I H & i HE# Project Proposal Form

(EERRM)

Project Title:

Wi HAFR: 020 B4 e 2% o 1 B 37 W -{ 1E B [5] e AT b I B

Project start and end date(1-3 years, not exceeding 3 years):

MARIEAMO -3, FBI3F) : 2016 4£ 10 H-20184E9 A 30 H

Budget: 1. Requested from GEF SGP ( local currency ) :

¥ : M\ GEF MIMBKBABHELR (AERT) - 292000

2. Contribution from others including from communities as follows ( local currency ) :

HtR SRRAFWHEXNEM (ART)

Donor/local partner

In cash B & In kind JERNE
R 5/ 2 b S Ve £
PEELERIVHEBLESRSS 100000
HINTH B ESRH R HARA A 900000




3 . Total project cost ( local currency ) : BIHB&H% (ARKM) : __ 1292000 jo_

GEF SGP Classification 3 H K5

Thematic/Focal Area (Tick one) Project Category (Tick one)
FR/ERIE (148D MBS R GHT4AD
Conservation of Biodiversity v | Demonstration Project
2 FEPELRS eI A
Climate Change Capacity Development Project
SRR fiE /1% e it H
Land Degradation and Sustainable Forest Building Partnership /leveraging other resources
Management LA PR R R ARBNH B TR
AR AN AT SR B
International Waters Networking or building alliance /Policy Dialogue
P 7K 3 FEENT X 2% IR B/ 1
4 | Chemicals (POPs, mercury and other Scaling up/ replication of SGP achieved results
heavy metals) FHG L]/ I F BAT ) R
il (R AMEENLS T, oA A
HE)E)
Multi-focal* Innovation project integrating environmental protection,
E2507 sustainable livelihood and community empowerment
MRS TR A TR X E AR 45 & 1 85 LT H

* Proposal addresses more than one focal area Il [ Z X 1574 K — 1N LA 9 5 55 5t
About the Proponent: F 53 fij /t

Name of Organization Sl LK. PEE LB T b




Registration No. B itilE 5 :#AFF 5 3438 5

Organization Code A HLHIAG :50001331-8

Date of Founding 537 H }#f: 2001 £ 4 A

Number of members I A¥: £ERAR 121 %4, AR 0 %,

Person in Charge A A: HA&ELL

Bank information:8R475 B: J1/717: HEFEVIRT IS Z3ATIKS: 11001029200056027751 K7 44 FR: HEA
&E Tl e

Coordinator B¢ & A : LN ¥E

Address Huhk: bR TR R ENE 2 12 5

Phone Hi%: (86) 15011460872

Fax:f5E: (86) 10-58892603

E-Mail B7{548:15011460872@163.com

Organization Website HL#JM¥%4: http://www.chinania.org.cn/

References (two people from other organization who know your organization well)

HEFEACKA EMHLAE. SHRIAE RS TR 2 ALHEEN)
1. Name #4392 % Title R E 5K organization HLHH [H B R & H RFF K <> telephone HE_(86) 10-
58892027 email HEFE tangaijun1968 @sina.com




2. Name #4258 5 Title BR%%E bR [UU= (BIR) Jii] organization HLIJE FE[HUE telephone Hi1E (86) 10-
88334659 email HEFH mal610@sina.com

Brief history of organization (including Number of projects implemented) HLFJKIBE S (BFLEREKEE)

T EA g E T & RSO T 2001 5 4 F, 22 E 55 B B HIRHEEFF e S 0 A e E . ARE R,
b EMaFRAE 2 HA . RKEBOLIAE 2 HREN, T EA SRRl Fb e, HRIHZMAN A=
PEEHR, WA 2 AL 726 K.

tHEA AR T ST 2002 4 5 ARSLHEA 8 Db EeEsS CRBHEKEEATTT)D , 2 E
HAA ORI AT R ARy EA 88 SRR PRI R BUR S SRR 1 1) E 2 2 K B R
RFEAOEESW AR S B AT SR RMAW, BilsSMaaasEREE ., Bz,
TN BL R i S5 AH 2 A gl Az 36 500 2 5K & Bl

HEA R TS ES RS AROLUK, SHASERHERCEEA SE. fEmME gL TR
SR EMER SR, 5 EBREIOR “BIR™AISE [ AR T 2 “ISRIAE [ B A 52 (1A SR L2 Or 5 3 3 D) 1A Sl AR
#, HEBONEEREA G EAT I S BRI = 2
e L ETH -

(D “F=07 Tl BRIES S HAL




NEATE SRR R, A TSR E TR BHRER & TAE, REmGEaFMHKY, HEAGOEE T
EE SR NRIEME TALAE B RS ZaMAAMEE T, 25 7T wmgms TE, s “+=
7 SR 3 R AR LT A R AR BRI A0 i A R, BB IR R AR BRI A RO ZR S R TR
ffE Bl IXAE . TETs A S AR 77 ST A 1 % B R R A

(2) i NRFEFIE T AE B R R (P A g @ AT LA TE 2644 )
R E AT R, 51T AATE LUE FE B S B 0 & R B HARRHT AR ROy R E R A R AR
R, R R R .

(3) KEUZWRE (JKFEHA 7 b P AR R 3 6 R T BOR BR 2B 7T 4 75 )

BT AT A AN R FE L 8 B i P R 2R B R SR B R EOR BT i MR 4, R AR iE & R E H G Ry abHR
TZ, REZEE N R 5 A% 7 i R SR AL BRI R AR AR
BrULEIUE A8, i EA R Tl iR 7 20 E R RASEZR e T AE B 2 MR £ IE K
B WS R E AR, AR AL A T XA P AR B U SR R e R R IR A5 R
Relevant experience of organization HL#7E B B 5 B G i AH L5

HEA R TS ESREs KL -BEE0) TRFRGRE T 0. HEEH. 550 HAESE R
MRS R TAE, ERESETER L ZEMHSURM R T+ 58 HNLR:

(1D ERKNEWE -FHEE




T EA 4 R T P2 A 8 4 23 B RO LLSKRA AR 5 A B T A €4 T JURH RSOl B A A A Uik,
el TRRIEI . S A RABUIR, FREEEE b SRS SE AR T KENE —FER. hEEFaLE T
W& B R EREAEAR XL A 8B RE AR, REBN. BEREREN. 56 R GIR a5
ATH I o

(2) Tl Hds P B U

hEA SR TR HESES A LT IEIEEIE, Ao E NG 64 R 2 S ddE, wmaelE K
AFRBEPREHE. BaaBF7 8, BARREEIETRL FTH T 708 &I A R X A 8 8 1R &
A [ AL R AR A I S

(3) B HF
hEA SR TR EESRS 2 5ENZ TR TE1E, FEBCE LT b [ FE AR JEE T ML BOR G R e B R
B, B CHBMN+” B RER. B EAREIREAR . RIRG AR ST HNRER . CREFEHR T KR
M EIBE, FONARIE 1SR AL AR S

Project staff (please indicate names and roles in this project including project team members and financial staff)
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EHAM: HETHE M. B V. PSS LA
XE: ST AL FE . R ERITAR
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BUANSE: T H A seiti. it 58 TAE

TR F T 4 Sl T AE AN 55 B AR

BEEE (AFANRD « S HE RSt FE. Y. PR ITIAR
TKEF] CAFIADY « ST H 4T et AR AN 554 AR

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical

=

N\

Zl

details and living conditions of target population, with relevant maps attached)
B BAAD:(REMRME KNAE, 24, HBEEEMNBRARETRAE, EAMN—TKEHME SEFERALE
Hu 1&)
TYME N2 B ECEIT I E O, S5 R RIRGE, MEEPFR AL, 24 BRIk ek, s R+ &
i QNS B AT, ZENE T RS EZRA, B iR T E LSS E A 4
[, B ST A S B KR -

T3 H B AL T T AR AR RN TAR B X (Z2:114.04998824000359 £6i:22.56297743926315) , &R 048
X, WERWTEBUFHER, AW RESX, ZRVIMATEL b SR ERMERRR KA O, I E RS IEE N
o{ESREN B
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Ethnic/Religious representation

WMEREZDLP: AWAAUSKENRAL, LLHFTESOR S a7 s BN RIR . 2 AR S HU i
FHONER, HEBRAR: 1000 T AT H RREESEAR: DUKNE, FOBRIEIAL




Annual average income/person:
WH RKABERAN: 5777T
No. of participating Male No. of participating Female No. of participating children

SEWMARBHEAR: 600 i1 Z2E5HERZEAS: 400 TS EWRBERJLEARK: 077
No. of participating households:

SR E KR ERE. DUH AT SOR 78S BT N IR . A [l AU I B O AR

2. Introduction: ¥ HFNH

¢ Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so
that changes and impact brought about by the project intervention can be evaluated. It is also important to include an

overview of other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
XA A LSLFPRANBELRFE R GG BRI B ATT K, BN T PGB S F T kK
BRI . IR 2, B SONE bR 20 3t AR HEAT A9 000 F el RISl 1 75 A A S AR R DLt AR 2L, D
D HL S T AR B R, 2015 AE AL, HUKAR . PeRHL. Bilaiias. AT AL R L
8ALH, AT 2000 51 9 fro 2014 S E ARGy . 2 G Bk B A LR 75%, IR LA . BERHL L E
HIL 50%, A EAHLIIELE Y 60%, /NREITHLEN 60%~80%. FEA&fEHAE ML, KEH-F5HTEENEIK
U, R 2016 SRR, APECPUHL RCRIREE CGB-JO R 112G, I ESF Wk, ke




R EWIT 1.6126 . AN E KRB SNEE TR T ENL. B AOKES E] 2016 45 M0HRIK & 43 5l £
40000, 727+ 692 Fi .

ARG IR 1 A2 BB B UG 42 B Y 1) 109 ARV R 2 #THT G 4 SRR . T K R4 IR . 2013, 2014 A
2015 HENFE G AN A% B A= BE R 20 50N 35.6% . 52.8% K1 56.9%, FRER B HE, 7 HEF AR AR B R
e BRI AAb O], ARG, b i REER IR B KA . AL, B, BeARHL. . FALE
KRB 1000 36, 1M 2014 FEAL 5T 3 ZXHE G MU 44 BLARY B PR 78 B 25 B 7 P i AL 180.55 5, R 1/6 A AHEN
LG AN AV AT BIPARAFR . TE AR T 88 B TP S AR A W AN e T ) e B S A TR v Y A e, XA
PG IARIRIE T R E RA RERATE, KENWRE B EF N T IR ERE A, PR E A KE N/ ME
Vi, MAVETAEL AT PR, HREGE M REANLR, EEETZRA MR, ST AR
FISUSAARAR . a8 i BB AN LA B A SRECRE ,  FERINFE BN i s B3R mainks, a8, HETRE
IS T T B DX 1 U G R 7 v 2 F 7 M I A B AR T b X, — By [ T A S O R 44 11
“HFRIR 2 #7 . TR FEA Y, IECAR T ESE. RS E R X .

TEEYIRT, FHEERAEREFRPEEESRE, PRI, |, UL, K, 8, 8%, KIWELER
Sl EME R, EM IR AR, MREF BT MEARZ R, SR BN IERR A
M FHF B, T = R s e COniEid . BB, AN B B AR I RIS R (%
Jo. KR . HANBIRELR, SIERIRWN. SR8 BRI R KTE S, bt AR R g . WA
T T RS AR RN T AR IE R AR, A X A A AR AR A FRE AR R A A BTG S
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B @I, 20155 [ P HESO) R E 20000 . PR VIR SR 25000 EETIEE 107, R FE ELAR LT A AR
SR I B R AR AL FRAS A HE T BRAG BELRA TR S5 1 AME A Bl AP 2 600t
SZakRE, BTRFAWR -FRE, A2l mahE, FEEATA IR R TR I R
WY, R A BPEE K%, PR TRADR AT SIAREREE, JERA T ZRE b
AVALER, HEAPRARALES R A T
HLF IR SR 0 [ WSO OB T 3 948, 4Z T aiE AT o T3 sRas FE 72 W [ PR AR R, ROEAE T L
A, BT R A AR BRI TIRERY, AT IR RAEN, FTATLANerE RN A A, Bamimil
BREIATRE . IR 7 o SO A IR S5-F 6 R WA A BRI S AP AL S VRPN J7 [ O BB g, DA
55 T SRR Pl — A O B B AR, LB S A T BRI 5, 5 THEAER S S 5 BAR R AN 2%
&
¢ Main problems and needs 3 Z ] A K
TR FE HL A% LT i I TR OB IR 2 50 R R . SRR AE B B AR Tl H A 7 o 8 F 7 o el Wi 4
HIRKRE, FERWHIHLF S W RATE R BPRHEA— BIGRER sk A 3R S IR PR 7] 2.
[ I I 5 B4 LT [RI SO BRAT ML AR 57 B 3 AR . R AR AT L, R BURE ST, HIEFT a1 M
JEALFR PR R AL S R AR i K T AT R e, PRI I SR BSOS 0 S0 T 3 P 4 B 77 it O RV [ WA A 3R B A B

11




BEAT BRI A AR, A% Gt ARl AR AE - SR T BRI SR SRAT S8, < LR WA+ B A AE A% GRAT b S TR 72,
BHRPIARN AR AR BT FOGH], Qe LB RIS AT NV BE 45 &, FEEWEE — iR, SEARERTHIL TR 2
CEIEM RO S, R —MEREF AT RT SRR, RBITAaFmE SRS AT A A 5
3 W ARETI ATV R R BB WA+ RIS A 28, 1 T 38 AR T ) S e 2 B 45 1 AR [ 1 1 R e
B i [ SOBCR A, I 5K B X BUR SR

e Rationale /Solutions 4 JF B /f# th 7 R

ORUEIE BOIBA Lt , AU SR Z S RBECE R A &F . WM ZEEARBHEARA RN K
LA EBRTFRAME =I5 Faral, SES FOA R B <5 B RS DL F- LR H -F
GAE, PG EE R TIR G T 0 B 5 R R B R LA 5 . V6 WA R FE BT M2l
BRS, #ReEirZSEWRE, RIGERRE T, BHEZSKF SR E 2] 109 56 5 v 4ol
BT IERALER, AT DUFL 48 B AT AREIR S ARIRELYR, ™ E 5 RIS MR IR E .

[ I A PR AL BA R 05 SRR i 100 S8R -

(1) TUH LT 2o A BUM BT 1 S & KRBT BIME R L R A LR HIT I E B &, XMIE R a7k,
RSt T7 SRBEAT IR .

(2) RARGEMALAE . FIFBE . SO BSR. BiR . FINE R BEAR AL AT, $1RT RREARN R 7 s BT
77 it AT (B YA E AR AT
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(3) SR SS B I o i B P 2 7 L 8 B 7 it [ AL A — S M 0 g el fie Aol % H RTINS (]
W B [ S A2 Gy Bt AT PRI 2 R AT X PR, 51 SR 78 i A v 7 b RS0 R Y [ WS A 5, DR B 57 L 2 L T
PR R 2T E T R AR R 2 4
(4) WRAH RGN . B 5 A
s, A IR
(5) R “Mik” MIRRER, eSS R RELZ HBRME . PSR 632 SR EA G, tnReE—E
WIRWERRRENZ HE, YRR 6 ERPR, &R 58T 04
(6) Faifk. FHFERRERESG, AIETTRSVRMEEIEECRIE, S MRIUER - 652 5 1% 5 H
ST R ST B LS A RS —E Bk CH AR H e 07 A2 & i a1 4 H e A fedie s
30%H B0, FRmH TSI, RamblE R EAIRE ), RN 5 s A - G AR .
(7) TUH S VER GBS @A BUMN A 03 &L 538 0 A A QAT 0T, 00 H SRS 26 BP0y, S E5T0H R A
RL, AR ADBUREBARY, RIS RSB EES R, K&, TEH. mEisExEZE, (it
RFFNBR P B EML G .
e Anticipated results/outcomes T}l R
(D BHSEHS, mI9Em Bai/hmE /R, MR R SEE P AL B R 7 B8 B~ i e A B e, FH RO R
FrHLE T R H I 3B LR 10950F BE I IR 7 B 8% HL 7 7 i AR ko
(2) TRH GRS, [N 32 EE 0 PR 57 e A% B 77 ot [ A0 R 57 | 8 |1 7 i R A A ks e eV S AT E L 5

LRI ORI AR AL, 2T IR SRS T AR RS . OREE [

N
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(3) BUHSHRI, ka8 S il #id 30007370, 385 6B 100077 6, HORIX SR 5 a5 B 177 i 22 5 £1109
ZFA R, A s> L8 RE AN A LIS S B T A ZAHETBCRN 35 AN A LIS 07 A 5 T e 2000 41 2 2
250WE R HETR, RIS A g 177 W B 4 S S e FE I

(4) LA BRMEAL, RALK DBEENERY, PRI R 2B . S REE. K&k, THEW. &
SRR R R, (et AR IBORIEHME G .

3. Project contribution to SGP expected outcomes for the 6th Operational Phase I El Xf /MG X i R E 6 PATH Bt
i 30 Rl SR ) T R

Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as

appropriate

XA H 755 GEF BN 3 5 S SGP BIWRAS BLAR B AR E T HE N 2 AN B ANl & B I .
|:| 3.1 Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)

ARG Aok B MBRME) S ] 1522 1 35 7

J |3-2 Reduce and phase-out POPs, mercury and other chemicals of global concern, increase the proper disposal of these

harmful substances
Tl D FZR DTN FE A TS A . AR A e BRIV E AL 22 5, B9 IniX ey R o E AL & .

3.3 Capacity development, networking or coalition building for enhancing environment NGOs’ cooperation

14




HNINEEIAE NGO B EAF M R RE J1 i i, 2 7 4% Bk B
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4. Specific objectives in this project (What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)

BB E Bir GXAMREBRZRMA? WEERELXEHAARA? 25HEEAMISEHARRERRAHHE? )

(1) FE e [ PRI B 4 o 17 i BN G S BRAC R i 177 i R, B A [ U A A B IE R R
E B BR .

(2) BHZBATIE, R aaSmE a2 E BRI, 109 FERAFRHE VAR R 75 28 7= 0 5 SRR 35 40 4
¥ b T

(3) WHZRG, SRR MBS ESE S R, BISCEINTE, PR & H 7 e oR I8 e H g 8 )
B, ARl R S A T A AR AL AR S I R AR A, D IR G

(4) THZERN, Ft 2 S8l 3000 /376, 385 GAGEIE 1000 756, FROEET & B R 5 a7 i
WAL E ) 109 XA BT IR, AT 2 8 WERE AR HLTS e i JTE AR HE I 35 AVE A DTS e A IR R
TEH 20 WA PR ZERL 250 W HERT, RIS AT 170 5 R 5 e R HE

(5) JFREIHA SR VSIS, A0 H SCRAS 2A B0, SE50H SR M, il B R o 5 H 2EAT T,

BRI 58 ¥
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When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons
and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing
community resources, without having to wait for cash transfer from GEF SGP.

AR EESIR, E5 8 B AR ABRRIRAR XS I WA A RET, SEREFGCFER. —SESIFALXESR
MBRBEEZ IR, K% GEF SGP KL BIAR AT LUEAT .
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Proposed activities to achieve the objectives Anticipated results Indicators
JNIE R B b i B WS 3 T R BRI GBS 4 5
H Z T84 8E e D
Activityl. THRIA 77 AP S BRI | R0 T H ST S 4
BBy 0H S = FE, SRETE RS AT, BlER |

LR ST &

Activity2.
WEESY: MAME. BE. IR, R, IR
S RARBAR B AL AT H

IR AT RE 2 AL DX [l 57 e A LT
PRI/ IR 2 2R R
JR 7 L 48 HL 1 R AR AL ST RE T A
eI H

RS N AP SN
. APP I NERNE S %
R 3 o B At RV
THKNE, 204
200 J3 ARIZINE /NI
100 A AN [l
130 K LA E R IE LR AR
Ak R I
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Activity 3.
WME®ES): ORGSR

BEXT B AT R EEF A BT IR 7 A
Frein, FERESCHFR AR, 5l
SRR S BRI R R BTERE
Gy X HLFTIR K 7 L 25 7 2
Tt (LT H AR A F H %
(2014 0O ) TRy 14 KLY, A
JEFFHIALNL. KA, 2SR
ey WA ENL. BEhIEE TR
HLTE L. bR PEAHL. Ha
K PR HUKEE. STEDFL. EE
Bl ABEHL WSS

RPN A sl
&, DU [E 2 B0 T
X, BT 6 Rl
o A/ [ YS A
230 A [l AR R 90
N, IERURAEAD 60
%, a3 50 A,
Lok 380 Fi e

Activity4.
WEES): M RAAS S

5]

WA A i A7 58 B P DR AR A Aol 2%
AT R FF LR BT i ORI A
=, PRERIR IS H T A R AL R
Tra, Wk

BRI, BIEIFE
AR AT 605,
RS AR H T A o
it 500 Ji &5
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ActivityS5.
WE®ES): WL WBLES)

S v SN SR Y- 65 52 53 AR
(£

XHE— 2 WIFR B 2R E
A oy AR B,
EEEARET 20% K

Activity6.
WH®ES): ek

PRAEAS A [ WA 7R B I 3045 B kR 3 it
Al B

PRAE A [l 57 T 2 B 3
73 30-70% M 52K, $E
TR, BUH SR
F A 60 FK AR AL IR A
1000 /3 &5 )BT, I/
2 8 WiFF A A HLT5 41
T 20 LA HEFSOR R A L
5 YA A R PRI I T 20
Wi 0 2 R kL 250 i HE

B IR 1 T E R
G HE TR

Activity 7.
WE®ES: TiH S5 D)

H e BUFA SIS BB
LR EHXIHHATRE, (EHH

TR A BRI
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RIEGRHROEOY, B RN

3%
Activity8. T H R RS B g5 R i 800 M TE LI H &
W EESN: i E S E =AM e, BAEIRA i #E

o, BN RS H AR
B 77 < BRI+ 1 6

[ 58 5 22 55
5. Project Workplan and Monitoring Schedule 3 H T4E R & W B 0 (A1 &
Project Number: Project Name Ml H 4 %57:020 B RE & H 2% o1 PR S AR IE AL AT Mk 3 2

Name of Grant Recipient 52 #0744 Fx: 1 B A L g8 Tl iire

Brief Description of General Objective of Project:
] A IR T H 1B F AR

g E R R T AT i S =T 5 6 i AR ISR AR AL SR S B BT IR ST N A, T H SR e
RIZB L RIR TG T i VE S B EZ 57 &, R S S50 H R0, R EIE R BURE R
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GEF Focal Area (e.g. biodiversity, climate

change etc.) :
GEF & s U FF A A HLIS AL 25 i
(=il

GEF Operational Phase:

GEF AT FrBe: BB/ BB

Project Start and End Dates:
T H S 1k H

2016 4 10 I 2 2018 £ 9 J
30 H

List the activities necessary to fulfill this objective. Indicate who

is responsible for each activity and an indicator for each outcome.

S SEBL B3R H R0 ZHNE B, RIS B I 5105 M B

E KR

Duration of Activity in Months (or Quarters)

WP (E]) (B A 8D (EFE)

Brief Description of Specific Objective #1:

a2 VLR E B AR 1 28 pI00H SERtRT I 2

SE A B SER AT AT, il E

B A ISR T 5

Activity i3] Responsible Party | Indicator 4% 2016 {2017 | 2017 | 2017 |2017 |2018 |2018 |2018
&Vl 4 1 2 |3 4 1 2 3

L1 H LRt | PEA R T | RS R | v

= et teEr &

Brief Description of Specific Objective #2:

T ZE UL IR E A AR 2. 1ERATRE S AOAL X (BN ER 5 F 48 WL 77 W IR/ /NI 2R R el R P 3 17 i AR Al

YIRE T LTI H

Activity J5 3/ Responsible Party

Indicator 55 2016

2017

2017

2017

2017 | 2018 |2018 |2018
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ibwil 4 1 2 3 4 1 2 3
2.1 FIAMUE . B | R BRI 0R | IRIERUE .
. . PR, | RIEAERAR FVENS. APP [
FRINEE R AR B E. PN Y E- N
fARTH i SR R AR R
EATRERPNE /P

DEAE 200 A | Y v v v v v v v

VRTINS 3N
100 A — Ak
ENGEEIRIEE
ONTESSETIS | 7S
L RURE|

Brief Description of Specific Objective #3:
fal EE UL A AR 3. T80T [ PN R T W 4 W17 it [ WA — g R g O el fSe i, xR /N BT /N R S [ Se sy 1 [ i
A Gy R SREAT RV FF AR AT X PR, 51 S IR 57 f 8% F 7 it el A0 RV Bl (SO 58 B, PR B ER 77 B 48 B 1777 i B VA 715

HEZ S RN e o

Activity ¥ 3/

Responsible Party

Indicator ¥8#5

2016

2017

2017

2017

2017

2018

2018

2018
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3.2 HEGOEE T | SRRz =
hemEER e | M. BrEhX S
NMEINTHZ LRI | NF 70 N, H
REHEAR AR | AR A% 30
N, B AARER
154, PrfElAR
R A5, ATl
£RFE 10 Ao [
WAE &y &S 50
Jif.
3.2 PhBHES I & hEA EEE T | LG, 58
hemESREs S | HRIE=EH. A
FOARYIT RS | HAb X, £
REHEABR AR | A%60 A, Hrh
O NEL PN g

N B AARER
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154, HrflAR
#1041, e
x5 N S
BWHA 40 G

3.3 LI &

T EA 8 Tl
hefEeRET=
SRYIT % [ 238
TREHCA R 2

LA AL, 48
SN R, T
Pi. SN, s
PUrHIX, <A
50N, HoA
NEEE PN a])
N, B AARER
104, Frf@AlAR
x50, haflE
5 No [IWE 5 &
fitik 40 Ji &

3.4 F MBIl

T A 58 Tl
memEeREr=

LAASIH ALy, 48
RGN IR | AT
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LERYITH % 2R3
REHA R 2

Fe v, BRVESE
X, S
%100 A, FHpA
NEL PN
NI E RS
154, FREIAR
#1014, e
#15 N. [Ess
Sy ETiiTis 100 1

PAN
=

3.5 LIS

T EA R T
eftEeREr=
LERYITH % 2R3
TREHCA R 2

LIz o, 4
LT % 48
AR R R R X A
ZWAHS0 N,

S NELIGEUN
30 N, A
WARE 104, 4}
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fEAMAREE 5 4
&S5 N. 1

WesZ o EAHE 30
Viks)

3.6 Bl &

T EA 8 Tl
hefEeRET=
SRYIT % [ 238
TREHCA R 2

PAsiC e, 48
SHwAdb. IR, 1T
PEAE X, WA
# 100 N, HA
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x 151, her
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Brief Description of Specific Objective #4:
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I ZE UL IR E A AS 4. KGR 5 A BRI AL, 2N TR BT IR RIS, PRIGER ST HL 4% H 17 i (X A 2R

W24, MR,

Activity 53 Responsible Party | Indicator 547 2016 2017 [2017 [ 2017 |[2017 [2018 [2018 |2018
5177 4 1 2 3 4 1 2 3
41 RFFHBET | FEAEESET | 202WIR, % v J
PRI AR | haAESRES S | ERESIEEAS
= FMRINTH RHEERIA | DT 605K, KT
TREH A R A # HL 38 HL 7 i A 5
B 500 &
Brief Description of Specific Objective #5:
AR E B AR 5 SRAME IR IR, &/, R = R R I & AR M
Activity 55 Responsible Party | Indicator & 47 2016 | 2017 |2017 | 2017 |2017 |2018 |2018 |2018
5177 4 1 2 3 4 1 2 3
SUARC “MEE” | IRYITT R SRR | XHE - E RN E | v J J J J J J
T3 BH AR A # FRE L BRI

(SEILLEEP eSSy
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EAET 20%1H3H
™

Brief Description of Specific Objective #6:
UL IR E B AR 6: SR, DRUEAMA BIUSCR S INF $RAT B ORI 3 A Al 1 B Y i

Activity 1531 Responsible Party | Indicator &7 2016 | 2017 [2017 [ 2017 [2017 [2018 [2018 [2018
Vibiwil 4 1 2 3 4 1 2 3

6.1 ‘FEHE EIT G | RIEAMERCE T | v v J V N N N
BHEAE R A

S 3R4F 30-70%
R, FRimBE

JEEER, WAL

I 7] A 60 K iR
AL 1000 73
BT E, Wb
2y 8 Wik APEA ML
15 4 TEH 2R
I A A BTG G
P77 A R D VRl
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20 AR BEEL 250
W AR, b 1
T3 4 R T )
IHER .

Brief Description of Specific Objective #7

VLR E B AR 7 Wb BUF A SRS KB B I 6 502 0 T A BT 8, A0 F SRS 2IA RO, B 450 H

R0

Activity V53] Responsible Party Indicatorfgts 2016 | 2017 | 2017 | 2017 |2017 |2018 |2018 | 2018
Sl 4 1 2 3 4 1 2 3

TATHSEVFE | PEA SR T | B BURE I v

3 heHEERT< ik

Brief Description of Specific Objective #8

(ALY B AR 8: PR 73 HL &8 77 b ELER I [ U SE oy A A R R 4 1) 6 A

Activity 75 3]] Responsible Party Indicator fE x5 2016 | 2017 | 2017 | 2017 |2017 |2018 |2018 | 2018
Sl 4 1 2 3 4 1 2 3
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8.1 HilfEHF eI | FEAESE T | f/E 800 Mt J
EN=EI) e PRI % 18 WiH S A, EAE
IR BHLA R A ‘
Al W amBEE, &
GERIMES IR 5 L3
HL, 77 i < HL 3 A
+ & B 5 4
55
Indicate persons responsible for monitoring and progress reports: | Monitoring and evaluation / Reporting Frequency i B /4 % 1]
Ui B A DT B AN AR N DB
2016 | 2017 | 2017 | 2017 |2017 |2018 |2018 |2018
4 1 2 3 4 1 2 3
Monitoring and X8 J J
Record-Keeping Wi B 7 RS
Progress Reports 32 f& 4l 1 AN pea J J

R A R IEEA T A B BB RETEH. WA AMIDEERANMAE BiRkiES). HENESR EmE 10 TERPESHHAS,
M5 2Z ffFF—F. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.
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6. Plan to improve the livelihood of the locals AL

k552 L, FELEZMAS SRS, SOREn AR EITEWORS, GNEET ARG, SOk L
A AT, BT E PR 55 BRI RFEEAT SRR A ROME 55, N SKBERT IO o JCH A X T 4 1 ¥ R L 55 50 0 i L A e
WAUHIRSCIR N 5, T DGR 2 AR R A e gt 11

7. Plan to ensure community participation(describe how the relevant communities will be involved in: i)Project planning and

design; ii) Project implementation and iii) Project monitoring and evaluation)

B X B 5 1R CRERAH SR AL R Qi 2 505 H MRS, @M H [ SE i@ H 1 & RIPEA)
FEATH K BRI RS, A ENMARNERRRZ S, BT BORTrmgitRl: (D BiE IRy Z
I, IXEERIA R IR PR AL 7R I A T RN S S G PR AL, ORI AR At T BURERIEIRIE, B
PR EOTTEMLIER AR (20 ABAFFRR “HEM+” R G T3 5 T 6 NI T 6 LKA 5 0 B R it
PRIASR R S22, RISl it 1 3L20% M HIAL, RIS B DR ML R e~ 65 52 5 1D [l WAC RS 243 P A2 B 40 228 5 1) TR It
FEH30-70% M B (AL TS B DN AABRERIB0%M KD, ORUEES R S S8 58 e fatAT B, i 51 5275
T E Ll (3) RFHEESHE T AL MRMECI R g, ARIT A5 MR s, i BRAIFETE H S 3 ar st
MGEHE 1A 56 LR R 8 577 b 077 b 70 SR HE,  FEARIE SRR P 00 1 A0 I R Aol 1) (BSOS ST 1 A% R AL
i, ZHIEW, KHE T abeidE, Tl TG EER, 5 TSRO & ERREE S () REA SR T
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WA SRS = RO 165 ISR IR U ER BEE 24, BAR 20 B E 2T, TEX D020 L FF 41
PR R AE 5T 6 .

8. Knowledge Management(describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)

MREE R THRIERE, 7 AR I H ST BRI FR, 20, RSO

(1) Ao VAN, T F REE SE AR 9 B2 Bh 7 GEFSR LR “ I0UH M B 5PPAICRR” , BERHC T B S TARRI AT A
7, FR SR TR BA AR, KK, [2M4%, FREENOAERS, JFEE RN Z0N, X e
afERrE st

() BARLRE =, BIE-FEEZBMME. BiE. B PR, INESED A RRE N A H LTS 2 R, 2
BHON, XTI S E 2N TS5V GBS S IES, 55 TJ5 TS I KR E 6 A A% 1 T R R A IR 4T & O AT
WES - A7syamii H , P2 M AR A 4

(3) BRI REAEM . BB B AR S 2 FIE kU . TR AL 3R AT R 22 3 MR R

(4 WHZRG, B BUFA QRS KBTI K 58 0 H 2T e, A H RS B 20y, SE5H
JRRMZL, Hihe BUFA RS KB BE Br s B AL FR A .

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of
women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this
project)

., FE, FERNSS (FR0E %S, H4, FERMERMTENR, BRI E ST AbA16e 1, et
AR, BAZR T A R w40
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JRFE LA 7 S AT o 55 sh B SR AT, S ARG, SV SE AR T RIS Y iz AR, PRk s G4k b
Aoy eI, AEL T R A B IR e A% T ) 0 RO
5L, PR, PRI 6 58 50 AR 18 37 T 2R 5 L PR B R

B ZIBIT UL F S, SR AR A R L L RV (S A PR S B CRRR L, BE IR i IR T L 1
b i2E N AR A A g LE B

W

10.Major risk factors and approaches for solution/avoidance: 32 [ X P& £ 5 fif p/38E 4 i) vk

Problems and issues are common in any project implementation.These risk factors should include both internal factors and external
factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to
minimize the risk.fE 5T H Sl 72 H i R 2 A7 A8 PRREAN (0] L, 328 PR PR 35 B4 N B DR 3R A AR 3R . ZE 00 H B E) 2t
BUAEAT AT BLIRI 0 RS R 2 2 B SR PR, 17 ] 22 a0 WA ok it e XS (1 7 4%

Risk factors/ problems X[ K &/ a5 Approaches for solution/prevention fi# /38 5 I 7 ¥
(1) ZHE/N (D SR E SLhid 2 - G L hn i o E/ANT BinE, W¥it—528

A KGR, InskE L
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(2) JRFHREBFE T MBS 50N | (20 BrinesE A TR, fEEAAT7 M ERRREE, B8N
PEA TG Wb it

11. Sustainability of Project Results: 3 B 558 B 0] 54 4

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is used
up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their project, and
address them accordingly.

TEMEIRTEI H SR, SEbe R0 H g5 R 5 SRR AN 22 DU R /NG 2k 001 H 15 &S se R R, T RS2 A e FrER R
ZH., UUHHFEE NZIEI AT H T & H %A 3 EE S FR0EN, HRERIARIE IR E MR R, FFAE N
Frn BAV A

RIS AL BRI T G R L “PERRATET . “TAERIEY . “ART AN SRS, BRI
BRI BRI SSF &, R FB, B REIEGER R, AR RAEAIEESE TS DESREERE, AT K145
JE
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T F e R 4V FE Y AR S R REAT R S5, AN N EAR E 70, R E SRS RAL X . AL
Pl IX . HLREI 2~ EAR RSN RN AET et NATWR SRR, B BE AWK, BEREAR R8> A St #)
A, 3 D7 T SCREFF SRR IR IR 57 L 4 L1 il B BRI N A

UET & O R S A T dh A E A, IR A SRR, PSR m IRFSUAKSIR T GiafE, Rz FI S
FERRIVENAWREE, IR, R RBUS SRR IR R, Wl E 24X SR, [l R e Al A e &
BEAT IR ST F A B i KIS S AL B
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12. Project Budget: @ H ﬂﬁ

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify M52 PR 75 EE S £l . an SRAFELL R A TUHTIE %%,

HEEAE WRAE LTINS, F RS R .

Category of Expense Expected Grant request Co-financing sources
Wi expenditure from GEF-SGP BEERESKIE
ﬁﬁ'il’ﬂ Ak Community Proponent Government Others
WHHENREE | X B AL BURFRI oAl
Cash | In-kind Cash In-kind | Cash | In-kind Cash In-kind
N& | € 0E | Re | F0E | WEe | F0RE | 0E | E0E
1. Budget for activities i B &3 HHE (>90% )
Manpower/labor A T./%5 7] 68400 5250 63150
Training/Seminar/ Workshops,
o i%ig)” et %%g 136450 13400 123050
Contracts 73L& [F)
Equipment/Furniture 15 %
%;Ers g%eé%dgmg/ meal 860700 227800 35200 597700
Outreach and
lr;na‘;zlgidﬁ:m 196850 16000 1600 179250
EAEAERE
Miscellaneous 2% %7 4600 4550 50
Subtotal /Mt (1) 1267000 267000 100000 900000
2. Admin budget fTEEEHE (<10%)
I3 Hb £ AL 25000 25000
Subtotal /Mt (2) 25000 25000
Total (1) + (2) &3F 1292000 292000 100000 900000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. i¥: HERWIRESEFHEAY 5. FAMK L

UM %R
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Projected expenditures per annum during project cycle 3 B J& 3 P4 3&4E I Wi 52

Total &t

Expenditure Category 3% Hi3K5l Year 1, [local | Year 2, [local | Year 3, [local | Total, [local | US$ (please leave for NC | % Total of
currency] currency] currency] currency] final calculation) GEF
F1FE (AR | ]2 (AR | 83 (AR | &1 (AR | £ GEEZ, HEX HGEF R HE
) i) ) ) WA R RETHED 1%
Manpower/labor NT/3E 2625 2625 / 5250 1.80%
Training/Seminar/ Workshops, etc. 13400 / / 13400 4.59%
F 1o /R 24
Contracts 73L& [F) / / / /
Equipment/Furniture 15 % / / / /
Travel/lodging/meal
N . ging/ 148300 79500 / 227800 78.01%
AT A
Others
HoAt Outreach and knowledge
. i pete / 16000 / 16000 5.48%
management B f& FH1R & #E 7
Miscellaneous 2 % 2275 2275 / 4550 1.56%
Administrative cost 47U FE 3 / 25000 / 25000 8.56%
166600 125400 292000 100.00%
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