Wi H &2 HFE# Project Proposal Form
€3:9-5-3))

Project Title:

TR AARR: o) X3y 3% 4 REE B HE T A1 B 3% 57 TR

Project start and end date (1-3 years, not exceeding 3 years):

MERIEAMA-3F , FEE 3F) : 2016 4 10 H-2018 £ 9 A 30 H
Budget: 1. Requested from GEF SGP ( local currency ) :

X : MGEF/MIMEBENER (AR ) : _ 292000 5t

2. Contribution from others including from communities as follows ( local currency ) :

Rt ERFSHEHLXN M (AR )

Donor/local partner

% 5/ S ek PR

In cash 1 &

In kind IER &

EtRARZRLABESS

106300

31200




3 . Total project cost ( local currency ) : WiH B84%% (ARM) : _ 429500 jo

GEF SGP Classification 3 HK 5

Thematic/Focal Area (Tick one) Project Category (Tick one)

FRVERGE (72D WHZR GT148)
Conservation of Biodiversity Demonstration Project
AW % FEPE DR eI H
Climate Change Capacity Development Project
AR AE 1R e T H

Land Degradation and Sustainable
Forest Management

3B AT AT A AR B

Building Partnership / leveraging
other resources

HESTAKFE R R AR SN E BHE

International Waters

PR 7K 38

Networking or building alliance
/Policy Dialogue
S T ) 2% B R B/ U SRER 1

Chemicals (POPs, mercury and
other heavy metals)

Wi (REAMEA NS G, ok

Scaling up/ replication of SGP
achieved results

TH 21/ NG T AR

AN At <) J R
Multi-focal* Innovation project integrating
EZIBLY environmental protection,

sustainable livelihood and
community empowerment

GRS TR S AT AT A X
AR 4G & A EET AL T H

* Proposal addresses more than one focal area Wi [H Z& X 1556 & — 1~ LA_L 9 H w5 S0




About the Proponent: B i # fj /

Name of Organization HL# & FK: tEBRZEAAREES

Registration No. itk 5:0020223

Organization Code 441115 :08288895-4

Date of Founding 3. H#H: 2013 £ 11 H 8 H

Number of members HIJ A%: £BRAR_ 3 4, AR 2 £,

Person in Charge il A : KEH

Bank information: BT B: T/ 17  LTiAITIb st 21 47 K=
0200337609006822380 K = 44 FR IR BERZ K ATEEE S

Coordinator Bt R A :H{&

Address Huhb: b5 DX R 12 50658 [ B Y C 2 406

Phone H15: 18610766264

Fax:f£ & 010-65232040-814

E-Mail B-F{g48: tiangian @fonchina.org

Organization Website HLI M %5: H R 2 K342 http://fonfund.org/ K FF L http://www.lingfeiqi.org/

References (two people from other organization who know your organization well)

HFEN CREHMII . SHRIEE 72 T RE 2 AL HEEN)

1.Name #:42 MF)TE_ Title Bl WM HE S organization ¥1# __F¥EZ3FIF{E_ telephone HiE 13916058552




email BB _dawahao@aifen. org__

2.Name 24 %' F}+_Title Bl%5_FAE_ organization Yl _REW 5% _ telephone HiiE_ 13060092422 email HEFH
luodan@cdgyy.org

Brief history of organization (including Number of projects implemented) VIHKIRIEHG S (RIELHTENER) .

EREARAZKRABEESS (UTHHARZEESS ) T 203 FEIAERHTRBBIMKIL , HILERHHAKXAA
ZRIMEMAM ( BRAZK ) KERUFAEESL, EELBEKPE , P KKAN. BRZRESSHLHTH
BUT=ZANENITHE | BEOPENERFRAANSEELS , RHETTZERN LIRS 5T ; 2. HAER4A
L, TUHNHNBEREDE  ERHEFEERNHTRBRESTE ;3. RELLZHHE , IRRAKRRTHHRTHE
FEBLION, &ik 2015 F , HEMS N EMABES , DHRFRLBFNIFES, BRFES, BLRPFH
BES, “—HTaK A, BRERTTES ; T T 6 MIFHEMBEMTHIF  IRHAFEEEEHZI. B
RA[BFETRULEERE, KRSRESTE., TURRRUKBRETME, ERFRAAREIRFTH,. BAZK
MAFMRBETI ; B0 THED 2015 PEFRRKRESF L “HWAMEESRBENE" 20N “HREAPHXNEEN
BRI FHEYE 2 TE BT, RRE .

2015 FEARZREESRTEARIZRALTIESE , ZESFENBTRAKRBOXEESE , ATTRXEFENRTE
BRHFBREATE,

ZTRAEHE (UTHEMHREBE ) RIALT 2011 F , HERZER , THESHL , BRAKRE , EBEIT MW KE#HZI T IE
AL, BEOZERFFKBHEESHALRR 31 R, PARR 14 B. 2011-2015 FEBUBHNHM B FE , BRAZ
R, THERSHLD , BARAKRE, BRI MNERRBL , ARSENHDE, 2015 F , BRAZRESS SEFESER




BRABENEEEN , 2 BBEROBRAERENSTEFESNIEARMIEITEE, ERFESFHAZTENIE
o, HESBE S FXENEM EREFTFR T,

Relevant experience of organization §#J7F fiy B i W H 8 K HH R 256 :

AR KGR FRFARESRHFARTHO KRR AR SCREANE R REFESHHAMDN, SR EIA
WU B AL i AL B 0 B, @RISR AR (0 KR R A K 5 Y AN — S AR KR, Sl 3 ] A o WD 14
B3R s E H AR AT AR B R e B BBk RIS, bR 2 AR TEFRFEE, JEIT BT b R
73R4T -

THE 2011 FHALJG, IH 35 DA 16 M N G M [EE i A28 38 RARRAT S 2 R R4 H9A)
i, IFAEHA S HGRBUR R T & AF, 70078 2013 F L#E. 2014 4 ik, 2015 SE R SUREh 2670 3 IR EMEF R TR
Iy RS be) G EIE AT SE AL R BT M R R E A . R (ER S A HEHE IR
FEasEE 45, AR CAERBRARKGIE, KEEWRE: (MEeEEFRRRERE) Bk RrRE)
(H R BRI - CEREILIRRH R 5. THEHAMMCERNERN, B — @A /)
MMz 1R TG, FEHUTRFNEE, FRKEFEIE, —HERBRIRA ST TR R R T8, HEREFEF
ik, PR SEIR N RE BN R s 55— 5 T WS AR, RREefEit 3R b Jopl i 5 0 Rt RE, b it
NG A b 1 hr 3 &

2015 FEF PR FFHE A A T TARI LA RS R, TR A H Rk S5, — 2 R A SRR B 2 AR AT 3
. RSB B A5 BRSSO R e 5 R AR, BE— DR g & AR
TRFHBS B TR ANATE), BREBGE S, SR E RV FRFER DS

Project staff (please indicate names and roles in this project including project team members and financial staff)

WERR GERASEATE KA RS REATE +HIR 5T AERE AR RAM 5 AR




FH £ FRFFFELIMTTN AT H R BUH AR BB VRIS I, W 55 U5 T <5 2
R FRFESLTHIHEE G, A5 H K EAIAT, RIESH o RI5ER, 2 5% AR A O B,
AN R BREIPAMRIH B, POt R REE ST AR R T AHAT .

PR TR A — RAER G205, S5 % 50U R AR AL L A DR IR B LA .

e FERR- BESMETHE, 5T O R R e AR

FLAR BRZKAmEEERM NG, SCRETUH K 55 A 2 A0 5 I o oH 25 AR

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical

details and living conditions of target population, with relevant maps attached)
HinttEMAD:(RE#HRRE SNOALE, 2452, thEE RN B ABEBRRLE,ESIn—HK EHE REFERLE
i &)

DAL (121.24,31.000 LR =M, A FREZRMEE, KESSEKE, NOESE, Raide, Kt
MR E AR IR R E R KX — . R T EX, HRAR e E 4.

PAJTMI (113.28,23.18) O HIRFHBXIE, A2 FIRERES, LU BRI BV T DUA R Rt B A &
FNXS AN bty ERHOIEE BN TaE2 s, AR SEEENAD, AEhl- A s8R,

LLSCAR (104.07,30.67) LRI X, FAADINIL. BER. =/ . stHEE 0, T3 E RS,
A LM, . SRS E N, BRA ROV A XSS, WA R AN, AR R




Saad
D I3 )
o

Al

No. of households: No. of population: Ethnic/Religious representation

WEREELD,: T KA T KRR B AR:




=X ERES STHEKAS, it 150 2N, TR A% 6000 A, 32000 /7.

Annual average income/person:

T H RABERA
No. of participating Male No. of participating Female No. of participating children
255 KB HEAR: 2510 B ¥ A 25 B KJLEASG

oM B, SE =338 R 100 A, S 5EKE X NGO ZUi M AECN 30 N, AT 80 MESHAS 5H A,
No. of participating households:
S E X E:

2. Introduction: ¥ § /4

¢ Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so
that changes and impact brought about by the project intervention can be evaluated. It is also important to include an
overview of other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
HRABAHLSLIFRARBEREE GEAAG BRI R BATT DR, HER N 7R S50 H Ptk 5
BURAGZN . $ 38 b, [ 50N [E BR 2 Z30E Ztb IEAEBEAT BT H SRl St i 5 H Y EA TS AR

B B S N GG 2 B I AR AT i RAE T /KT AN R vy, 3y AR b 0 AR B e g . R4t
TRk T A v B R A = B ik 1.7 A2 2, HARFE DL 10% /2 4 R FESE . 4 67 BRI, 2 =742 —FT
WALET, SR AR A E A B BUSE R T AR, R IR R AR B R A S R e . D




11 ] o5 S 3 B, R S R R 0 S T SRR I [ R — RPA A & I, BAR IO E

B, HES T RS S, R ESOMORBOR N SR, Wbl RIEE . s AL B R 1 B,
(7 IRt 75 T — e DR T A7 3 73 283 BRI SIZER, 1 Jim B 4 IX 2 3 20 SR K3 B3R BRI B Ay o 0 2 AR S 1,
KRB AT RBR RN JT B 2K, ib—# N “eiTsh” Bk, BRiAt b KR AT 3
B, NEMet s Z TS S I, BT A XTI KA RAt 2 1A, ERE R e b, AR
HERMEM . MEEDRE, TP XER o RA IR ™ EA 2 HIXERENIR K. OATH LU X ) 5158 7734 7 056
xR R R T 1R, H TR E R X B o 3T B R ENEBCE AR ) B — AR Tt

ok 2015 5, TR 31 ANEIERB T, A 20 REPIKFERREA XOT s TAE 228, Horh 2 B A% i 0% _E it
RITIAOR S BREIR S 2R AL X B R R TAR IO R, % 4 FU LW TR, BRI, HAICLs L
1L 50 ANNXIT BT 73 A A, JFlE Sk 5 SA5 R = 1 10 21%;  BUER 5 27 A Bl 10 ML IXOT R 1z
PRI LR, RRT et X TIFLR.

e Main problems and needs 3= 2 5] I 75 R

D REMRVER NGO AR BHD, RBELBRARE, MERED. REMRANG —LxABAE 2015 x4
512 ZREARALR RS E TR, AL 56 FOELIRBGE, RN, XS R TAERIEI 1AL, #RrHEHETT
JEAL X B3R o0 SR A B BRI g, (H 5 22 05 BUM AN RS TRI A DR ZUR BE Bl Bl AR AT B3l o0 2R AR, 52
W R TARBRARSREA AL s TN R Ffa /™ F sl ), 75 2850 2 (10 HAT BE 1 QEAR X B 3Ry Rt L ZUH B

2) BoHXOFLRDRRIIER, ERBRAZENZIMER, BRERIELRERETZHT. IERECD
A4 SR R o SRR B L I8, U B3R 553 R AR L SR DX s HE Sl 5 S i b 3 0 R, R
SR =3 10 223k, BEAR S 28 A ARSI 10 MAEXOT B 2RI TAE, R T — X TAERRK:, (HiXLkgkig
ARG RGERE B SON B AT AR R AV EHIURAE, WIERBE7E o5 2 4 B ) X 4

3) MTBUNEZRH EMHX BEBIR SR TIE, SHSAFTRERNFESREAHFMZRA. 20154, (&




I R MR ERAE A0 26 N —HUAEEN IR FORIE T (X)) , 2016 4 7 H 5@l 5 43 RBURTE R &
WFe AT, B AR A R A . EAR YT BUME R R 2R T, sy s e 3, (E BB
KA S HAWIRS, TP XSIR RS AR R, AIL, R4k X2 T S o R0 TAEA BRI .

e Rationale /Solutions E A& R H/fE R G R

1) #HXERSREHBEEET R : IR B4 X oh TAE T, RS sl s A 2% TAE Rt F,
SERAE X B 2K Re it i TR, RN B e ALt .

2) BRI RENBBEAMBMAAO: KRITTHRFEEN LM B M CERD OB (D) =AFIK
FEMRAL L, T XIS 3 SR M B S RERE I AR Y 32712 58 T B R TAR R RIS AN/ et BUFAn
NGO L2 5 A M X B 3 122 ) V7, Insa & 1E 548 s

3) BHEF: NGO 5L SN “—X—" Y LIEf ik, TEE IR, N5E NGO 18] BB &1E;

4) ZRTRELRE: Bd2ETEF R, SEA XSRS BN ZHEIT ALk, HEomit XK R eEHER
PESZ UL, AT N SR IBURE R B2 3% 73 2R RS 1 o

e Anticipated results/outcomes i3 iR

1) #XBFRIEIER: TEREEHIT, TAENRENT 8 At X B/ KEE RN, TER—ELk 525
PR R LA X G 8 T ARA, BJF2R0I TAEr £l

2) #HXBIRREAL O A B PR 3 A X SR Ly, TR =B o SETHARE I L
TEY7, B G+ 80 ML X BN RIS, R LW AD T 200 AN/, BEINSGEAL X B3 7 SR 2 5L
B, RIHEXEIR ML E TARR RS, RIS X bty B S a1k

3) BURM NGO HIZZHEAE: Bt S0 S0 Ak X B8 7 SR AL = f i DXy S 70 SRS D7 2%, TTRBUR . NGO

10




“—A—" WK SUIT, AT 30 NS5, 2T NGO TAEFiE, Mt 7 BURXT Bk o K5 OB E, (2
JREUR 5 NGO fERI 70 2K E RN A1

4) ERIMEWTR: A HREES 5K 10 ZAL B “—X—" JUEFETR], RBEMREA 960 /)
W, B SEEGE S, eI AR N T E TAR A A GUT R B 7 2K RE 11, BONIZAUS AR 947 3h %

5) ZRERENE: WG AULIRFNTEEN (FIRFEOIE) . B4 10MEFE, ERRuE. B
I, XAMERR, ERABADT 575 X BRI REGNZG MR T =B, 18 2017 F e TR FIRIZHITRLE
5, BESEZHAEADT 200 A

6) RHAFZRFAKRBRIRR: AEXEIRREER, KT AR ST AR L &, R TR A b
SRR AR B AL X B3 P AT B D R EE T

11




3.  Project contribution to SGP expected outcomes for the 6th Operational Phase i H Xt /MM 2k i1 R % 6 $hiTHr
BT SR ) BT R

Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
XA H 77 & GEF BEAS B mi AU SGP HIMIRAS B H A5 2335 7£ 75 FE N 2y Y — AN BRE /N 3d A B3R T
|:| 3.1 Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)

FEAP= R4 CRolky g MERAR SO SERt ] 45 SR 1 i B

I:I 3.2 Reduce and phase-out POPs, mercury and other chemicals of global concern, increase the proper disposal of these

harmful substances
D RB A IR FF ANEIS B R B A BROTE AL 27 i, BE NI L8 ot 1) TG AL AL B
. 3.3 Capacity development, networking or coalition building for enhancing environment NGOs’ cooperation

NIREEAEE NGO AR T REJTR R 2 ST 19X 2% BBk B

12




4. Specific objectives in this project (What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)

WE KR BAr (XANREBERMG4? WEERESEH2ARA? 250 EEAMISBEH 2BRRESRRKKZE? )

BB EATELEUA DX 7 ST 22 06 b My i A AR RO SE A b, B A XBER - REE A S A TR
A, IRRAZ O IR IR BN . B LRI . PR =N R L, XA T 80 A Mk HfE
BN TARYG . L BUR AL S GUL R Z U505 01 HLH] . JEsE il ikss LS S “—X—7 f83itkl, —Jrm
A H LR LR R, 5 — 7 R T S UT SR 7y R TAEHRE, AR @I BUN EMEAE O 1
AL X B REIA R, RATF 9 Z M AR AN RISk A A B 4 X R RAT ) B S TR, DAtk
RAERH I

1) HiEEEA B o R TF Rk, ARG ININ, TR X B30 7 SR BIRAE AR 2R, SRANILE SR Z R ¢
PEA X 87 3 0 SR PR A

2) @ESE TR, RV R =B  Rm A G, FRITRE 3 By BRI TR, AT 80 Mt 4
S5, YIPEeE = A X X B 7 R T

3) JHREEXAADT 30 MEUGE RS HE “—a—7 KR = M X FH BRI KRGS V5, fEmbillor 8
B8, #E—BMsRE IR, R R BUF A 2 H A Z DGR 2SS A 1R

4) T 80 ML LA T 200 AN IIEHIARST, BE—DHIMPR, HiBEERR; kS 10 M A ST
X MR R, BT 960 /N, B IR H A BE ) i B R 2 SR 4144

5) MELESS 10 MEFHIR I REH], MR (FRITFROIE) HFETHE T HITREEEFRFTFIRIE, IRARN
AN B3 73 SR B 5 125

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons
and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing
community resources, without having to wait for cash transfer from GEF SGP.

ERVFHBEESIN, E5E BB RAXT KR EE U EREN. SBEFESER. —SEFEARKER
MBRBEE SR, A% GEF SGP LK BIIAR AT LL#AT

13




Proposed activities to achieve the objectives

Ik B AR T BT 3h

Anticipated results

PRI R

Indicators
RIS Gzt s
EVE i S OE LD

KeE Bin 1. JFRAXERS RFVREMNTAE

Activityl.

Wi H#E3h

L1 AR, CLA £ B SE s %
(b2 55 BB . AR AR 5 21 i A 4N
R 8 ANHERAELINAIBA,  ESz-E AR A AR B
il

1.2 AR A B B2 2K 581, +EIX 3 5 URAR
TR, #IEAFZEGITETE, MISRE, &
Jl— A X R B IR AR

* TF R 58 Bl B A iU 22 e P 45 3
TP REFINVRREAR R DL KAt X TR A

*F— N EAERI AL IX
B34y 2 R A8 )1

A5

* — B4 X BRI TAE
B YIURFE Mot X T HAL
* 8 R AT 2l

* 10 NSRBI R RS
AL X B 3 FEAZ AR S

ReE B2 BN GERED) . B ER) ABE (B KWEANRSRBLTG, #F 80 MaARRMTIE
Bihe

Activity 2.

Wi H & 3h

21 MAEREFECH AR, B, i (R,
JUI S B =Bk 2R Ly, A TTH
SR HE 2 HAT B

2.2 FE AN A O I R B o 2R AR By U AR
Vi, W5 2t A JE 12 X8 e By I K
Mol HAES 5EI, RN RITE
FIEEI

I =ANEAL O RES), 3R 80
Mt HAE R R I

* = ANBLIR A S 0
HGERE;

* ZIERIET T 12 4k
A2 21

* =gt X By 3 o 2K 851
TAEY /NG, 80 Mt &4
L2511 G 6810 ARk

14




23 MZ 5B, TAERBA G AT AT 2.5
NI RIERER RIS, 1 IR AR T e f o

R TS
* 200 /N JE B2

NG

K€ B in 3: RBUF M HREL RO RV LR R S & 1E

Activity 3.

Wi H & 3h

3.1 Wit HAMBUGE B “—i—" P, @
JihH T BUR B A NGO 3L [F 2 5 5k 7 K2 Witk
2

32 VEENATRE AN, BIE A S HLAMBUG E 2L
z5

3.2 JFRE NI X 4L X B 3R 7 R K = A1 X 2 V)
CEE

IR EAE R BUF AL H IR T
B3 o3 SR E VRN

FHTEATIE & 4 Ik, W
TR

*30 A2 5 1 kK =/t
WK BVi, TSR
SERASDT 5 R 5T %
A

* 42 A MBU B BT
JEER X6 2 IR

e BAr 4: FEERE 10 FROHARMXEIR S RARAKGES

Activity 4.

Wi H & 3h

4.1 fE I RAT “—xF—" HligTe RIS 501
i, EE 10 RAD, ILEAEF2IW, SEAT “—Xt
—7 BRI RNIMAR SR, RIS HIUTRE
TAERE Sy, (RIS B INZH 28] 1) EL B A s

4.2 Bx “ X" RS A, Wtk
Pl 5 2R ), B A 2D TT
Je— A X R IR TGS, AR XS Tt
K7 EAAFRERT . AR EIR”
2, 2T NGO H LS PrigfEfE

10 ZAZ oA X H LT i) 2 38 0 2%
ENHIREST, JUHORAL X B RANBUR A

i RE

# C—XF—" PLHETE T
s UE ST I ES

10 KHAR S “—xt

—7 1R, FHFER 10
MURAITR FE 15 R RN A 4R

&, RS K B it 960 /)N
iNp

* g S Z T 10 AN2HL
(1R FE FE i

*10 A X B R I35,

15




1000 AZH0, &3/ Al
XTHME

10 ML XS 5N
. WEEShFEERE. Bk
gy

KEHWS: BEATRARS, FREEETRFRIE, WARAHET BRI RLEIT

Activity 5.

T B #53)

5.1 BFXTEGIGHTER, S TR IR

52 WIEFERFBEFEL “FRFRIR” , TTRE
TRAST IS A, of 2 6] J22 1T AN [R] 8 2 AR 37 85 73 2R
INT3EE

*JER— AAE XL I 2R (TR F R
BILR) , e FIRFLLR:;

* R[S ENERFTRIE, 25
200 NZi A

* A (EIRF R
£, BENETE. &
WAL T AL+, AR
AT 5T NIR;

* 1 ERIFF IR, 200 A
ZY, FRF WL

XIMESR TR A DT 5 5

5. Project Workplan and Monitoring Schedule E H IfELii_?}J &Hﬁﬁﬂ‘j Iﬂli

Project Number: Project Name i H 44 5 :

T3 DXIBL I Iy R UG HE) I BERE 77 1 H

Name of Grant Recipient 323 HAL AR LT HRZ KA stk 42>

Brief Description of General Objective of Project:

ol EE AR I H 1A Hbr: AERREE A AL X B3 70 ST 20 56 b I s i 5 TAFMIBEA b, B AR X B3 SRR 1)1
AMLTEA, JFERZ O MBI . Ed b ek, ferg. PR =0 8ty Bxd AT 80 AL F 157
RERE I LAY . @S BUN A 2 HGUSEFE S U5 ZBIRPLE] . R AR LA 5300 “—Xf—7 faitkl), —Jrmmgin
M HGURERIR o R EE, 5 — RIS HSUT R 0 R TARRE, ABrd L BT BRSO 1Ak X

16




PREIIER R, RAE N Z B R WA R I A A AL X i RAT A T B EE TR, DAERE R o SRR H A

GEF Focal Area (e.g. biodiversity, climate
change etc.) :

GEF H jidiiisk: fafatb it g s,
BRI~y I VA R R AT R
2}

GEF Operational Phase:
GEF $4T Bt :
556 PUTHT B

Project Start and End Dates:
i H &2 1E H 3
2016 4 10 H-2018 4 9 F 30 H

Brief Description of Specific Objective #1:

T E U IR E AR 1. FFRERBIR S REIREMTAE.

List the activities necessary to fulfill this objective. Indicate who

is responsible for each activity and an indicator for each outcome.

G SEEL FIA B AR EIE S, BEIUE SN 6 5 RIS SR

Duration of Activity in Months (or Quarters)

TEENIT R 18] (3% H B )

RHFEAR
Activity 53] Responsible Party | Indicator g5 2016 | 2017 | 2017 2017 2017 | 2018 | 2018 | 2018
b il AT IR | 2FFE |3FE | 4FE | 1FH | 2FH | 3FH

1.1 HEss)lne | ERAEE
AR TAERIBA, % | 225 R
SCATERIFIRE B | AR S 2
B 5

@ 5N NGO £ 5
BT I [ AT 8 A HY

17




12 AIAE R | ERFEE SR 10 8
TREW, THEA | FIFHRR WarRER|, FFIEK
EEX RN AR 5 2 — BRI R TS
W HUERAE REUNURFE At X T A
£,
I3WHEMNRE | BRFRESE SER (4 X 3k 3 oy

HHIAE

R ML RER:
IR) TUH fai 4k

Brief Description of Specific Objective #2:
VLIRS E HAR 2. BT M (EE9) « B (KD MEE (AR K=AHgkaRmsd, #7780 MSARKT

fEBiRe

Activity Responsible Party | Indicator 2017 2017 2017 | 2018 2018 | 2018
VBE | 2FE | 3FH

2.1 ELEEIE | FRFESE R R TN

WEWE ML AR
#=ABL IR 73 2%
ety

= A 5
e, WS

22 IEEANIR Sy | BIFIMR e =353 2K
b Ot T | 'R FERIN TR B
] XA A 2 Y | AR 5 2 80 ME&HL S
(P33 oy S e 4%

W LAEY;

2.3 XS 5L FIRFHSE N/ TF 200 NS
¥, AT T SRERER VA S — 4y
2.5 /A R R[] NGO i J5 e /134

18




Brlef Description of Specific Objective #2:
RS E B b 3. MRBURF MM A RELIR S RIE LIRS E1E
Activity Responsible Party | Indicator 2016 | 2017 | 2017 |2017 |2017 |2018 2018 | 2018
AT IVFRE | 2FE | 3FE (4T |1 TR | 2FE | 3FH
3TN | FRFEE 30 NI =1 X35
MBUGE R “— | ZIFH R ilii‘aéj\‘ 25, the
=7, K=MK AV 2 O 1
R ]
Br1ef Description of Specific Objective #2:
A VLIS E HAR 4: ReEEIR T 10 KB O AR XK B3R o RA LRI BE S
Act1v1ty Responsible Party Indicator 2016 2017 2017 2017 2017 2018 2018 2018
AT IFE | 2FE | 3FR (4T |1 TR | 2FE | 3FH
4 1 %E 10 542 | FRFAHSE 47 =R U
HIK, ULECTR 32 —7 LR SR
)FﬁEl’J R AL Z 5,
AEEERE R *10 FALURIZ i
gaxt, RS
960 /N 5
10 ZHLHI K

ELS=F
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L RITFR

PRIFFHE TR

* /010 X E
JE3FEs, 1000 A

), $#&J NGO H REZEER 5
BB ERAERE ST 7 3% [N
Brief Description of Specific Objective #2:
FEGHRE HAR 5: BEFRARS, FREEMFRFRIZ, WARNMHE) BRI RERGE
Activity Responsible Party Indicator 2016 2017
4|1 FE
50 WEFEFRE | FRFEE e AR (FIK
ZES FEBIE) , I
L S W 2
ik, PR
HEALT5HAN
2
52 KIE “FRFT | BRITEE * 1 FIRFE

LIn” . JFEL IR
WS BRER, PR 4

2R 2K

7, 200 \Z5

Indicate persons responsible for monitoring and progress reports:

Monitoring and evaluation / Reporting Frequency 5 &/ 15 1) 4

UL T e BRI AR S N A e EEE UGB, B KON H B
Monitoring and N Al 2017.1 | 2017.4 | 2017.7 |2017. | 2018.1 | 2018.4 | 2018.7 | 2018.9
10

Record-Keeping W E FIAERY
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Progress Reports 2 &1 & 2017.1 | 2017.4 | 2017.7 %817. 2018.1 | 2018.4 | 2018.7 | 2018.9

IR AT UREEA T E K BB RETBS. M AmIEERANME BirkiEs). HERESR EEE 10 TEPE
g4y, M52 RFF—%. This form can be modified based on the specific circumstances of each project. Additional pages may

added to include all the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the

ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 32 & 24 Ht A 4E 1 113R)

AT H SRR RE T AR B B G, A& MR A Xl R TR FATSION A 1, Rttt X R RIS 5. 2RfUTH, OF
Fo bl REAL . B0t iz s, Bl X R REGMESE® L5, 87 i OBUNRCH MM T e,
T JE R 2Ky, RAEE M 02 70 KRk, HATRWCER A B E I, S5 AR, 248N, BN
BON:IF

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and

design; ii) Project implementation and iii) Project monitoring and evaluation)

BRAL K SRR EHISEROH R A 2:5: DA HBLEIRTECH, @51 SIS i BT

O F A ALRIAT B A F LU 2P R4 SURIBURTAL IX 53 S BERE I 1, REIK B34 SRR I 5547 30
SR AT LRI B R A5 U, (ER PR AR A0 RO E S VIEAIR, BEERI0D X L
RS, ERARS S SRS 5 R e 50 H TSR 2 S LR A 200 I T 24> 1000 #3000
NI IFED S5 0 B 37 A i 3

Q@UUH Ky SHti: Bk r A X HZE & — LAt A G EBUF ST, ATUH SR SR AL B 5 ik 55, 35 Bk
AL
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I F I B : 1L 55 BRI R (T2 7 55 BUIT . (T RIM R ACRALS,, F AT RIS I
FLUSE HCAEHAL DX 5 S0 B DR B TP RENL, AR5 4 4 T4 303 B

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)

AREE GBI TR, SRR R E R I S TS R AR, fRHO, mESED

QIR ATH M EZEEAEIZIFA R TIRFFIRE . IR 528, 7Ry KL K.

RITIARAE LR CAT 4-5 FAEX BR800, FLRIDHES 4k Xl 7 SR X O f 5K, e AR 7 St XA]
TRIEE FI817, HREAWMESE kmarRE, ZAWRARGHM=1 10 ik, O 7T HRFIMRAL, 82505
FAE AR HER A X B r 2, K TARTHE OB 1 el H#E B B

JRAAR 5 A AR DO et X R R TAF O 4 5, JFHE 10 R XOTR TR, AAFEEL%. HRILR T
FAMBIX, R R I X Ak 2 A SRR A LB AR AR

FHFEE, HATEH 35 AR 16 MASR, ST AE&H, itk TroZmm A RErEEl. %, &
o A PR A S IR L, 0% DX SR PR SR AT B T SRR A S0 T B AR R X
FRy SRR 5 EL e 55

Q7 EHUEIRITH AR LI B e SiEk:

ATH BTN A, WSRO REIN TARY; . Bl REB S5, 2] “—XF—7 PUTRIHHR. (RRFREOIE) Mm%
SRR, BRRAEHE AMERE AR AR, 1 (RRFRGIE) MERF RIS TSI E ) B EZ 0, 5 @8 &5 .
IR, BATERAEIT H I RE A E RS E5 05, R IUH A I8 I 9 o AL S AR AT 15 4
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9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs
of women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this
project)

Zt, BE. FERKSE (U H Mm% &2, 9. FUERMEMMTER, BLAIE K a2 T AT 6e /s, fefh
IR, BAZR I H 7y Kzt L)

B REH X S, R R R R Al SE i, 8 s X A48 B BEAIAE XSt . M A s SEBR SRR B, &
2 5Rmim KT 5, FRRERIHEX S 5TRFAT, WRE i RYEAHF LR, IHRYSOEEE RS X
HESiEEh R, VR AR R HESI R

10. Major risk factors and approaches for solution/avoidance: 3= % [ X PR 2 S fif p/38E G 1K) 77

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external

factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to
minimize the risk.fF A 5T H S i 22 A R S A7 A8 PR ) R T JXURS: BR34BT AR R 3R . AE T H T 1A) £
IUAEART AT DAVR ) B0 RS BRI 2R 2 G SR Rl 5 1T 2 D e e i JRURS: F) 7 3%

Risk factors/ problems X[ PRl 2/ 5] &% Approaches for solution/prevention i 4/ 5 i) J5 ¥

D) . B SRR E 22 R, ATRES S By | D) BUH A RTHUS BB A o0l AR R T e 0 % e
FAEFR T M TTHEAT AT 5 SR Ak, fEJE IR ¢ MR IR, B
o7 RE X 22 S AN IR S 5l , A B O 2 )
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2) . HTBUNE RIBERFER, ATReSEUE | 2) BRI TS BHE=AM0T, T 51024 [N, SUhashR

ARG MR G Z V5255 b, BRATRIESINE RGN, ht S HIEE S 5NBUNE R,
HRE RS,

3) A M EESIEIREZ IR RS2 BIET N 4
CAEILERIA b, 5L 7RG ROV IE T 3G RO IIUE Re i FH LA 1 X 2%
o B A TOWER SKREEATIHH WhBl,  $2 s B AR

3) W H 5 XSk 1, i (]l SO0 H Rt A2
BH

11. Sustainability of Project Results: Jji H 555 i) 0] e 22 4%

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is used
up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their project, and
address them accordingly.

T MERAE T H St AT, S ORI H 45 5 KRB A 20 22 DU ORI R 00 H 58 A 72 R 0m - T H B2 IiE REFF 2R
2. TH R POAZSERT BRI S e A 3 R SR AU OL, 5 B ORI E D AI4ERE I E SR R, AR
i AT B

D WHZR G, AR NSRS a e S H A CIERAERRE, W B RrEAWOT AL X B R R TAE. MR TF

WREIR HER . PR = AR R L, R RSB ST NN R IR ERHESD, RS R . R LIRS, 4
JAIAXIEH LA NARIR . RS S .

2) TR D RIER IR BGR L T &, Horb— A FLE R 55 V0 2 AR AN SO S8 2 AE AT 3%, g fE
B Bl A5 B AR TT SSCHF A  GT R B R R 5 2 R LA, B s S RN . S 5t i 2
MAMBU, HRANTHEZWSEAA, SETEHE, HEHEREIM IR EZ 5.
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3) ARXEIR P RFE IR, R TR R ST K R0, KM T )5 SIEAS RIS A AT 5 4 X bz 3 73 26 AT
AN ENEE TR, BEE2MEX NSRRI &, HADAT XS BRI R A, AT, THRIER
KA IZIH 2 SHEIRAE AR, TR EI

12. Project Budget: I H FiE
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are

other expenses beyond these categories, please adjust this table accordingly and specify. HRHE SZ PR 75 B S K g . F LR )%
AVUARAED, EE A WA PR BRI e 2, 15 B IR Al Ui

Category of Expense Expected Grant Co-financing sources
FE KA expenditure request from BEXEEKE
BT GEF-SGP | Community Proponent Government Others
AR | iR N | BURI St
TWRIBHEK | Cash [ Inkind | Cash | Inkind | Cash | Inkind | Cash | In-kind
Bé& Ma | M4 | e | BE | e | ERE | e | JBE
1. Budget for activities B H G BHE (> 90%)
Manpower/labor A\ /55 }J 59000 56000 3000
Training/Seminar/ 194900 96600 98300

Workshops, etc.
FEAT R & WS 255

Contracts 78,4 7] 50000 50000

Equipment/Furniture 13 #%
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Others | Travel/lodging/meal | 63400 63400
HA | B EE
Outreach and 5000
knowledge 7000 2000
management
B AR AN B
Miscellaneous 4% %%
Subtotal /Mt (1) 374300 268000 106300
2. Admin budget fTBUEEHH (<10%)
(Please specify)f 5517 B 3% 24000 24000
FH AR I
(Please specify)Ji H 7p A% 24000 0 24000
4
(Please specify) 7} A % #4544 7200 0 7200
TR AE 2
Subtotal /pit (2) 55200 24000 31200
Total (1) + (2) &1t 429500 292000 106300 | 31200

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥: MWEITREEERENT %.
T BB _E VR R
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Projected expenditures per annum during project cycle 3% H J& ¥ P #4E ) U8 3

Expenditure Category 3¢ HiZ25| Year 1, [local | Year 2, [local | Year 3, [local | Total, USS$ (please | % Total of
currency] currency] currency] [local leave for NC | GEF
B1E (AR | 824 (AR | 834 (AR | currency] | final HGEF &
i) i) i) &1t calculation) | &%
(AR %35 (59
i) %, HEZK
AR %
HED
Manpower/labor NT/55 17 10000 16000 30000 56000 19.2%
Training/Seminar/ Workshops, etc. 48300 48300 96600 33.1%
/A T
Contracts 704 |5 35000 15000 50000 17.1%
Equipment/Furniture % %
Others | Travel/lodging/meal 8100 50700 4600 63400 21.7%
b | sxim e
Outreach and knowledge 2000 2000 0.7%
management B & F1R1HE B
Miscellaneous %% %
Administrative cost 47 BCEFEIT % 3000 12000 9000 24000 8.2%
Total &1t 23100 162000 106900 292000 100%
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