I H &2 58 Project Proposal Form
€3 9-5-3')
Project Title:

WEEH : AL SBRE BRI A ST BOL A RIE R TR E

Project start and end date(1-3 years, not exceeding 3 years):

WMABIEAMA -3, FEE 3%) :2016.10-2018.10 A 31 H

Budget: 1. Requested from GEF SGP ( local currency ) :
X : M\ GEF MIMKEBBHNER ( ARM ) 291540

2. Contribution from others including from communities as follows ( local currency ) :

HtF SRR IF|HXNEM ( ART)

Donor/local partner In cash Bl & In kind JERI S
H B8 75/ 24 st & Y 4R P

HRBRLESHERY EEIL 161000

HRABRSBH KRB BN 45000

3 . Total project cost ( local currency ) : TiH B2 %® (ARM) : 497540

GEF SGP Classification 15 H&%|

Thematic/Focal Area (Tick one) Project Category (Tick one)
FH/E RS (3T WHAER G148
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Conservation of Biodiversity N, Demonstration Project

2 AEPE R AEIH

Climate Change Capacity Development Project

RAE A HE 71 R I H

N, Land Degradation and Sustainable Forest Building Partnership /leveraging other

Management resources

3R AN AT RR AR AN B AR PER R AR B L E BRR

International Waters Networking or building alliance /Policy

B 7K 35k Dialogue
S 7 [P 246 BEK B/ RN U

Chemicals (POPs, mercury and other Scaling up/ replication of SGP achieved

heavy metals) results

Wit CREATEE SR, M EAl TH NG KT H BT R

HEE)

Multi-focal* Innovation project integrating

224135, environmental protection, sustainable
livelihood and community empowerment
IR AP SR AR THANAE X T REAH
eI H

* Proposal addresses more than one focal area Jil 5 X 155656 — 1~ LA 9 2 #5 $

About the Proponent: 5% ffj 4

Name of Organization HLH# 4 #R: H E ARV A= SR (RS 2
Registration No. &g iE5:3686

Organization Code £ LG :50000401-6

Date of Founding fR3. H #: 1981.04

Number of members LI AZ: 2IAAT 24, HIAAR 8 #4

Person in Charge {3 A : 514 5

Bank information: 88475 8. JT /47 EAOVAR AT db st PH & L 471K 5 11040101040015511
K S 4 Rr e RO A SRR 4
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Coordinator BE& A :#110
Address Huht: b 5T EABH X 3 11 24 585 1313 =
Phone Bi§:010-59196372

Fax f£%:010-59196372
E-Mail B F{548:csacep_1981@163.com
Organization Website HLHJMI%k: http:/aeep.org.cn/

References (two people from other organization who know your organization well )
HFEACRE MM SHRIAE TS THRE 2 A HEFEN)
1. Name #:45:5K P33 Title B4 2% organization FLH: tb [E LRl 0T 58 AR A8 78
telephone Hii%:15810789930email BE4H:zhangweijian @caas.cn
2. Name #:4%:5K E 7 Title Bl%%: 2 7T 51 organization HLHJ: 4= [E Al ARHE) AR S 0

telephone Hii§:13801056867email BE4H:njtg2008 @126.com
Brief history of organization (including Number of projects implemented) HLHEFIRIER S (AFELHEREHHEER) :

HER A SRR 2 2 ARSI RP R HE AR TEE S TEES BRESRN . SEMER. dEERMR. Tkttt Bk,
BFMRE. G, KRS, UME MR FR . RIFRESEN, B KRLVAESHERP R, S TES, NERARRERE R A
S ORFN, HEFLRO TR R R, SR 2 3 SO AL 2 il 5k

P 1981 SO 1991 SEAE REGBIEM L. 2013 SEHE5E AR HOR AR B A 5 IR R Al  HATA 192 DMEI1A S 51847 & 400 2
INANE R heFERT CRIAERZ2ED) A R SRR AR AT,

ARG fG2870 T 2015 BIGEPRRETLEFENAAIE LR s G RHR R 2 8 2 R IETCF AR B RS U BRI BN bl e B 2= R
BRI 2. 2014 AR R R IBIZ AR MIEE A= 23 B RTHRFE A ™ L E/KBIERM AT 2. Bk T iR b 3
PR LA 2 IR IS RS S R MESR SR H IS REESE, e it 7 FE 28, BAZHNZR S5 & 1EmN
MLz, BARAHES) T AMAE B AR RBia . LA SCHEIRET IR RE, EATI NG 7RI R, #—Pie 7 iharams
FE5Rm 7.

Relevant experience of organization HLH7E BT 5 B ik A X 25

2013 4F-2014 4F, SLEA&AMES 5 T HEREBGEE ZEH E — 8 (PDSF-ID)  “H [H-FR B R AT IR (R4 R AL 2 5558 (A9) ” I “rh
- AR R HE AR SLR LR TFEHE (A25) 7 WATH, THBEBSNERE A RATSERL . InBRAA kRS 4L
SEHF BRI AAE . W20 44 2 vp WOR MV R AT BR LTS 1) BEAL VA B AZ AT &, @0 T RNR R IMREE AR L I6(5 BB FE SR HESE, NIRE &R
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BRI ORI S R SR A 71, SRR “ RN 2 A" QAT ROTIE, IRSS RSN i MRS . (5 B SRR T AR A
Ao I H S, W18 M R SR TR I B IR T &, F1E SE T R - BB R A IR R RO S 2 R0 A5 B A, RRERER R FE PR
A JERTF A&, X ESMAF R AR SR . BB R EARKEE 53 RR T 2%, RE 7RG EME RN,

Z 5RO FR 5| ik [ B e AL B AR TERI (948 THRID “ARONIE A I R HANE (BMP) KRG SRIE” LI, 58k
B oK. EE . 7 2285 R E SIS A A E A (BMP) BURVER A S ER BRI 7C, 52 58 38 R BRI A 7 BURVL
MRS HAE, ERAL. A EL T 3 MR E A R, TP RIS EA E BT
Project staff (please indicate names and roles in this project including project team members and financial staff)

WERR GERAS5EXHE KA RS RERTH S HRFEESREHRRMMEAR)

o i S EAO AR SA SR P 2 SR B HE K S 50 H B0 S I E

TRAE T E AR A S IR R B MK I E 25— S 5T N D500 AR LRI S SR AT
JREAR SRR A A S IR R A B A L BT 5 0 H AR ]

AT A BTSN XA SR Ik 5s L EAE. RZMS 50 H f A
A E A A SRR IR R GRIFD TH SRR R BRRE X

BRI A A SR R P BR B GIRERD TUH BRI R 01 BRAR T X

Hrifh EAOVAESHE RSP SRR GEPD BTHBAR DAL BARER

AT H R WH .

il

KNS R A A AR B R4 B 2 W 55 N

5k S5 AR A SR EL R U S AP AN ST H AR g

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living conditions of

target population, with relevant maps attached)
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B ERAO:(MEMRNE ROAE, 245, MBS SR iR ABEFRR,E 50— L5 B A7 A E 6L E Hh E)

HWARETHRESETE)N X B, M TAUSEEEL, K4 101° 04’ 35”7 -102° 437 40" , db437° 47" 10" -39° 00’ 30" ,
HoAh 2B 2 B PEAE R R R, AR L kILRE, PidE e . b, A5 REEME, KE5ERmHESE, EShmaEkanEmeE, ey
FHA TR R AR BB, MSRA. WFHEEE, Wik S5NZ N BIRXET RS A TEA. & “Z292 87 WIbgnt, £HROE KRS
Wiz —.

IR R A KRS PR, DGR AR, AFE R E] 2878 /N AESFIAR 9.4°C, Bm R 42.4°C, RARAUIR-28.3°C s ARSI IR/KE 135
=K, AELHEW 156 K. XFRKIMATHE, HRERMLES. bHTREBKEDESEMERDERZICL, ERKFHEFEDRRSIE. &
WA RE T HAEEET, R4 E 108 N E /KR T M 13 MRFEMNFUKIT 2 —, TROW, KREEESENEATE. 2TmEa
SR KR 100mm /247, FZK R 2400mm, SEFEKRT 24 5. ZEFRPKEEMAEN 53740 m®, ARk R JEE 5.003 12 m3, # Rk
BHRE 0.371 14 mPs AT AR /KN 867m?, ¥R K B & 294m3, A% T4 E A A F/KF . A E KRR Z, MHWEE
MR, AT KA K E B S FK SR S . Wk R R TR AR 2.5 75w, PR 1.5 0w, 5 USRI R 60%. EH ALK,
2N, SRR R EETEME, JFRFIMEE R, PR SEREAL. Rl BB RS, P, W, W, RS, +
R, R PR .

IR JE TGO SIMAOAFER B MR T2, Kb, [RIEAEER. IKESFERKEME, KBRS S, ¥
BEAKE O™ E; HERT, i AR R, SECEER G, AR R A
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U T
o] i S

A & EAMEL

No. of households: No. of population: Ethnic/Religious representation

HWEHREZDH: 643 B KAH: 2803 T H KREBCRBAR: UK. [0k
Annual average income/person:
W H RABERA: 8569 70
No. of participating Male No. of participating Female No. of participating children
255 BB HEAE:106 2 5M B LA T:02 2 5B KJLEAS:21
No. of participating households:
SMuHKREHE: 40

2. Introduction: & HtN4H

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes and impact
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brought about by the project intervention can be evaluated. It is also important to include an overview of other interventions in the area, both

ongoing and planned, by local, national, and international organizations.)
HRF RN LLTRAMBRER CLAE SR RLA TR, HERN T PG E ST E P ki SrE Mg . ik 2
M, [ SOME PRZE VR 243 I EAE AT A 00T H Blot-R St A 30T H i) S A LR . D

HIARIETEEW, SEWRARE2E 110 AN E SHKIR A 13 DS TEIRR G Z —, W2 P AR X E 2R A 253058 FLBONE 55 ) 3t
X, (RIS R PR E 2 A4 B SRR, BRI M, PRy, SR E SR, EaEE -, W B RE A E S AL, A
FHER S SR T A ZEMALIX, FERDA. st T35 RS R ARSI R A, A% b Eih %, Mgde, [URT5, ¥
BACE, FEHFEANKRAEL, WHRRID LR, KT YRS R, REGEEEH0S IR 8, 6™ B 1A H i #
JiE, SECT RGN ERL, EF T AR TSR R .

2013 FEAO BT AGLE A FA R X BOT e 7 13 NIURE S A QUE R g e, S HRr s & 8 i a1 IX OB S SR A QSR v b i X
N Z =, RAEPEACHIX R E A B ARt s, A AR S AR B T RR AR, IAUVES R R B EIRAN L, A
T IAVES AT, ASHRAREZ ST, IR A2 E T EAGF UL, SRS BARER) 2N, KRR
FIM, HR A T EEA VAT R XA RO K IR T IR JERER -

A AR A e iRad, FE A T A E RO IR, KR R TOKAON, HE)T AR N BRIV VE IR
M AR, TR B, Tk, RO, HTE . B, EESHRR L. BT R R 2RI R OR ., AT 2D
FECEMFIGVE, N PR KUK LS A I, SEURR R E AT NE, MU ILREILR, R SRR R A
s K ERFFREEE, IPURMAR GRS I BE F7585, A 7E 70 ORI R AR 2 REE

e Main problems and needs 3 2 & A 7 R

— R MHUKEIRERZ, ZETHMBEKE 100mm 74, F2KE 2400mm, AHEKER 867m?, HIIHLF/KE IR 294m?, (LT
A AP, M N ETGHERARR, A R RN K R EEH N KBRS . IATRE O K BHIE R AR A i, 38 BOK SRR R 9% A
IKBRURISENERZ, R U5 I R B AN T

TR A IOE B R B AU EY), EE R H RN, SECREERN R R E, TR R, R N, BRI AR
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A, HIHERABLGIT IR HIIN .

SRUHX AR HEEEN, FHAEGFN IR, BHFEDMAOMEMELE, HFREER. SLERH PR R.
TEI AU AN AR, Biia A st — DR A, B ARARAR 23004 B AR S SR G0 SR RE I, S 0 T (A AR 218 Tt R LA 2 1)
HreiafEERE .

e Rationale /Solutions ZEZ4< R B/ R 5 R

\I R
= .

FlSeE LUK IR = . BIRMES H i 83 cmarr o JTHHSESE R R, B0 H HXORDXS B IR ORBRER S 0, DblEE A, (FA
A [ R N SR I X3, FE A B T e IR, KR i) IRIR R SRR Y. Bt S BIEE 2 R mE] &L B,
FEII AP AR EF 2 () B e IR B, MHE FV2tlE s B RT3, SRR RV B WORIEEE 5 T T AR B nyE, s fade) " RKER
R BRFEEHEMEN. SBEMTER FESEER, AR ARSI TG, B0 RKIEL W7, e BIE . SeRBIRFIK B
EIIAI R, SOTHE XA B - Fm AR, R RIS B A ST R B SORBT T, e Ir R 25 Bt 7E, 48T H X
WAIRBTRIAA SR PR A, DUUIRASAC I BOR SRR, € e FE BRI 4T BERPLLGI . ATIRIZE5E, e B RAUBALIE LS5, TP
BRRAWEREAR; —RIFREAERI, A TR E, DOTH B8, 2 IRESRI IR i, W H XA RR
U BERREBN BT EORE, K3 W R PTRERPEOR,  TORE R I ARAE 1000 F LA L, 56608 & B FPOAABUE AR AE 600 BiLL B, &3¢
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ER PRI AL 700 B LA b =R IBIBOLAE AR REMEM, WA RE. AEOR. EAE PR ER BN GAAE, @A E B A=A
P FEIEAENLE], BRSOk 3BT o5 ELIA 2] 30% VA 1, BAAEIX B .

e Anticipated results/outcomes T} 5 £

LASRADEATIR, SR, KR, BMEMEL, RERE R, Bt imKR AR 41.6% L E.

2R IR IR, Sas AR R, IR AR, FRRAN RN G R . B R A AL R AA S 17% L b, 2553
9%LA I

3 DI RRBES RGNS IR, BXAEGAETR, BT B R g aa A E IR R A, K IR A, (R
RHEAEMZRENE, B PIRTHBHR & .

4. 4R R FAESHB R RN, el IR R A Z ARSI EIR, B 9S 5 BRI RN AR SR AL A e
ke

R Q3R T 1A P o TR AL Y 3E B BE T -
6. p BN — DLl AR RS 1EAL, IRk - Z EifE B 536, M EEE, #itkio Lz 5HHiEs 30% 0 L.
7T CPEALSRNAO RS R RO AR SR BRI RS HOR, 7P AbH X LoRTEHE) .
8% T H SEAT SR ERER WU, T2 b AL 2RI AR AR 25 v O A R B I H S A 4R

3. Project contribution to SGP expected outcomes for the 6th Operational Phase 3 H X /MU 2k i1 %)) 25

Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
XANIUH 775 GEF HIWRAN 5 A SGP (WA~ Bk B AR 1B TE T HE A 2 Y — BNl & R I
I:I.l Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)
TR ARG A0l B AR S AT FRp 82 ) - e 2
3.2  Reduce and phase-outPOPs, mercury and other chemicals of global concern, increase the proper disposal of these harmful substances
D FZ A TRIRFE AVETS e RS A BROCVE AL i, BN IX ey B K o E A .
apacity development, networking or coalition building for enhancing environment NGOs’ cooperation

IR NGO W &R T RERE /1 ¥ 2 3 W) 45 BBk B
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4. Specific objectives in this project (What does the project want to change? How will things be different after this project has ended? What will
people do differently after participating in the project from what they do now?)
WHERE Bl (XM HEESRENHA? WAERELAEHAAA? 25 ABANSEH 2BRAEFAHHE? )

D R m R REESIHIE R SR, JE9F ORI R R, (2 OSSO RS i & .

2) BT AT AR REER, AR R REN SE B ARAAE LT &, #E2h b RS EPLE .

3) B R OARER PR 1000 DA F, 68 4 2 AP A AR AE 600 w7 b |, B3I AE 700 i, AREEERHAS RS, Btk
A, I i AR HE R, S e AR X A (3 S

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic conditions

are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to wait for cash
transfer from GEF SGP.

BB &SR, HEE H i AR AR KN REREUARFN, SRFGFER. ~LEIMNALKCFNREEZ TR, A
% GEF SGP Bk BIABR T BAEAT -
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Proposed activities to achieve the objectives

RIE R B AR WITESD

Anticipated results

BUHEI R

Indicators
EHRER (55 4 D H
JZE TR AR E FIEFE D

Activity LIRE ¥E3): JTRIELG S IHEMAN 7, JHRER S
AR SR E R BORBE T, AIFIH Bzh&, R A
&, E R TORE TN HA SR, RS R
WAL 2 %L

BRI TR S5, RI 2 EA
BRI R, FH A B R e HE
BRG] TR, RIVEM K RENRL
ek Z %

HE XA BRI R SR 48 Fr Sl
FRMRE, 25 HEAER

=R

Activity2. U E &R : JTREAREIMEAL, e 2R R
RN RRSLARRRIE A, R BRI X F R A
BERRBN 7

AR RPOLARRIEBARLEIE X N2 Z 3
7 TR AR E R R AR B RE

BREFERR S04 E, KK
T H A BhEORHE) T S = AR A
1000 fi3 LA L, JF Ji& FH ] 0 )
LR, JT =N RS

e

Activity3. B &3 : BRI TR REG1EHE, Bk
R RENRZBRZRILE ST 6

EMEEBRBE) 20 EAMERE, AR A P
A& E R IR &

(D AR = R A
A MR 50 KA L, Mo
AL AL G EEBIAME T 30%

Activityd TE &R : JTRETORERPEN, Q8 & S BN
v BEEMI RS ARG

TR — R AR M SRR, SR R IR
AL BIEM R, R E, PGt
HiRAE

FOREMPER 1000 @7 LA F, 6
B & BRI ARTE 600
LA L, 2B E HARTE
700 ® A o THSLHES, 54
Hife Gt L, RTTK
30075, F/KFIEH] 40%LA
b, EHHAERD 2 AT
H, WHRIBB %L, L,
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JEEERA 16 24, TRk
B 17%Uh F, IS AR

GWP & /> 10-15%. #11X
AR P AR BIUSON I INTE 300

Jebh kb
Activity 5.0 B #E3): TTH I SCE AL HFIVEDTHE Sei R . EE . MALRET | SHEh R SCEAM S 16,
LB AE M Jill 1000 473, I A7 A f AH G
Activity 6.3 BiEBY: JTRITH & ZBUE TR AL 2 XPIEH S AT R A I P, RS | U BEHE) TS LK TR
RS BN 40 SFEBARE 14, HHEA K

R T TER (PEIbg:
AN AR 25 v O A R S
FOARZNY 143, FFEIE 1000
A b WIS VPSR 2
By, THBERRE 24, K4
W& 14

5. Project Workplan and Monitoring Schedule i § TE %],

Project Number: Project Name Tl H 4 F%: P AL P B B AL ANV AR 25 3 ROL AR AR S /R Y8 10 H

Name of Grant Recipient 52 3K 547 4 PR H B RO AR SRR h 2

Brief Description of General Objective of Project:
e ZERIR T H AR F bR @I S0, Ve iE) AR R AL EOR, AR LR ARSI R, B b iR AE, AR
TG R AL R E R, D SRR TR T AR AW, B 2R, SEE AR S AR

GEF Focal Area (e.g. biodiversity, climate GEF Operational Phase: Project Start and End Dates:
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change etc.) : [y 1 HIIEAL
GEF g 9, +3thiB 1t

GEF $ATHY Bt: 28 6 /4T

TiH & H#: 2016.10--2018.10 A 30 H

Brief Description of Specific Objective #1:
faT EE U HIRF E H AR 1 38 2R R AR AP B (R RN, B59R T RN AR R, (2 O A 2 i O AR R (1 &

List the activities necessary to fulfill this objective. Indicate who

isresponsible for each activity and an indicator for each outcome.

S SEIL_E3d H AR ZE S, BRI AN 0577 RaE s R 14

Duration of Activity in Months (or Quarters)

WAT RIS A G A BEERD « %%, K 8AFH

A
Activity Jif 5] Responsible Party Indicator & #5 1 2 3 4 5 6 7
kvl
LI 5RBELRE | PERVASTHER | 3 5RNRERMERE
e, WikiEEE | b
14 )1 DX R ML A
)RS L
L2 HFRIHHAE | HREEETENX | RBOUE B EARM | v J v J v N J
5] % PNV AHE g5 | )R EAE M 1000
i B
L3FFRIAH AR | RERIVASHSER | IR/ 405K, B | J v v
gl e FEH AR 50 £ LA
BRI 2 R

Brief Description of Specific Objective #2:
faT ZE U I RE € H AR 20 DB — ARl MiE AR RS AE AR, M iR R RECN SUE BACAAE I 1)1 &, HEZh B [F & AE L]

[T




22

Activity Responsible Party Indicator

2.1 EfFAEEOLHET | W& eE @I | AT Mk S v
MR, AR, 8 | AERHE T RS

ik i

2.2 HIEEM AL L | HEAN AR | SR SO AHE

WA 1EE AYFS B, 254K 50 7

Brief Description of Specific Objective #3:

fy ZE VIR € HAR 3: s ROREFPER 1000 Fi LA b, 8GR 4 SR HAR 600 APl 1, SFEEFPER 700 5, GACEERHES RS, P
B B4
Activity Responsible Party Indicator
3T RREHE) A | e BT ENIX | ORTEEAE 2300 5 |
ARG F RNV FARHE S5 | BLE
L
32RVERCRIEN | HREAR ARSI | PRS-
PO VSak=#L ]
33 MAHEE R | PEAOVAESTHER | (PEAbEMARAS
SEe e el LA S 45

ASNY 1000 43, &

ik

Brief Description of Specific Objective #4:

] ZE U IR 5E H AR 4:

T H EAL 53

4.1 T H hJE 30

Hh [ AOE AR S AR

FR I EAE S 1000
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&t e A E
42 H g | RERIAESIHELR | AFHHE )2 v
&= e 1R
Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency 5 /4% 25 42
Ui AR ST I H BRI AR BN
Monitoring and EMEREETEk R J J J J J J J
Record-Keeping i FIA7 4%
Progress Reports 2t 4 it g iR kR V v J J J J J

WRTUREEANTE I AAERETBR. BTAMTAUBSEHARNSRE BAREES . BROESR LEE 10 TRVESHNHS, M52 RE
—3%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the activities and objectives.
The activities indicated in this table are subdivision of and should be in line with the ones in the above tableon page 10.

6. Plan to improve the livelihood of the locals 32 & 243 A 4= 71 £ 11 %I

P REM ARG, RS FHEYR - EMTE, PG HHuR A e EIRIB A, A AL IR TR X, SSEBOMER], A hE,
B VUSSR GHEMIRZ I S E 2%, A ERTT, MO AR N RS =, KRS RAEAIAETE R, s 1R T %
ARACHITE R, XU 9 3 BRI Bl 2 AN e

7. Plan to ensure community participation(describe how the relevantcommunities will be involved in:i)Project planning and design; ii) Project

implementation and iii) Project monitoring and evaluation)
HRHEX S 58RI GRS X 2 w2 55 H FRRIA BT, @50 H K SERG I H 1 1B AP

T H B S 255 A A AR S RO B RTE R g B, Hl A RO AESHE R EHEAREHE T, MRASEIH KRR 5
it FIRILE ST, HEzhm B AR St . HlE & S TSN XARE O NI HE B RSt FESH5RIIEME . FARRTE
). SRR E. WH @R AL Oy Tk, DX FENTRE, S H5RRMNIEE (PRA) KBTS 20 H B & A 75 H
RIBr B, WAL X s BT AR I F R EAL, FEBIE XS SR E R S B, #EKAERIMAITE fAZ O 5L 1B, SERF iR 4R X
i, R EEEIE J7 AN 2 AR XAENIE BAZ DR AR DS TT . AR E ANV S O B IR AR 2 53 . T T R AR S &
WIATEAL, BIEARETR . BUF AR R BEACEH I E B Seiidb 7 pEA i, MR FP kAR, KPR H PPk & . 2k ITH
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AR LRI SRS L 200300 H B AR AL B e S R

8. Knowledge Management(describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices gained through the
implementation of the project)

SRR (HA AT RIERE, 7 AR IE R I H SRR BIR AR, R B, RESEED
FETHBEE BRI SEH . SR B RN aE XTI BORHE) RIS B AL BB A, MR B B MEEN TG, IR SN E AL AN
B SRE, TR TN, 38 BT BB -G

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of women, youth and
indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this project)
ZtE, FE. BERNSS iAW H w5 E L, HE, FAERMIERMTR, ULLITE ST EE 7, sEMATBAL A4 T H 7
eaf i)

TH St R, 7R > ME A A L ACH, RIE L PEIIR R, BIOR LRI S SRERE, TR RO S AR A AR it OR 204 53 1 HE 1 7

30%LA .

10.Major risk factors and approaches for solution/avoidance: &

Problems and issues are common in any project implementation.These risk factors should include both internal factors and external factors. Would there be any

which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk./T{f 1 H S jifi i 72 o il 5 &R 2 A7
T PR HE A 1 8 o 3K 40 XL R 2B A A A DS R A AN SR 3R . R I5TH YT TA] £t ST AR ] DA TR S50 B XU BB 2R 2 G SR FR 0, 35 19 5 10 D e ke G 47 X,
Wz 1 759

Risk factors/ problems X[ B %/ 5 i Approaches for solution/prevention ff g/ i ¥
D). BORKE: SRR TR IR R, F22 | DREWRITREARI, sk ARE S
M AR AR URAG ML, 75 ZE8 = 55 3 ) AN
2) . MR S5 R A R AN VBB FIRAS Y, DGR IR E 2 A SRR
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11. Sustainability of Project Results: 35 F FR R K Al K4 4

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been disbursed, the project impact will
continue for many years thereafter. Project applicants should plan ahead when all the funding is used up after 3 years or even 5 years and consider the factors
that could contribute to the success and continued impact of their project, and address them accordingly.
THBERAE I H ST, S AT H 25 RS SR A D 22 U ORIV R0 H 15t ST e R TH ISE MR RERFERIR 2 48 . I FR I B
ZAE AT AR H B 50 3 AR A SRR RN, B R ORI E RRIH AN 4ERE TR E S A R R, HAH R LA B .

TEIH SEhtifa 1) 3 2 548, BEEE BB hZEEM NS AW A X VT B NSRRI ERVEE ), /s EmEE, AR R aiolk

WA 3, B REUK R, SREKBIR, THBRAA R, BB AR 2 KA L, SRR RUAR M B R R AN L o T
TH R Eh S, R R A ) R R S, RPNSCE R BHAESINE, RIPAOVEMZ R, 4 AR REB AL Mo lioRte, B
FRRNPE o 3 T AR RN 55 B R IR AR E BACE, MR AL 2 SRR R .

12. Project Budget: Ji B %

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other expenses beyond these
categories, please adjust this table accordingly and specify. fR¥5 52 PR 75 BIH G 50w . W IR LL R 5H TSR, BT ENE. WREBEE LRS00
163, T R BRI 1

Category of Expense Expected Grant request Co-financing sources

k-3l expenditure from GEF-SGP EERESKRE

Wit /NIRRT Community Proponent Government Others
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XpiERES | HEX B BURERM HAth
Cash | In-kind Cash | In-kind | Cash In-kind | Cash In-kind
W& | EME | e | FNE | e | ERE | WE eI

1. Budget for activities 3 H {EFZI WH (>90%)
Manpower/labor A 1./5 7] 118400 118400
Training/Seminar/ 14400 14400
Workshops, etc.
BIAT RS BT 4255
Contracts 7). & [F] 91000 3000 88000
Equipment/Furniture % % 83000 10000 73000
Othe | Travel/lodging/meal 85140 85140
rs i TE
JLAt | Outreach and 33000 33000

knowledge

management

AR E
Miscellaneous 2% ##
Subtotal /pif (1) 424940 263940 161000
2. Admin budget TBIEEHHE (<10%)
IS 20000 20000
INAFER 25000 25000
N SRR 2 2 20000 20000
W, THANSSE 5 5000 5000
AT HULME 3 2600 2600
Subtotal /MF (2) 72600 27600 45000
Total (1) + (2) &it 497540 291540 161000 | 45000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. i¥£: WRIRETFERHENT .

TH R L VR R %R

Projected expenditures per annum during project cycle 3 B & 3 P4 #&4E I B
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Expenditure Category 3¢ H K5 Year 1, Year 2, Year 3, Total, [local USS$ (please % Total of
[local [local [local currency] leave for NC GEF
currency] currency] | currency] | &1t final calculation) | HGEF&
BIE (N | 325 (N | 338 (N | (AR X GFEZ, | EW%
R R R H B X B A R

&IHED

Manpower/labor A\ T./57 7] 12000 96400 10000 118400 40.61%

Training/Seminar/ Workshops, etc. 6400 8000 14400 4.94%

B i 45

Contracts 73t & [F] 3000 3000 1.03%

Equipment/Furniture 1% 7% 10000 10000 3.43%

Others | Travel/lodging/meal 11200 67700 6240 85140 29.20%

| s

Outreach and knowledge 0 23000 10000 33000 11.32%
management ‘B & FATTHE #

Miscellaneous 4% %%

Administrative cost 17 EE FE - 32 2000 17000 8600 27600 9.47%

Total &1t 25200 223500 42840 291540 100.00%




