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2. Introduction: (Describe main problems and issues requiring perusal and solutions)
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3. SGP Focal Areas and GEF Operational Programs /MR k1 R S48 5 GEF YV 4531k
What GEF focal area does the project fall into? Please check one or more boxes as appropriate
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4. Specific objectives in this project
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In planning proposed activities, take into consideration time availability of target population and major stakeholders. Seasons and climatic conditions are also
important factors. Some activities may readily be carried out using pre-existing community resources, without having to wait for cash transfer from GEF SGP.
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Proposed activities to achieve the objectives
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5. Project Workplan and Monitoring Schedule 35 B T #E 1 & M8 it a] %

Project Number:
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Name of Grant Recipient 3237 44 Fk: T E A BT TAEE bh 2

Brief Description of General Objective of Project:
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Brief Description of Specific Objective #1:
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List the activities necessary to fulfill this objective. Indicate who is
responsible for each activity and an indicator of activity accomplishment.
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Indicate persons responsible for monitoring and progress reports:
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7. Details on participation of major stakeholders: 3= ZF| 75 A< 115 H kR

7.1 In order to avoid duplication of activities and to ensure optimal use of pre-existing facilities and experience, the project should identify other
projects/agencies working in target location or in the vicinity , then propose approaches for cooperation and Co-finance. 4 | #5010 H ¥i5 /) ) i
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Name of project/agency Approaches for cooperation and co-finance (both in-cash and-in kind)
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7.2 Give a brief on participation from women’s group, Men’s group, youth group and other less privilege groups in the locality.
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8. Project Budget: JiHWE W
9. Discernible problems and issues and approaches for solution/avoidance: B R3] ) R MR (5] 55 B i v /38 40 f) 7 1=

Problems and issues are common in any project implementation. Would there be any which are discernible to emerge during project duration? If so,
please give a brief on solution/avoidance AT-AT M 5 Sk i i 4 HH A & #H o A7 L A HMER )AL, 7000 H 371002 AT AT mT LA IR DR R ) e 2 4 2R
PR, T 1 S0 WA T b AT ) 7 v

Problem / issues P/ ji] & Approaches for solution/avoidance fi#g/38E 5. i) J5 i
SRR ERAE TR B YA R Bk R T SRS 28 4 ) SO Hr
FEX LA AU 780 B B AR FNYADH T A

10. Continuity of activities and Future Plan after support from GEF SGF expires:
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After the project ends, some of its results and lessons learnt should have potentials for future use. Can the project perceive how to keep on making
use of those potentials? Can the successful experience of this project be duplicated in other places? What'’s your plan to make this project
sustainable after GEF SGP expires?
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