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BERRIPEY) 32 F, the Sanjiangyuan area are shrinking year by year, which directly
affects the water supply of plateau lakes and

The Sanjiangyuan area is the hinterland and main body of the Qinghai-Tibet
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Plateau with rich biodiversity. The flora belongs to the Pan—Arctic flora, with 9 wetlangs. Many lakes and wetlands shrink g s

vegetation types, 14 taxa and 50 taxa. 2238 species of higher plants. The wild fauna oreven dry up, marshes disappear, peat-

belongs to the "'Qinghai—Tibet South Area' in the Paleozoic. There are 85 species of lands become dry and bare, and the -
animals, 237 species of birds, 48 species of amphibians and reptiles and 378 species of ecological environment becomes fragile. : s
insects. There are 69 species of wildlife under special state protection, including 16 Because of the population increase and overgrazing

species under special state protection at the first level and 53 species under special grassland, peat wetland degradation and desertification, underground

state protection at the second level. In addition, there are of 32 species of animals water level dro ps, high quality fora ge grass was gradually replaced by poison,

under Qinghai provincial protection. weeds, rodents excessive
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"GEF SGP Qinghai Gande Ecological Restoration and Sustainable Community Development
Project' (hereinafter referred to as the project) selected Gande County, Guoluo Tibetan Autono-
mous Prefecture, Qinghai Province in the east of Sanjiangyuan District as the project site. Gande
County is located in the east of Guoluo Tibetan Autonomous Prefecture, Qinghai Province, and at
the border between Qinghai and Gansu provinces. It is a purely pastoral county in the belly of the
Qinghai-Tibet Plateau where the Tibetan nationality is the majority and multi—ethnic people live in
compact communities. The climate belongs to the plateau continental semi—warm climate, with a
total area of 7,046 square kilometers and 36,000 people (2014), mainly Tibetan. Gande County is
located in the National Nature reserve of Sanjiangyuan, south of the Yellow River, two valleys are
formed in the basins of Dongkequ and Xikequ rivers. The wild animals include snow leopard, lynx,
bear, wild donkey, yellow sheep, rock sheep, snow chicken, etc., which are of great significance for
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In recent years, due to climate change, overgrazing, road construction and

other reasons, the ecological balance of the local grassland ecosystem has been
increasingly threatened. Grassland degradation, rodent infestation, water
resources reduction, vegetation coverage reduction and other ecological
problems are becoming increasingly serious.
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Through private NGO management and government agencies and commu-
nity cooperation, the project developed a foothold in the community on the basis
of peat wetland restoration demonstration, promotion of winter greenhouses
nurtures the calves graze, and neighboring Maqu County, Gansu Province to show
the cross-regional coordination of the township to the community level of
activity, validation of wetland restoration low-cost practical technology and
demonstration case, explore ways to slow the progress of the grassland overgraz-
ing, try cross-regional coordination at the community level. In order to protect
the ecological environment of Sanjiangyuan District, the government should play
the role of NGOs and promote the exchange and cooperation between environ-

mental protection organizations and ecological protéétion projects in Gansu and

, Qinghai provinces.
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o Carry out restoration demonstration of plateau peat wetland and

Through the implementation of the project, the problems of

wetland degradation, grassland overloading and closed backwardness inngvate low-cost community restoration techinologies and methods,

in the surrounding areas of Sanjiangyuan are alleviated, the wetland Achievements: The restoration of one erosion ditch in peat wetland,

restoration technology and ecological protection mode are innovated, the restoration of more than 20 hectares of wetland development, the

the community ecological protection management ability is improved, exploration of the degraded wetland restoration, and the mainte-

and the ecological environment of Sanjiangyuan area is protected. nance of water storage and carbon sequestration functions were ini-

tially successful.
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9 Try to change the grazing mode in order to relieve the overload-
ing pressure of grassland. Results: The survival rate was 100%. The
body weight and body length of calves were 40% and 82% higher in
the shed than outside the shed. Growing vegetables in the sheds in
summer not only solves the problem of herdsmen's difficulty in eating
vegetables, but also provides a new
alternative livelihood.
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9 Communicate with Tibetan communities in Gansu, Sichuan and
other places, and carry out inter-provincial coordination at the com-
munity level of ecological protection. Achievements: During the imple-
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mentation of the project, herdsmen from Gansu and Qinghai provinces o

have had frequent exchanges. Technical support and remote guidance
have played a positive role in the output of the project. The radiative
promotion of the results before the end of the project will help protect
the ecological environment in the Sanjiangyuan area, play the role of
non-governmental NGOs, and further promote the exchanges and
cooperation among environmental protection organizations and eco-
logical protection projects in Gansu, Qinghai and Sichuan provinces.
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As an integral part of GEF-funded projects, the Small Grants
Program was established in 1992 and implemented by the United
Nations Development Programme (UNDP) and the United Nations
Project Management Office (UNOPS). The Small Collar Grants Program
provides funds and technology directly to non-governmental and
community-based organizations to support their activities to protect
and restore nature while improving people's well-being and liveli-
hoods. Priority areas supported by the Small Grants programme are
the protection of biodiversity, climate change mitigation, protection of
international waters, prevention of land degradation and elimination
of persistent organic pollutants. So far, the program has supported
more than 14,500 projects in 125 countries.
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The United Nations Development Programme is the UN's global
network for development, advocating for change and providing coun-
tries with the knowledge, experience and resources to help people
create better lives. The United Nations Development Program
provides assistance in 177 countries and, through its cooperation with
these countries, helps countries address global and domestic develop-
ment challenges. The United Nations Development Programme works
with a wide range of partners to help countries build their own
capacity.

In China, the United Nations Development Program (UNDP) is
committed to promoting human development, empowering gender
equality and jointly creating a better life. As the UN's development
agency, the United Nations Development Programme (UNDP) draws
on its rich international experience to help China address its develop-
ment challenges. UNDP's work in China focuses on poverty reduction,
inclusive development, rule of law, governance, energy, environment

and climate change.
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o . Lanzhou Municipal Bureau of Civil Organizations is a non-profit
organization registered and established in Lanzhou. It is committed to
promoting the sustainable development and technical support of
biodiversity conservation and wild animal and plant breeding, and
paying attention to the comprehensive development of communities
and helping people in need, so as to promote the harmony between
man and nature. The association and its partners have many years of
experience in implementing projects such as biodiversity conserva-
tion, wetland grassland ecological restoration, environmental public-
ity and education, and community alternative livelihood in Gansu
province.
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Lanzhou Ecological Development Association

ECOLOGICAL

Ecological Restoration and Sustainable Community
Development Project
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