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Project start and end date (1-3 years, not exceeding 3 years):

MABILAKEAN-3F , F8BE3F) 2011 F£12 A---2013F 12 A 31 H

Budget:
X -

1. Requested from GEF SGP ( local currency ) :

M GEF MIMREBRBENELER (ART): 318,000

2. Contribution from others including from communities as follows ( local currency ) :

Hit g SR RSB\HLXNIEM ( AKT):462,500

Donor &5 In cash A& In kind JEBL &
5T 71500 91000

> L)

TG, HENMESS 300000

3 . Total project cost ( local currency ) : Wi HEZ% (ARM) :780,500




GEF SGP Classification 15 H35)|

Thematic/Focal Area (Tick one)

Project Category (Tick one)

FEB/ERIE G428 WHEHSER 3148
Conservation of Biodiversity V' | Demonstration Project
) 2 FEPE R AR E|
Climate Change V | Capacity Development Project
xRARA HE IR JETH
V | Land Degradation and Applied Research/Policy
Sustainable Forest Management Analysis
IR AT AT R R AR B NP ISR o3 M
International Waters Information/Networking/Policy
[ s 7K 33k Dialogue
o JE S LI R R BRI
V | Chemicals (POPs, mercury and
other heavy metals)
izl CREAMER NG R, Tk
HALESEE)
V' | Multi-focal*
EZULY

* Proposal addresses more than one focal area i [ & iX 156 & — 1AL 9 T 45 St s
About the Proponent: B # fii /-

Name of Organization HlLH#g & 8R: V41144 &x (O VLI A EE R4 (e ik 25

Registration No. &idilF5:

I HAE 25 00735 5




Organization Code AR MG : 50406143-X
Date of Founding 32 H3#: 1995 4F

Number of members HL#EAE: 6 A

Responsible staff A/ A: 15X

Coordinator BRRA: K

Address Huhk: PUJI4E A sl A 2% 3 %5 4 Hoc 11 %5
Phone Hiif: 028-85056595 028-85055690

Fax:f&£ K :028-85056595

E-Mail HF{548: office@qreen-river.org ; greenriver@mailsccninfo.net

Organization Website HL#JM ¥ www.green-river.org
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1. Targeted Location and Population :(Briefly Describe location ,geographical details and livelihoods context of target

population, with relevant maps attached)
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¢ Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential
so that changes and impact brought about by the project intervention can be evaluated. It is also important to include an
overview of other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
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3.GEF Focal Areas and SGP Objectives for the 5th Operational Phase  GEF & A4l 5 /M FW K+ RIE 5 PATH B Hix

What GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
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YL Biodiversity

VoSGP OP5 Objective 1: Improve sustainability of protected areas and indigenous and community conservation areas through
community-based actions I FEXATBNAEREGR A XM L Orprth . AL D ORI M K R HE

oSGP OP5 Objective 2: Mainstream biodiversity conservation and sustainable use into production landscapes, seascapes




and sectors through community initiatives and actions JEil#EX 150 H FiG ), Al A4 2 FEPE GRS RN v KSR A A 7 1 S WURN i
TESOW AR IR 149 21 T4k

RS %24k Climate Change Mitigation
oSGP OPS5 Objective 3:  Promote the demonstration, development and transfer of low-GHG technologies at the community

level kAL X 2 HRBREAR KRG TR AL

oSGP OP5 Objective 4:  Promote and support energy efficient, low-GHG transport at the community level

FEFE DS 2 2 FE A S H 4 i BE SONMIG i A2 38

oSGP OP5 Objective 5:  Support the conservation and enhancement of carbon stocks through sustainable management and
climate change proofing of land use, land use change and forestry i AJ ¢4 55 BE K S AR 57 1 MR T, ) A% AR bk
M, PREFFIEE ik i =

+ B4k Land Degradation

VoSGP OP5 Objective 6:  Maintain or improve flow of agro-ecosystem and forest ecosystem services to sustain livelihoods of
local communities 4B AN AES RGA R AR RGNS, K LA X AT RFEEE T

oSGP OP5 Objective 7: Reduce pressures at community level from competing land uses ( in the wider landscape) /> #t X =
A PR 5 P - R R 5 R 1 R )

E k5K International Water

oSGP OP5 Objective 8:  Support trans-boundary water body management with community-based initiatives 18 i #1:[X 15 8 37 #¢
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k% & Chemicals

VoSGP OP5 Objective 9:  Promote and support phase-out of POPs and chemicals of global concern at the community level
BN SCRFAEAL D2 TV TR SRF AR BLTS BRI A BRSSO AL 57 i

Bt 8¢ Capacity Building

VoSGP OP5 Objective 10: Enhance and strengthen capacities of CSOs (particularly community-based organizations and
those of indigenous peoples) to engage in consultative processes, apply knowledge management to ensure adequate
information flows, and implement convention guidelines & & FnsE A AL S GRS X ALREER) S5,
I FH R B DR 78 20 AR R R A JE AT A A I Fa 3 7 &

VoSGP OP5 Objective 11:  Enhance capacities of CBOs and NGOs to monitor and evaluate environmental impacts and trends
P& i F L DX 2R R U A 2R DR DA 455 52 Wi S B (1) R




4. Specific objectives in this project (What does the project want to change? How will things be different after this project has

ended? What will people do differently after participating in the project from what they do now?)
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3. A RIS VT RSB A RS 2, SR mBURE D b RS T ARAR AL IR R

4. SER (R B CE AL B va T ) AN iy, T UG SR AR S U XA T 3E A i AR S TR R

In planning proposed activities, take into consideration time availability of target population and major stakeholders.
Seasons and climatic conditions are also important factors. Some activities may readily be carried out using
pre-existing community resources, without having to wait for cash transfer from GEF SGP.

FEBCVEIH GBI, 8 2% 18 H AR NI 28 AH 57 IR IS TR] A 500k A R 2= AU ST AR I 3 o — Sy 3l A FH AL X VA () B8 0 50 5 I
&, A5 GEF SGP Ik 2k gimT LAdAT .

Proposed activities to achieve the objectives anticipated results Indicators
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5. Project Workplan and Monitoring Schedule T H
Project Number: Project Name Jil H 44 Fx -l DATL ISR AN WS Gty S e v B A VT S B T RF SR 1K 3745 PR

Name of Grant Recipient 52K HLA7 A4 FR: DY 148 Sk VLI A BE ORGP i i3k 2

Brief Description of General Objective of Project:
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GEF Focal Area: GEF Operational Phase: Project Start and End Dates:
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List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an

accomplishment.

indicator of activity
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Duration of Activity in Months (or Quarters)
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This form can be modified based on the specific circumstances of each project. Also use additional pages to include all of the project

objectives and activities. The activities indicated in this table should be in line with the ones in the above table.

6. Plan of improve the livelihood of the locals & #& 24 A4 i)
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7. Plan to ensure community participation (describe how the stakeholder communities were involved in Project planning and

design and will be involved in: i) Project implementation and ii) Project monitoring and evaluation)
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)
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9. Gender Mainstreaming (describe how the project takes into consideration the roles and needs of men and women with a focus




on the needs of women, and how this would be reflected in the results and benefits of the project)
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10. Maijor risk factors and approaches for solution/avoidance: =% i) XK BRI 5 J i g/ 38 4 i) 7 12

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external

factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief on solution/avoidance.
AT ART I S5 it 3 v 0 S A7 A DR KR o g T A IRy PR 3% A N BB BRI AN R 3 o AR 1T 2 H AT m AR A X PRI




Ny R SRAT AU, V1R 2 U WA e Bl S I ik

Risk factors/ problems K&/

Approaches for solution/avoidance &g/ %) 7

1) . KA I H IS S I S A S S . W K&
WS EESEAZ, HARBARMKX, TRER
ERK. Al 2H SV i I 28 35 B A s AR 2

2) WUH TGS #EAE il O e, 2R
(RS P b b e i = B eSS S T D M )
MG, T OREEABA TN S AR 24, A
S A A ?

)t R R RSB D i, R ANTE L
i, SRR, #REIBSEAT. i
FEEALRIN H G S A ISR I H G 3l v ik 28
R 3efe S IRMRE S B e, A H Y)sk
A

1 ZRETIR SR — D uli—— R IA N R e i 14 48, o, DUSEEHSIRE
BOAP b I AT 6 4, HAT R WS E IS ek, RAE I H HhikE—
D oE AR . NBAT ISR T i —— A —— A —— I ——30 H 5%
——LAERSS, TERAS I RFRAERIE BB, T A5 A =m0 .

2. LR (TIDARRARHE A K, BBl IS 2 HAT R, AR 00 T AR AR A
Pl Al 235 e HEIR A N, DM AR BRI BCARDL o R A AR S A1 S p L s A
RN, ST 4 LR & XS 500 H , SRR sh B Bt o & s JE s
JrIRGs o TR A IASHE, S B ik PR it 1 ORBE

3. EALAIR RPN R A AR 5y i 18 T 3, 9 B mont f AR i H e i
BB SRS, SEmnt I DO RIS, B s R R L DLORIERCR o [N, 780 Acd%
DRAP OB BN GRS I AR, N st e Sl A e

a'nd
S

ANNe)




11. Sustainability of Results Achieved : T H il 58 i) v] 4844

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project proponents should envision the project three or even
five years after SGP funds have been utilized, and consider the factors that could contribute to the success and continued impact of
their project, and address them accordingly.
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