT %E2 R
AT B -

AT H H St XA X B el . AR SR GRS AT NMX . 2008 fEA A, SRIDAE X I A — I
AMETEANX (B AERD BFgEiRER. FEANE, 2010 F454, LA IR ER /N (GCER, SCRFERD fil
KERNAE . XA THR /N R IR X B IFR/NX . 7E 2012 FEEZFIH FIAEZSCER N AL I AR, b —Hr A3 N X

BBV, SCEAME, FERZ . N> R 2014 )5, IXEATE /N DRI by ™ T A — ORI T A, A
ANB R 2, w58) 7 LX) EMELEs), FERNER. ZH. e, BN 2EHES.




X AR A TR XN RN R BN E A, B IIA P S (R B 7 E . AR BRI
EANE, Aok B2E S AN TAE. 28, WARSMBA, F4EZ 2000 /7. 10000 A, HHAADBIKRKZEEN. N2
TR MRS 3 I A AR AR HEIR S TR N ARSI X 55 8 0 D 20 8 500  BE P S, ANTR] B L ) S 38 BORELAT: 35 U A
W2 A PRI ZE 7

HAl MR AR ZAE XTI TAESRE N ARAL . RSP EE/DX I HEEHE L Z YA & & 7
5. WEZRRSCEMOL, (HRMNKRSG 5HRDGERBEAHBOIE. BofaREAKLE B AT AL RIERE, F5EF
NFILE AN, 2 AERAMEERAT N 2020 4F, TXE6AfE/INX AR NNLL T 62 ST T o 4k X836 AR I H =5 e B BURF 9 AH
KRIRGEHT] (R BG4S &K, ZHATIREEMS . EMBORSCESE T, JRREE REE ST R PR 2L, B
WERS . MERHEZICTBZRAER, TR EFENX AT EFS, W2RAMNES 5850

FEAVERI S RDT T, 2019 4 7 H, ENLEPIF Al s S 4y 28, A AE RN AT BOh Oy IR AT EC G . EIX A
Z. wigh)UlE . REBROGNX —W]. BRORE A AT D B B R R as . T i 2 9 AR s SR AR IR 1t 3 P
Forp A —Ae AR /NX, HGT “AERIR T HIRiE RGN AR . 2020 4F 4 A, WVLH ANRBUF P AR T (IR
SRR PRI E) , fRd CEMEEGEAL . SR, EFEAEN, AR, AESR . BRI GREIRO . HAR
Widle (FEsR0 PUSRRIGr” ARG SR o 2RI B . H AT TT 5 0 AR AE 2 T VG T N 159 3 A THHETT 52, A Redt— B IR AR e 5 R
o

e Main problems and needs 3= % i @A 7R

BRULAL DX AR5 /N XA FE IS5 77 TR AAE R 32 2 ) Ay »

L AR N X R AR T B3R 03 9T AR AR B R0% S5

o TEMMRAL I B T T, JE RAEWE AR BRI 7Y Cand i Aot k) HEnE 2% .

o MREERIIFL/IEMELFHPIMREIR, AKIEATE LIRSS PR 1] 78 & fif 77 2

10



o EWE/NXAFFLRCE R B, 2 A TR S B R AL BT S G [l S S AN RT [ ) o BRI R by
o HPATRER thIF A LA

o BUMERTT LA Rk ADARSC R AL IS Bl R B5 1, DA Je s AR 3R AR SC I RiR 5 05 3K

o BIRBINSAETFLIR RN BT A m S A AABIFERG R EMN, 2 5HAMNITRGLHE, B
SO T RN NI R R S R A
2. BN X AP AEAL 2 2 S AR SR E BT ERA G EEH . AN A RS EYIRZ, SFEFEFT RN, 2o

PldE (BBRE) o MMk w6 T dU9 196 B B EARmUE AL S 20 dh I 7 30 X G i B R E B A, AU RER

RIVE R, W HR AN AR AR A2 R R R AR R

AT N X E R W0l 7 S5 3 AH SRR AE _Fa [] R L i 75 SR AT

L A N R o R W%, BB ST A &

2. IR . B F LR IBORETT X, LI RERNG

3. AN A A R S R R RS 5 AR IR bR R R . 7

e Rationale /Solutions £ 4% R /iR R T R

FET LR FRATAL, &R Z IR LRI S a8 ], B B DL AR B8 73 289 B A 15 R R
WAT . [y, RN RS B IRBEER T S A w], Wk Z MR IR T30 ) M ER B, AR DAHES AL X ] 4748
AT BB S EE . fEADORR T, AN ERA LK RE D, 2RI “JH4” REsE, st
ZHBWEHLRAE RS BRERK RS ER .

AT H Aff R TT S 00 R -
Ll HARATRE S, SRTPBUR . Al W ER G2 MR RIHABIRR, et AR A s B30 73 I8 R A 24 dh 4% 1)

11



188 F 7 TR AT B s
2. ESEUN. k. ERRS FREAESHRALZ 0S50, @S E A AR RTT R ATRREEAEX, ML
1] i e A i 5 2 e B P M P o R % A R A e
3. i ERE MRS NI EZR R SAL T NS kg ThEe, HEE 2 ER TSNS 5HIR K5 R84 X K
4. GINEBWEVEAR (ELAAFEHMBIAR) | By B85 R A BOR B, AR B 8 5 R .tk
) AR SR SR
e Anticipated results/outcomes Fii i i &
I R H A I E AL RS ThRe, SCRBUREREERS T Pl a vl 28 0o S RO AETE S 7 26 2 i A R 5Y
SRS HREFNEREENE, BREZ TS5, &3 ENEENG, RRES M FT R, SEIGERIEFY 7 K4k
B BFAR B B FRH AT W E R R, DAAGB RS IR 2 AR, TR AT A S AT R A X T R R K
X 2 25 G A X I P R
3. Project contribution to SGP China OP7 CPS Indicators and Targets 1ji B Xt /NG Z i+ %+ E 35 B 28 7 $ATE B B An A48 35 K 57

HR

Please check one or more boxes as appropriate

THAEJTHE P — A B AT IR

3.1 Community-based conservation of threatened ecosystems and species
[ IUA X ARt ) 52 10 AE 75 R G AN Rh i) R4

3.2 Catalyzing sustainable urban solutions {i& 1 A FF 440 T fift vk 75 %2

[ Japplication of renewable energy 7] Fi-A= fg 5 14 FH

[ Jenergy efficiency # =i AER%

12



X]solid waste and chemical management, especially plastic management [E{A & FE40 A4k 7 & B, 4 )2 R} A
[ Jlow-carbon transportation %32
Xsustainable consumption and public behavior change ] 4348 (K78 7 M2 A AT 9 I e 48
[ Jurban biodiversity conservation 3§ i £ 4 2 B {4
3.3 Enhancing social inclusion & &t 26 25«
projects led by women and/or mainstream concrete mechanisms for increased participation of women
DX H e P45 (T3 AT/ sl v Lot 2 5 1 LA LA 45 21 R R4k
projects contributing to closing gender gaps related to access to and control over natural resource
[ 1550 5 iRk 4 /N R IR 3 1 4 5 905 T 1) 1 ol 22 5
projects that improve the participation and decision-making of women in natural resources governance
[55 H 3 8 2 R ORI B P 15 5 A SOBR U
projects that target socio-economic benefits and services for women
[ 1300 H PAE 2z (4 232 B R 2 RO IE 3 (1R 55 A H b
projects that have targeted support for Indigenous Peoples
50 e I SRR IR (DB R
projects that demonstrate appropriate models of engaging youth
DT H 7RG 7 4 2 5 1)5E
projects that demonstrate models of engaging persons with disability

[ H s e sk s A 1- 2 5 ik

13



4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)
WHREE B RITEACER: IMMEBRRLAA? WASGRESFMHANA? 255 B EAMISH A BRIREARF XK
437 )
FEX N JE R AT RFEE AR TS SRR o8, BEW £ 2 SRy, B2y, A G R SR, R
IR ] B ) AR B R o 2R B BRI IR, TR T5 2 B R AT R A OIR BT 6.

D RIPBUR . ARk b2 G R R R R

2) BIEUN. Al EFRNS BREM AL LI5S 5P

3) RIHERKATREATRRE ), ORI AT N, B, BRI AR 8t X

4) AEERMBIH R, IR 2 AT RRSEAL X 5 R R RORGE L X I 2 S & AL X IR B2 50
When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without

having to wait for cash transfer from GEF SGP.
R E ES, EH R B AR ANBEAR AR T7 RS A R DL R 75, RRFBERER. —SEIFAEXEENEEES
FRE, A ih%E GEF SGP LK BIIA R AT LAEAT .

Proposed activities to achieve the Anticipated results Indicators
objectives TR AR =R EE
NIK AR B AR TR LTS B
Activity1.1 WA R, THRER. YIAE |1 BESIRSE, 2RO RAMET
BUH S WA BRI ARS8 | R BUR R RESE T T 75 3R B Houf n] FRa 2k 100 A\, GFEER. P2 ) &BURFER

14



I S B 53 S5 T A BLR

W EIEBR O R EOR, R A
FAHRANBEEE . E. A1F

an
&y
ok
=
o
48

Activityl.2

WHES): AL AwE] L I EZE G2
e JERAGRTEN BT R Tl #f 4t
A BRI ABEE G BRI I S

>l

SBRERAT I Fe R EPPN b P
FEHG AT RESR AR SRR, Y
AP SE YA SIS S

LA AES— R, 15-20 N (R

S8 N

o badEL WERRE EEE. FR

REREEN G2 SR I — s

Activity2.1
TE &SN A F R T 30 X R] Rf 2 A XA

i

W, RSEBUFBEERTT. Yk

N Ok ER RS EE T, BEAE
(10 e R SREEAT IR T . Alifl, 2l

SLA AL XIG B2 0 2 5L

C WP 2 B SRS, T CBUR X

o EESERERS S, PILAT
RS LEAgUE" e T2
L

5 AE . WERRS. BE

=y ERARFENZAET 30 A;

Activity2.2
WH &SN HEAXEERI, #HE3ER
%15

FEAEDXC A ER, B R S IR 55 20
e, ERUE RS MRS HIBN, K B3ES)
XIS, HEZ RRS SR Rpst
X s

c EREERSBINESY, 10-20 N (%

8 M), MR T, o LR

e R RAEEMS 5% 7. &R 20 5K;

Activity 3.1

Vs R A A AE DL RGEIE T LSS, SRR IR AT R (AN TR 2 i R o RSt 58 ) AT AT, AR IR BT IR R S RIE, R R
BRI TR .
15



WEHEEN: TR AT RS DO B A% 4 8. . WEBEMAFNAMET 4k, 25

B HAMKT 400 N, BN GRS
60 1
9. WEFEMEIREEMET 7 5%, M
AMIET 7 %

10. #E XA A fe 5 S IFEE IR,
BRSNS EE, 5% R 300 A

Activity3.2 L BB M AR, SR E R AT R ”
K5
WHMWS: 28R BB IR S HaeRT | gi0ERe )y, Bl BN ET AN N N o
‘ ‘ N 11, BEAS F S BRI HAE RIS 1 B BCE A
vl AR, IR Sk A Vs B PR A B
AT A8, & % N B0 2 5000
A
12. BAMEE/DNXBEE 2-3 DR,
Activity3.3 . .
o . FWEGKIEFRY 1000 T5, & H4E
WHWESN: fEl R 7324 F m s #is B ‘
FR AR IS BNV A IS A IR ST A
Lb¥E Pl /N DX oy 8T A 4
Activity3.4 13. 4] 400 Pz 50l R E 353 2545
WHEsh: Al EWY (4R BER. & W, 5 5-10 &35 LIEN RIE A 2L

AR RIFAE T o RITEITE W25 S H At JeAGn)s BRFTENLER G RPN, PR BURIRNE 270 S e RS R T R
RIS, (EIFA IR R . AL A GRS R 7 T 2t A3 T 455 R 35 A B2 5] B i UAe B R I8 A 2w 4 WA T B R S 8 IR A v Ak B v o A PR A ) EAT Ak
o BT A RIAESZ IR IH Bt SR i S i -

16



JE& . BESED RVE A

EAE, HERL 3000 T 58 PR B
U

it 14, Z5PORMET 80 1, AR A4
S B A IR AT BRI ASIL 24000 T8 (1 TR/ K
180 F1*300 K/ ;
15. 3Z PR S 2 A PR, AR F D
Activity3.6 Wk g E FEZ e kYl Aw, S48 b 50%, PIAEEAFAEA, HLitukdE
WUEHESN: . AN NG | (L2 R BT R, S AR AMET 50 A7
P22 Cnsk i) fd A B LAl 224 A 16. ML EHE, WOKSHEHANL 5000 F
ES
Activity4.1
WEESN: JFRE I A, 85 0 E R 17. T H ERIPAE R — 6
Wik
AT HSR, RSN |18 THAEG S —R, Z3EENET 20
Actiityd. RS TT F G4 X 7 G o R R IA Hb X 48 N, BFEVERRS. BRAE. B
o 2GS X R B2 K NN NG 20
WEESD: %T0HMES, REGHZ
" 19, ATFREEAEIX 7 B R R IEIX IR & 45 5

AL DR BRI —fr, RIEENTL T
HEREBUFIRAERTT. B EiE /X

17



(R3] 50 2 2 B o S TR A 52 2 A
K25, AR 50 M5
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5. Project Workplan and Monitoring Schedule Ji H TAEH X RIS B FEIR

Project Number: Project Name Ii1 H 4 FR: WHVLTH 2 o thia L@ ] KRt XOR eI H

Name of Grant Recipient 323K HLA7 A FK: TNV AR 55 FRBEAE 78 A0

Brief Description of General Objective of Project:

] AR T H (12K H AR

XA R AT RF SR AT SR R 08, BEWE L Eh S SRR, B AR A i, DA S B R S RS A, S
DRl 3 A 3 2 SR S ORI, TR R 5 2 S SR ) R X BT

GEF Focal Area (e.g. biodiversity, climate change, chemical GEF Operational Phase: OP7

and waste management etc.) : GEF $ATHY B : 28 7 $UATE B,

GEF HL i U (N EM 2 R PE . AURAAL . A28 i AT I
BHRLE): LSRR AR AR

20231 H31 H

Project Start and End Dates:
HHEIEH GERMEIED) « 202141 F

Brief Description of Specific Objective #1:

VIR E HAR 1 8THBURF . Ak, 32 o B s IR IR BT R

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

I SEIL A H AR 2GS S, BERE BN 0507 KOs s AR 4

b

Duration of Activity in Months (or Quarters)

BT RIS ] (FZZ= 1)

o Responsible B
Activity J5 30 ) Indicator fE4%
Party 157 /7

2021. | 2021. | 2021. | 2021. | 2022. | 2022.

1-3 4-6 7-9 10-12 1-3 4-6

2022.

7-9

2022.
10-12

19




Activity1.1

AR E, %

ey . . A TR N A
WHWEsh: AR ER | I S
‘ . : T 100 A, GFEE | v
WX AE ] RES ARG e I | BRI AT Ao
o i R #lk2Aa Ki
53275 TH IR
JFFHR BB 14
Activity1.2 HL A ] —
WHWES): AR A %, 1520 N (&
A W EZRRS BE| PEEA8 N
e [RARYESSRSEN
= ERAEFEANITE il AwE L M FEZE J

RTWHRFEEATE . By
Heo ARG FE I AT

%2

SRR T AL

Hes BRe &
RARERSE N 2
A IC s

Brief Description of Specific Objective #2:
T ULAREE B bR 2. @LBUF . k. WEZE LS BREMSHNAZ s 51N

Responsible 2021. | 2021. | 2021. | 2021. | 2022. | 2022. | 2022. | 2022.
Activity V53] Indicator g #»
Party 155 /5 1-3 4-6 7-9 10-12 1-3 4-6 7-9 10-12
it & g ik s —
Activity2.1 o
o o [PARPEES =I5 By, HhE “BUN
WH &R BTN 3R o J
. i SHRREHT . WZe5RER
X A gt X 2

B ESNI//N&/N
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5.

A HHERS . e
HAWE” Mz
Z 51

Z 519 F
WERRE JFE
o ERAREEAN
RAMIET 30 A

Activity2.2

WEH S 5 XS

HIBN, HEERZ S

VL {15 5F
B

J B 5 B R 55 [T BA
# L, 1020 A
(&8 Bt ,
R Tt L5
TR

Brief Description of Specific Objective #3:
YRR E HbR 3: $2THE RIATHRFSLAEIRRE ), U AT,

EWIABARLT . BT LR R AR IX

Responsible 2021. | 2021. | 2021. | 2021. | 2022. | 2022. | 2022. | 2022.
Activity 755/ Indicator g #»
Party 151 /7 1-3 4-6 7-9 10-12 1-3 4-6 7-9 10-12
WYL e 53F | 7. 24408 20 9K,
Activity 3.1 N s
o | L. |80 T, REEAAE
Ui HiEsh: JF R Rt J J J J v J J
‘ WFEZ RS IMAMET 4 Ik, Z
XK. BS i
X E RS 5% AL T 400
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Activity3.2
WH &S 2 A
T RR S RER I

Activity3.3
THES): kg7
Hh el b e s b

EilN

N B OR
AHZ 60 1
(CAERR =KL RIEPSY
AMET 7 %, K
PAMET 7 %

10.

11.

X H A e 5
o
W, BIEEDSRA
Fl, z5%%
300 ANK;

A5 R ) B I )
USRS R
AT AL 4R, A1t
0 N #5 #) 5000
N

12.

B EFH N EE
2-3 SRR
REAE ISR fa I PR 7
Y 1000 T3, JE
HHER T iz BN
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Bl T 255 R 55 AT TR

AT

13. £] 400 J & 5]
Wi A sh o K%
Activity3.4
e W, 5 5-10 444
WHWs): allEcyn (4%
N Se LAENRESAEH J J
W R, &R B
. BAEE, BRI
&) NYE A
3000 T F A H
TR
14. Z5 P HAET 80
o, BRI X A
Activity3.5
e e E G = VA4
TUH WS B A b e J J
. 24000 7 (1
HA A AR
v/ R/ *80
*300 K/ ;
o | 15, BB AL S 2
Activity3.6 [ERARYEISESEN

WU &S . g
DX P SR AL AL S 25 i
% 257D {3

R T L
N/ 4

BN

i &, BERb
> 50%, PiE)E
AFEAEA, itk
LEAMET 50 A
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16.

Jrs

BB, WA
TEL ¢ T AL 29 5000
qz‘ﬁﬁK,

Brief Description of Specific Objective #4:
FRBEIH R, I BT A S R AT HR S A X T R RO IEHBIX I 2 456 E Ak X IR B4 46

I E LI € H AR 4: 4

Responsible j 2021. | 2021. | 2021. | 2021. | 2022. | 2022. | 2022. | 2022.
Activity V%3] X Indicator $E4%
Party 155 /7 1-3 4-6 7-9 10-12 1-3 4-6 7-9 10-12
Activity4.1 . .
o | WEVLAERE SR | 17, H 3R R S
TUH &S JFREIA V| v
. \ R0 i Sl —Ai;
fit, BESTIH L RS
18. Wi H 45—k,
ZH5FAKT 20
N, B EZER
Activity4.2 - A =y ERAER. B
e ‘ WL AZE RR 5 30 ‘
WIHWESD: HATHIH S | SR/ N I/NEIE 3 it v
SR T L
o, HEIH 2% 1
19. AIFFSAE X T R M
RORIEHIX I, 2 45
AL XA ALK
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W —fr, F2IEW
LT 5 & e B BUF
PAREREI] S AR
W /NX 2w
b B 2 5
2R S5,
H A B 50
g

Indicate persons responsible for monitoring and progress reports:

YA DT H MR AR AR N A Bk, FE

Monitoring and evaluation / Reporting Frequency Wi & /# 25 AR

Monitoring and

AL, i J J J J
Record-Keeping Wi B AT AY
Progress Reports i B IR 2 CSE NI LN v v v v

R DURE R E BB IET S SRR UaESHIENmE BinkiEsl. WRIESIR LEE 10 WRFESIRHL

B52Z ¥ —F. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals & & 243k A 41k

ARTTH EEME T RI AT DX AR RO IR, SRR EAT N, DSEIBHIRTZ) . BB AU R 8t X, Hrr, g
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AEHE A WERB RTINS, AR T R e E RIS ESO, ERRS TR R, SELIE RN
B, AATERFRECECTE SEAMIEE . [FIR, BRI HERE AT DUE & BT A 28 18] BEAT 5 5 IR M 9% 2 ] 257
B, HEH LSRG, ®RIERIE#ESEERE.

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
BAREX S 5K (EREXMEX RS, OB E KR, @5 E KL, @5 HE KRB M)

BHAN, AHEE X s AT ERINZ S, A ERERSRIRZEALE TAAEFOLEL, BEGFAEEL JIES
b SCERAR, AR BEAESN R OBOR . SCRF S It B N AT SR . WTRRER AT T A0 Bk, RRZSERATH K% L.

B, ABH RS, BH BIBDCR S E RBTIHE VIR, 7R RAEIR, ek E RAEIA S fn) @y i i) S B 590 .
HR, et X2 oot b, JERAE TR0 IAL, JEHR ML 5o J s B GE I 55 A R A4 Y R A 55 Dy e 7 2245 21
RIS K. TUHRE RGBS BN S, AR T X E R “JR 7 ” Mg sRE, @ MBI R 50
3, WX EZERNSE 51730, WMEBRWFEAIX . SLEATRFEEAEWE . a0 H KEa . I0H R EE R RRKS
5, [N ST e R R A, SO fE RIS 8, (e b amt H AR S8 it -

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
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FIREE ERMATHRIZRE, 2 ZAMERIES T E LA MR, 2B, SREKE

AT H RRE B KA S, WRFERAE TR RORE MR, ORI ALIXIE . s 2 e B A EORSE, R B
REA RIS L oK P B 58 R S BN, RN R 45 & AT AU AT (48 25—, 205 SR Al p R X (005 5 R R ORI Hh
X 2 5L R IR, AR SEith @S2 EUR . SRR HR S R TT SERIENLE]. B, K. BURS %S,
ER S RN R BB I H AL PR AS . ST ST A . B RR R S AT B R TS K E A
R

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles and
needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them to

bring benefits to this project)

Tt FE. BEAL. RERKNSS GERBBWTERLE. FF. REAL. BEERKMERMFTR, LRI E R0 TR AT
MIBETT, ZEABAIMEAL, DASTRE HroRaAL)

WHREE A LM AT BEANNS S ERZHFET, FREHLHFMNNRZ NI, K. KY). HRFHESEE
HEARER R I ik, s AT E B STE, W)E RS RS BIRA, T RORAR RE S SRS BRI R R . [FIIN, T H S
S AR BLIHENE R & 4 W AR HE ARSI ST, et E RIS L2 54 XA S5 DR AMBAZ S, XX
H S MMER RIFARE.

A, FENFERAWE ), SRR, SR BEEHE, BRSBTS E. TRENEETN, BEIHKNEASS
HHXmE . MEFENSHELEF DM PIES, RS ITH AR OERERE I PSS RESR AT E ZENER, B9 A PRk
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F, WREHEERESEN. FR, Z5NERI M AR TR H fHE,  HESIIH A SEt .

10.Major risk factors and approaches for solution/avoidance: 3 ) X% K & B fifd w1 /38 0 1) 5 vk

Problems and issues are common in any project implementation.These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk. AR 0 1 St o A 30 S 2 A7 A PR SRR i R 3K 4 XU DAL 3R 0458 N PR R R AN AR IR 3R o AR50 3901 2 H DA AR AT RAARU3 XU
PRIZR NG ? G SR O, V7 1T 2 10 D PR ke I s IR R 77 95

Risk factors/ problems X\ R %/ 5] &5 Approaches for solution/prevention fift i /i 5 1) 5 v
1) 3 7eE 2 1 1T RR R M B 1 SR AR HLs 1)3&E I8 W 2 B WU AR AT 15 46 5
2T BURFERBEES I Yk A E] . BRRS 5 EA S 2)4hA CINTL T B3R o3 SRSt 77 2 ) S5 BU0R DA S A X PN 335 i) 788 e B4 s

M IR A SR s g, | T PR RIARERER, A SURATE b
3) KR TILL AT A g IR A, W R B RS, G
i H 9

11. Sustainability of Project Results: T H 3R BRI 4 1

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been

28




disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is

used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TR AE T H S RT, S AT 45 AR SR #2022 U O /NG R0 H 1 58 S s e Jm s T H RS RERR SR 2 4F
WEH HEE MAZIERT AR H e e )R 3 R EE 5 FEHIREIL, BRI IR H DA GER I H AR, AR B .
GEMZES. AR, HUEIRORE L E 38D

ATH A% OB SR 2 R R WA AR X, Al T, HXE R ESN S 5 A SRR, KRB A RFS A X
MRFLEE . EDUH SERATH, AR N DU AS [0 DX A3 T P88 B TAREAT 7 A bbie, RILTIRZWHM EH R A mALN, FR
RPN SAERS 5T HA TGS B H 2585+ XE RIAT A BOURE IR . HOUZFE DL, — i By RIE IR 5173
I, AR SR AMERPAEL HUEIE S, HINBOR. Z2ooIC@NLHISE. vt EARTUH KISt R RN R MR
WSREIEBL FINWREBUN. B ER AR ZcI0a IR, DS AT R 84t IR A . 2T 000 H b R B
I LU B, T9H St 309 18] )R] e e DX K RS NI AT 82 AR T H S5 R R A5 B R AP Sk [RIN, |y - IV AR
SRR T A A B OLAEZ AN, BB RSN XA TARBA, AEWH 4R A, T 54X A e RS RS
FIBN S b2 RS H AR SR, A2 RMMEE . SRS RIS, R RFE X IR SRR
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12. Project Budget: J7 H Fi &
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. #R #i& 52 Fr 5 BHE B HdE . a0 B HE eSS0 13% G AR 16 9%,
WEEAH., WA LN, 1R IR U .

Category of Expense Expected Grant request Co-financing sources
K5 expenditure from GEF-SGP BEREKE
it U\/J\fﬁﬂgﬁrl‘ Community Proponent Government Others
WHIRHRE | x AL BRI St
Cash In-kind | Cash | In-kind | Cash | In-kind | Cash In-kind
4 | e84 | e | 68l | Ble | dEBiE | Ble | ENlSe

1. Budget for activities Wi HiEshTIE (= 90%)
Manpower/labor N\ T./57 71 58000 58000 0 0 0 0 0 0 0 0
Training/Seminar/ Workshops, etc. 20700 18300 0 0 0| 2400 0 0 0 0
Hlll/ T S 25
Contracts 7> & [H 25000 25000 0 0 0 0 0 0 0 0
Equipment/Furniture %% 55200 55200 0 0 0 0 0 0 0 0
Others | Travel/lodging/meal 126000 126000 0 0 0 0 0 0 0 0
oAt LIEETE

Outreach and knowledge 0 0 0 0 0 0 0 0

management 6550 6550

B AR AR B
Miscellaneous 74 3 7400 7000 0 0 400 0 0 0 0 0
Subtotal /Mt (1) 298850 296050 0 0 400 | 2400 0 0 0 0
2. Admin budget ITEEHETE (<10%)
i = 4 48000 0|0 0 48000 0 0 0 0 0
ITBUR A (BEar. WG, KA. 48 5080 0|0 0 5080 0 0 0 0 0
fD)
TH N SR 32800 32800 | 0 0 0 0 0 0 0 0

30



Subtotal /Mt (2)

85880

32800 | 0

0 53080

0

0 0 0

Total (1) + (2) &1t

384730

328850 | 0

0 53480

2400

0 0 0

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. {£: HERIBHEFEFHBENY 7.

M TR R
Projected expenditures under GEF fund per annum during project cycle 3 B & ¥ N % 4E /) GEF &I TEAS H
Expenditure Category 37 1285 Year 1, [local Year 2, [local Year 3, [local | Total, USS (please leave | % Total
currency] currency] currency] [local for NC final of GEF
F1E (AR | 2 (AR 34 (N | currency] calculation) 5 GEF &
D D} RM) (o | &t xt (BE=, TE %
EEp) (AR B 2K W R
D & ED
Manpower/labor A T./55 71 40500 17500 0 58000 17.64%
Tgﬁ'}ﬁ/}%e;';‘%{ q}"g;_gmps' etc. 12300 6000 o| 18300 5.56%
Contracts 73 €l [A) 12500 12500 0 25000 7.60%
Equipment/Furniture % %% 50100 5100 0 55200 16.79%
Others | Travel/lodging/meal
HAthy L TE 99950 26050 0 126000 38.32%
Outreach and knowledge
management B & F A1 HE 4800 1750 0 6550 1.99%
Miscellaneous % %% 4500 2500 7000 2.13%
Administrative cost 1T BUE BT 3¢ 32800 0 32800 9.97%
Total A it 257450 71400 328850 100.00%
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