i B 2 HE# Project Proposal Form

Project Title:
WREAHR: o B E AR KOG I P 5 4 XK e
Project start and end date (1-2 years, not exceeding 2 years):
THRIEAHQ—2 4, Tt 24F) 201349 H~20154F 8 H 31 H
Budget: 1. Requested from GEF SGP (local currency) :

WE: M GEF/MFMKBENZE (AR 300,000 CRMB

2. Contribution from others including from communities as follows Clocal currency) :

HAt B SRFEEFELXKERE (ANRH)

Donor H¥%& 4 In cash Bl & In kind JEBL &

ZHEHAEMENGIE S S 300,000

3. Total project cost Clocal currency) : WH E2£4% (ARM) :600,000 7t RMB




GEF SGP Classification T HKH|

Thematic/Focal Area (Tick one) Project Category (Tick one)
FB/ERGR GT2) MHESE 4D
Conservation of Biodiversity ~ | Demonstration Project
VSRR RY e
v | Climate Change J | Capacity Development Project
SRR R RRIH
v | Land Degradation and Applied Research/Policy
Sustainable Forest Management Analysis
TR A AT R SRR B o2 Pt S [BUR S iT
International Waters Information/Networking/Policy
] Br K3 Dialogue
15 BESLER 2R M/BURRE
Chemicals (POPs, mercury and
other heavy metals)
Wi FAREIERY, X
MHEAESRE)
Multi-focal*
Z G

* Proposal addresses more than one focal areadfi B 2 &k —4 ALK E S AT




1. Targeted Location and Population :(Briefly Describe location ,geographical details and livelihoods context of target

population, with relevant maps attached)

BRMEMAD(RE#RTE SWALE, 2458, WIEE RN BEARANBERRI E 57— L5 E SES AL E i
&)

20134 4 H 23 H, =pAEMERR AR MR BB FEr] A R R AR ICR . H KRB KA Aol
JESLRIE BN T AR KR B ST = HWIN, RRVAIR T 3 ZLEL TR b 5 AR K R I AT SR AR K KA. 4 A
28 H 100f, £t 2800 £ A HFBNE 5. A% T EM Y BT 5 BROELEATL, KT KK = RMPERMR KK
AAERE B ARG, AT KRR R 3000 5. #5401, ITERFERE R EFEZ IORERMK KR, BT &
PR GATI X o

T K TR S L R LA AT E X . AR T WIX, E A 35,14 F A H, 4k 1980 K, P
B 14.00°C, fEFEKE 480 2K, FEMME IR, KIEEREY . AP 1232 5, b AX#fh 0.60 Bi: 45 #kHs 35353
Tio AATiE 14 MR/, HA 428 17, H R AN 1749 N (b 51k 884 N, “cik 865 N) , HAfkl A K 1749
N, 5580771017 N, HA NFHE Ik A% 728 N. 2011 FaM 45 SN 554 57T, REAHAN 1125 6. KRR

TEVUFPAE . AT G TR
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MEXMERERE
No. of households: 428 No. of population: 1749 Cultural group WiEAZE, SEEFERAEE
WMEREZDF: 428 WE RS 1749 T H R RIERFEBAR: DUEAE, SBEBENER
Annual average income/person: 1125RMB
T H R ABERA: 1125 TART
No. of participating Male 687 No. of participating Female 581 No. of participating chidren _381




S 5MERNBHEAL: 687 A 25 ER AR 581 A S 5MERJLEAY; 381 A
No. of participating households: 428

Znm

BRI XRESE: 428

1. Introduction: ¥ RANH

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so
that changes and impact brought about by the project intervention can be evaluated. It is also important to include an
overview of other interventions in the area, both ongoing and planned, by local, national, and international

organizations.)
FRARAHLSETPRANBELRELE (ELEBRILERBATDK, BN T IFMAEE LRI E BT R s
M. # AL, ERMNEFRHESELHIEERT I E SRS 0 E RSB R BB EE, D

FRACAN G R R T E PR RIRMRE R A X8, = SR T R A X . A2 A EE —. |
R IG5 B I T B AR . = B AR R X IR R BEAR R IE BRI ZR 0 . AT sl A L R A A
A B R T R R A AR AR E AR X E9F (Pinus yunnanensis) k. =R 3k B R B SR A AT BLA
PP EE O E . 2013 4 4 T AZA R AR 1 B R K R 7 R LA LU B R AR k2 —, T KRR TI AR
i 3000 Fy . [RIE 7 il iR, BB AR K K 2 K HIX

A BN E TR 35.14 5 A B, gk 1980 K, AEPERIR 14.00C, FEREKE 480 =K, FEMHE TR, K
LRIEY) . AR 1232 5, Hr N¥J#HH 0.60 B A Akt 35353 7. 4L 14 MR/NH, HARP 4287, H2
FNE 1749 N b 5345 884 N, %865 N) , HAvfRk AT 1749 N, 5738577 1017 N, Ho N Mk A%




728 N. 2011 M 25 EWON 554 170, RER AL 1125 jo. A AR AR RHEA, @btk )a, iRt
DABrSE . WTENIBURANE, AN SRR R

B ERMICR KT, AMABIR T U ERIREE, GRS TIERIR, E TKLRK, b TEMZ R,
Rl 45 ) B IR IR BE 4 . T30S KR, R G S X A TG s AE . BB, X T ax e — AN R R R
JE o SRR B = A UFIE S IR, TR AR K ST A TR B DL At XOR R s e v BB A Y] . T H S
J&, BERAT MR, e it ORIk P
Main problems and issues requiring 3= 2 5] BRI & 5K

(LD EFEERFEMRRS Y, BRI RGO REM M BUE R RS, H T K I AR 4 T
HHGRIERIZI WSRO BRI, (2) BT K OGRS TAE A DL & ARV ER I H 2V s, 78
KT LR A R, B AFRE TR A LR E LA IX S 51K (3D FRM K IR X 5 R bR s
R, A XA TR A VI B R KBRS B AR IR (4) FRARICRIAESS, A A ARBIT 0] AT 4 b At [X
TFEFIRSSIRAN AL, LB BINsEARM KRG E B KT K EREBR A, 52 mt X ARps K il
Rationale /Solutions 24 JRE/fF R R

(1) FEK GRS AE YDA B BORTT I, A TR R = B A R A NS VR A, AN AR Bh A A ik
BB AR K IR B P SR A b E SR GROKHOR T TR, AR I K5 350 B A AR B 2 48 MOl R B — T 48 HR R i AR
BRI LREAR (I F B HE LY IR K ST R AR 7K 7772 201310083438.6) JT e, I A+ R 23 BRI
BB, A ZE AR N GURR R B3R IX A AR B 1 L 0RoK R, i I 2 s bR i 22 AR A7 6
(2) ALK E 2 SR, REt X AR, ER P KRR T, Rl I S 22 5 Ak




Ao W WEEM, BRITRERMESEERARE: (3D NEFXERE, THEBELX P KHAEHE A,
R H 5 a0t 22 22 K PHAEA T BEAT AN, THRIBE B 50 /' 2225 K PH BB UK 24 7 AMI 1000 Je AR (4) JEId Ak
PR, M RA . BEERS TS %, W TR L DR AR K ¢ S FL B4 AR K SRR 28, e 5K
i, B NRESWEIE, ERRET R AR, B, BORREAR . FR, PrBE L AR K AR,
DALl B 32 ST AR A SRR AR K R AT b K AN 73 B o
e Anticipated results/outcomes T R

(1) G F 0 K G A HIAE A 2 S 3B CR /K BOR TR TEAR 400 77, R ARV AR N SOFIAL X HOAR B S92 FE 45
WEMEIROOKEAR:  (2) BILAETFHAR, MAEM., MBEFRERMNEGELERTIMN 100 7, +LXEFEEME
FEBEAR, HXAFNKTAI e E: (3D @i 7E Al BT X o B WK B e oK 28 22 3 b 1 4L X AR 26 1R LA
B TSRS () WM RSUZME AL, XA T X AR KRR LR T, Rk
KRBT B R B B

3.GEF Focal Areas and SGP Obijectives for the 5th Operational Phase GEF & g4l 5 /M sk it R 5 $UTH R BT

What GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
XA E FFE GEF KIS SGP FIERAN Bk B AR BT EA A H— N B E N E A &R .

W% R Biodiversity

oSGP OP5 Objective 1: Improve sustainability of protected areas and indigenous and community conservation areas through
community-based actions B XATEHEB R XM L E AP . X R Hh AT &

oSGP OP5 Objective 2: Mainstream biodiversity conservation and sustainable use into production landscapes, seascapes and

sectors through community initiatives and actions J&id+: X I H FIiEsh, 8492 FEE RSP A AT REGE R AR A2 PP Rl Hu A e




PR AR ERIIRE EHAL

TRESAEAR L Climate Change Mitigation

oSGP OP5 Objective 3: Promote the demonstration, development and transfer of low-GHG technologies at the community
level fE it X BHKBREAR K ZTE JTRMFELE

oSGP OP5 Objective 4: Promote and support energy efficient, low-GHG transport at the community level

FEA X 2 AR HEAN ST 32 o RE SRR AR AT i

v SGP OP5 Objective 5:  Support the conservation and enhancement of carbon stocks through sustainable management and
climate change proofing of land use, land use change and forestry i3 FJ P B B R SR LR, LR H%ER
AL, CRIFAIR BBkl R

+#38 4k Land Degradation

v SGP OPS5 Objective 6: Maintain or improve flow of agro-ecosystem and forest ecosystem services to sustain livelihoods of
local communities ERF BB RVAES RABEFRNFHRESRARS, KELHA KK AR

oSGP OP5 Objective 7: Reduce pressures at community level from competing land uses (in the wider landscape) &> 4 X 2
HE S HR 5 R E

& Br7K38 International Water

oSGP OP5 Objective 8: Support trans-boundary water body management with community-based initiatives Eid# X iEF33%
FRARPSEHI B SR B

25 Chemicals

oSGP OP5 Objective 9: Promote and support phase-out of POPs and chemicals of global concern at the community level #3))




SRR X R R IR AR VT R 3R TE KL
R /1 ¥ Capacity Building
oSGP OP5 Objective 10: Enhance and strengthen capacities of CSOs (particularly community-based organizations and those

of indigenous peoples) to engage in consultative processes, apply knowledge management to ensure adequate information
flows, and implement convention guidelines IRFEAMRA RitSHR FFHREXALZMNEAR) S5hmEE, MR
REEHRRRSNE BREN BT AN

oSGP OP5 Objective 11: Enhance capacities of CBOs and NGOs to monitor and evaluate environmental impacts and trends

Rtk X H SN HEBUR H R B A PPAG IR SR B S 8 7




4. Specific objectives in this project (What does the project want to change? How will things be different after this project has
ended? What will people do differently after participating in the project from what they do now?)

TWHERE B (XATERERMNA? MASKRERXEHAARA? 2558 EMISEH 2RAESFRKHZ? )

1. _FERRMR K G 8 M ST AR AP T e IR R KBRS VAR 400 B, SEAR ARG 2 80% LA L
2. _1hl) 5~10 JE SRS R (R SRR S 4 E R YU bk 100 1, AR REERS YO 1000 Tt
3. _fE ] HUA BB K BHBE UK &5 22 3% 50 )7, &5/ 41 Bh 1000 o, & BRAE > Fip i 3~5 777K
4. T H A X T JE 1000 A XA ARSI AN AR K F1 R IERE,  Fodt 200~500 A% 4 AH S BOR MR
In planning proposed activities, take into consideration time availability of target population and major stakeholders. Seasons

and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community

resources, without having to wait for cash transfer from GEF SGP.
BRI BESIN, 575 58 B AR NBEAAR 22 AH5C 7 N A B AR T . RRFHERER. —RESIFHEXEF R
EEZITRE, Tib% GEF SGP KL BLERTT AT .

10




Proposed activities to achieve the objectives

NIE R B BT W AE Bl

anticipated results

TR R

Indicators
EEIRR (&Lt 45E 2®
FRR IR E R

Activityl.
WHES): RPUiRkinERE, SEIRAE
T

~

TIRAL XA I RBT KIE T . Rk
AN MEZEH, BEAERM KR SE
R R S . TR AR 2

PR A A 200 & . HIEH
KIE AL UL 1200 7

Activity 2.

WHWES): X 1—2 2 22553 I K
. VPR A 3 ORKBORES, T 7] 4
AT BT FEE 7 bR BT KRR U

XA BT TRE-E XN S S
KRIBMAER K LA, FALRRM
KRIGH R HFEERBCR . £

AREE

Tt = k3Lt 1000 Ak

Activity 3.
Bl = ) P N R Y i 57

RFHRER 2 LA, DX AR B
THFE, X TR

BT 2 K P e AUk A 50
Fr BRI 3~5 31K
A A

Activity 4.

WEES): 2 KRITHH = B AN 52 TUT e #k
MAERE I, FFAEGIRET /O RO & (e 2t 4 4
Rk

JEE AT K G A R e IR AROK R

B

FENT. 400 F/RTOAR, IEARHGT
# 80%LA L
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Activity 5.
WEES): TTREk. FERELTRARE, L
FORR IR M SRR E & 2B R

HENT R MR B 2 E R T

i Bh 5~10 F & 57 100 T AL AR
B AHAE R, e EREF
FEAERS YN 1000 G LA F

Activity 6.

ARG AT H PR AT E 58, T

Hil7E 3 5k 2m X 3m B AL,

WUHESD: TUH SRS S PEEATHE, B84 | B g, AR W E R 200 7% & A% /NI
Mol TR E MO R B IEMR AT B N AR 30 AZ
RT3 . HRPIMARSE, @it 2 8AIE

X HEATHE .

5. Project Workplan and Monitoring Schedule 3 H TAEHHRI & M B H} [EF

Project Number: Project Name T HZ#R: = 1 T & AR AR K OB HIE i 1 K2 5 41 DXOR R

Name of Grant Recipient ZZKHEALZHK: mHEEA M EMNSENEE S

Brief Description of General Objective of Project:

MR E KA ETR: N 7RI BRMBTENE AL XA R, AT FER] 2 B T 0 78 AR K 320 b BT A/ 2 2 el 3 ]
B XZHEERM L, I CA R E R E SRR IR ORKEOR, @SR E R 3 RK R ZRIER 500
B, RMESLEREK 100 5, BEEIAE X 23R MBEROKE: 50 /7, JFRAEMIR S SRy OO BRI LS P AR I R

N
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GEF Focal Area: GEF Operational Phase: Project Start and End Dates:

GEF E g 4ilk: +HHuUBLFI AT RFE %MK | GEF $ATHEL: 26 AT B TiH#ik H#3: 20134F 9 H~2015 4 8
e H31H

Brief Description of Specific Objective #1:
fEP IR B 1 RSB, $IEIFRBE R (201834 11—12 H)

List the activities necessary to fulfill this objective. Indicate Duration of Activity in Months (or Quarters)

who is responsible for each activity and an indicator of YEShITREIETE] (3%8)

activity accomplishment.

FI eI Bk Hirn) b EES), BIUESIN AR RIESIER

e iE =g

Activity ¥&3) Responsible Party | Indicator F8#7 1 |2 (3 |4 |5 |6 |7 |8 [9 |10 |11 |12
Ui

LIRPUIRE | sEEBEMNEA | TIRAIEE 200 & e o

LA Hee !

L2 HfErRRE | [FL it 1 % i 1200 43 e o

(P AL

Brief Description of Specific Objective #2:
T EYLIREE HAn 2: TR PHAEROK A 2235 50 /' (2014 4F 1—2 D

Activity Responsible Party | Indicator 1 (/2 |3 |4 |5 |6 |7 |8 |9 10 |11 |12

13




2.1 KFHBEHOKES | [F L W50 FUKFHEE | @ | @
74 Mok ke, §H
TRl B AT R
3~53 K

Brief Description of Specific Objective #3:
TIE VLR HA5: 1000 AR AR I A ARBT KEIHRPERE 2 (2014 4 3—4 [, 20154 3—4 [)

SAIEAREIA | [FH L H R = k341 1000 e o
ARBI KR Ea A NIRS N
R

Brief Description of Specific Objective #4:
T EYLIREE BR800 KA R R LI ROK B AR RV AR 500 B (2014 4F 5—7 A)

A1 MEWEWE MR | FH. L AL NTEAR 400 e o o
IKFEARIRVE ., EMREGER
80%LA |

Brief Description of Specific Objective #5:
R EY IR E BAs: B RMNE AL E/RIEM 100 5 (2014 48 5-7 A)

s1RMESERE | [FL ESTRYEAR 100 Y o o o
ZIFTERZN

14




Brief Description of Specific Objective #6:

IR U BRRE HAR: OUH SR B 45,

PRAGFIHET (2015 4F 5-7 A)

6.1 HB R A | [F L B HIH 244 o
AR, HERE
o 554 it
6.2 T H AR VP [ b BR5 v B L) )
fili: BT ER &2 SRR T e
BEHUAA AR T H
BEAT PRAS SR
6.3 T H Bl At [ - 30 A&, HiltELF o
87K =R N\ 3 7k 2m X 3m &3
T EMlb)E. B WAk, 200 1 E fE
Fre . 875 WEEL K ppt #2
FRAE™ pdf HELF 3R AR
Indicate persons responsible for monitoring and progress Monitoring Frequency / Reporting s £ /3 2 [{) 475
reports:
YA TT I B B AR A
Monitoring and 20134 12 HA120144E 12 H | @ [ [

15




Record-Keeping WWEFIFRS | 7 l$escmi H it ek s . 0%
A FH B B 2 A B VAl
ik, 20154 8 A HiH
AERAE . TUH B 54

AN B A e %

Progress Reports #E@R % | W H &5 e o o

PR AT LARSE BRI H AR AR LT B . ] S5 st AR & B I E B AR Kl slh. IERIESh N 5 R IR FF— 2.

This form can be modified based on the specific circumstances of each project. Also use additional pages to include all of the project

objectives and activities. The activities indicated in this table should be in line with the ones in the above table.

6. Plan of improve the livelinood of the locals 32 /& 2488 A 4 1 %)

(D AL X FEARIE, B 157 SN
(2) FIRMEELE RN 100 7, FZEMGEROMESARKT, i 2Rob A g, Btk X s R 5N
(3) GEBHAMHES KA AR B AEAL X AR A, I DA XU ARAR BT AR, v X B AR S8 A KT

7. _Plan to ensure community participation (describe how the stakeholder communities were involved in Project planning and

design and will be involved in: i) Project implementation and ii) Project monitoring and evaluation)

16




AR XS5 RHR] R X RS 500 B BRI, UREES5 O H KL H ) ME
PG
(D BHRIFE B ERRLRERE T, i 7 2bfm REF S, EU TR, Y10 7R XS R RN
W, BLRORE KR 2 R AR VR SR AT DX e T T (Y0 R 8L, 300 9T 70 P9 2R s pl T K
(2) WHSEHERT B Rt E RS 5EM, DRAREXKIZEP MRS 5300E, ST AR 2R K BEFIK
vy XA DX ROT AR B BOR . RIROROKEOR . R FE ORI, LUORIT R AR KRR PEEE, | (K vl
BNERZ 500 H St .
(3) HMPEAEET BL. AT RRBOAE MG, AT R LA AR, R REEEB, A TP H B A
AP, 2R RAEE .

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and
good practices gained through the implementation of the project)

FREE GERmATHRIZRE, 2 FEAMERRET N A LR RIRAR, BRI, BEskE)
(1) AIBHEEZ. M ppt 20T 75 A 5 2% 0 AR R I H SEifi oL, 2290 845 R R -

(2)  HHEBAIT I AESINFEAR S WAL KRB B AL AR I .
(3)  fl{F pdf HLF SCRINT 2 ARSI, A ELIBR I AN AZ AR T2 L2 T St 22 36 ATRRR «

9. Gender Mainstreaming (describe how the project takes into consideration the roles and needs of men and women with a
focus on the needs of women, and how this would be reflected in the results and benefits of the project)

e £ R B 045 58 55 A 2P Rl R e M AR AR SR, DR e P A R A 38 SR Q4T S BRAE I B 19 R A i
mH)
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R RGN, LA DT =702 —, ST T KR TR, E£5ER 7 2 KgAK E RS, Sl
PERESRATEW . AEBOREE A FR e, 380 aVEml AR BT HE. B2, AT S, 3995 vk AL AR AR AN B BT
REST, AL RO A X S PG SOR B8 AR T AN Tk b Ty

10. Major risk factors and approaches for solution/avoidance: 3= [ XK B 2 S il o B 4 B i

Problems and issues are common in any project implementation. These risk factors should include both internal factors and
external factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief on

solution/avoidance A-fAI TR H SE i FE H 18 H 2 AR M AER . XEXEERAEANBEEZNIINBERE. £WEHES
HIAEM AT LR AR XS R RIS ? GRA KIS, 502U R B 4 K 7 i

Risk factors/ problems JXU; [Kl /1] 3t Approaches for solution/avoidance fif /38 5 i) 77 1%
1) . DERIRE ARG ] HETE DB MR L oG vy i
2) . i RAEBAAE & i 1 e 4R X UL A I H B BT X, A A BIRAS B S, s AT

B, S U B RO JSE B AR AT S RF

18



11. Sustainability of Results Achieved : T H B¢ I v] 44

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project proponents should envision the project three or
even five years after SGP funds have been utilized, and consider the factors that could contribute to the success and continued
impact of their project, and address them accordingly.

BERAET B SR, SCHER A E &R 5 REUH NS 2 A/ NS I B IR & AT e G, BH i ReRrsL
BEE. BHFBEEMZTENEREATE IFEER SEFHHEMR, BRHATRERIIMERFTEWRER, FHAHEME
S CAUEEH .

(1) 35 H 5700 KR TR P R S H IR ROK TR IR M 3—5 4 )5, BD K IE DR R K L AR IR KPR A A5 R0, Ak
MHEEEA W iy, ARMPUFRE I 5E;  (2) TUHZ I RRME SLEN 3—5 FJaFr8u Rk S i fitasrdias;  (3) il
BRUIAT TR, ARRERIEGIRE . BIBEOOKEOR . KREGLERARULI KO KRR, &A%, (4) BiH PR
RS RPHBEROKAS, 3—5 e Ak R .
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