i H 2R Project Proposal Form
€[3:9-5-9))
Project Title:
WHAK: mEIAESBEERERVATEHE

Project start and end date (1-3 years, not exceeding 3 years):

MERIEBHA-3F, FEIE3F) :  2016.10-2018. 09. 30

Budget: 1. Requested from GEF SGP ( local currency, not exceeding 292,000RMB ) :

¥ : MGEF/IHMRBENER (ART , TEA 292,000t ) : 291,780

2. Contribution from others including from communities as follows ( local currency ) :

HibF ERFSHEHLXNBAM (AR )

Donor/local partner In cash & In kind JEBI &
HB /2 b &R ¥
HXH 200 FRE 445,600

il NS ANEREkGS it slhAE 3,600




3 . Total project cost ( local currency ) : Wi H 8 2% (ARH) : 740, 980

GEF SGP Classification i HK 5

Thematic/Focal Area (Tick one) Project Category (Tick one)

FRVERGE (T42) WHZR G148
Conservation of Biodiversity Demonstration Project
A % FEPE DR eI H
Climate Change Capacity Development Project
AR AE 1R e T H

Land Degradation and Sustainable
Forest Management

3B AT AT R A AR AR B

Building Partnership / leveraging
other resources

HESTAKFE R AR S) B SR

International Waters

PR 7K 38

Networking or building alliance
/Policy Dialogue
S VT ] 2% R B/ U T

Chemicals (POPs, mercury and
other heavy metals)

Wi (REAMEA NS G, ok

Scaling up/ replication of SGP
achieved results

TH /NG T AR

A A H < ) HER
Multi-focal* Innovation project integrating
EA b environmental protection,

sustainable livelihood and
community empowerment

IEARS . RIHF SR VAT X
REAHZE & 1 BB AL T H

* Proposal addresses more than one focal area Wi [H Z& X 1556 & — 1~ LA_L 9 2 w5 S04




About the Proponent: i iF % f#j 4

Name of Organization HLH & 5: BRIHEFHMAERBH AR (RIpFESILEHAL)
Registration No. BiciE5: 52530100745283885C

Organization Code ZL LAY : 52530100745283885C

Date of Founding 532 H}#: 2003 451 H 24 H

Number of members FLMJ A &I G 3 4, AN 8 4.

Person in Charge A A: #R IR

Bank information: 175 8. JF/17_JF P47 ERTEBEE AT k5 135602951716 K 4k BB EFHIIR IR
v

Coordinator B¢ & A: IR

Address Hiht: BB TTPHYEIEREBSE 20 i 2 B 402 =
Phone Hi%: 15987103770
Fax f5E: 010 64689578

E-Mail H-F{£4%8: ligiong.yang @foxmail.com; sheng.xia@hppchina.org.cn
Organization Website H1#J®¥k: B 5 i F B EZ N R B LM H

References (two people from other organization who know your organization well)

HFEAN CREFAYA . SHMRIAE TS T RK 2 SHEEN)




1. Name #:4% Henry Voigt Title BR4: BT HEHE X organization HL# M7 EFK telephone

HiE 13888039722 email BEF8 henryvoigt@web. de
2. Name #4_XINME Title Bl %% _ &% T organization Hl¥) _Z=EAR BRI < telephone Hi
i%_ 13888789156 email BFFH _ 751351450@qq.com

Brief history of organization (including Number of projects implemented) VIHKIRIEH S (AIELHTENER) .

IR B Hh PR B O R I U /2 2003 4F 1 H 24 HAE BB RBUR IE RSO FERmAINE R #2021 BEFi I R 280 T3¢
Fr o B IR E ORI A G S), TR HES) i X BRI RR R B . P i H AT TR 3G DU R LA ARSI BRI 5T
TEIRZTE . ARBRE DT LB A= 8 s W A S CRAP I 7T . AR DB v AR AR 25 L 3T SR PR 85 iR
B MBEORAT BT HF AR R RAR R 7T B R BRI R A MR EAEHE K.

[ 2003 FEEF A BEHT 7T RO LR, BRSPS T IIH EEE (104 -

1. EE W VR b DX AR DR B0 2R 25 AR ZRJE MR IR F 0 15T H - (2002-2006)

2 SCUNE T BAR 2 A REM IR ATITE  (2004-2005)

3 M= A IR R [ Pt if & (2004)

4. B SR ARG ARBEHAE P B W 2 5 . BORATATHERESL (2006)

5 STl B AORS HRE AR VA EE I H  (2007-2009)

6 ST P B A A AR T E — W ) (2005-2008)

7 5o E A/E bR 2 AFBURFH LGSR G “ b E A arlharp - (2009)

8. AREGE R B ARG IR AT RFEE R T H  (2008-2010)




9.  mEAERFEERRINBIEHHEYOK K AESLZEREHE (2010-2014)
10.  “mEESEE RS BH (20152016, Bz, sCiEd)

e 5 RER T 2 A EPR S E A I, A
2004 4F [ Br it i B Ay RRSER A B (b
2007 4F ARRHA ORI BRI ORI H =55 22 (R [ED
2008 4F A BRARIR AL i E [ 54 (CBLHA)D
2009 F WK R itz s (HAD
2010 4F HEAE BRI CIH AT (HED
2011 4F AFRHRENRE H IR ARIP e (P ED
2013 F BAZORIRIGEBMF IR (FE)
2013 fF ARFHAERM R FALX S 503K ChED
2014 4F R EDE R 42 <2014 T [EKIRRA AW

Relevant experience of organization Y7 BT 18 i B S A R L 1 :

it 2 WA R AR, SR RRARA S A X, Rl AT K B, K DR EF AR R BUR B8 T 515
I H S B 2 R I TR A SR SAS . T 2 i AT ERAE ALY iOFE I, i A B X ey BN, TR
R ERAE AT AT KRS AR S AL XK A R T 5o XS8R0, DT AT H T 5 1Y) P TR) BT FE MRV B 0 17 I8 S A X A J A o
BORSF RN i 2 N5 NE PR IZEhk G &, =M E KB AOWI B BRI P E T BT 7T 03 3 3 il L = a #




FHRNE I T B AR BRI S oG B e 1.

i g NG ANZERNEH X R SRR EM/NKTE, €. WUIRZEXIT R ZE R R X @ Rimsh, K&
=+ OERE AWE. iGN EY RN EARHE, REARERE, FHRERNJLEHE 58 3% N3G 50
HEAE,

R IH 2 5 & 81 7000 7, TH A 2-3 S fE PRSI T 22-75%.

R0 H #A 5 =7 PR

mEM, ¥, ExR i EAOKRIEIA LS CHERREIUE 7 IR R R BRI HEOCR BRI T 5o R
N BEFFEARRBAL IR BRI 78 T & T

B, 5, B 40 %, 2000 FEAYFAACARN KSR KM TR A4S 7 A B AbKAKEZ2BAER: T 2003 4

BN R A I TR e MOt 2005 S8 U FE S i il 22 A, MO R v BRI AR T 38K B LR SRR A NAR A R

PR, 2009 FENVE, SRR T = F A B R ARSI 70 CDM Hul, MSERRIEIASE 7T LAE. MBUEB ALK, K
RULE 30K, T SHhMIMARCENE 2 4K, Bl e — HENFURAAKCLIAE, S5 REEE 5 B IBIRHTE 5 L0
Ho ERZ5EFBHE. K& sMEREIT. K2 BRSO SRS 7T .

Project staff (please indicate names and roles in this project including project team members and financial staff)

HERR GERASEATE KA RS RFEATE FHIR 5T AERE AR RAM 5 AR
AR
WIHZM/E e AR




o

RlFaF . X3¢
HEHA

. Al

=it HiE

W5 Ik

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details

and living conditions of target population, with relevant maps attached)

B EMAD:(REHRSRE AR, 4%, MEE BB s AFRAE RS 70— R _EIRE 7E S B AL B E)

HirhiE: = FE B EER A 6 B /MM Z 2

SRR B IR EAL T RE 102° 417 —103° 33" Jb4i25° 20° —26° 01 , fERAMARILES, BEELWIT. MATLH
I RIGE . Whisd. 2%, AT ILEIRHE: HEER. SWHEK: LSR)IT. SFESEEE, AR
s S, NIRRT, 2B EHUTER 3598 F T A H, MZRFIVUMEE 80 RAH, M EIL4RLE 60 RAH,

MR ZES, BT, RS 5.00 AH, EEmEH 1414 F7 AR, #Fik 1860.00 K, V<R 14.40C, FEK
T 1062.00 22K, WEEAEEHE. TREREY. AHH 1788.00 5, Hh AXW#HiH 0.97 57; Ak 15611.70 B . 44t
FEA2 AN ER/ANA, A 494 7, A2 AH 1835 N, Hafol A1 1835 N, 553177 1265 N, Ho A —r Ik A%k
1065 N. 2015 E4FL 5 SUN 2090.00 /37T, K EABLEIN 4545.00 0. RN TELIEMN. F7ENT.
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No. of households: No. of population: Ethnic/Religious representation

WEREZDP: 494 DiH R AH: 1868 Ui H R RIRBR A R: &Rk, BE
Annual average income/person: _ 4545 ju_ (BUFZH#3E)

T H RABERA
No. of participating Male No. of participating Female No. of participating children
25 E KB HEAL: 380 251 B AN B: 375 2 5WHKLEAY; <100

No. of participating households:

S B RERE: 200

2. Introduction: ¥ R4

® Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
HRRBAHLSLFRAENELREE (RLE BV Z L AT DR, HERJy 1 Pl SEiism 5 Bk i
MIGEI o IR 2, [E 5N E bR g 230 2 10 1A R AT i T H sl St A 30 H i S A B AR B2 . D

SR AR 1788.00 F(Hirb: H 373.00 B, 1 1415.00 §), AX#kh 0.97 5, M. ERSEY, WG
MR 15611.70 5, HAPZLFMARIRH 40.00 B, AHEPFHEH 0.02 B, FEMERIESLFHE; HAmF 2695.35
T -




AL 2015 SR, M 494 B EROK, A 128 FRHIGEK, £ 494 Fril, 273 FlA LA, PA ALK
J1 485 1, 2B E AR BN A RS B AR A T K 490 7, A R AR A T $0 490 . ZEEATTE RS )R T AR, K
JeRRE ; PHESHEALAI NS (B5k) 0.00 A HL, BIERUTMEESTI 5.00 A B M RGER Y 780.00 B, HAATE
far=f MR 780.00 B, A¥Hmiar=f MM 0.42 B. %M 2] 2015 )8, FH 272 FJEEIRGSMES: A 222 7 F
T ARG ED .

A 2015 FE R ML FF AR 2090.00 G, HAr: RN 1374.00 /6, &40l 630.00 Jiyc, #olkiiiA 8.00
Figt, H=. =i 77.00 Fot. RE A4 4545.00 76, REWANCUER. FE5EAE . SRS TIRN
75.00 /570, Hr, WEAAHSTAET7I N, EENST 45 N, FEIET 28 A,

UNIER 494 7, 2R AN101835 A, H B M 925 A, Lt 910 A, Hep kM A1 1835 N, 751/ 1265 N. F
2015 FJK, EMNSIMERNASFFERE 130 N SN AR 1760 A, FNERABET EEREEN TR, BENZE
2 TART0.20 AH, FERHHE PR 5.00 A H.

RN R BN 5N, deE AR s R g, IZR R RSN ERE 0.80 A H, BEESE 3.00 AH . HETIZA XS #HE
TERZ R, N 177 AL 224 80 A

ZAT R 2015 8, %A O E ARG [F 494 £, KA LR EAR 1788.00 w, Hrb b AR 255.00 w. A

10




SEBI 98.00 JI7C. AL AN A FAE IR —F PO . KA S EEIATRILE R, EHITRMN S AT, RRAL T
BN, R A S BRI &R TT

® Main problems and needs = % [ J Al 75 3K

VBRI S AR = SRS HBCE Y 14%, X SECRERARRE 4 EOR IR . XA R g ol A 7= Bl — 48 AL
B HibE. SRR =S, T EAR A B AT B O AR IR AR ) — AN EEEIR BN FR . ARxf R H 7 2Rk
B —E . R, ROVEEIE SRR, Sz, AR E RS RR R X — P Pk R .
AR BRAE PR ANV ERHAEBOT THU R AEE RBAER . SUCRIN, AdAT3E nT BA2 S 3E R ASRAR A A T, L b B S R
4, REBEMEE. GE EIREER R A T e TR AR .

FRAE 2015 FE B SR 21 JRBR A B SMEAAL KRS RER, S EREFEERE N 0.4% i 3304 WLER T DUHRIE 2= A2 1 — AL B
JECE, BT AR B DT R N S M A5 A A 28 G L

o [ AR AR 2 1.2 4G B, B4 F AR AR O BRHE IR EE 6.64 120 o ZEIX Mg NI 15 5 300 75 2 0R
B, o E =22 — AR BRI A B A EANAR 2 15 B A FH TR 2 o o R AL T AR R 24 R L e BRI
et 2.5 48, Rl 7K BB SR AL . B [ R BRI T D 20%-30%,  BFFEAR R I AR
B 24 B AT IE 100 MtCO2e (100 Al

T IT IR PR 2 SRR T B IR A . — . ZFA N\ ONE D AEEEZKITHL T (A
FUON 2300 70, BPERR 136700 o AURARAGINE 7R ENE, SRR RFA T 5. K. PR AR
AR RBR (2 m, Hft— P A58 7 I1& RSB A RE 7). BRIBL, SRR ss v 5 30 AR BOGHR . R

11




RE LA MY 2 — b BE % 7 R 22 e R0 PO R R P HRp B A T ) i 1 7 56

AR S B C RN, B B QAR R AN G R B RIS AR RE DAY LIE AR AR . (HiEd B 8
AL A i N B BRI AL BB /NAL, AR /NRR T RO RE A5 LUK RE RN i 5 5% IR FR [R] I 5 1 R34

5, I B AT R R AR A B SR IR N i SR AR AL

Rationale /Solutions 4 JF B/f R 5 R
R R T Hl R N5 NEBRg s it S BURPLIE . RIS 2 7 L 5T RGE, K K
BREMANE”  (Climate Smart Agriculture) AR xUEARVE L3 2 pgp il X CEBATT S B/ MERD /N R . 3R
ISR o8 NRBUFERZOT RIS/ N A S, ZFERHAHEORE AT 7B -1 1 R AL B R 55
Fl, mEEARNEA 2R E KRB A A IR T, 5. THRERAARREI/NEAR, KR EITREAE—
ANHAEX TR AR REAARME” TUH o AT B AN AU H AR AT LA A 2 R AT G R X T R H A X
T R BEIAY” Bk B I H S — N R RO B A SR AT ST A ] B RS H S5
Frob R H 24T, B NS AIEETH Hirbh X 25004 XER TAERY, $x A TH SRR SR . ANk
TR FFARSHF -
AR/ INH T H 5 DA XOR R R AEAR P 2 R BEAT RE ) e (5 BB AR AR 6. JATE IR E
B/NHTTH A5, ATH X ET, BRSBTS oL, AT H sets BN XOTRE . #e /1@ s iR
SRR B UUTT B IR R A TR E N R . AR N MBI . R A T LR AT e 7 A
B, PMEAE IR MR SRS, AMIHERD B e R ” T0 H B AT HF 8 A R -

12




BN 30-50 AR B RG,  FE /N Y 3-5 A A SR RELBI/NHZE Sl 2. BIHA 1 L4048 S 5 57 5T
N 200 hrA RIF BRI BB BT MR BE K SR 78 Bl i 4 olk i 5 53T FE AU R s I, DL R A =N R 7E R
il
48T 5 H ARRIFRZ S5 85I, @ —SRyu A S Fia Ry, 456 B0 A ST B Rl R A 28 T A it
AER AR BUERG AR S s BIFUHK AR SEAR AR o 5 MBS 25 VI H S 005 ) T AR S HF . Aol
T3 I 5T SAR RBR AR R R R U7 58, AR AR AR R 75 SR A T I e B LR JE AR A A 1 o

:[H

\jn

® Anticipated results/outcomes T3 5 R .15
1. STt AR R A TTERIAR ) 160 7
2. N AT RS B PR TRAA>360 F, 24 AN,
T SRR BE R AL B R T SRR = SR HRR b &) 40 I CO2e,
4. KRR BB NHAEA X AT RFEE R R 3 E 3 E I,
5.20% M3 H XA (40 ) JE ZARRIHERHES, IONLE 2015 SEELIH A )AL E39N 5%

3.  Project contribution to SGP expected outcomes for the 6th Operational Phase i H X} /Ml kit E 6 BT B
B U B TR

Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
XANTUH 776 GEF BN B mi AR SGP RN ELAR H AR 298 76 75 HE 4 /2 H— S B AN i I8 T

]3.1 Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)

13




FEAP R4 CRolky HOg BRSO SERt ] 45 SR 1 i B
B 3.2 Reduce and phase-out POPs, mercury and other chemicals of global concern, increase the proper disposal of these harmful
P P

substances
D FB A IR ANETG ) R B A BROCTE AL 27 i, BN L8 o 1) G 5 AL A L
I:I 3.3 Capacity development, networking or coalition building for enhancing environment NGOs’ cooperation

NINSEIAEE NGO ISR T RERE T B0 N7 W 2% Bl IR B

14




4. Specific objectives in this project (What does the project want to change? How will things be different after this project has
ended? What will people do differently after participating in the project from what they do now?)
WHKREHI: (IAMHREARZRN4? WESRESFEH2ARA? 25058 EANESFH 2BRRAESFRKHZE? )

= BATORAPEERHE RS, ST A AR SR ATAT AR

)b A B HE

)M IntE g A&

3)E N -3 L AN S

T RIHEIX A H G, AT LERTHE CRIRE LRI H QR K, R i A BR AR R A H DTk

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community

resources, without having to wait for cash transfer from GEF SGP.

I E WSS, R AR ABERFRI SRAH R T R B A B A R EY . SIEEFHFSEE. —BEIFI AR EFHE
HEEZIFR, A% GEF SGP BCE&KBNER T LAgEfT .

15




Proposed activities to achieve the objectives

Ik R B AR T 2 W3 Bh

Anticipated results

BRI BR

Indicators

et GESH WM 5 T HEm iR e
HIfERE)

Activity1.1
Wi B & 3h
IKTERE A € &

R R 2k AR e
Ao DI WD B
I S 07

60 A H;

CO2 Mt/ 24 & H AR 18 Hili;
IKFEHFAIEIN 10% (FZ2AE 2015 FEHRELZR A A
g5 R 468 T ow I EEAl 3N 10%)
KRR 160 JT

Activity 1.2
W HiE3sh
TR KR EER

REmfEmZ AL, AR
HYs A REAE b CO2 HE
T

200 H HHb

DAL 1000kg;

KRR 50% CRZGFDIE 2015 AL
WAL R 400 To/H ARl B 50%)
CO HEBUR > 5 H A% 18 Wi

R R EFIEIL 250 TC
Activity 1.3 PR IR AR 7, R | 60 EIAEH
B ¥E3h B WRE RIRE AL, U | FESORIMN 20% GRRAE 2015 AL A
&Y 5K E A9 255 120 T30/ FFERE 360 20%)

22}

1 A S8R 250 TG

16




Activity 1.4

KR, ORI

2000 KA AR B

T B & 3h CO2 HEBE/> 24 & Hbr oy 4 il

P A AL A

Activity 1.5 BN 3T R = R A Pl 200 B EF % 5

W B & 3h - 5 (¥ BT 80 AR TR D 1 — A A BT
Tk B 9 A 2R M (140 M)

Activity 2.1 BEATHEORBE I, RIPRR | 5 MR RE2W 50K, HESBURREE
B H &3 HEE, ZRER, RERR | 120 AR (50 K3 A*80% =120 , REEZHI

WS S MR EE N, BRR R BB/
R TR MRAR, e, R RE
ANk, FEETURAN ) A LA X 5 53 5 T
IRIR AL fE

ERL:

2B 1600 A (200 F1#10 K
#80%=1600) ;
LA, AP R T AR IHIN R
& 50%

Activity 2.2 WiHf 5T A, YEDI, HPP, & |60X

i B ¥ 3 RAEEAE, BHRAIRIEE

I H TR S APl SIS FEV I H He

Activity 2.3. WS SCE AL Hil4E 100 Wb ge SCE AL M
i B ¥ 3

i I H Fh 9SO AR A

17




Project Number: Project Name I H 4 #8: ) %8 g A4 AL T H Xundian CSA project

Name of Grant Recipient 523K HAL 44 FR: F B EF A58 & e it 5 Pl

Brief Description of General Objective of Project: & ZHiiiA TN H i Sk Hor: R ESHER S, E/N Ak T B B

GEF Focal Area (e.g. biodiversity, climate | GEF Operational Phase:
change etc.) : SAEZM.. LHUBHAIT | GEF PUATH B: OP6

&M B GEF = 55 tEm=
FEME . SARAILER)

Project Start and End Dates:
WS SHINER R
2016.10-2018.09.30

Brief Description of Specific Objective #1:

I ZE U IR E F AR 1 AT ORI IERHE IR AL SO0 &R S AT ROl

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

S S _E IR H AR L BEE B, RIS B 7 DT SIS SR 4R bR

Duration of Activity in Months (or Quarters)

BT RERIN TR] (3% 2R

Activity V&3] Responsible Party Indicator f8#5

kvl
11 KFERERE | RUIEFHIABIRJE | 60 RiFGH; J J J J
= MR HiiR AN | CO2 HEuE /> & H bR 18 i

H5A IKFEH AN 10% (P2 RAE

2015 FEFELL A 45 1 468 T 70

18




HIEEAE E3EN 10%)
B K FEREI 160 JT

1.2 EKAKE
Ehp

EE B A0 A
WA, HIHEAN
SPN

200 F H
/DL AE B 1000kg;

K2 B 50% (A2
1E 2015 A2 A A 45 2R 400 v/
w3 R 50%)

COx HFB /> 2 H bk 18 Wil
T EMMIGIL 250 7T

1.3 & B 57KH

Fefk

EE B M A8 A
WA HIHEAN
SPN

60 i FH 1 (FEHD
RN 20% (FERAE
2015 FFHEAIFELE R 120 T/
B SRR F 30 20%)

A 2 58I 250 G

1.4 FfE A AR 5

R ERA B
WILHT . BN
5A

2000 K FHEE
CO2 HEmu /> 25 Hbr N 4 1

1.5 FiiE Y i

] B A O

i 200 BB 8 5

19




5, filfEeRAL | AEACRT. HaEN | TENE B EY R 1
SPN TR R (140 D
Lo tHHEGT = | ZREREEORT | #EIE
AR | I U RIE R
WL A M 55 0
L7 WWHE TR | ZrE R | #ERE
T AV BRI T

Brief Description of Specific Objective #2:

I ZEUL IR E AR 2« SRTHEIX A RALEE R, N PG ULSRTE B S RE 1 48T A QAT R v e ek

AR R A DRk

Activity Responsible Party Indicator

21 SRR | BUIEFHIAEIRE | SRR S0, HF
BN MZE | BT, RN | 2 BURRECE 120 Ak (50
o BRIRER | 5A UE3 N+ 80%=120) , KIK
NG T A IR AU SR 1600 A X

(200 7 *10 {X*80%=1600)
SREMEL, fPxrTARI
IMRFEINIRIE H 50%

A, R, A%
BRI, FKpE
TSI BL A AL

20




(X 3l 377 T 1 TR
A AE

22WHTAEES | BIHMATA, 60 X v N v v v
& YEDI, HPP, 4

WATEtktE, H2

BRI E V-G

FEV5 I H Hy
2.3 TiLH B A% 100 J v v

Indicate persons responsible for monitoring and progress reports:

Monitoring and evaluation / Reporting Frequency 15/

Ui BH A7 ST H B A R R AN R iR

Monitoring and BRI EEER . BAR |V J J J J
Record-Keeping Hi B RIAERY HUR 3T B4 5 /N

Progress Reports I i i 7 mHEARNEE . mEE | Y v J J J

BHAFARE IR e L
ZYNSPN

BERTT CURIE AN B KR H ST BE. M AMRUESHAERNMRE BARkES). WRIESR LHE 10 WRPE
A, M52 RFF—F. This form can be modified based on the specific circumstances of each project. Additional pages may

21




added to include all the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the

ones in the above table on page 10.

22



6. Plan to improve the livelihood of the locals #5243 A1+ 11t3)

Xt AT PR S LT LA

1 WNSEAN = 40% T HAR FOREI KRS F0K, T B B0 sl . R AR R T SRR 2 AL AE R T 48

2. R ARG T S R SEAOE BN A 7 SRV 85 A7 b (17 ORI

3. MERRETIAAEIX DAEATE) . 18 10 DRREI/NA KW BRI RT A SRR, = IR AR
(. PTG ANGTT, Gikm S HAE G E o, AR, B W, BERENILEER, —SRNES
R a3, ngesig s, BefisEss) o RN, BUHRSEIE S ES . BH B e BAZERES), HH
BRI s b

4. NRIBGAEFEII: RERK 2 WA E BTN TN, KEZAESD (Pl ERI/NAT U REE, REMLEHE S
THEERE, FEATOR, DAL XA 51 5D

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design;

i1) Project implementation and iii) Project monitoring and evaluation)

At X 2 5 iR R AR G IAL X2 ) 2 5:(O 5 H FRRIAT g, @5 H I SE @5 E 1B AT

AR B EL /NI H 2 DL XORZERE R FEAR P 2 A BEAT RE ) v (5 BB AR 6. JATA BRIIT AR R BB/
WH M. AWH A X ET, RIrs & A BAR GO, A AESt H fes R0t e. se e mitr “ s iR
A AT I B A& AT RFEVE R BB K. ATUH N S BUG L . = B I TN AT R i i, DAEDSHEIX SR (41
ASCRF, AES) SRR R AR T H RS R R .

BN 30-50 LA IRAARR, 5 f /N HESE Y 3-5 A4 R A BOZ R R B B/NAZR B2 THA 1 AATUH 2B 1 24Kk

23




SR TN 200 S A% BRIF BRI

AR TR VR RIT S SRE0, JF@ELE —oRye A M, 45 BSOS AT HOtR A= 35 o A E SR
ARG AR AIFULHAK A, AR AN B Bl 55 5500 T8 R 2% AIH S IS ST RS SCFr . ROVAR T L 71 57
AR RGBS R RN T 5, RIS A B /7 SR A TP 2 B S sy A= a5 A e

=

AR T ) E R T4
1. FERTH R AR E BN
2. HARRICFEIT on SR b i) B A S 2h
3 IS AT H AT U5 IR R ARt
4. B FURIRBB/NHTF NSt H . 328 H &5 KRS 3] .
5. B SKRENEZE R,
6. 5 HAAO IR T A2, BN AR R SO AR TR € S I AT IR

ATH O T2016F 8 ZF 54X —FBET 7 ik, SRS RFER 7 IA RG], T 280 R 50 2 115 5L AF 5 24
2, 20154 M 2 b 40 T SR AL 15T H

TN — R H AT R, RS BN T AT BB/ NAR SRS . R B/MNUEMATE Sl $5IlHE. E
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AN H BN H H b2 A — SR EARR m e R, 22 ST, Ses A, SRS X ek
W iz, SR TR R A A 07 BOREAT . RMRIRE SENEEER B SR E™, A L&, 1
Y=g, AU RAR T e, RIGR IR, (EVRAESORIOEN, 5. D RMIRE, SR RTERR L
B HNA, K2 BrilCR R BURR AR SE S 20 72 T iR IFIRCR, WREEREBACR e, B IRTT 177 AR . 2 Attt
S OE A IR A B AIE P A 7 U5 AT Sk

REA IR AR HREY, B B/INBY 2 LR HAR 1 7E 3ok W B T H kR .

REH CWEICHRG R IE T AT R . BN R, s BRIV S R g S .

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)

AUREH CR It S35 IG, r SAMERRIE I I H St /3 2R RR, 2820, RAESEEO
REFRWE LA, AT A Z B AE B AR5

I H AT A R R, A H B RS MR B B AR . ERERAER, R, SNBSS =07 e
BATG 8. =7 CDM 02210 H Bl ik 7 B

LI 9 Lie SURER-Ei

o  HHARFEAEREASENERRINE
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WH AR, RobRS AR RSICR SN 72757, SREEDTH BT T @ 1 25 Fh ik ik

Hel A2 R RIZA AT IE S, Il PR RR BN

FEREE I MBI, 25 B 8 BHABORTE TR 70 A o 5 A A5 7RSS 1l ety a2 AR 245 P LS P R P e
HEas > B, RN AR BOR D e DR e T B i 2 AT (1 2 FiE Bl

FRMEZEAR L E A B PR E

FEFIRALSR T, TUH SRS LA E T B A A ARMBARE BT 6540, R EREABORE IR B b K £
FFo [FINFIEIE 4 A2 BER T I SCE AT B I B A B 5 et S e B AMUAS 28 AR 5 EAT 1% 4R

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of
women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this
project)

. BE FERNSYS (HRIE G R Lotk 4. RAERMERMFTER, LRI E R ERAAMATINEE 7, Refh
IR, PAZR I H 7y Rzt L)

o WM IRBADUE. SN E.
o THHRF 98 A FE T LORT 2 A 1 0T g
o ORIV ZVNEIIE 30%M L E R, WAEL BN 2 T AR T O, A el s A 2RIE B O R AT e

HSE o
o INHEMA 38 NEEAR, MAIERIE TR S IEASE, RIETFE SRE R MmEbETy, Hp
1/3 &tk
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10. Major risk factors and approaches for solution/avoidance: =5 =[] A Kl 25 A% ff e /38 4 [0 T 122

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external
factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to

minimize the risk. £ {357 F St 1 R 38 A 2o A7 AR PREAT [R] o 3 8 XU PR 30 A 47 PN R RS RN TR 22 o A2 T30 H 3031 2 th
B AR AT AR50 R RSz PR 20 2 G SR A, 335 ] 2 30 At o e s XU R 5 2%

1) BT ARREBAAIR, AR AmATAEE 100%H86{5 ZIUFEAR T DGO, si A2,
fERIT S T2 BB E SR AR BRI — 2/ N b
)M TR FAT S HARARE: TEHUR.
T R
AT X 2 AR AN AR B ) B ISR R R A P ide o AR A A I b i L L AT S5OX R A 1
WX AENITH R

11. Sustainability of Project Results: T H %5 1) 7] Fr 224

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is used
up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their project, and
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address them accordingly.

T MERAE T H St AT, S ORI H 45 5 R B 2 20 22 DU ORI R0 H 58 A 72 BB 0m - T H B2 IE REFF 2R
2. WHHBIFHPZRAT s A B e M 5e)E 3 F 82 S FFMHOL, 580 IRITH I AI4ER T H 2 R 2, RN
i AT B

a. W 55 I Fp 8 e

I H BTE AR B ABUR B A TT R B, 3 A I H 2R St 25 50 AN T AR R ) L R AN F73E AT 1 PR, OB e T
BRI SGEE, I H SRR W RN BB . b, ARERREA S T S M7 MR SR, IR B AR ILRL R OR A 14
B SRS IRE SN . ARRATR & 5 S BIa g v Sl AT, £ B Cake B iR 2. #Ro IUSEBSROR PRIEAE T H 45 &
SRR E AR L, IR BT —I0H M R BERRON . X R Ie B AR R E BN R 2 A Zh e R
RAKIZE A . 1E 2017 I H IR 5] T = RN = RIORGERFR RS WIS F M. R RH B/ N A 1 nl 2% e fig
TR LR A T AN (R B 01T 2% B3 2 K2 B U e 7 2 AR S 587 AR HH

b. il B T RS K R RE

MR B, ARITH KEARE RS T2 5IUH AR S NIR I B, A TR ZOF R H AR S5 N BS OR, A
REREBNE, SRR & ——IF HAREBUF IR A 3 AR 55 . %0 B 5577 1 98N A SRR AR R T 5 82 R JR RE 71 9F
RIEABATBIRE ST, AEAATT % B PREFASLIE TR B AR R A RE S 1z ) & e ——FE T H 5E BUE T DA FAER RN 3 A7 . 1E
I Bl R R AR R LB N R BRNG Se AR SR AR AR I O s AR BRI IR 5% . X ST B AL X K R ) il i 2 4T 5
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12. Project Budget: i H Fi
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are

other expenses beyond these categories, please adjust this table accordingly and specify. MR HE SZ PR 75 B S K g . W F LR )%
AVUARAED, EE A WA PR BRI e 2, 15 B IR A Ui

Category of Expense Expected Grant request Co-financing sources
PR expenditure from GEF-SGP RERSRRE
Wit 2 M/ K
HIFRN R &
Community Proponent Government Others
#HX HiFHLE BURESIT At

Cash | In-kind Cash | In-kind | Cash | In-kind Cash | In-kind
& | ke | BE | L | HE | 3L | e | S

1. Budget for activities i H i3 FiE (=90%)

Manpower/labor A L/%5 /1 272,200 104,600 167,600
Training/Seminar/
Workshops, etc.
BT iRe %
Contracts 20 B4F 312,850 34,850 278,000
Equipment/Furniture %% 66,700 66,700
Others | Travel/lodging/meal 38,880 38,880
3ft ZERE
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Outreach and 11,600 8,000 3,600
knowledge
management
HEEMMRER
Miscellaneous 2% %% 9,590 9,590
Subtotal /Mt (1) 711,820 262,620 445,600 3,600
2. Admin budget fTEEEHFE (<10%)
P TAEN R it TAE#M 24,000 24,000
MAZHERBERH 5,160 5,160
Subtotal /pit (2) 29,160 29,160
Total (1) + (2) &1t 740,980 291,780 445,600 3,600

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥£: MWRA[RETFERENYT .

R LA B R

Projected expenditures per annum during project cycle 3 H J& #i N #4E K ST H

AT IR 2 T 55

Expenditure Category 32 i35 Year 1, [local | Year 2, [local | Total, [local | US$ (please leave for NC | % Total of
currency] currency] currency] final calculation) GEF
1 (AR | 82 (AR | &1F (AR | £u (GFEZ, HEX HGEF A W&
M) M) M) AR R&THRD 1%
Manpower/labor A T/ 73 100,560 4040 104,600 35.85%
Training/Seminar/ Workshops, etc. 0 0 0 0.00%
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Contracts 4412 i 26,850 8,000 34,850 11.94%
0,

Equipment/Furniture ¥4 66,700 0 66,700 22. 86%
Travel/lodging/meal 38,880 0 38,880 13.33%
il EAE

Others

A Outreach and knowledge 8,000 0 8,000 2.74%
management ‘& {& FIATRE

Miscellaneous 7% 7% 9,590 0 9,590 3.29%

Administrative cost 17 BUE PRI 3¢ 14,580 14,580 29,160 9.99%

265,160 26,620 291,780 100.00%

Total &t
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