i B 2 HE# Project Proposal Form

Project Title:
WE&HR: TN HATEBTHE H

Project start and end date (1-2 years, not exceeding 2 years):

MEBIEAMO-2F , FEE2F) 2013F9A1H—2015F8H31H

Budget: 1. Requested from GEF SGP ( local currency ) :

WHE: MGEF/ DERRBBENER (AKRM): 299123.0000

2. Contribution from others including from communities as follows ( local currency ) :

HitF ERRVELXNEE (ART )

Donor H#& 5 In cash B & In kind JEB &
ISC 17053.00 7¢
HEAS RKEERASLDPLE 30000.00 7T
SEE-GGF #ER1T 35764.00 7©
I"REEALBESS 1110.00 T

3. Total project cost ( local currency ) : B H B 2% (AEKRM) :383050.00 &




GEF SGP Classification T HZ2KH|

Thematic/Focal Area (Tick one)

FR/E ST GT2)

Project Category (Tick one)
MAB TR G4

Conservation of Biodiversity

Demonstration Project

IR ZR Y|
J | Climate Change Capacity Development Project
RARAL REJI R T H

Land Degradation and Sustainable
Forest Management

3B AT R R AL AR A

Applied Research/Policy Analysis
IS PRI FE U 73 B

International Waters

bR 7K 42k

Information/Networking/Policy
Dialogue
7RSI R B 1k

Chemicals (POPs, mercury and
other heavy metals)

il (R AMER LS 3, 7k
AN oA 5 4 s )

Multi-focal*

% U

* Proposal addresses more than one focal area i H & X 134 & — 1~ LA ) 2 55 S5t




1. Targeted Location and Population :(Briefly Describe location ,geographical details and livelihoods context of target

population, with relevant maps attached)

B EMA D (REMRRNE ROALE, 24, EERNBARNEEFERGLE 7 in— R B35 S+ E KA E i

&)

No. of households: __ % 580 /5 No. of population: _#J 1600 i (Z#Hsh AR EEFER) _ Cultural group SEANE
WEREZDP: TH RS T H R RIRECR A

Annual average income/person: #) 95000 JT

I H R ABIEBRN -

No. of participating Male _%J 800 /5 No. of participating Female _#J 800 /5 No. of participating chidren _%) 300 /5
Z5mME KB AL Z 50 A KX EAE: Z5MERJLENE;

No. of participating households: %] 2000 f°

SN E KX EHE

1. Introduction: ¥ =ANB

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
HRABEAHSLETPRANBELER (RS BRI Z L AT DR, By 1 P S B B ok i) g
M. 8 b, [ 50N [E R ZUE L EAEBEAT BT BRSO SMA TS AR . )




BRI MNEEBBETERHMRASEMALORN 10% ( B =RAE | TIER® , HINEKERIERE ; (AEH
IR NI | aiEsX/ e E RIS )

TN XAIRERLELE 300 A8 , RMATBLRENNEEATENL | FHEEERINEIER.

I NHEBFEKBE X ARETENBERA LG , iRBHEXNEERENSIFZEHT. BtERE
B I A AR B R SRR BERANR SR/ NE.

= NEERMANDZEERE— NS HENZREHTRI NGO,

BESESR , TINBADARRE | BRNIBERZEE FENISHFHERE | Rl TTHREZBHITHEX ; @
Y, MRXNTIFEEIE (RBIRETE ) FEMAREEEFNRENRE | T RIS BB BT (=390
BB AENEETRT ) . MBS EARARXAEAIEEREEENS | SAHINIER.

Main problems and issues requiring £ E H M ER

BRI MR AEREZIRENRAEREITELITIREK , TeRERXERMTAIMKX , RDBITEE.
BiTFEREER4EHPEERIERRL,

mREEEHT (FETE ) ANERILEER | EEFERIRE.




TR MAREVI TR | SRADSKENBITEHITIRN , (RERE |, IRBARIEHLE
® Rationale /Solutions &4 JR B /R P T 5
FATAA | ERSMETNEF— DR (38, MiLmREFREEIE ( ARXRBTES ) UFE
T AHBERIIAHIRIENEE | IRHREWSHHEE—REEMNEM. SYENSE  FEr MMNBEBITE
HITHERH R EIGE ZARAIRAE | BT ENEERNERERE "MRSEHRRER" NEEES ;) $HIEWs
| , FE MNEBERESITHEH MNH BT ELITIMNERITE.
1 BT — M NSETRAH X ( BITELTERTFS ) | ITIE— P HRERIARKEIEERHRIRE
IREVERZE TR (FBE. =%, B%E. F5F) i¥a
2 ZMRBRGHIER. k. TRMAIRY  BE— MR T | 5 ISURRETEE
3BEIBERIESHITH , BRNEFERHARINSENR , NTHREDRIVRBITE  BEBRRFERBITE
S|SB EEHENEBEHT.
® Anticipated results/outcomes T R
1. (BBNBEITEHITEMIIFE ) I INHERREITEX RSN SR BF IR S
2 BXRBEITENBERHEMSEFEML |




3.GEF Focal Areas and SGP Obijectives for the 5th Operational Phase GEF E g4 .5 /MM ki RI%E 5 BUTH B B A%
What GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate

XA H £ & GEF BYMRAN B sl TR SGP HTRAN ELAK H AR5 7E 77 HE A /2 H— N B AN i I8 T

AW % FE Biodiversity

oSGP OP5 Objective 1: Improve sustainability of protected areas and indigenous and community conservation areas through
community-based actions @I X AT L ORG XR 125 Rt . #k X PR3 4l 1 AT S 2 1

oSGP OP5 Objective 2: Mainstream biodiversity conservation and sustainable use into production landscapes, seascapes and sectors
through community initiatives and actions 13+ X 150 H A& 5l , A8 A4 22 A DR R0 AT R 2 0] FH A2 AR 7 e i e RV 500
FHSCHR IS 2 AL

WS FEZA Climate Change Mitigation

nSGP OP5 Obijective 3:  Promote the demonstration, development and transfer of low-GHG technologies at the community level {2

B R HMRBR R MRS TR L

v oSGP OP5 Objective 4: Promote and support energy efficient, low-GHG transport at the community level

FEAL X J2 TR HE A SCRE 3 i R AAONMIG R 52 3

oSGP OPS5 Objective 5:  Support the conservation and enhancement of carbon stocks through sustainable management and climate
change proofing of land use, land use change and forestry i i 7] 457 22 () & 38 S g B 97 i L bR A, LR AR Fpkolk, £/
RPN e ik i B

+#1iB4k Land Degradation




oSGP OP5 Objective 6:  Maintain or improve flow of agro-ecosystem and forest ecosystem services to sustain livelihoods of local
communities 4ERF BLNE AV AES RGEAMAMES KRGS, KAt X e Fr8i4: it

nSGP OP5 Obijective 7: Reduce pressures at community level from competing land uses ( in the wider landscape) Ji/b 41 [X /= [fi [A]
o PR HOR 51 R B )

HE Br7K 3, International Water

oSGP OP5 Obijective 8: Support trans-boundary water body management with community-based initiatives 38 i # X 1% 5l 32 5 7]
RREEI s KA B
25 Chemicals

nSGP OP5 Obijective 9: Promote and support phase-out of POPs and chemicals of global concern at the community level #5157
FRAEAL X2 VR R A A HLTS e A 4 3ROSR AL 7 b

& 78 Capacity Building

v oSGP OP5 Objective 10: Enhance and strengthen capacities of CSOs (particularly community-based organizations and those of
indigenous peoples) to engage in consultative processes, apply knowledge management to ensure adequate information flows, and
implement convention guidelines #& = AINGE A Rkt 22 H A CREp2 A XALMEERD S50t iE, B RE P IR 78
or IS BB EAT AL K8 3 05

nSGP OP5 Obijective 11: Enhance capacities of CBOs and NGOs to monitor and evaluate environmental impacts and trends & =t
X ZH 2N BUR 2 2R3 M U AN DA PR 858 52 1 A a3 1 e




4. Specific objectives in this project (What does the project want to change? How will things be different after this project has
ended? What will people do differently after participating in the project from what they do now?)
HEKRE B (XAMHBEESRMNA? RESRESAHARRA? 2558 BEAMISEH 2RAEAFRHE? )

L I HmEAE— MR TEHTRINS 5% L5 E
2. TNEE T B BT E KR AFHBERIIEE
3. ERNEBRERTRIEBINAIRERRAR AWK  IANBTER "WMREERER" NEES)

In planning proposed activities, take into consideration time availability of target population and major stakeholders. Seasons
and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community
resources, without having to wait for cash transfer from GEF SGP.

BRI B ESIN, 575 58 B AR ANBEAAR 22 AR5 7 N A B AR T . RRFHERER . —RESIFAEXEFE

FEESITRE, A% GEF SGP KIICKBIEB AT AT .




Proposed activities to achieve the

anticipated results

Indicators

objectives FoHA O R SR BRI GES5HE 4 5 H 2 HS AR 0155
AIE B E AR T B RIS Bl
Activityl. o WARMEAMTHE | e 755000 AMEFRLT AR
T HE3D ZE AT B i
\ o R s | SREA, (IERESETE ) |
FAMERFzE BTEHITHHEEIRRFE

B  BIRFH app BFin. ==

® EARML 80 5 ({EisiAIRSE
HAEME )

o HEIR/L 627 IERRHE

Activity 2.

Wi H i3

F R B RIF BRI ENBERIE
EBFRS L MNARFE R N EZBT
FiE. 2 MAHRREMETFEEBT

T8 ; 3T MNAHBITEMRIEINMEE

o HERDEEFRILSITIE
MBETERFIEEEIM

58

o HAEZINEXBITES
1THIBERFDIEM

o EIETHENS0FA. [EEZHEEY
400 5A ; (fEmR3ELE: )

o EFHEAL 4200 5T BEITEENE
RECEZIRH ({RRTBIRSME )

o HELRM/ 6305 IERRHEH




ARSSHITETT.
BIEARTENFEEER. 1TA2AK,
EHREN. BFCIERMEN. FiEE
MES. E5BIFEFIMISS.

Activity 3.

FRL SRS EHE &

1. BLEFR biketowork TEESN
2. HABR®RYEY

3. AEBFEAREY

o imhiaE X LERTIR
Tt BE{EARREEANE

TR SH—Z IR

e 10000 ARBS ; Hp , {484
50% , BP 5000 ANiEiEEERIBHIT
(R3S, )

o ARHATIEABITELITHETSE
AARE—EHA, BAZENFRIRSE
TEHITFEREERmK 627 1§ (1L
=)

e Hrh 5000 SLHELGFEHITESHIE
TEICR .

10




Activity 4.

FrRREe FROEGHE &0
LBAEREFRE (FE)
2MEESHTICR. K&, wE. L
2, BWFB R EBIEXREE

® A EN AR

Tt
® TG HITAVIEREFDTA
RERET

o 5 T NXREEEZNE  H , 8
£920% , B0 1 5EZINEGFFEEIE
H1T (RBRASIESLE, )

o LIB{THHITHEFaIEMArTIES
FEBITXE FRERIRIELITSE |
itE 5 hEZmE. H 1 5skiE
LR HTFarEdRICR .

5. Project Workplan and Monitoring Schedule i B T.4E 1) &% & B it [R] &

Project Number:

Project Name 35 F 4 Fk: )M T E AT 4= AT HE) T H

Name of Grant Recipient 52 3K 507 4 78 M eIk X R AT EAAE s 0

Brief Description of General Objective of Project:

] EL A IR T H R A H AR

GEF Focal Area:
GEF H £ 4,

GEF Operational Phase:
GEF $047 B :

Project Start and End Dates:
InE&ELEHER

11




ESIRZE, Climate Change

Mitigation

SGP OP5 Objective 4 FEHXEE(EHF | 2013 F 98 1 HE2015F 8 H 31 H

FHES RERA IR E

Brief Description of Specific Objective #1:
T Y2 H s 1

M RAS— M RBEITERTRIIS SiEE L e

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator of activity

accomplishment.

B SEEL IR A AR 25BN, RIS S 05107 SAE Bl Rk

Duration of Activity in Months (or Quarters)

BT eI B] (3% H B

E KA

Activity 7%zl Responsible | Indicator 5#x 9-12 1-2 3-6 7-9 10-12 | 1-2 3-6 7-9
Party
il

LIFRMER BT EN | R 1RSSR HAT A v v

T PRI HEHITHL app A

1.2 BAT AT EIAE A | BRIRAS 1000 Nz FEH | ¥ v v

TG EALE T HATHR S

Brief Description of Specific Objective #2:

12




T ZE L RF € H A 2

I MHE T BN BTER R R HBERIIEE

Activity Responsible | Indicator 9-12 1-2 36 |79 10-12 | 1-2 3-6 7-9
Party

2.1 MR NNER | AR S NFORISR LIRSS | v v

HEEATYE HREIRIEN

2.2 MR L HAR LT | AR FALPNAGIE S S J v J v v

EHE AT e

23 MMAFETEM A | AR SO N BRI 55 v v v v v

BEINANIEE AR S5 AR T e

Brief Description of Specific Objective #3:

a7 ZE Ui T E H Ax 3

[iEid4e EiEsn] mEXNBREHTREFEIIANRERRAR CGARIFNMK  IAABITER "IMRESEERER" NEEFSI)

Activity Responsible | Indicator 9-12 |1-2 3-6 7-9 10-12 | 1-2 3-6 7-9
Party

3.1 Ji 11 biketowork & | #45 2PN v v v v v v

5l

3.2 W s 5l ZEa ) AN | Y v Y v v Y

13




33 WA WA BIE )

AR AP

Brief Description of Specific

a7 ZE U T E H Ax 3

Obijective #3:

[BE% FiEa] HRMNEELTRIEFEINARGRARE CGARIIXW  INABITER "MRITHRRER" IEELSI)

4.1 (FER) HT & UREES PN v J J J J
A2 $IETRBIRERIE | TTAR AP J J J v v v
KEEMH

Indicate persons responsible for monitoring and progress reports:

YOI AT H B AT A T BN

Monitoring and o P v J v J v v

Record-Keeping Wi F117AY

Progress Reports it J& 4} MRt (I H 3ERER ) Y v v
BRER (W45 J J J

SR UARSEEEAN B B R E BT BR. B AMRUEEFARIRE BisfkiEsh. BROESHINS ERFF—H.

This form can be modified based on the specific circumstances of each project. Also use additional pages to include all of the project

objectives and activities. The activities indicated in this table should be in line with the ones in the above table.

14




6. Plan of improve the livelinood of the locals 3255 24 #h A 2E T BI1H%)

BITEHTHEE— D= | Biketowork FEMNBEIEEESHALAXMHRERAELT , BFETSHAR
AT EMAFISZBHITES.

7. Plan to ensure community participation (describe how the stakeholder communities were involved in Project planning and

design and will be involved in: i) Project implementation and ii) Project monitoring and evaluation)
FRAE XS SRR HER ARSI R WA 2 5 10 H RIS, LACKZE i 225 (D1 S i) T H 1) B R
PP

BITEHTHEMAIFER— T NLHKX , SRR ZENSERR ; EIRFREEMNSSiE  BHE%E
BRIAFRIER ; FAET R XEEREAILSTIRESEIA B Z [AIRURE S TIRER . Mz Fasthr IR T IH4EEHA
RUMMEREDRNATEERIRES] , AHCE S1TaIRNSER M T AT BE .

AEBETEHTHEM R FENEEEIMNBERIESATH)  WEBRRFAE ( LIBERITASHRENHX ) By
S5MiT. GINSMEERNSE |, B, HES. LUK biketowork, RIEFENFERNIEERSS | BINFE
INBEELSE—ERSHITHRITRISE | HE—MEHERNE A SRR B SR ECEEE

FIMALEK,

EENTESE N ASBIALNEHENEMETHO RS | MBS0 EBINTASBLASENTN &5 —

15




MR BTHMEIIE R E ; B, ERBIMEENT BRI MalkkidskiaxR/BRRIRE  [ENTEE
HRERTHE. ZRENSE.

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)

SHREHE (R RIERE, o FE AL @ I E S TR R A, G0, s
TR -

BEBTEHTHENRTS |, BEERERTERREERE
o BT "TIIAR"  WECRESHEMEEITIIHTREMDNT |, Wb HESHITEEHE =05 |
o  HHRHEEBNBRNEE  BFERIRE | LIRERE—XAIEMHET , SXEFRIIE
e AEHNSER  TWBEFENF
9. Gender Mainstreaming (describe how the project takes into consideration the roles and needs of men and women with a focus
on the needs of women, and how this would be reflected in the results and benefits of the project)

PR WAL iR T H an e 25 58 55 M0 2o R i e e Pk AR AN oK, DL R AP A R 535 SR o] S BRAE T #R) 1l SR A 2
F1)

o FHMKHHTEBERLMAE , B 52ENNAREY. BTSN EES2H. LiEEs). BiTE
BEFHEASZIREISRA "FAORT" . "8EARRE" . MBEE5ias] , LHEEEEEBETEER. F= M
GREFRERSDULEAE  BSSRBEHE—HETES). B LEAMBEE. EEE LERARERS

16




FEMD |, B NEFRD RIFEZEA.
10. Major risk factors and approaches for solution/avoidance: 3= 2 i XU B 2 R Ao 8 S i) 5 4

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external

factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief on solution/avoidance.fT:
AT T it Ao R o 5 R o A7 R R ) R, 3K 26 XU PR 3 B4 A BB R R AN Rl 3R o AE T T 1) 2 Y AR ART R AR5 F) R
B PRIZR NG 2 G R AT, 5 T Y A e B 4 ) TV

Risk factors/ problems X &/ & Approaches for solution/avoidance /38 i) J5 1%

1) . HERAFFRREASIRITTE L1 BEMBIRATFRAR | SHEARSFHREEEAR ;

2) . ROHERYE 2.1 ERRMEEWETEERD ; 2.2 BT 2.0 WFERLARS SisE

3) . BURFER JIRBRINATESLENBRE 3.1 EEENBIER , ERMEERE ; 3.2 BEIFERMERE ; 3.3 K

4) . ENS S5 NS RA T REEEREIRIATERI JE R ER

5) . BRI TIEREAEREIEETR 4.1 SR TRRBIAERREEIRESTIEE 4.2 FEARKRFIH
ALY
5.1 SAMIRIAEE

17




11. Sustainability of Results Achieved : T H B¢ I v] 44

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project proponents should envision the project three or even five
years after SGP funds have been utilized, and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

VMR E T H SEHEHT, St A1 E 45 W5 R 254~ 2 22 DL DR NS 0 H 1 58 < A s B a0 H I RS I R R AR
2. WHHIEHE R IRTH R e e 3 FH 2 5 FERAINEDL, 5 R RIUH B 4ERs I3 MK AR, AR
LAULRA

BT H T E S F B REIINSATAMIZE | 5| —EAFEEREFAFS5SMRE  BYEERLVEF. M

BELESEIEINRA. THRIREE 5 FREREAETS.

BERIBSATHNESHIBRFEIGE , ILUBSBUFWSERS AR S | Bt GEEMTFHESKIWY , freBCkE
HERRYER. Bt , AXIBMERENFH T =B h RERINA AEREFEA MR E |

BRTEMNARSSES] , RKESSE "HEk—/\" IR, SO SWIIEERET | ILESATHE, FIFR

18




