B 1: T H 2 i HBFEH#E Annex 1: Project Proposal Form

Project Title:
TH A% Hm BT EEn B4k 1 sk B 4k X R B 7= i I0 H

Project start and end date (1-3 years, not exceeding 3 years):

MEEIEAM(1-3F , FEN3IF) 201141241 H-2013412H31 H

Budget: 1. Requested from GEF SGP ( local currency ) :
WX : MGEF/PMBRHABNELR (AKT):316,725

2. Contribution from others including from communities as follows ( local currency ) :

Hitp g SRRAFBHXKEM ( ART ) 118,500

Donor &5 In cash & In kind JER &
HNE SRR 2 BUF 7,000
YHNES 102,500
RAKBELL BARSHRERT M 9,000

3 . Total project cost ( local currency ) : i H 2 4% (ARM) :435,225
GEF SGP Classification i H 5%

Thematic/Focal Area (Tick one) Project Category (Tick one)
FE/EL/SE GT4) WHSR G148
Conservation of Biodiversity v | Demonstration Project
RS ZRJEIH
v | Climate Change v | Capacity Development Project
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URAA e ARSI H

v | Land Degradation and Applied Research/Policy
Sustainable Forest Management Analysis
MR AT R SRR 3 I HERIFSE/ B o3 BT
International Waters Information/Networking/Policy
5] B 7K 45, Dialogue

5 M SRR /B T

v | Chemicals (POPs, mercury and
other heavy metals)

s (AN Y, R
FHH A 43 )

v | Multi-focal*

EUREY

* Proposal addresses more than one focal areaZi [ & iX 154 K — 1~ LA 1 5 x5 8t

About the Proponent: i # fajft

Name of Organization ¥4 #R: KA /MEEIL BR SHRETHES
Registration No. &iiF5: 620500—018876—1

Organization Code AL HL#15: 66001507-2

Date of Founding k32 H#H: 2007 &£ 4 H

Number of members Bl AZL: 30
Responsible staff A A: Z/pZE HEK

Coordinator BKE&E AN: Z T4
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Address #ihk: HNE RAKTERXEFB 15, % 741020
Phone H11%: 0938-2736142-8305

Fax:f£E: 0938-2735116

E-Mail HF{544: 382142323@qqg.com

Organization Website HL# M¥k: B
Brief history of organization (including Number of projects implemented) YLK ZH ¥ (RIEEHET HHER)

HIR A RN B AR5 (R B2 2l H R & ROK T RBUR T 2007 47 4 H 25 HIbHERSGZ . il pha (FRE) FiE
FARIERER, 18 (RIS BRI AL (CERZ R RZAD) PIANAZANIERTS, JTE AR BT (R e
sl BT S5 AT G FARBHEOR AT ZE, I i B AR B ORI R R B AT B v @SBRI AR IR R
TV G PRI A AR ARSI A TEIAR BT R R TP &, SEBL AR . B, AARAISTIL R Al £y
HR o

AW AR S BRI NS AR, BorfUIHIRE S AR K S o IS A MO SR Sl SBELARLR
WP FRAKTTIMRIREE 37 DNAL, AN AR QAR SAT A2 A Dt 280 440 AR JRas Ak m] B ml K B
TRt bt AR A bR & E I H 45 B A S TAE BB TR RS2 EN A LR MSHEE S
FIRGT, AT e PR e I T SCHF R e R ANKOR R o Ih e B RIRL P Ak 25 AR Kk 287/E, 448, &
MRS DUEAT . BRI ARG, BIPFAC, M, /I, WS B S, Ak, mlak. HHEEHAR,

PSR A, CITRIIHAT: NPl X FES WA a5, DRSS BRI EAA T IS S5k
MR RN . H S NS “HR /B I BTl DX DU XN FERI A AR AR 228 0T R Jie ™ T H
10 RANHSNIH o X EEF SR H A 2] 2B A E R KT S0RF, A A DAL AR DT T REFII SRR R,
AP AR R AT T TR B
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Relevant experience of organization HL#J7E Bt {5 R H S A X256«

RANELL B ARSI RY P e B AL LR ST s I F Sl 17 2 N E SR AL DR FEIUH . 4 by ok T 2251
AL Pt REs, e g MR G CHR NS BB D DU O FERR AR AR OR A 2B M AT R
J&7 TUHAT RS T 243 A I, et 1A DOA SRS [, 1520 HUT L 5 M BV, IFaRAS 4 /N Sk 1 H
F%. e — AR PSR SR, (e HIRTAENG T, FEE SN, B R IBme 8 N IR
W15 N5 5% UL EECRN R B2, AR L HIRBEHE, B2 REVERY . ARMRAE AL DOR Sk 55
YU R T FEEIBRZE S . FIN, Bt ST BB, XM 50k B EEBEAB BZME. bl
R FPIEMESE S AUt AR ZRAL R SEEUR . BHITHUR, 72 AN AT R S A A B, AR o P2 R R AN H I Jtife 3k o
KBTI SHF o

Project staff (please indicate names and roles in this project)

WHRA GERAZS 540 MRS RAERRHE KBRS

sREERR, mL e ROKANBEIL AR SIS P o il A, HAEARTTH I H &8, ST H 4 A P S AR
EAL, TR RIK/NBE L B AR SRS ORI P2 T PR 51, 5T I B ARSI AT
e, @R AERRTR S AR IR X 22 B, AN, AR A& G E 2 5 U R 6l E
ZRk M, g gEm Ly AbtiAol TAE S, SN S, R YK R R SR e
JsER, B PEMNEREBE, NS R, HEG R TS Yl A SR E NS
AU, o RACUMEIL BRI R ST il b, B RT A A, B, IR ERE
2w, TR RACME L HRSIAE R T H P 57, AR @ PR, Wi, RS
P, v RO/ AR SR s 55, 5545 2E
1. Targeted Location and Population :(Briefly Describe location ,geographical details and livelihoods context of

target population, with relevant maps attached)
B ERMA O (R EMBWE ROAE, K45, #h3ERA Hin ABFERRE, 53— _E50 B A7 B AL E 1)
%)

WA T HMN AR ES, HidbZe Ml A RO Z M . KIT— R SOmam IR Lgid, B NAT RN 600 2 4%, s
B 2556 P J5 o~ ., 8 TR EI R KIS ORI, HOKBRGFIRN, 0 T 58 VL) 2KV R b X K 5T AT 3 R
Wi BELE 2 H NSRS E R R —, SR RWE R 45. 8%, BHEZMRRE L, CRIE LY 257 M, H
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HAD G E R E SRS 1Y, TR . Bk, AR, BCE. B2 430 2R, W “eARqE” . b
BRI 2 A TR b, HuAbdb RIS HA X, SPERE . RAKTRMIX . BB, Bl L s, i i
BRERES 2D, IR 302. 9 7 AR, HIEARFRARE 105° 447 , dbZh 34° 02/ o FRIKE 700 2K A4, 41
B 11 B, 2230 15 AN, 69 MaEfL, 2352 )7, 10683 A, BFHIEIER 27285 7, 2010 - A2 2576 76, HRE
BT TT10.3 M, A A X, LR, BeAENsz—.
AT H T RRAY 2 B BEUE AT JBRVEAT L AR FHRS FIREAEAS PUAS Ztth o) @SS . A S0 O AT B IUH X o JBRVE 2 (1)
MEEW FE PR GEOXECNEE) -
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No. of participating Male _1730 No. of participating Female _1506 _No. of participating chidren 395

S5 ENBEANE: 25 H Mtk A H: S50 HKLEANE;
No. of participating households: _789
S KX ESE:

1. Introduction: ¥ &A%

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is
essential so that changes and impact brought about by the project intervention can be evaluated. It is also
important to include an overview of other interventions in the area, both ongoing and planned, by local,
national, and international organizations.)

PRI RSZ8 PRI HE L (74 (el BT B LA LK, HHIRK T i1 LT F B it R 4
FIEWT . #i B25H, ESHRIE AR 2H I ZEH TR H B ey H B s I D IR B )
R 2 A7 TR R AR, FRREACRITZAR, SRR, REA . KAKEWH> 280, W 302.9 P AR, §E
15 AMTER . 69 ANE1EHE 2352 7, 10683 N, ATERE36 N/ P AR, FERKELD 700 =K, PR 11 HRIKEAE
19, YR 1250 K-1580 k2 Ja], JEBE X, BEA LB, ARAWESIAUR, A, WEFHIE, ACEE
A, 73167 [FHEBFEA Z VUM, SR EEIYE UL, FEITRA WS, BB 958k, BIoiiA 26 MG .
1. &%
AZERIS, P 27285 F. R Z, WEEDLINE . TN E, KUEYAREE, 38, K9%, KSR
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FRUABTARZE 44, AATSR T 24 Mo T BB AT R

Z SRRV, eI, TR RS L e B AR R RE s, KR AR R, IRITRAHEM A e L #d3E,  H Al
FLRPHER 10300 |, T ERAEVE AN G HIM ML AR TR, IR AT 53 Ll I 10000 43y, A5 L Jp i b
TERA BBOREN R R, %2 F AR SRR, R SR . RIS SR ) R s, i
PRI SR G, LARUHTHD, AEAEEh, BEEAREE, RENIRERING, BRI ARG 1, HE R SR
AT HR ISR, BT CEGRE A 6 A4S, EARAEARENIRE & 120 8, BAAAALIEE] 10000 3k, EAFEAE 4300
, ARHAEAR 2000 23k, BOWATE R 414 7RG,

2. Fent d it

FORFBBCE AT, TR 2 T 05 AW I RIRZ T R X EAF R SS  SCTAME, REARAE TS R 34T
R, WRRFBURMUR, WBEREE, I8 SRR, Cogm T AL, REMERAT T, 23 A0 R 13 N FE IR
40 J*y 203 NHIFEILATARD 2 AN JE DR 38 /7 192 NHUREMERT BEAT T AT HRGE, AR AN H2 OB AR A 3R, I F bt
il A BEEELR . B RS, EE L T BERDURI A MRS E A, AN SR A S E AT )
I, HENEERE, Zdbh, 42 PR @ vsobdat—2mih. K2k, sk, AR A R T ER.

¢ Main problems and issues requiring 3% 5] S RA1% K

O %

RV 2 Ao E R I =80, HATC R T 2008, S0, 7EBEIAT . BRAIEAS . PR RIRE LM I H X ),
HEAKN = 6 4b, &5 3K, RABER T U R5730), DT laif, 3T b T4 R & 5rloN,
hHh Jy 2 5 R AN R T EOR DTk (M5, BT S PRI R A, SRA AR 2 AR S P
JE R .

1. TRk
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B BT RAAR T M bE, WBOR T At ah Wy, RS ROR R, TERE T AR RS, AMUEESBEUEY £
BEVESRIR IR, ok bl R gk, PR s AT 55 (AR S5 HE R R

2. X LA

RV 2 AL ELAE L DX, oRAR, AFHAT PR, RIGROACRE R —, Z24k—HE TR MW 8. P4 H A )
NJE T4 2 ZE A, 2010 4RI H A AN 1862 J6/4F, AL 2576 JUII4A 247K, Bl SR, ik —
AT A, INE T A ZERNRIL .

3. hIEE SR Y

LEEH AR P AR B S E A B RE R HE R, IR b S e IR LY PR ERE . U ETs a), K
AR FE T IR 25-43mg/ L. AT EG I, TR ILH2ELk, SRAY R ESE RN R A E TR, K
R RHE R T2 300-400 £ 7, AFATEE AR B XU .

4. FRMAE R

AH X BRIRGE K ZHO KRR, 2R Z S, &R —. Y ZFEERRRAG. AR IER L
PRSI ,  HR A MR BE R SRR, S8 T AR T AR BT, AR T AL X R A S FREE, T8
s T AL R AR TN o

5.1 th - HR A v BRI 4 R v PR R B =

T I00 H DX AR e, % VR BORE AR A B =, AT R ITGIENS s s G Al L R RGLEAT AT 8 AR 5T, To ik
TAREEARARDL, NG BEECR RN 2, BRI, — B LA A 80a BT %

6. 4 DX BTG Ge B vh B RS

A X DN T 4 8 AR S R ARG T R DA VU 2, 0T BRbe 5 R R R ARG B = 2 5 AT, BT itk X %
IR AR RN B Z AN RE ) R JRITHT, X R V5 Y fi AT AL X Z T 13— 2D R R R
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M SRR KR O 48 2 M AR AT R IR G i B i i T B8
e Rationale /Solutions E A R /B kR %

1. 2 5 4R ERK] . 7EX T H DXERAT RORED™ ] BT AT A AN b, SR T S Ll b R AR G Y

TH UL TE AR AL, IFAE b Bemt E PSR R TT 2 [FIE, RIS 5T, WA GHALX T i tE Xtk o 2 50k
O, A FHEAX G R R K, TR A S H HATHER T

SR IR 300 B SR LTSRN R A R AT I B TR AR KR, R ah i X R RS S gk,

K Lk, iRk

3. RARUAEMRIT B EGE 1000 e SRAVEEENT HARRMAEE B S, 0IRM. WARRARMIT I HREE, ALK
WA, R AR, WA Z R, SEERMR L IEIE R

4ORMEASE 150 ii. FFEMZY. ME. MIFEAESEE S 50 0, fembkihAr=77, MR Sshppfgifg, 3 KXk
AN, AL A

5. TFJE LA+ B BB FIARAR S O 0 JE ISRE I e T AT X A1 D s ISR NEX B8 i, F i R leat HeAen ™ il £ 4t
IBAAAE R IR A IR ERE ), K T HOB BT . BRREE FIAE DR AT HLHL S & 7E — i

e Anticipated results/outcomes iR

1. 2530 Xk R LR

2. BAH LA A YK & AR 300 i

3. RERUAMIL AR EGE 1000 B

4 R EEE 150 1 (K2, RE, ARBEEUE 50 |
5. AL JE I B BRI FIEMA IR B3 %
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3.GEF Focal Areas and SGP Objectives for the 5th Operational Phase GEF I £S48 5/ ik it R 5 PUTH Bt
H#5

What GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as

appropriate
XA H 755 GEF RN R s R SGP MRS B Ak B AR 235 10 I HE 4 2) H— DN ERE AN IE A IR I
Y% 4t Biodiversity

oSGP OP5 Objective 1: Improve sustainability of protected areas and indigenous and community conservation areas
through community-based actions i #1 X AT B RE RS DCRI 25 R4, A1 DX PR3 1 )y m e ik

oSGP OP5 Objective 2: Mainstream biodiversity conservation and sustainable use into production landscapes,
seascapes and sectors through community initiatives and actions it 4&: X 0 H AES), AF4= 4 2 REYEARD R A] #5220
1A P 1 S WA S5OU SO S0 149 21 iR AL

WS %254k Climate Change Mitigation

oSGP OP5 Objective 3: Promote the demonstration, development and transfer of low-GHG technologies at the
community level fE 14X 2 B AR wTE. JF R iE

oSGP OP5 Objective 4: Promote and support energy efficient, low-GHG transport at the community level

FEAE X JE TR BE AN SR e e RO AL

[VISGP OP5 Objective 5: Support the conservation and enhancement of carbon stocks through sustainable
management and climate change proofing of land use, land use change and forestry i i 7] 522 (145 B SRR P 1 3t
FA, AR AR MR, DR AN G i e fifh

1B 4k Land Degradation

[VISGP OP5 Objective 6: Maintain or improve flow of agro-ecosystem and forest ecosystem services to sustain
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livelihoods of local communities 447 Bk RN A& RAMEA R RS RGNS, KJE AL ] FFg ATt

[JSGP OP5 Objective 7: Reduce pressures at community level from competing land uses ( in the wider landscape) Ji#/\>
b DX 18T PR 5 4 R FH 5 LR 1 s

H Br7K 3 International Water

oSGP OP5 Objective 8: Support trans-boundary water body management with community-based initiatives 1 i #1: [X 7%
Bl SCRF T RR 82 5 S KA 3

k2 & Chemicals

oSGP OP5 Objective 9: Promote and support phase-out of POPs and chemicals of global concern at the community
level HES)FISCHFAEALDK 2 VAR EF AN LTS DDA IR O (A7

78 ¥ Capacity Building

[WISGP OP5 Objective 10: Enhance and strengthen capacities of CSOs (particularly community-based organizations and
those of indigenous peoples) to engage in consultative processes, apply knowledge management to ensure adequate
information flows, and implement convention guidelines #& AN A [eAE S CREA A X ARREA I S50
RS, T ENRAS PO 78 0 AR RN EAT A LRI TR 5 07 BT

[V/ISGP OP5 Objective 11: Enhance capacities of CBOs and NGOs to monitor and evaluate environmental impacts and
trends 4 i Ak DX ZH 2RO A ISURT 2 23 U AP A5 52 i) B 45 ) g
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4. Specific objectives in this project (What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)
WHRE Bl O H SR A? HER GG a8 ? Z2500H 5 MG A RIAEAFRHAE? O

1. AR E BRI S R BERLAR T At [, sek S SRR SRR

2. W IR PR AR 300 B, $REDEAE R AR Z RN, PR YA R A A XU

3. REARUAMIE AR BGE 1000 F7, RALARMA R, TR ATH, KSR AW ZFENE, bk LIRS PIRGL, 3wk
AR K

4. JEJEMRZ AR, WS AZE R 100 5, Embkii ey, R RIAEZ R, 5 AR, B AT

5. 1000 A Yt B R 6 a5 Y R+ b 4h [ A D R e . MRS S B s, h A X B AR ARZY . AR
G N AR N S S A = e o= 0 B WS G Al = I S O 12 U A B VNG S I O G N P s O

6. Bt hIEIE 00, A RO H R AR A oy, AT KRG AT I H SERZR R, Ble R )y s 4 [ [R] SR X 57 H

AR

In planning proposed activities, take into consideration time availability of target population and major
stakeholders. Seasons and climatic conditions are also important factors. Some activities may readily be carried
out using pre-existing community resources, without having to wait for cash transfer from GEF SGP.

LEBCVHIE S BIIN,  157% 58 H AR ANREFIR 2 A0 OCT7 B T 24 DA R 2T L ARG AF R 3R . — 23S 3R A AL X AT B U
WO PR, AN GEF SGP 7Lk 2kt v AT .

Proposed activities to achieve the objectives anticipated results Indicators

AIE Rk B b 2 IURKiE 3 TS ) R EEIBIR GEs %t 2 5 A
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J2 TR b 55 (114 1)
Activity1. S 5K R BRI SERIE X 4 MR 4
T H ¥&3h 2 5RMX R BRI
RS 5 X E BRI
Activity 2. 300 EH LU HIE AR 300 mEEFH ILBEFHK
T H ¥&3) .
BALT IR Ak S G AR 300 &
Activity 3. RARRAENIT HRELE 1000 B 1000 FE{ERRHE T E AR
T H ¥&3) BHRZE, HEBIR
RARKEMIE BRLBEE 1000 B H, BRI A AThEE

EEE T

Activity 4. LA X, hBIEAEX | HETARE. RN
T H ¥&3) VIZBILZD—FRKEEGELER | EERL 50 &5,BREA
RWHEEGLE 150 5 R A 343840 300 Jo/4E.
Activity 5. X ERBMNY g IRHE. BE | HXERZEZD 1000 AKkS
T H ¥&3) RRRAENERE, MASEFRK | BRIBRES), BERN
FERZD 1000 ARHISHRAEELE . IMARKA | SEmmReEASE, HXAT | Nih. SE5RRNAER
2. BERR. BREMIREHEM AL BRIES SRR A . RIEGBENBIEELE.
Activity 6. AUNERETEZLRASVIMER | 5UE A2 LAk
T H ¥&3) L, REVGHFR, BFHANE, HIRREENERNE
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B4, BEAE3H# T H BRI 2B ABER EAEHE] T H LR MER. 7
5. Project Workplan and Monitoring Schedule 5i B T4+ %I & W B i a#

Project Project Name Tl H A4 Fk:  H R B KL EIA™ LB A i P 53 RIAL XK e s 1t H
Number:

Name of Grant Recipient 52k FAL &4 FK: RIK/NBE L 3 AR SR P2

Brief Description of General Objective of Project:

] SR H B AR H AR AT H B0 H R Bl g X PRI Lk FETFR, i il - baB Ak RS B RRL DX A v PR Y B
W, WK HRWETNE, L0 T X SRR E TR GUR SRS b, B AR R . 1 AR E B Rk
MEGALE A, GRoady LB HUR, R A S5, LR mEVZREEACH I EI,  Ses X AT L, DBl
)% 22 4 T[] 2t X7 B R

GEF Focal Area: GEF Operational Phase: Project Start and End Dates:

GEF ® @il <Al TR | GEF $ATHMB: SBhpdThrBe | WiHEIEH#: 20114512 A -2013 4] 12 31
FIRTEFEE AR HE . A5 (FFA H

PATHL A, AR E SR

NI 2R

Brief Description of Specific Objective #1:
A A HAR 1: 7E L HUBAR R S BF LRl A a1, $le S S5 EDOR BRI, A o SEitvh BLIH Rk sk

W%,
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List the activities necessary to fulfill this objective.

Indicate who is

responsible for each activity and an indicator of

activity accomplishment.
FIHHSEBL B3R HARK L2055, SIS A 5T7

Duration of Activity in Months (or Quarters)
BT RER TR (PR

K S R R R
Activity Responsible Indicator 2011 2012 2013
i) Party 331£)7 | 1Rb5 4 1 2 3 4 1
1.1 ATk FOAKNBE A | FlE (I H s
) o . |
il St s 5 RIS | HERAATT )
LES
12ty | ML AR
\ PSR ]
VP S Wi &
ES
1.3 /@iy A b SERL (FEZE I
AR
1.4 JFEZ 5 | FHL e (253
FEX 255 R R FEXOR R LR G ——
g4l R HE

Brief Description of Specific Objective #2:
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ey ZE LT E HAR 2. JFJRIEFEN ISR 300 Hi;

Activity Responsible Indicator 2011 2012 2013
53 Party 5i4F 77 | 8hs 4 1 2 | 3
2.1 Py, KARANBEE | SERGERK B
TF g Ak et IRE BT R Y —
ey Bkl
i
22 JRFFHTINAE | RACNERINE | AR 300
W (W | REMERY | W
=IO e HXfE
kS
Brief Description of Specific Objective #3:
faT VLR E HAR 3. RARIKAEMIE AR GE 1000 i
Activity Responsible Party | Indicator 2011 2012 2013
) ST Efe 2 4 1 2 3
3.1 Bl KA BRE | HE R
o, Gl | BRI B | BT R
BEITHE ARl 3k
B2JFRIEH | FK/DNBEILARYE | ARbkaE
SRR WY 4. 4L | 1000 B r’—
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X

Brief Description of Specific Objective #4:
A PR T HAR 4: KRB AL 150 i

Activity Responsible Indicator 2011 2012 2013
i 5] Party Ei=EaN
. 4 2 3 2 3

TS
4.1 Tiij s RAKABEILASR | RIWE&%E
o, HEMET | IR HE) BT & ———
FRTT% ESR v A
42 RMEE | RAKDPBRILER | KRNREERE

o R e |

=1 LA R B R HE 150

&y HERER H

Brief Description of Specific Objective #5:

o LB HIRF 2 HAR 5: 1000 Ak DR - #iaB AL e ) A IR R B B8 0, I BRI ST ELFR AR 2L AR
MR BEA LA N ) 22D — MR O, R (VA B0 B AT B AU ACSE R BIR, A s AL X AR Tt
Activity Responsible Indicator 2011 2012 2013
Party 4 2 3 2 3
5 BE yd s | RAKMELA | 5E 1000 A
GRS | IIHORES
UES i, AEXER —’— j—r
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H 3k g
BEUE.

Brief Description of Specific Objective #6:

iy ZE UL WIS € HAR 6: HIVEIHAT T, HIF— KT H SORGR AT 2, ALRTE B )T H S 2e e, D Birg 524 [ R 2

M X LB AR IR

Activity Responsible Indicator 2011 2012 2013

el Party by A 1 > 3 A 1 >
SUTTT

6.1 HIETIHAT | RAK/DBEILE | 1000 A5H

MU | RSB | B B

% IS

6.2 i A Az | F L HITF—IK

K~ LHxR. 100-200 A,

17, AJTIUH 1k M R

REAERKIF =23, H R A5 75y

N EHET SE i S

IV o

Indicate persons responsible for monitoring and

progress reports:

YWD H BRI e R R N

Monitoring Frequency / Reporting a7 /4 5 (1) 4%
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Monitoring and

Record-Keeping | 3 kI H BV (250%) v v v
B FIAERY

Progress Reports | 2 i H 3R &R 1 Ui H v
Bt Jredi MAHRE (2R ! %
Financial Report | 2 Y 44 FH i B 745 A 1 M
A AR A WA 4R (ZF LD ! *

SRR AR H O R ABRET B S s mRUEEFEREE BirkiEs). WERESINE ERRRE B

This form can be modified based on the specific circumstances of each project. Also use additional pages to include all of
the project objectives and activities. The activities indicated in this table should be in line with the ones in the above table.

6. Plan of improve the livelihood of the locals & & 24#h A 47T R
1HE R MR R S B (R, AREEFIAR 0D, BobHE) T 150 /1, Ak st R MM AE S, 57 R s DGR
2P — R YL BB FEER . RMREE . IMAS SRR AR IUSEN ARG @& R05s), BuiEs AB0E 1000 Ak, i
AL R BRI e T 5PN BRI ER YT, e ATt

7. Plan to ensure community participation (describe how the stakeholder communities were involved in Project planning and

design and will be involved in: i) Project implementation and ii) Project monitoring and evaluation)
B XS 5 KHR] (A X R AT 2 500 H MRRIAR T, BUCK B 2 5O H M2 iE@ 5 H 1) 1B R3S
o2 5P T I A Seiti 4 B, Ao0 H St p) & DI TS ZE X R IR0 25, USSR, PRIE & RS A0

TR TP BL. ARSI AR, i A X s RS 5, S8 Ur A DA KA e A, A AT AR RO &, A
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RO H ARG DL, AESRAATASE R IL, FHEAMATR R R GE /) RIR B

2.5 B AETT A AR IR T L 1T AR B IR MR GBS fitirh, e B8 ERINS S B 1EHE 5 5
R, WA KNS N&Ee, PEMTIREE, KNSR ST, A RSB, S RN SRR . 7ERE
TIEBGEAH, AEAERAS R AFERL |, ROATREBR B PR T, IR RS0 2 5.

S MMMV B e A IEATROR A, TRSERE R, A TR IO & RN ERE ISR, RN R B, AR A IS 78
IEERZ5.

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)

SREE (R WA RIERE, > AR T H ST A B EIN, a0, e SEERD

1AL IR & o FEWH AT, ATF R ORI 2, 80l LHUBALRTG . EWZ AR Mgk SR 2555
U 00 (I H Sl RA T 560 REATVER AL, iR KAV IERR. AT,

2RI H . A H R, MR AT SR, BV HRIESUE 0, S SHIH S DL, B AT H 2K, T HCR .

AT HBRAL 7y F s EWHINSI G R G, B AHEUN . 7. MRS ZIATTT,  BARE A RIS FIAH 5 4 L
FKAE100-200 N, AJF—IIIH R AR 54y, BETH 2R, R L R A Sl Gk I s A i, f R H
LSRN

9. Gender Mainstreaming (describe how the project takes into consideration the roles and needs of men and women with a
focus on the needs of women, and how this would be reflected in the results and benefits of the project)

e EJA GRIR I H Q] 2% 58 TS PR LM ERF I P ERTRIRT SR, DA B PR AR RIS SRAn ] S BRAETI H (189 SR A c s )
FEIH MR R, SR L ARSI, FF7e /0 R AT TR L, AE0 F SERtd R p, Poe e L k2 525, [

I, SiE M A SR A, TR LB T s, e e RN AR A A B A JERE ST, R P A AR S 2 B 0 H 46
Ao MREARTIH, A LER AEG SBEEMATRIRE A BRI 3, B 4 Je A X S SRR T e i) I 2
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10. Major risk factors and approaches for solution/avoidance: 3= 2 i KUK B 5 K fifd w /38 40 K0 5 =

Problems and issues are common in any project implementation. These risk factors should include both internal factors and

external factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief on
solution/avoidance. fT- i 1t H S5 itk 7 o il 7 #2470 PR HE R ) g, 3 2 XIS AT 25 A0 46 N S DR 32 RIS IR 35 7200 H A TR] 25 H EAT Ao
AT LA AR XU PR 2R 0 2 SRAT PR 5 T S 0 W AR ke el £ 1) T V5

Risk factors/ problems X[ K # /] &3 Approaches for solution/avoidance fi# gt/ %/ 7 1
1) MU AR RIANN S Mo ARAT T UE W0 H ) H ORGSR SO, IR0 S TR B if,
EARATT (R B AR RN S
2) BN TARRAENA RS o) T AT B AP AR N AT 2R EH I AR S M5 T ORI
3) I ALK & STCLAE A LR SR (AR AR AR 8 e, b ke, ok
DHIRARIRIE R, PR BT T o RIS, i 24 AR, b
Y ZEE AN R AR T, IR S 24,

11. Sustainability of Results Achieved : T H 58 i v] 5 4244

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project proponents should envision the project three or even
five years after SGP funds have been utilized, and consider the factors that could contribute to the success and continued impact
of their project, and address them accordingly.
VMR AE T H SR, St AT H 85 e R B &> 2222 DU ORI R0 H B 58 8 ST 58 ¥e Ja, IUH 2N IR RERFSEAR 24T, Tl
F R 2 N A PRI B8 56 n 8 EEE % 5 R Ja MG 00, % &M ORI H CE AT 4ER5 T0UH SEma 28, JRAR D I AT

AR IR BRI B AR E . &0l 3-5 I 1), TH X iR IR G B 208 6, A FEEARCF e, #2805

S REAR, T0UH ARG FEA Jr AR BN 18] A KRS A 20 o
2QRMEGEE . HXNIIRMEGLE G R A2y AR, AMUENEEREFFAAE A, i HAESEE
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ARV I W e RN, TR R A AR, AT AT BE S | IR AL BE dkas, B PR O, B ERTRrak
IR JIE e, AR RVEN, AEE 2 AN S 4.

B M5 S PhieAH B AT B SO AL 57 0 B AR S% 53 BT, AEREAT BORBE IR b, DL T IT AR s, fbAl]
ReRAF 57 SRR, . M7 el T H 45380, XSV B oK, RERSTT RN E IS, B AR TR 1P, AR
MABMAIRAF I OB A7) Bk, Prag AN A Bt Aokt b, A 58 2 A RME ST A vH Ak GT L ARl
S8 GETIMAIER, M SR 2R R L KB — Sk TR IR S5 51 BT

4 AL IS H O R RE T i . T H B i BEE S, AR IRINECREES) . MRS H TR B B FERE 145 2 S vl 1 i,
A ek AT A2 2 B E At

12. Project Budget: i H Hif
Fill in the figures according to reality of needs. If there is no expected expense in some categories, leave the columns

blank. If there is other expenses beyond these categories, please adjust this table and specify. H 1 52 b 75 S S %5 .
RIFELCN WA IHARITE 2, G E AH WA H USRI 2, 15 RS R0 Ui B o

T Expected Grant Co-financing sources FEZE¥ &3k
ex}%;‘;g‘;e refg:lzsl Community Proponent Government Others

GEF-SGP #HX HiEbLA BURERT] Hi
G -] Cash In-kind Cash In-kind Cash In-kind Cash In-kind
gggz M4 LI M4 R4 M4 4 M LI

1. Budget for activities 7 HiEFZhFE (= 90%)

Manpower/labor A\ T./35 /) 145,000 | 42,500 102,500

Training/Seminar/ Workshops, | 36,475 29,475 7,000

etc. 5/ IRSs MR S5F

Contracts 7314 &7 151,950 | 151,950

Equipment/Furniture %% 22,000 22,000

HoAhy ‘ Travel/lodging/meal % | 26,800 26,800
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W
Outreach and | 10,800 10,800
knowledge
management ‘=A% f4%N
P
Miscellaneous 2% 8,600 8,600
Subtotal /piF (1) 401,625 | 292,125 102,500 7,000
2. Admin budget 177 EUEBLTI (< 10%)
RS PN 21,600 21,600
TR (AW, ERF | 12,000 3,000 9,000
EFRANIY, FIEHRA S
Subtotal /Mt (2) 33,600 24,600 9,000
Total (1) + (2) &if 435,225 | 316,725 102,500 | 9,000 7,000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. #¥: JFEA[

RBETERBENY 7. FRMA EFARMER.

Projected expenditures i3z if

Expenditure Category 37 Year 1, [local currency] Year 2, [local currency] Total, [local currency] GEF allocation
H 5] F14E (AR F2E (AR At (ARH) %
i GEF [ W& | /Mt GEF [ES ST GEF ki | GEF ZECELH

1. Travel /lodging/meal 2¢ | 19,800 19,800 0 7,000 7,000 0 26,800 26,800 0
\ o 8.46%
. 81
2. Personnel / Labour A T. | 50,000 15,000 | 35,000 | 95,000 27,500 67,500 145,000 42,500 102500 13.42%
3. Equipment / Materials % | 20,800 20,800 0 1,200 1,200 0 22,000 22,000 0

9 6.95%
ey R
4. Training / Seminars / 10,375 6,375 4,000 26,100 23,100 3,000 36,475 29,475 7000 9.31%
Workshops 551l ffis4s B
5. Contracts 43,2 [A) 54,650 54,650 0 97,300 97,300 0 151,950 151,950 0 47.98%
6. Outreach and 800 800 0 10,000 10,000 0 10,800 10,800 0
knowledge management & 3.41%
AR A
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7. Miscellaneous 2% 4,600 4,600 0 4,000 4,000 0 8,600 8,600 0 2.72%
8. Staff subsidy mH AR 10,800 10,800 0 10,800 10,800 0 21,600 21,600 0 o
PN 6.82%
9. Administrative cost 1T 6,000 1,500 4,500 6,000 1,500 4,500 12,000 3,000 9,000 o
BT S 0-95%
Total Project Cost 177,825 134,325 43,500 257,400 182,400 75,000 435,225 316,725 118,500 100%
Ui H A mER
S Wit sZH M GEF BE%XE
HHNTHEAE SGP Hi# JEERML Er=] IR AE |
%IJ [1] =2 DS 2
B ¥ = &t KB4 nE | s 1% 3K 2]

1. {EBI T (90%)

Wah 1. FRELKAE, fles5 K EEMR

AR, Sk 300 1 300 300

SE I H R AA s

TSI L Bl

BRI EIFT ED

L1 300 TG

S H LG R 2% =k 500 1 500 500

SRR E

WL .

ZE W 100 JC P prke

JIR*5 N1 IR

=500 JG




43 I8 18R
Ttk 225550
W1 2L FIF
JERLEL A
LR AL E
RIKFEIRAT
700 TC*2 A
=1400 G, &
FHH R EY % 300
TG/ R*16 K
(RN 4
KD =4800 JG;
LR BT 200
TG/ RK*2 {118
R (TER KA 8K
2 KD =7200
gt

o o

s

13400

13400

34

13400

FIC0 n) 5 A
F3%100 453/ F*4
K=400 7¢; &
553 4 H R
I T 2 AR
100 75, 400
JCo

v

et

200

800

800




HAHZH w5 AH
KT 25+
XK J IR
2= g H
X AR 400
% CBREANR 100
20 Zm, oy
BEBE I, H
KT 2 P2
WLE Y A
W, &W=EH
i 1500 75, %2
2R 25 500

gt TxR. L
(INAY &I
HITTHRE 15
NHTERAE 25
gt/ N=375 Ji;

W2/
il &
WEE

2375

2375

35

375

2000

WY 2
B

BURFHLI

ZE LA HLN
FHF Uik F ok
MV A AR
PRI
W, GEMwE
&, FRIARR
AR & R
1, 6000 7/ &
*2 £=12000
TG

Bk

6000

12000

12000
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HThaA | & 8000 8000 8000
ED IR
R AG A
PR, S
B FRSFAAL 1
&, HTii
I H X%
BUFI I H 3
gy, MksHh
8000 JT.»
FIENFELeRS | Hb: 800 800 800
Mz 54X | BN
RIRGEA R | E
W5 4 k2 H
R 5 %5 f3%20
J6=800 I
N 38175 36175 2000
Wl 2: SEHEFR LIRS 300 B
THAL YA | s 700 2800 2800
WAL |
B3 & 1 17 40 )

KSR (E
MO e
T BN
AN, A4
H R AP A
500 7, Wik
3 200 TG

125

e




W SR A -
s A& 5%
e MATER
3m#3m T4,
T AR 74
Pk, F1EF] 20%
FME R T
K, BRI
B h 89 B
AT HE AR
RGBSR
FHZR A5 s
, SRz
AR NI B
WAL
4 3.5 JC.

R

3.5

26700

93450

37

93450

THIER

T A I

e HARER
12 25 AL,
FFarHh A 3
NEREEY
HARHE KAk
FERENEER 75
P, BRI
AH, HKitf
FHLAREL 4 A
H, 300 pyHh
21200 A H1
. ¥4
557 5 1A%

NN/ 55

50

1200

60000

30000

30000

bt
X

X




50 7o/ HH 5.
2 i X
L:1 @50 g A
PCREAT LT L
£,
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VS B R g
By 7 AL 2 i

Z

500

1000

1000

THIER

Vi 378

157250

127250

30000

3 3: LML BARBFMEE 1000 &

JT i 2 Ah s
WA, Gl AR
M2 T 5
ZFEML
Bkl 1%
A1 A

Be, RSB
By Ahif 9 600
JG, Wt 200
JG, FFF 800
JCo

DA RNEY
mi

800

3200

3200

THIER




i S BTRLHY

T4 FERARMIT
BLHE: &K
RRRH T 20 A
5, 20

£; RiEaK
My, BE
A& 100 Tt
Tk

Bk

100

20

2000
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2000

WS H R
PR bR
CHITHEE: %
KR 0.5,
BRI 10 U,
HRFHES

JGo

s
Pt

1000

5000

5000

TR E
W 2%
S A
WA AEITH
2o, G
R LL&E 2
HHL, B H
PrpARic. H
PR E AT
P ARRR. Bf
AN57 THEIE 50
Ju/ RS, 3

Mo BEAZHE 101

NN/ 55

50

500

25000

12500

12500

bk
X

X
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BEAT BT
£,

S
patcd

Vg 3K B A 97 e 500 2 1000 1000
Lo By,
B4R 500 Ju*2
:=1000 JG.

THIER

NGF 36200 23700 0 12500

#H3h4: TTRRREGLE R 150

W SCHERR, B | G 350 150 | 52500 52500
ikt (B fFl
KR I
2 IR Rl
T, RHEEIH
XA, F
IR A TR
A 350 JG

X
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FRAME & NJ1/5% 400 150 60000 60000 | 44t
GENE), A | X
FRHT AN 8
ATH, 4
T.H¥% 50 Jtit
W, R
F 400 TG,

Nt 112500 52500 60000
&3 5: FEREARE. HEZRAANBEMAEAZEHBRIES
HERNRE S 2/ 4000 5 20000 15000 5000 RIS %
G AR 2 | Bl % BURF
Wbk, bk | EF

WAIARZ, iE
BMHRE AR
W, fEREFIA
w1, R
PR REEI 1
W, 5K
||y ERA
500 Ju/ %5
W=2500 7G; kK
YT 500 T
*1 N5 K
=2500 J5; ¥l
RGP 10 JT
%200 A=2000
gt Bl
1000 JG/K, H
RIS & U 7K

U P
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FEWMERM | HAh: 600 5 3000 3000
300 JG/ W2 1y | ST/ Tk
%5 k=3000 ¢ | 18

N 23000 18000 5000
W) 6: B4, EAH T HBRIIE R
GRENIRH B | HAl: 10 1000 | 10000 10000
Pr 1000 M. | AL
-2 1000 SR N
5, Bl 9 e/ | IS
M BIAEYS T

10 Ju/ o




S E AT
3000 JG/ K*1
R=3000 7T
UM R
1000 7G;
PRARAE T8 B
200 JC*3 4
=600 7T;
L5 500 JC
*5 AN=2500
T
TR AT,
B R -RIKAE
&) . 700 gt/
x5 A=3500
JC;
L Z B 200
Jo/ RK*5 A*1
K=1000 JG
Zox Nk
% 100 A*25
76=2500 T

B2/
IR
W

14100

14100
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14100

THIER
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24100

24100

W3 7: TH WL
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PSR | b 2600 4 10400 10400
W dentiiar | SRR/
KoK kZEzaph | 16
i 350 JE*2
(FEIR) *2 A\

:1400 flj;
VRS R AR I ERE
. 150 JG/ M
*2 Hix2 A=600
gt TRE
. 100 T/ K
*3 Kox2 A\=600
JG
TH P 4 Wit/

l/ &

W

i 378 10400 10400
(1) TEESH AT | 401625 | 292125 0 109500

2. [TBUE B HHE4] (10%)
3Ax6 A/ A %2 | BHA 600 36| 21600 21600
Ex600 76/, | AN LR
3t 14400 76
TNACHE., 8 | TBs 6000 2| 12000 3000 | 9000 AN
TR 2 it b W bS]
Wi, FTERHAE RN | BN
a5, 7 1:3 0 B R4
& b

%m% ik




(2) ITEEHEATWE | 33600

45

24600

9000

0

WEE(1) + (2) | 435225

316725

9000

109500

(1] WIS a. NJ1/55 71, b B/t /e 24k, c.

AE B/, g 283, h AT &

AR, d Bk, e HiAth:

EAEMUGNIRETBE, £ HAL

(2] FRHUERAEE: a kEDC, b, HdhLI, c. BURHLEY, d FHERLRL, o Afiol, f.

HoAt

(20 IS BRI i3 %k, BoAh 30 A ek 5: JLH ARG sUiEah 5k

31 ¥ LR BUS T B PO AV EA A R, i AR BUE A Gl s T B A
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