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BACKGROUND

Currently, forestry’s unique role in addressing climate
change has been a political, economic and diplomatic topic
in the world. At the global forestry carbon trading market,
there has been an accumulative investment of 900 million
dollars in management, protection and afforestation
of over 26,5 million hectares of forest. Considering the
limited potential of carbon afforestation in Beijing (limited
area for planting more trees), increasing in carbon sinks in
the future will focus on forest management and reduction
of emissions. Sustainable forest management, which can
continuously increase carbon sinks and reduce carbon
emissions of agriculture and forestry ecosystems, will be
main direction of forestry addressing climate change in
Beijing.

Miyun County is Beijing’s important drinking water
protection area, and it is also where the Miyun Reservoir
is located. Forest management and protection as well
as community development and stability around the
Reservoir can safeguard the sustainable social and
economic development of the capital. According to local
economic and ecological planning in Miyun County,
resource-saving and environment-friendly development is
highlighted, of which forestry will play an important role.
13 km away from the Miyun Reservoir, Shichangyu Village
is among its key protection areas. In recent years, many
well-educated young villagers have in cities to do labor
work, which restricts development of local forestry and
other industries. Development of local forestry and
communities lies in how to protect forestry resources
through sustainable forest management, to improve stand
structures and enhance multi-functions of forests, such
as carbon sequestration and source water conservation,
and reduce carbon emissions from agriculture and forestry
as well as improve the communities climate change
mitigation and integrated development capacity through
skill training and awareness education. The annual per
capita income of the villagers of about RMB 10,000, mainly
from agriculture, fruit growing and migrant working, is
only at medium level in Miyun County.
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PROJECT TITLE

Forestry Community Addressing Climate Change
at Shichangyu Village of Beijing

PROJECT LOCATION

Shichangyu Village, Dongshaoqu Townships,
Miyun County, Beijing

PROJECT DURATION
Otc, 1st, 2014-Otc, 31st, 2016

PROJECT OBJECTIVES

e A forest culture experience and display room will be

built. Local residents will get knowledge trainings in climate

change, forest tourism and climate change;
e A demonstration site for solid waste recycling will be

established. Corn straw and debris from forest management

will be used in the site;
e Local residents will get knowledge trainings in climate
change, forest tourism, and forest management, utilization
and protection;

e Chinese pine stands’ structure will be optimized and
shrub land will be regenerated and transformed. Other
stands will be maintained to increase forest carbon
sequestration capacity;

® A community management
unit will be established, to
involve multiple stakeholders
in community decision
making, and to improve
community democracy and
residents responsibility.

(2) A demonstration site

for solid waste recycling

has been established. Corn
straw and debris from forest
management will be used in

the site to be processed into

biomass fuel for heating in the
winter;

(4) 1960 mu of forest have been
managed and maintained, to
optimize Chinese pine stands’
structure and improve shrub
land, and increase carbon
sequestration capacity;

(1) A forest culture experience
and display room has been built,
which will be a part of the forest
healthcare and science ducation
base, to provide forest culture and
tourism dissemination, experience
and demonstration;

(3) 287 local residents have got
knowledge trainings in climate
change, forest tourism, and forest
management, utilization and
protection. Their skills in carbon
sequestration and capacity for low-
carbon integrated development
have been enhanced. In the
meantime, over 3000 villagers

in sounding areas have been
benefited and their traditional
lifestyle converted;

(5)After villagers’ self-nomination
and recommendation, a work &
management group consisting of
Leng Weifa, Song Xiaoying, Leng
Guoli, Shi Zhengguo, Leng Tiansheng
(including one female), has been
elected, to represent all villagers to
make project related management
and local community decisions.

United Nations Development Programme(UNDP)
UNDP is the UN's global development network, advocating for
change and connecting countries to knowledge, experience
and resources to help people build a better life. We are on
the ground in 177 countries, working with them on their own
solutions to global and national development challenges. As
they develop local capacity, they draw on the people of UNDP
and our wide range of partners.

In China, UNDP fosters human development to empower
women and men to build better lives. As the UN’s development
network, UNDP draws on a world of experience to assist China
in developing its own solutions to the country’s development
challenges. UNDP’s main focus areas in China are: poverty
reduction, inclusive growth, rule of law, governance, energy,
environment and climate change.

The Global Environment Facility (GEF)

Small Grants Programme (SGP)

As a corporate programme funded by the Global Environment
Facility (GEF), Small Grants Programme was established in
1992, implemented by the United Nations Development
Programme (UNDP) on behalf of the GEF partnership, and
executed by the United Nations Office for Project Services
(UNOPS). SGP channels financial and technical support
directly to NGOs and CBOs for activities that conserve and
restore the environment while enhancing people's well-being
and livelihoods. SGP supports activities in these priorities
— biodiversity conservation, abatement of climate change
, protection of international waters, prevention of land
degradation and elimination of persistent organic pollutants.
With presence in more than 130 countries, SGP has awarded
more than 14,000 grants worldwide.

Beijing Forestry Society (BFS)

Beijing Forestry Society (BFS) was established in 1955. Over
the years, BFS has made full use of its expert resources and
international relations to cooperate with UNDP, IUCN, WWF,
Forest Trends, Coca-Cola and other well-known international
organizations on programs related to watershed management,
sustainable forest management, forest landscape restoration,
livelihood improvement, environmental awareness raising
and so on. Those joint programs led to the promotion of the
capital's and even China's industrial technology development
and provided adequate technical support for government-
related decision-making.
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