T H 2 HFEH# Project Proposal Form

(ERFEI)

Project Title:
S B2 SRR 5 h: AR | =W g A B N 2 e s (R

Project start and end date (2-3 years, not exceeding 3 years):

MERIEAMQC-3F , FEE3F) : 201946 —20214£6 A 30 H

Budget: 1. Requested from GEF SGP ( local currency, not exceeding$50000 ) :
ME: MNGEF/MMIERBENER (ART , FTELEESTESE ) 344850
2. Contribution from others including from communities as follows ( local currency ) :

Hp B SRFTFELEHER (ART)

Donor/local partner In cash & In kind 3E30 4
R T5/ ARk FE

EREFEEYDRT IS 2500 11500
WLHAESRP S KBS 32800 7500

X /FEM X 145000 4500
MIEHHEREREHARAT 0 20160

£t ot 180300 43660

3 . Total project cost ( local currency ) : BiH 2% (ARM) : 568810 Ju




GEF SGP Classification Wi H 2551

Thematic/Focal Area (Tick one)

FRERTR GT4)D

Project Category (Tick one)
WE 2R GT4)

Conservation of Biodiversity

project)
W2 REE R
LSRR IED

(including snow leopard conservation

J Demonstration Project
ZNJEIH

Capacity Development Project
V| BEKREIH

Climate change mitigation

ke TR AA

Building Partnership / leveraging
v | other resources

HESTAKHE R RS B B

Networking or building alliance
/Policy Dialogue
ST X 24 B R/ BURR 1

International waters

Geo mrRRELtL)

E317v = QA NN N
PR EEHRHEB RS PR RS

Scaling up/ replication of SGP
achieved results

T2/ 52 /N BN 3 T A R R

Multi-focal*
EZ b

Innovation project integrating
environmental protection, sustainable
livelihood and community
empowerment
BRSPS A T AR XTI BE
HES G BT I H

* Proposal addresses more than one focal area i 7 & iX 154 & — 1~ LU=} 2 x5 80 »

Priority landscapes project located (tick one) T HFiAbHE SBEW (GT4)




WL LRI
RIS 0

R MR AR BRI BN R
FECIG A M AR YL T 8 ~5 66 4
2

A IRAELR 12t X R SCRABEE SIRARAL T H

-----

About the Proponent: 15 # /1

AL AR DRI 5 A W2 LT 2003 4, 2005 FEAENNVL T R RVEM . W00 T RN A ZEY) 2 BEPE ORGP AIAE X AT Rp &
J& TAE. FEETAETT m) s ORIV T Y6 P 0 v LR R i R b AR 28 R, DL GR35 SR AN AR 7 ) i e i 4k X e A A
MZ5iE). KSR SREE. EEENTBUF. AR hEREASEHES. RERRIP SIS E, TR TT5%
VERA . ZH WL IXEHAMEAR R NI E BN REG S ERERERE R H . S 2 MERITH  CRA REVRTE 9815 BT Ak
WD BARBEIEIH . KBRIEAESAMETUH AT S, SO, R RRIAK R RTEIIH S, J2800 T AsdT T 2m4.
TR EZE XN JFREBE . SR

[FIIS 2 G 2P b R R . IR SRR B2 DR AR, B Bh IR I 5 R 2 BN Eh s, NITLARSIRIP . KR
iy TR TTER . B 2013 SETTAR 5 E N AMILKG . BURETTEREG 2 SITLE A e 22 0/ 40 T, 32 2 TAR U 28 Jy tn i i
BEVE G 2240 S R S ORI O AT 582 AR X A ARS RS R K LY 5 A TG B . 2018 4ETT4G, P& BRI AL




i R H AR ORI XCE B R A AF, TR B R B MAERIRNT, SCRAAE XA RFSEA T Phathid SGP NI Sl X 3= 3 1
AR S RG ORI H SR CERURIE RS R BT ) » SOTRA SRR . SIS0 H s, B
PRI H HAE 2 e B R R R R AR B e BURAA ISR

Name of Organization FLA&FR:FEIL i 2L S 5 KBS

Organization Registration No. Hl#J 4t —#k &5 F %65 51530700748277325K
Date of Founding %37 H 3#H: 2005 4

Number of members HIMA$: SHAANG_3 4, HHHA
Person in Charge i3t \: ~F#675

Bank information:#R/TE8: JT/4T:  HEERARAT R A IR A W VL AW SZAT K5  53001746136051002199
M 2 FK: IRYL T AES ORI S R R Y2

Coordinator Bt 5 A\~ i 75

Address Hidik: 73 g 24 WV d 3R X 55 112 1268 5

Phone Fi: 18469533848

Fax:f£E

E-Mail H-F{Z48: angelacun@hotmail.com

Organization Website AL 35 :

\8%0

psi

References (two people from other organization who know your organization well )

HEFEN CR B HARNI . SARHIEETES T R 2 AL HEFEN)

1. Name®k# _FfB4:  Title B4 K  organization HL#4 1 JbstRIERFF4E R IS telephone Hii% 18600035688
email S5 wanxusheng@vip.163.com

2. Name #:4z 5KI2T Title BU4S #RBi LR/ 2 EAL K organization AL IEYLTT KW EAKH)S  telephone HLif



mailto:wanxusheng@vip.163.com

13708827870 email HEFH 1369958439@qqg.com

Brief history of organization (including Number of projects implemented) HIMIKIHER £ (AIFELHETEHER) :

1. 2007 4 J5, WURH R DARAT I E N E K5k, e 1) DAORS 75 SR O 310 (9 R ML A s LR, L BE5A5 DASE I A
IR, F2 B 555 U 22 M A e JE A 28 R G AT RS R S AL X AT HE SRR R T 1), R R AR E A il LA S AE SRS AR
FEERITER, AR T I R

2. 2013-2017 4, PhBhBTHiE SEE AW ERBEIFADEM RS oz, TR B R B HABNU L R S22 E L4 2
TEEFAM PRI T H , AR R AFEEE . B0 52 i

3. 2019 %W, WHER T EIES SRR AL X S 5RRRIEHH, CERiEs], fFBEMXTE, JEHRITTFIA S,

4. 2018 FEIFUA B Bh AL 5 RS Ay RRAR R A 5T AT F i R St P2 2 SGP BRVL SCHEALIX E 5 A M I AR AR AR 78 R GRS T H
TiH

5. 2018 FFARJEITUG, MRA GRS X EMR G, KRGS HiE B RBE TN THRI— e s ik X 5 808 #i
IR, — RS S 5

6. 2014 FFHIRTEZ F ISR IX 2 5 AR EE AL TR

7. 2013-2017 4%, HAEBREEASEWRT Vo TREM R RIAPUG LRSS 1278 1 22 58 SR I H

8. 2014 4F-2017 fF HIARYIZEE A 2 S 2 BIRERILER I H . AERINEAT ST GEI %28, 5 K B8 A4 st frdr v o3t
FR R SEE B IHS 2R A S 50 H ;

9. 20154F 7 H 15 HZE 19 H, WHhmiFy, HIUFRILE T Zh “SRAR. AF. DERGECHEERHEE S E” &3

10. 2015 £ A1 2016 4F,  Brox 32 AN (A 4EA T s BT VI AR R3gis , Wzl ol BRI 172 A7 22 A YR IR AR
SR 5 R 7 H R FIR

11. 2013-2017 4, e iCIR B E M Ip BFHIp Kb EUAREA CAA, BB RE RS . A, RS, B, X
MERIFRERET I thaa 3 R EA SN, JFRP2MAREE R, BN R 400 £; ol B L kB8 %




AT A SEEAAR, X 220 Aokt REFI T TEMUE FLANR

12.

2012 4, EEZFKRBESRF T, & RBUT LT RBUSKH AR ST, JFRE 1R e R el ik ik g

AL IR H 5 R [ B A4

13.
14.
15.
16.
17.

1)
2)
3)
4)
5)

20114F, W5 ERIAL RIS EEIR RS, FFR 7 aEmTme;

2010 4F, TEENVL oI, BiiiIr e 7oK IR AE S AMETI H ;

2009 4F, S 1 1L E KA AL X B T 0 SR T

2008 4F, JFREZH X HbA v #E il i H

2003 4 £ 2006 “F[] (2005 M Nhe) , IR KERRPHEEE, JHE T —RIRPHIH
s (RROGESEREFM) « CREGMUESIREEAED

FEEB W KA Z RO 8 M X TF R T % 25 05 Y 5 (g e A ) 2 0

EE B VIN Z 2500, TP TR REIEE P58 SO H «

TR T A ST R R

TENVLZE I3 1 AE S AMENL ] E BRAF 43

Relevant experience of organization HLAAZE AT H 5T H SR KA 25




Pho B AT E SRS PLE TS AL & L AR AE S R G SE R CR P AR O B B2 REVE RS . AR, XK RS
AMRSERPEABH TS, B RESLRET . X5 ARSE . AR B RS RIS R R R 5 R i
J&, SEBUHURARE, (RIS T
L AMZRERY: el ZENES S RS LBV R LAY 2 FEE RS TR G-BRETHE A 2013
FRAMTUZIH) [R50 4 5 K7 VR e 22 % R T H A8 AT A G AR R 47 B
2. AEXEAALET: A RWIRR . =IE Ml LR Oy H AR XIS AR TH I, 7E4E X AR B4, B 2014 ST IR
AHIWRZHX S ER AT, Uit RESAT7WIR A, E45 OG0 R . ARITH Bt AT R g & 4L X
PREETRITRE, 2R a IS AR S AL XA B A P P 3R R RAT
3. 2017-2018 FEJF IR H L XIRE S A S 5 ) 5 SR AL BE A H - G — AN SRl KRS, @7
24y, BAEXAARSE, WP R A S LA AT R, SR T A s . I SR T AT IR, T
5 URAMAT R A RBHAE S
4. 2019 £F 1 AJT465 S04 SEE AR va I H o0 5 B B MO AR R & 1E 28 5 L AR 2 BEVE R IR 6 22 a4
AHETH, HA oM KBAT R I H AT 13T A




Project staff (please indicate names and roles in this project including project team members and financial staff)

THRE GRS E5ATHE A R4 RAEARTE S rHR 5T A0 E H R RS AR

4 R R
~FHE TS K, TUH BRI, B T AR T S B R R, AR X RIS i
P MK, BHPATEE (BELNESLBEEYIE | H R ST, BRB, AnSH5AE
TN, mUEI LR, BRBE L I H B ST, BT R e
AL WU B S 2. FEEBURHEET R R KBUT
e EL AR AN B J5 R B AR I AT Ml ¥t 4
_ R EMN ARG B B AR e TR K | BEIREIARIE T S EBUNRER & T H
2 TR I
K iR o MR RAT TR YR SR T
WV LEE S R BT K AR AR C AR 5T
7 0 R ZRAX AN CRED SR EFALIX K R YA S L X I H AT
WA SR AN RED BBV H 2 A AEX AN O RD
Anna Pola TUH BRI (UNESCO MERIX A Fragt = By il bty | BH TZE B WU JR e E et . mH
EX-D RS
Lukas ﬁ%ﬁﬁﬁ%% ‘ ARSI R S A A P I H R
CUNEP-[RIBF R AR A e o H 1 1)
FITT A W55 A5 g e




1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

B EMAD: (WEMRBESKAE, 248, HEERN B AFAEBERIR BAN—TH E5E SETERCEHRE. )
5L H AL T IRVL T B e B Sk 2 MIEAAL X R JAIARRAMR, B T2 LA« =707 5 B R 25 Ly XA 2 e A
BENHIX .

ZefE: 26° 47' 588" N £ifE: 99° 37' 43.1" E kit 2500 >K-3500 K

Rt B B

T H AL E A B T H Ve

No. of households: _346 No. of population: 1361 Ethnic/Religious representation:_Lisu, Pumi,Yi,Han,Naxi,Bai
BHRAEZD: 346 DH RS 1361 TH R RIRECSRBA R B, EAR, &, N HFE. B

Annual average income/person: CNY7500

Ui H S AW : 7500 Jo




No. of participating Male 200 No. of participating Female 180 No. of participating children_ 96
2570 H 15 1 A $:200 250 H K& A$: 180 S5WMBRJLEANS: 96 GEXAFAJLE)

No. of participating households: 145
SN X SR 145

2. Introduction: FEANH

o Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes
and impact brought about by the project intervention can be evaluated. It is also important to include an overview of other
interventions in the area, both ongoing and planned, by local, national, and international organizations.)
PRAENH SR PR ELRE R GEAE BRI 2L Ar D, B RRA 7P St B s ok ik L fise
Wi o il R, [ SONTE B 21 ZU7E 24 3 1R AE BEAT B I00 H B S 1 00 H B SR TS AR B . O

(1) ZH L85

MLER AT mE . SIMZE =B R at, DHFEEREIEARMN LSRR, DRSPS SHeE N “IA
ARWZA o ST, eI, & “ =100 A B RS M EZA NG, Sl 1324 75 A B, vt
NREFIX &22) X, BYELHFEAX SR m b E R, EEREREV £k, JUEE 23

ZHRINAERAF, 53K 194 B, PRITESTE 54 F,

RIS, ZEILARKGTEFE, M2, SRERN SWERE 91.7%, WL T&R/ERIEERK. R EZEIRARA L
oo KERZ. mlYE. KRAE . mffa. sl e iR i . BRMAE L S M mieh, HAEVZHEE
M7 AEF )y A A SR O R R AN B . MR HAREAINS S, AV AL X R AF LU B BB — . LR
R B iR, ORAF 1 BRI SR bR, BTV AR . WLyl B AR, AEAS B BN, W lLALRSMEM . Wl f. B &l
Wi PEAE AL R T B, TR B R, ERRR S BN SR, S RGRERY, BABSKRTME. FHERE
M e P R A G MR R Y, IR T R T R 2 AR A L S R, B R B R O E
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http://baike.baidu.com/view/24233.htm
http://baike.baidu.com/view/62757.htm
http://baike.baidu.com/view/358421.htm
http://baike.baidu.com/view/492396.htm
http://baike.baidu.com/view/492396.htm

IS, 28 L NAETE 300 £ REE 20k, Ea LR R R ERE MEMmE R KR, REX 1EESY 3, 7€ “h
EAEMZREE. R ATEhHR” e BRIl (A 2 FEVE R B BB SR R . BANAE4) 3000
15 AN AR 2 B i A PR IRV VL S S VDV L2 8] — R AR 05 2 v, Ferp O . IR B BON I GAN I R LAY
WEPEIRZ A L

CHEURES LR, S H &) FMRFFFRMERE, B SRR 110, SRTMX 320 2 R /M4
TR A R TR B AN S AR MNE: R R IS 2 = KRR e 2 — P B — FRE A, 1y — ANy
MR RER B, — EORAE R KA, o SBOEMNIFISE ZREE I ™ B2k
(3) B X AL

T H R B S T AN T BN U 6 B A Sk £ P9I, AL ST — SR TSk X . A S e LR £ BURF 25
FoK, AFHEEIRAE 2500 K ~3500 K2 [6]. A B0 BV 4 22 ST S h Bx 22 ) Bl O R, LR 7 A3 T O 4 2 TG S b ) 2
TaEX.

FIHEF A 134FRN . 346 710 1361 N, HbZotk 5 49.30%, 5527515 52.61%. FEJEEHIEEE. k. SBERMBES A
Rk, BERANRZ, HEAHK64%.

FEX FEREVA K. EFMASE. MAAEAD LT, TAZE L. SR 1924 &, AIHHHA 1.43 /.
ARTARHLTIAR 4140 AW, FHAb R ILIX, FHb4e R0, BT . ZHIERMRA R, KIHLOR, X FEELEELNZ LT
PE AT, Bl b SRR R BERE . AT ARG . FTREAN AR, RO oK. N R EMAEEAEEM, BT
WX IR, A R BARMS, /NEE ™ 300 K 7. FIEAAE AN BIAL) 7500 7o, ABZES L) 3500 7, WAL %
B ZaMAIE PR A AT, R LE R I E AR R . ZEALIX P, R BN SN G544 22 S AR K . 4
KPR — TR B RAL X M R @E T H, SFE 2 PE 1. PO BMEAL XA &, JLFF A,
SR A 2 EFEHL. (KB REROK R R AN F] 50%; 175k (38 3R TE 60% /5 4

B, ZE LR B X IEA A D3RR P, B3R5 LB, BRVE S Pk, HIUE A A IE R
B FIEAS A ML 50 J3 R, A DR B A= A % 7 2O AR I AR KIR A AR RIS o SRT AR M AR AR A A BROAS

11




Wi I R, 38O 2 R AR MR AL 22 45 B SR R B A i FE 7 KB, RIS T KRB

e Main problems and needs FZ 5] M FH R
(D #EXALTF L, ik 2500-3500 K, HAESRBUR, X EABAESL . EVMEFEEERE, (X R R A= 45E &
M 77 200 B SETERE AR R, B AR K, P AT RE B 584 15-20 S2 7K. (R AR IXKARR B A 9.27 S K/
B, HOERIE: BB R IR AR
(2) HXIUFE BARME IR B REROK B 8%, (AR FHeik (i, JKBERI AL T2, 4 DG AR B ) P A AR Y > 468,
AR N SRR ST R T P AE RER AR s O 2 At o g 8 L [X AR A P A0 378 ¥ B U e AR s 7
(3) #XH4 50 FTaidRik, (EXFHRMRGBEARLDE, XM REA MBS, HEEHIES5RRE AN I f1T
HILE
(4) ZATAERE AT HET 15 S8 kb b AN KGR H AR A R e, IR HAE T INERDES, HEIFRFHIRE =M.

FR:
(D #:X A BARREGEECRE AT 553 TR, R I H ST RE . RS AR 38 Stk e 2 MUK IR B G
AR REIE, AL E E ARG, . RN FER.
(2) XA TR LX, #ER 2500-3500 K, 4 RBUE, AT RAAEESLTREIUERTE . EH R, 55 BARR M 77 X
MR AR S5 R T AR
(3) A RAS B B S IR A3 77 2, AP B8 7 {6 5 D 1 40 S sk D 3 S T AE LA AP G K 75 L, AT T DA 2B 25 e i
|8
(4) LA DR E X A BUFEE A RIES 5 R B 5 SR AT LIS 8E FAE S A E S

e Rationale /Solutions A< JE B /B TF R
T2 H 2 B AL X S8 BB ARHE T UK RIEBUR . A X FTA IS 5008 SARWAT B =A 5 kAT veit, fEAEX. B

12




I ARZEBRE IS, R XA NEANTH K ER, RANGARSE. BUFHE SRS A GUED), RZHMN
A R XA XS 5 A . o ST XA XN i .+ X R A RS SR Somie,  HESHBUREA X
BRI S SR AR AT BN

(1 SBUFMREIX EE, AL I FRRATRE R REN, DA AT M0 22 KB ) KO AR KB
(2) SCFRRAEIXORTE/ANKHL,  DIBCES ORI, Mz XA ReIR A H 7 2
(3) FEALIX AT R A KRR A B B B WG 3, bk XE AN A 7 1 AR A ER IR FIE,  M/NEs
FRAATTA R G SRR =R
e Anticipated results/outcomes FiiH a5
(1) #2020 4F 3 7, TEREAHE 145 P R BEAE TSk, DB oI AE, (R EA O T RERTOAT, RAMEATHE)
(2) 3202057 H, FEMEkB G 10kW /INKHL RS-, 1D Hi s F#E;
(3) #2020 4F 3 [, FERUEIRT A ) LB AT DAL X R BT &R AR A R BRI A B 2 A SR A ELAR TR
(4) ) 2021 4F 6 H, FERADT 10 2t/ FIAL DA S URARAL R RSP AR AR RO PR BOR URAE,  FFIT R ) A X H A 4L
XHES .

3.  Project contribution to SGP targets for the 6th Operational Phase i B X} /M Ex1RI5E 6 ThATHr B H #5 BT8R
Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
XANTH 7 & GEF FIWEAS 5 5 AT SGP WA HAR H AR 215 7E 5 HE N 2 H — DB A IR T
3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society

YERR IR E B A 2 FEE RS RG IR AL AR S5
3.2 Support to transformational shifts towards a low-emission and resilient development path

SCHRFARHFBONAT R 577 e J i it ) e T AR AL

13




|:| 3.3 Promotion of collective management of transboundary water systems and implementation of the full range of policy, legal, and

institutional reforms and investments contributing to sustainable use and maintenance of ecosystem services.

et #5 FK ARG RS HABOR . VA IR DL R BRI A se i,  oTik T 4ERr B S R GRS A n] KRR

4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after

this project has ended? What will people do differently after participating in the project from what they do now?)

FHEREER (RATEE: ZAMREBERNA? REERESFH2AA? 250 EHEANSHH2BRIAERFE KK

5? )

1 JE 145 PRFERTESE, BN R HHE AR RFHSEAE, B EERD 6 0K (FZIEPRSE 0.8 mi/m® L THEL) , T

HIN 145 PR RILIED 1740 M2 KRS, g/ 1392 M A A, (CBaRiE: T B8 — AR MBI & i i

2016; PLATIHE. T I S FEHR B A R E A LT R R0k, 2008 4F 20 M, 63-64; RULE RIRARARI) B ELE S ORI -

(BHE 5 2013 4 05 #.135)

2) HERRA/NKE (10kw) BEAT AR, AEIXEREES. XA (EEOZR . KRBT AR RTE I H 3R 52
R, TUHWIN AT H 12.26 75 kwh, 80> 92 W S A0RRHER.  CEOESRUR: =5 5 5 e 5 I R Fa M HE 7k o 2 BT 3R B ) S

U 4Ed0H 1R %, 2015, 13)

3) EA XA ST RN A BT T I3, T X A X LR M DR E AR =R, RikE S

A RIRGE TARAABIATEN

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,

without having to wait for cash transfer from GEF SGP.

14




ERTTEESR, B%5E B BIR AFENFRI AT N EA U RS . SREFSER. —REIFALEXEENEREES
T, A& GEF SGP KL BAR AT LT

15




Proposed activities to achieve the

objectives

speys ASR AN k= AN nber)

Anticipated results

TAIBIHI R

Indicators
wERR GESE WM 5 5 H 2 8555 E 1
Ei=1EaD)

Activityl.
WHWES): 320209 3 H, {EFEAHE
J" 145 J S REAT T S AP

(1 AT IE A TG AL = 28 L XCHEIX R

REES Vs
(2) At X, SRR
AR SR e

(3) RIS Ik, AT 22N,
TELAE ) 2 405 1 B S AR e
(&) 5 EREZ E5MENZENNRAT

1 —EE M FEE L L X A B 5
PR USRS FRAE AL XCHEATHET, A ISR
% 1 AT Skt A TR AS BN AR AR BT Y5
SR (A 28 A I SR A A 3K — 5 S
JS

2. WD T HREEITHARAN AT A HE
TRA T RRAR

1. 145 FIUH X SBEE A T S0,

2. WUHN 145 P RG> 1740 37.77K
HUEEAE, Wb 1392 I S AL BRHETL

3. EEHS5ES 10 R R HE RS

Activity 2.
WHWES): 1S NK RS &
1) /NKHEERE. TR

2) /INKHEE (10kw)

1) /INKHIRTE T REFE IR SR (0 i SR SR PR
EEEH O b RIS R A Ry

S
=

= 3
2) W T ET SRR AR A AR AR
TRAP T RRAR

1. —JEZE RN 10kw /MK H, 350 H TP
KR 12.26 J7 kwh, JdHE A ALRR 92

M, (PFEE: MUK E=10kwh*0.7 3%
*24 /NI *2 £E=12.26 5 kwh; R ALBRIRHE
§=12.26 Ji kwh*0.75kg/kwh=92 i )

Activity 3.
WMAFES: RS R AR LR
ARMAEHEIES); WHICS. 851E

1. 3 AT S I, 500 444 [T 80 44 /0N
AR AR RIRG 2R T
2. BEUGILEE 2 R HLA . ZBUR . A

1 SRR HCE B A 5 AR (200
D
2. PG URAMA X E AL P HIE

16




dh B TE KA, T IH 250 ATl R

)R E A%

1) AMRAACHEE RFET K

2) AMRARMHE A S AR (200
i)

3) WG UERARMNAL X BRI HIE. BN
Jill - (400 7D

4) TH B A EARMEBINE BRI K
(200 1>

5) URBMHAEEANIAT (AR
X EALEIIEZ) 10 70O
6) H&HEEHES S MINZEEHAT

AR BEARRIRIS TRALAL I TAEN A T
I H M2, ARG A by AT HE

EIR (4005K) 5 s2ia4Af 1300 5
N

- T H B S B ARSI ERTER] (200

M

R B E D) AR X B AR 5

YD 10 %, F&k 40 NS, 3400 Ak

Zn;

. FIEH 809 )/ 2 A= HRRTE AR AR 5 %

AR IR O AR AN ORI ARAR AR B LA

- FIEHS 80% 1k DX A BANIE 1 580 K 1

RIS A

- T EARTRERGE N 1000 A
. SEFHEZ 5 10 I ILERERIIR T .
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5. Project Workplan and Monitoring Schedule 31 H TAEHXI XIS B AR

Project Number:

Project Name Tl H 44 F: — VL H- b X R ER 4 X 0] F AR BRI 25 A~ v 0 H

Name of Grant Recipient 323K HAL A AR WNVL T AE SR S K E 2

Brief Description of General Objective of Project:
] EEA AT SR B bR: IS BAVN KRR, RS ARG BRI N UE AL RE AT

Ho

GEF Focal Area (e.g. biodiversity, climate

change etc.) :

GEF S AT (A2 Ak . S A8k

) PR

GEF Operational Phase: OP6

GEF $ATHIMBL: 5 6 HUATHI B

Project Start and End Dates:
i H IR HHEE RS EIH): 201946 A 1
H—2021 46 H 30 H

Brief Description of Specific Objective #1:
L ULIREE B 1, HES 55t 145 7, Sl bR, CREPARARIC B AR

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

Duration of Activity in Months (or Quarters)

HEIF I ) (3% A B

A1l Sk FRRIAS TE5 30, I 30 1 5 307 B SRS | 0

b

Activity i 3 Responsible Party Indicator J& 47 2019- | 2019- | 2020-1 | 2020-2 | 2020- | 2020- | 2021- | 2021-
Vil 3EF |4 | FTE | FTE O |3BF |4FE | 1FTE (2FF

B

LIABHEATE | ILHAESRT SR | FHRAEEA T8

PEiLE L X AL | e SIS J

RSy S FEIX

18




TR B AR
=

L2 At X i | L AESRT SR | s SeEA R
BT, MEEAR | R (73 3Lk 2R
BB SIHAREL | ARIX J, TR 1% 50 , } ,
¥ S, H IRk 45
FEE T ZERATH bR
HIZR3E )
1.3 KI5 5 FLTHAES RIS R | 145 P 1558kt
M, BEAT RN | R L AE S DL
o, WEAEH RS | 4K BIHMA (24F) & J J J J J J
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Brief Description of Specific Objective #2:
faT LU € HAx 2. I TE 5 REIR N K L R R RTE, IR/ BT SR HTE AR AR & AR
Activity i3] Responsible Party Indicator & #x 2019- | 2019- | 2020-1 | 2020-2 | 2020- | 2020- | 2021- | 2021-
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Brief Description of Specific Objective #3:
a7 EE U W2 H AR 30 i R IR, S tt X LB AT D4 RO AL R BE JI AT R

Activity %5 Responsible Party Indicator 645 2019- [ 2019- [ 2020-1 [ 2020-2 | 2020- | 2020- | 2021- [ 2021-
vl 3FE | AF | FE | FE (3T |ATE | 1FH | 2FF
i3
BN AU AR | LT AR SR | —ENSHERER
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FRE B AR AE Y IR
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Indicate persons responsible for monitoring and progress reports:

Monitoring and evaluation / Reporting Frequency W8 /41 15 147 5
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Monitoring and 1T

J J v Y
Record-Keeping W& 7744
Progress Reports & i 1 MATE . Mt v v

MR DURIE AT B B BB OO T B WA MR EE A KNI E BARRiEs). ENESZ RIS 10 RFESIKA S
N5 Z fRFF—F. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.
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6. Plan to improve the livelihood of the locals $& & 243k A\ 4E T+ KK

(D EREATSE, FAERAHR, HENRETAORBRENBZLIKBIRE, 70K E S8 /I T HAR A 553
(2) BRIERRFERAELEFERNTIEE, BRREEEFEXM4, SHEEKRRNEETN, RITEERE, RiERIMER
(3) BEZE5TEFES, TUEEESKRMIRNIKEE, PREMHATAEBRMEESIT.

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design;

ii) Project implementation and iii) Project monitoring and evaluation)
PRLXZ58TR ERHERKEX R 25O H BMRIM BT, @5 E ¥LE@H B R E M)
X EASZ 53T E KRR Bt SRR EPlh .

UH BRI, 3 Ak AL, 2AF X AIZOR R Z 5T H K4l i, 574h, S ER SR E 2 K EEAMREE RS 52
WUH st e, e BMEX S 520HE TR,

TEH Bk, ARXORIUA SEi A, RAHXKSS, ZXAWAICRS, ARSI H 0 B AR, SEERIHET . K
R BERAE X ZE A ) BAR A WG 80, A XA S SR EE, TR 2T s s N E R TR, AT AR RAE X
PRI AN T R S

FETH P E PP, X FEFRERS S S, NMEREMERE 'A%, XE R REZEPT NS ZANIH EZ
B, X AEREE, X AAMUES 5B, R IR TR 5
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good

practices gained through the implementation of the project)

FIREE (WK, oFEAMERESH EH SRTE IR, S2KBF0, RESKED

(1) BUHEFSEAFTT GRRI SEifmapal) , S SCF T iEscid s, JFRN 5577, BUE A1EKE. BURF, Fal2mi A H
BAANZR 53 S R SR I AN 70 52

(2) W —UeiEgl, AT MR, — S EA SRR BIASEE, Sl mlE AT« ISR A A AR AT 1 4

(3) WM HARBAT I H R s A B, H AL R A o) =2

(4) 534, BHREXEE BRI a0, B4 H R, BN, R T FEAEHE;

(5) &M IIE KA BEATIA R3E, 2 RN T RERA T AR,
9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of

women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this

project)

o FE. BFERNSE (WRMBMMERE M. 8. FERKEAMER, PRI EBWfTERAMIIKE T, SEMbIIRE,
PAZS TR H AR 2 4D

(1) TH#AE X A 3EE 1361 JR I, 4@ AR, Hoh4f 180 44k, 200 % BIEA 96 ) LES 52T HY, S 50HMKE
145 /1, WREEGE. oK. B R RES

(2) HHPITH, BRI XR RFEMKEESE, FERES KRR R I E Sk

(3) EFE AT, AR X LS 5
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(4) THBIAF, 3 AkEHKX, AKX ORAZ 5TH PR, B, %00 B2 E 2 14 XCR AR R
Z 52 H St fE . RRBAMEX S5 B E TR

(5) W H B ERARAEIE, b2 UORARAENR, BB 1 1 70 & 0 KA TR TR A H S,
Bt X RAR BRI AIVE i REVR B AOHE LT 5

(6) FHHENAFX AR A LM EE, BHBEERFRS S50 H 0B, 5 E N BRI X 0,
FEWH F, ZFENBNIH ST &, 3R BRISCIE R SEGRRI LS, Rl e b R 1B 2
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10. Major risk factors and approaches for solution/avoidance: == ] X\ B 2 S il g /8 4 B i3

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.
AR S it T 5 o 30 R e A7 A PR AR ] o 3K 4 XU BT 3R AR A BB R R AT AN R 3 o AE 30T H 3901R) 2 H AT AT R AR ) ) XIS R
R QIR HIE, VR TR D AR ok e e XU R T 2

Risk factors/ problems JXFs: K 2 /17 &R Approaches for solution/prevention g /38 % i 5
1) MRCHWFEEAS, B8 NREETIAL; D) AWrhnag Lk s I s i ge, Sk X E RN ANBE s Wes| 52 14

DX RN BT H e Ansgiich, ibHmesss S e S, £ 50
2) REMEMXKE, BT RERZLARIALSHSE | ATLFSAHUAGRIN AR

25 2) ELAE AL AL AL, B P A RET S Eie G, 20 B
BT AT HE SIS

3) 4% M8 S W2 BUR B S 34T I it 53T, IR E RN KBU AT,
[l S5 B A8 ) DR RE RAFAE, 3 BIRSCER T A AT AN S, B ORER S5 A
RKBUFHBIIEE, FFRRHE .

3) BUR T N SRR A 35 B0 AR

11. Sustainability of Project Results: I H BRI vl £ pk

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.
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VLR LETH SRR, S R AT 45 AR R I 2% 20 22 DU O/ NIRRT H 1 B8 S e R A, I H RS I IE REFr 8HR 2 4F
I H S %S T BRI e e A 3R SR AU DL, SR ORI D AN GERF I H SENA I R R, ARSI LABE I .

(D BT ASRY SRR A NTA LR, A e a2 2800 T T A S R X T RFSORRE,  Bh= ETAZ O
A CABUI T B R R AL X AT SR R 24, A R L E T FMEF ML R; RS BRI et 2 B
IR T REFRIETER AR, BRI H RSS2 7 A BUFATOL 28 5T R 7308 XANIUHE 7T BB 7y B2 SEIUA XA ) pR 37
AT FFE R e A bR, BTl B RX AN IH AR — DK MER “ITH” , e, 2R SIS AT 30— 8 7 LA ORI f BR
Iy St A0 S SR R A S RS g B9

(2) AR TAFZ M BURF AR AN TARR EE AR, IR, BUFETT— EAEHE RFHREAUKES . 7 Sk S5 BENE T R
A, AT H HE SRS 2 1 23 BUG AL ST TRORI5CRE, BBUR IS S 5T H SE i, RN AN BRHAR
RS, WHZRE, HHBUFEREHESI AT SRR 3 2 KG9 B

(3) AWHAZL—WIH, 55X HAMBUFRTFRFLEA R AL RERY S 2 8 N EAB 5500 H 215 Wi
TRRE, AELUEHRIIHE B, o] AR R IR RO OR A8 AN R I e T B S Ry, PASRORUE T H s SR 455 SR HEHE AN IE
B4,
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12. Project Budget: 3 H TREL

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. fR $i& 52 br 75 BHE S 2 . w0 SRR LR 3% A T 1L 2%,

THEEAN. AR PN RIS, R RS IR R

Grant request

Co-financing sources BB ERIE

Category of Expense EXpif_t ed f;}ii?\%;g%,igp Community Proponent Government Others
ST-E 3] e | memima X B AL BRI efth
Bt s Cash In-kind Cash In-kind | Cash | In-kind | Cash | In-kind
P | Be | We | e [ Bie | B e | 30E | e

1. Budget for activities i B iESITE (= 90%)

Manpower/labor A\ T./55 /] 38500 23200 0 4500 10800 0 0 0 0 0
Training/Seminar/ Workshops, etc.

S/ 2 [ 2 42000 28000 0 0 2500 4500 0 0 2500 4500
Contracts 7} €15 [ 355250 210250 145000 0 0 0 0 0 0 0
Equipment/Furniture %% 24000 24000 0 0 0 0 0 0 0 0
Others | Travel/lodging/meal
HAlh ST 37500 21000 0 0 16500 0 0 0 0 0

Outreach and knowledge
management 20200 7200 0 0 3000 3000 0 0 0 7000
AL AN B

Miscellaneous %% %% 0 0 0 0 0 0 0 0 0 0
Subtotal /Mt (1) 517450 313650 145000 | 4500 32800 7500 0 0 2500 | 11500
2. Admin budget fTBUEHETHE (<10%)

(Please specify)i# H.AA& i B

e . 7200 7200 0 0 0 0 0 0 0 0

WS E R AEERI S E
(Please specify)i# H.A4& i B
i . 4800 4800 0 0 0 0 0 0 0 0
ITBUNMY, AFEAEM S
(Please specify)i FL 441 B

\ o 19200 19200 0 0 0 0 0 0 0 0

DR APNZEIN

(Please specify)i FL 441t B
20160 0 0 0 0 0 0 0 0 20160

INA TR
Subtotal /Mt (2) 51360 31200 0 0 0 0 0 0 0 20160
Total (1) + (2) &1+ 568810 344850 145000 | 4500 32800 7500 0 0 2500 31660

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. y£: HRAIBEBERENY % .
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BB BRI R

Projected expenditures under GEF fund per annum during project cycle 3i B ¥ W #&ZEH) GEF &Iz H

Expenditure Category 3z i385 Year 1, [local Year 2, [local Total, [local US$ (please % Total of
currency] currency] currency] leave for NC GEF
BUE Gu/N | #2FE Gu/ A | & GUAR | final 5 GEF R T
R R i) calculation) 9%
*u GEE=Z,
H I 2K iR R &
ATHED
Manpower/labor A\ T./55 71 20000 3200 93200 6.7%
Training/Seminar/ Workshops, etc. 24000 4000 28000 8.1%
Hl s 25
Contracts 738 4 [A 150000 60250 210250 61.0%
Equipment/Furniture 1% 7% 24000 0 24000 7.0%
Others | Travel/lodging/meal o
it | ssmers 12600 8400 21000 6.1%
Outreach and knowledg‘e . 7200 0 1200 2 1%
management ‘& & FH kR B
Miscellaneous %% 2 0 0 0 0.0%
Administrative cost 47U FE 57 20000 11200 31200 9.0%
Total it 257800 87050 344850 100.0%

29




	Projected expenditures under GEF fund per annum during project cycle项目周期内按年的GEF资金的预期支出

