i B 2 HFE# Project Proposal Form
Project Title:
i H 28R L3R eI ARk A X RS AR BRI H

Project start and end date(1-2 years, not exceeding 2 years):

mBRIEAR-2F , FEF 24F) 201410 - 2016.9.30

Budget: 1. Requested from GEF SGP ( local currency ) :
FE . \ GEF MM ENELR ( AR ) :306,998 7T
2. Contribution from others including from communities as follows ( local currency ) :

Hit B SR FII/HLXAEM ( ART ) : 230,100 T

Donor H® A In cash N& In kind IEM &
demm Al S TED A E 145,500 7T
TEtEHESL 80,600 JT 4,000 7T

3 . Total project cost ( local currency ) : iH B8&% (ANRM) :537,098 jt




GEF SGP Classification  HiH&%|]

Thematic/Focal Area (Tick one)

Project Category (Tick one)

FEB/ERIR GT2) WMESER GT4AD
Conservation of Biodiversity v | Demonstration Project
V2 FEPE RS ZIRyE
Climate Change Capacity Development Project
A REJIRJEDH

Land Degradation and Sustainable
Forest Management

Applied Research/Policy Analysis
IARERE RTINS )

o B CY A EIESS Siwoy 7 N i
International Waters
I By 7K 32k

Information/Networking/Policy
Dialogue
& SR SLIBE R MU 1

Chemicals (POPs, mercury and
other heavy metals)

2 (FEAENE Y, K
MHEAbES R

Multi-focal*

%

* Proposal addresses more than one focal areaZi /7 & iX 154 & — 1 LA H9 2 £ 8

About the Proponent: B iE# i}
Name of Organization HLH# 4 #x: b k%L
Registration No. Bt iE 5 RAHIEF S 0010052 5




Organization Code £ ZHHIARAS : 50030051-X
Date of Founding B2 H#H: 1987-3-31
Number of members LI A £BRAR 13 %, FHAR 8 4.

Responsible staff A A: E/NF

Bank information:8R47E B JF/ 47 R ERWETIIE =347 K5 11-0208 0104 000 4860 IRk i
8|5 S

Coordinator Bt & A :Z=0%

Address #idk: L FE T AR X AR H B 8 S5k 218 =

Phone H1%:010-84236397

Fax f£E: 010-62385455

E-Mail B {548 lih@bjfs.org.cn

Organization Website HL#J M3k : www.bjfs.org.cn

Brief history of organization Cincluding Number of projects implemented) HLHIEITEIE £ (RIESSHDH MEE) -

AEEMR A RO T 1955 4, AT 0k B B ML R A EMEE ., JER RS T AR a4 R AN X B el ik e
BT Al A £ 5 PR R ORI T A SO S8 3T 3000 2 e 2 NS ARSI 2, SR BUK-FEL
w, AR L T A BAERPRIS R 372 A it L E2Pi 4 5 1347 N5, E AU E T KIE MR ER A RHL
TAREERRARS T &, BRI X AR SAAT IR B R KB . 24K, HR7e ML KBRS S sk



http://www.bjfs.org.cn/
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o BRATRREE AT . BRREIRE . RMRNIE. RREE . AT IR XA SRS 2 DI T RS A BT
TAE, #E8) 7 BRSO RHEOR E 5 R, NEUR AR SRR AL 1R L AR SRR JE

Relevant experience of organization HUH7EFT B 5 3 H 4k A L 56 -

FERCE TR TR BRI R G SRR T, Btk 2T 20102011 4ESEHE 1 “ %5 20 /K BRI AL X R0 S i AR
Wgrare 1iRIT” WH, $Em 7ML XN TR TAERE /7. R, Spait SR R IR (TUCN) S1FEJT /&
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AR SRR T 7 4558, FEAER I TRRMEMIKE . MOLBRIC . T HARRMEE . AR ARAUIESE E PR
FeEER . TIEMEOR, RS K BRI A 2 FEE AN AR SO A 0 R TEMOE A X R B B 3K R
WRBVT IR M | RIFHIREHEN. EFk, a5 PER S BEME. B R EOR 2. AbRT AR
Gk, R RIS S WP | R AR B (TUCN) | EEBARAEAT (612 ZEPNIMIFE T 30 &I
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1. Targeted Location and Population :(Briefly Describe location ,geographical details and livelihoods context of target

population, with relevant maps attached)

BRI EMA O (RE#RT B SAWALE, 4%, 3G ER B ANBERRG, 8 5 I—R K L5 B SE+ B E
&)

TH X KA FAE 5 % = AR AR, Jb4 40° 197 , R 116° 597 o iZA AR AN 799. 26 AL, AFEH
AR 22. 84 A BT, BRIl LNFIHERAN, RS PIAR. AT A Q0% TE B C it FURTE B DA g AT A 2% N
F, WHETSEN, BIRBAT R ERFEA IS, DHON A BB R BT R AT #2008 4, AR
FIECN 220 1, BN 580 Ay i, PEEAE 510 AL AESEEAL T0 N FEEANER BN 269 AL itk 241 N, Bk
EEBIZ)08 1. 12:1: JEPFENCRM EAEE C R E R b R N EAEIRNZ) 10000 e AR, FEYRAKH Tk 4R
SO FNEEIN S T55 . BT 8= RO SRR ARSI ORI, W8 B AR R R o ™ 3, ik = A A Rz 3 A B R Tt
MREZMGHEN, NGBHRMYHE TR Gt . T EmMiE, SEAE. RO, %8 2 MR R
J& e B RR .

No. of households: 220 No. of population: __580 Cultural group __Han Nationality
EEAEZLF: 2205 H A ASG: 580 W B A RIRESEHAR: DK

Annual average income/person:___ 10000.0RMB

E RAIIFEHRA: 10000.0 7T

No. of participating Male__ 269 No. of participating Female 241 No. of participating children _ 70
ZEWMBERBEHEAE: 2609 ASEWBERZEANE: 241 ASEHBRJLEAE: 70N




No. of participating households:

SN H KR ESE: 220

i '../ ‘

u{\;]
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220

Introduction: & 448




Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview
of other interventions in the area, both ongoing and planned, by local, national, and international organizations.)

HRFRAHLETORANBELRE L CGELE BRI RL AT DR, HER 7l St H B R e
ARFOREM o F3R 23, [ 50 ] P 4 237 24 3 AR 3R AT A T00 H Bl t-Jal s 0 H i) B A DU AR B, D

PRAD RS TARARAG A 25 R ERANBEGG . 257 5N R UK. SRR 5 i 4 Bt B
9T T&E . PRI BN T 2650 5 A B BRI . FEE 2012 FIT46% & @ e s s i, 7
MARAET CEFEILTEN) BT 2014 F 28R s 5, H P AOLBRIC A& 258 7 78 & AN ] sl i) B 22
HRRHER 7y o JCHGZAL AT R SR ML B I AN AN TE IR LA, Bel AR 2 A AT b I R H 22 R 4 it e 41 32E 40
ML R TARARA TAF R . T H AT LU RBICEM I /1 CAK GG IR, AR 24U
FERMAE S H AT, TR R SR B B, ERFEINARMBRIC A RN, el AR ML A2 75 R G
HERSCR, SR ARRE FR AR R AL AT A 2T 7)o

# e B AU EE R RIKIR IR IBIX, 8 2 K 2 A B AR AR 8 OR3P X (1) R e R E X B R e fr At =
FIFFEE R R BAT RN R . 23 5 2R 2 R SR A i Y v B R B A R S A B A A b,
RRML R A A . AR AR IR SR PR R K 13 A B, R E BN KK RS X TR, H
TA VP2 A KRR NSRS T, IR RERE ERom 1 ol b Al P LR A fg o Bl i 51 24 3 A IR 4R 1]
MR A AL X B, SEHZ R ORI T RFERM s . RIERMIRIT, DURIT ML 53H LR AR




> w0 ke

LA REMEALE, PASEOLSCEM T S5 $-TH AR ARV AR IR RGN E 1 2 AR TIRE, I D AR R
BETTHE ML AL XNV SRR S 2R G R RIBE T, SO B 5 22 5F R R A XUm, 2 2ol St X R e ) 52
BEZPTAE. IZAT AEIEEIIANZ) 10000 ST AR T, EEWAK B AR MR AR TT 55, FE5% = BLAL T &8EKF

HAT, FEIZAT 1 137 IR 3 B UNDP-IR T TBUR & 1F G B AR MRS B I0 H S5V HFSOAR R X, it 2015
FRERERPHSRHENE W FE AN RAERE, IR S b R Bl R HE T 7R bt iz pk R A
T = AR HEA RIEIX BT E , B IAL R R SDE Ak R AN E B Ar e s G 50 77 ;  [RIIN S (138
A AR RS TR AE 5T 7K RS ARAR SO B BRI R Sonya T H , s ks e i hIF e % 5 AR
=5 K TSR A S IR ST IR EOR il FFECE R X e R PR TUR R AR MO B AL drtEdg
AERUXKEBINHE S fIEARK 354, LA I G T RMX B2 K HAL, A XA H /R TG
JICE R — ISR ARMIT IR . BRMOTH ARG TRIFFIZAF ST BE T R R R 5 30E 2.

Main problems and issues requiring 3= 2 &) FEA &K

JE BN SRR RS, M REZRY . 28 RIS R
AR A B IETT AR A 2

BRMAES RS RE AN s

2 FHRBRIA R Ml A R R = FE At SO 4%




e Rationale /Solutions ZA JFHE /R R TR

1. FRARAE RN AR BRI E ] o AR R D' & I RSOR S b i — Ut . BRI, AUk U fie
A EA EERME, T IS Ay R e AR A PG SR B EMOR A IR B itk i, SEE A T HRIT R A 2
HIDRER G, MR FOWIRE SIERY . TH m AR AR5 B A DY REAR T 1 R PR EARMARZ . AR PR
NG I EARMSOE SR MR E & BT, (2 I R 2 R A TR ATAR, IR AR BRI RE
77 I AR SRR WOk, USSR AR AR AR A B R R PR AR R A, k. BERL. TORAEAT
S, AP AR T AR, D MR AT AROLY A B R T B RRHET

2. RN & i B AR RARBRAT B B 7 A o SR i pRb AL D BT RO AR ARAL AN IR . FRFIBURER I, HEAT AR
ANV IGIC IR A AR B, B8P iR m o A SRR FE BN ER, A RS 2 5 2 i 25 UGRS3,
A A SRS BRSO R E, X AT ML R SER I AR BRI
T ) EAL G2, R AERIRIPL AR, REE 2 ARS 5 RS ESE B, IEF R R .

3. 25 0EHG FHX AR ML TR, SeEET. RIS AR5, i B Al & b 5T
IATTPIR B 1 2SR, VBRI ST, MR Re Yy, (RRE B O R S BRI, AR 2 A MOl AL X R 5 2
ARIT A TR IFARH Mk o BUH AL XAEZH G MR MR . SRR S AR, asdihsl StX ERZE
PABRMARIG SN E RIStk 2 5 @AM ARG % 5 BRMAR IR JRE B R, IR B i we A e
BRI S 2 MRS CREUR) S5, MRAOWASHSRBUEIEL, B e GO SE IR, 3B B 52T bk
At BRIAL G U7 00 st E AR BRI B, WL ML, O TR AR A Y A XK AR A
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4. R BRI EMKRIEZ S 5T ARIRTIRE ), A RER LA B, e M RE T Z X, Wl fe
WL s SEAIA AT B AR MOSCA AT e &5 SRR IR SR B A S, DL A R SR AR B0t s T AR AR Yk
AR E 5ARMFEAT AR, LLAURAR . RO AR S5 7 T K B AL R I 403, i@ aisARBur 4
2. BURHLR . i XHA 2 AR EMREN N2 T5 61 5ASRETRT 6, S FERIH St 5 3 5k
286, FE R 2R Ie s KGR T BUEARHET, KT H R v

e Anticipated results/outcomes iR
1. B AR s, AR RMARTR SR B AR I — & 70, SR OEARMOCAL S ie A% SRS R

2. @V AR RFEIEA M RTG53 MRAL AR DO 7 BORFE R AR PR R Y BE S AE ARG )i T8 0 A
R I s A BUROR A 000 H b R A 2R B 5

3. %D 100 LA IR TURAR . ARMIRITE AR E R SRS SFEARARET I, BV RS 24 v
S 5RIRER S R ERE ST, [R]85 MR A R ) i 4 X 3R T 1000 RAGAT RS, M A A 1L e i A2 35 5 3K

4. GEEYP LA 1500 7, UL 45K, TEROOEREAMIE, $REBRICAE D]

5. 4 5 NAEIXE BN, ik KR RACGE RS HERA B, B NTH. ZA0 FE, Ox%%, Hhiz s
BT 20%, W SR X EARBEIEA L . AR BRI AT . RIS R H T, iz N TR R E

6. WILLRATMAINH], JHARMAIIRA . A5, HEIRMARIRT, 24k o AR ARG GO &R T 4
%, NREHFRLIZELSE.
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3.GEF Focal Areas and SGP Obijectives for the 5" Operational Phase GEF & f AT 5 /MU sk R 5 $ATH B H #5
What GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
XANTH 7 & GEF BIMRAS H AL QAT SGP MRS ELAR B ARG A T HE N 2 H— B AN i & I T

WL P Biodiversity

oSGP OPS5 Obijective 1: Improve sustainability of protected areas and indigenous and community conservation areas through
community-based actions @IS X AT SR RS XFI 125 R4, #k X PR T e 2k

oSGP OP5 Objective 2:Mainstream biodiversity conservation and sustainable use into production landscapes, seascapes and
sectors through community initiatives and actions i i #- X 11 B A1VE2)), 842470 22 R P Or47 R0 R 48R 22 0] FH 78 A = A i i F 0
TEROW SARREB T 1492 94k

WRES %A Climate Change Mitigation

v SGP OP5 Objective 3:Promote the demonstration, development and transfer of low-GHG technologies at the community level
ekt X2 HRBR SR KRG TH AR AL

oSGP OP5 Obijective 4:Promote and support energy efficient, low-GHG transport at the community level

FEFLIX SR TR BEAN SRR e BERCR AR A2 38

v SGP OP5 Objective 5:Support the conservation and enhancement of carbon stocks through sustainable management and
climate change proofing of land use, land use change and forestry i st m] #F &2 18 BE R SBT3 B9 ORI A, A 3R] B 4% A2 A
Mollz, FREFFISE S it =

12




+ #1384k Land Degradation

oSGP OP5 Objective 6:Maintain or improve flow of agro-ecosystem and forest ecosystem services to sustain livelihoods of local
communities 4ERF B LM AR RGEAMRMES RGNS, KR LA X T84 1t

nSGP OP5 Objective 7:Reduce pressures at community level from competing land uses ( in the wider landscape) 7/t [X JZ [
Bl 5 4 Ak = 3 51 EE A R 7

H Br7K3# International Water

nSGP OP5 Obijective 8:Support trans-boundary water body management with community-based initiatives & id 4 [X 35 5 52 £ 7]
R8s SR AR

k25 Chemicals

nSGP OP5 Objective 9:Promote and support phase-out of POPs and chemicals of global concern at the community level #Ez) £ 52
FRAEAL X2 VR DR $F AN LTS G AT BROCTE HIAL 2

R f18 % Capacity Building

oSGP OP5 Objective 10:Enhance and strengthen capacities of CSOs (particularly community-based organizations and those of

indigenous peoples) to engage in consultative processes, apply knowledge management to ensure adequate information flows, and
implement convention guidelines &S AINGE A Rk 2HE CRelE 4t XA EAE D S5 PR RE, B AR EE A O]
787 WS BIRIEA B AT A LK) 4a 37 6

oSGP OPS5 Obijective 11:Enhance capacities of CBOs and NGOs to monitor and evaluate environmental impacts and trends & =

A DX A AR BURF 2H 23 A PG A S5 S ke 35 g

13




4. Specific objectives in this project (What does the project want to change? How will things be different after this project
has ended? What will people do differently after participating in the project from what they do now?)
WA RRE Bfr (XPMTEBRERMAA? MESRELSBEMH AR 255EEBEMISEHABRRERRKHZE? )

1 i RMSCUARES 5, ot XA R AR BEAR M AL . AR MR XS e AR 4 58 075 1] B BEAR 5 IR 56, Pl
FEIr RATRRMA) B IRMAE TR DN HE, S 5mAC I 1 XA 23 OB S A2 A ) TR AT g

2. 78 V5 Ab ] K PR S P A F AR ¥ A, 8 03 R S ARl A X ) R RE AT AN AR AR TR R, AR AR ] T30 H A
et A AR, PRARAT S8 SR AR AR AR A BBR [ Iyl D 4 BRI

3.4 xS At XA ORI e N AEAR S EGI AR . BRI AR 5 DR A S 05 T A RIAR BRI LU
M RGR IR RO B S, (R HARIE 2 Ex G R RRET), 2 sl Mt E TR R, a8 R i

4 A X U RA bR S 4 . SR SOE BEARMR I . R A Ho by, B SRR BRI IhBE, ST AR AR 2 B A AR
o, 8GR A ARMAE S SO S A OR R RE V), iR fi B 2 AR BRIR SRS ZR & A .

5. gt XE I/, kA X RS X e, R T4 X BT R AR A B A S SRR

In planning proposed activities, take into consideration time availability of target population and major stakeholders.

Seasons and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing

community resources, without having to wait for cash transfer from GEF SGP.

FERTHIR B iEShN, TE% R B AR AR AT IR RS ke AR ZTT . [URFMFERR. —&ESIMAEX ER/ K
BEFESIR, A% GEF SGP KICEKBIA AT LL3AT .
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WEESD 1. JFE RrEh i e i s
2, RmARMTE, HmkICIIRE.

GiFapR o s Fafete, FEARMAG DL B
HOE) . BRMRAETRAE T35 .

Proposed activities to achieve the objectives anticipated results Indicators
NIE R B BT WS Bl PRI AR BRI GEsEUH{E 4 51 2T

bRIE IR
Activityl. DAL X RS B RGP 2 5 B 4 A X 1) 1500 B AR 2] R 4

FILEEY, Tt Ak 30 E8n
2000 4x Wi AR ARBRI &=

Activity2.

MBS 2: @A EAR RS IEIA A H]
N =W 1D b 10 N & S P S N
AR S BRI R Y7 v 2 7 A R

—REIEE R AR S AR R
VO, A X KB 0 R AE AT AN AR
M BRI RV BENS ARV R A 2 e 0y
FIHL, Al BRAIREL T & =00k -

DAL XA R 1000 R ARAREE
BB LR AR D B T KRR,

W FLFEAR L 1000 A= BR RS AR
WM, Fiivh n] kR C0.1600 Mk /4

2

Activity 3.
T EES) 3: EIH /R R AR
WARTS 5 B IR B, 92 A S A XA

RV R AR O R SR  , 2
FI RIS IR . NS5
HtiE i S AR B SRS, AT

AT -

PR SCALAR B8 Jig = 4 4 22 /D I 5
1000 i ERIES DAL, =
g Ais T T, EAOWEN 20
% (et 5 42D A XA

iR 4 UNDP- [ AR MBI & B TR A R,

AT RREE AR MR A

AT IARARBIL 50Kg/ H ¢ 4F

ARPEICFE ATAO TAE S HEGE, LR ARREE RFY RN, LW/maE, & 1WAV R BE alHE &b ix 1.61 1
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RAR AR . BRI S X A AR
WEAL SRR

Mb, N ] 2 AR A5 AN P A
BEAVUE 50 &4 (13 4) , A
YR 1000 5.

Activity4.
TREVESD 4: F0F 2t ak O BRI T #E 2>
DRI REARBRIA OR T TH ) AL B IS o

AEXA SR TG AR . AR
PR E SR ORI SERRE I b
T3 03 PRS2 BT A K A% 7 B0 X 48 4 7
Wi, 5o 1 AR EHIRE K

&

260 N4 HhAE XA (LctEZy
80 4 ) M 100 #4451 (L4 30
2 B EREE I, BRI
U1 1000 i, 38 I A Hi R o) 45
ik, SRR AN, At
X, PLAAERITH R 10000 R A

Activity 5.

THES)5: DIHEM., Q455 5EEHE .

I X R RAR K S, HER AKX
EEUNH ERIH T IR A Z R
AT BTG, HEOR S 2501
[ A= A2 S

i 1 M HNAEXEHENH,
FAL X ERFHD IH 2 mr 3] 2
MNEBAEX, 1000 N Ceik2
300 N ZEPRARHR A AR S
AR, FFBE AR S S TS
o
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5. Project Workplan and Monitoring Schedule 31 H TAE+R & MG B i B3R

Project Number: Project Name 151 H 44 F: J6 5T SE KA Aol 4 X Nt S A2 AL I H

Name of Grant Recipient 32 #5147 44 FR: b sk 22 2

Brief Description of General Objective of Project:

[ EAIA I H A H bp: I AT RREER M B S B @ BT AT AR FE VIR it SR MOCAUAR S T . B S RE I
XA R AL 2 AARFFER G TR RN A, ST H 3 AR R RE DE A 2 AR IIRE, 5l S AR Z I EARMIR
W BRI, B omAL XA RERE A RERE ST, (R HEFAEZ D il AR v 1 R I SEBIA DXONEXS AR AL H Ao

GEF Focal Area: GEF Operational Phase: Project Start and End Dates:
GEF H mifidsk: <EAE GEF $#14TF Be: 28 5 $UATR B W HA1EHAR: 2014.10 - 2016.9.30

Brief Description of Specific Objective #1.:
fTE VLI C Hir 1. PR ERM L g B BEs), IREAWmE, il Ihhe.

List the activities necessary to fulfill this objective. Indicate Duration of Activity in Months (or Quarters)
who is responsible for each activity and an indicator of activity | W&z TR A (3% H 582
accomplishment.

RSN Wb B R AN VA ST P SR L RS W S
FRHFE AR

ACtIVItyiéijJ Responsime Party |ndicat0rfl:lé‘*/]_? 112|13(4(5|6|7|8|9|1|1|1|1(1(1|1|1(1|1|2]|2|2|2]|24

v
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L1gnfilARMa g s | Eatiimleil | SRR E g H
Hitkl TAED A= DI Sl .
1.2 S E T | %o BARARE | 1500 B AR
S T Molkel, Jexthe | IE&E
S
1.3 Bl R JestiE ket | Wi AR 30 4
fv B | B0 2000 A0
2SR AR

Brief Description of Specific Objective #2:

(] ZE LIRS E B bR 2. v AL R R FEE A M 7 s, 7820 A A st bRl X R AE R AT AR AR BRI R s Y 27 A )

Rl
J N
AN o

Activity

Responsible Party

Indicator

4

24

2.1 il 38 J s ) B

ek, b

BWTTE

ik SO Rl A
P

22 IR | JbahEZ, It | afr RArmE i

LB FIIEIRR] | TR | GLBE IR

F it P R it £
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PRRVE SIYISEN S0

Yy, B8t

W B R AR
Malkal, JE5THR

'24
P

TEFAFIFH 1000
HARMILE &
Rl RPN B
KFERT, K
A5 % 1000 A=
YRR AW
B, T AT
C0,1600 M /4

Brief Description of Specific Objective #3:
(a1 U RS € H AR 3: I H /R V8 RV W — ORI 5 EAL ORI, A ARSI FAR BRSO . BRARIR I S ST

SRARL R A 5 s

45|67

24

BLMERMIALE | b, db | BT R 0
6 e = BT % HUH AR BRI T
(N
3.2 it Tk Jemphrs, B et Eate
AR FRY it 2 ] BL— FEARAR L

R,
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bEikEEL

R F I 5|

1000 44725 A AE
AL, =
AT
/I 20
22 A X AR
ol M TE] 4=
R 550 B
I AIE 50 R
ERNLS g
1000 7T

Brief Description of Specific Objective #4:
faT ZE VLR E FAR 40 BEXT S AL XA BRI T+ 2 2 AT R ARBR A OR U7 T ) B AR 15 INE 21

4.1 4 XA BRI

bEmiEs,

= B M ERAL R

F /1 260 NVt
PRS2 ARAMBIIL
2 N
LRI
e IPS AR

20




SIREAETE | BRI B IRED

42 =N

| 100 4 ooz A
SRS E A
5l

A3 WIHIMEBH ST | dbk s BELHHIEST 0T

. B 1000 13 i F K
e, i RN A
TR A Do) 2

f&, AR 2
/1> 10000 44+t 2>
o

>

Brief Description of Specific Objective #5:
YR E HbR 5: WUHE R, B85 E4LH

112(3|4(5|6|7|8|9|1|1(1|1(1|1|1|1|1|1|2|2|2|2]|24

5.14fEL 5 AEXE | JbmMES AT
HU/NA . BN H

B AR
2 R R A X
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NH CHria

LA T
20%) .

5.2 il H | dbnibksy, b | S TS5 TORHR

BRI . W | i MlaRIC T | =57 GEF I

B ZRE &F | A= H & H 2K

i SRR

5.3 HpC R B | dbnidkey, db | s 2 AN

" Rl ERIC T | J4EX, 1000 4

(YN NERACRK &

IR EEAR, I
B AR 7 R
A7

5.4 T H VFAl AL bk aEss T H Pl R —
17

Indicate persons responsible for monitoring and progress

reports:

YRS ST A M AR FE AR BN

Monitoring Frequency / Reporting W /41 15 ) 4 %

22




Monitoring and
Record-Keeping i B {7 RS R 0 Ui

Progress Reports i & 15 25 11

SR UARESAN I E B B E BT BR. B AMRUEEFARRE BiskiEs). EROESHINES ERFF—H.

This form can be modified based on the specific circumstances of each project. Also use additional pages to include all of the project
objectives and activities. The activities indicated in this table should be in line with the ones in the above table.

6. Plan of improve the livelihood of the locals 328 248k A 2E T 181

FEIGH RN e SEREE R, =t DO B n] DUEE 2 5 B Al et 42 8 8 BTG S AR MO AR08 JE T i ik, RA S AR
MIEH & B AR DA TORAEFT WSR2, SR 95 Lot skl tn] LS5 SR i il U 0 A AR 204505, LA
bt 5 RIS T IR SRR BEAR SR R B i5 2l IR € 57 55 AN s 3 T OB I RS A ORI T 50, I8 AR IR 1
W AN, B R IA MR E AR, AR T B RMRROR ERRE, W5 T ERERERE S, ONARORAS P R AT B
TR PIEITH &5, dbatikr e 50, DRSO RIS AN A 25 ki 8 RISk 7k TR, AT
[ 52 PR IR AR, U= A BN RIRI . T SRaxR B A<D Ko T RIS A RS 5 A M BR
RO BRI S5 H R 4E I s, AESGEAE XA TR RI B ORIUH BR AT Rpal it
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7. Plan to ensure community participation(describe how the stakeholder communities were involved in Project planning and
design and will be involved in: i) Project implementation and ii) Project monitoring and evaluation)

B XS 5 HTHR] (R AR S R AT 25 100 H A RIAI BT, DLACK 2 2 5 (D1 A S i 2) 10 H 1) B R
VP )

W H AR S 5757, @d A A SRR A R EIREETT A, AR A T 2 bR A X R A
TEOL, IR SN TR P 7870 R AR A 53 BoA BROW T H SEREAN 2 5 10 I 0 H Seitid fE b, 48 5 JF 2 2 it X
HIM D7 hZ 5IH S, WMARMWREE . BRI, RISV LRSS RS A et RS 5IHE T4 LIS
2, A — LB E LA ROT ARG TAE. RN, Enyua st &N HSEE R, TH N EAE AT H
EAE LR T NI A S, I H SEptit AR DL S RN R, T H A id A b N 2 5.

8. Knowledge Management(describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)
FRREE R vHRIZREL,  Zr =AML FRm i 00 H e R 2 AR, 2R B0l, sESED

W H Sehtd RE T, GENIF A ITH ST EEESEARE, PRI B AR, VRO SR H S A 10 B S AR
BrECESCR, GBI 2 R ERA T B St e AR AN AR CE > FIHAS S T H SRS R, e S T H St 46 O AR
R, WS ALt TR p A% ALt AR SR bR & AE T B A2 B I %) « UNDP. GEF SEHLIEL
A BIE B ISR IR S ARAREE AT B H 3 S X R AR X o 300 H K5 5 A1 25 5 2 AT S R R B SEI W 2%
DA D7 e S HESH I F ORI St B 7T fe HoA sl F SRS &, TR B R & S WA IRl AL R = R T
EARTATBURSEA KA, RMBUR.
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9. Gender Mainstreaming (describe how the project takes into consideration the roles and needs of men and women with a focus on
the needs of women, and how this would be reflected in the results and benefits of the project)

PR WA CRRITH dn e 25 18 55 AT 2 PR RE ) AR ARG SR, RA R 2 P i 1 FH R R SR An o] s AE T ) RR A Ui
i)

WEH et fE T, A SHES, B BOREI. e, DU RItgEd THE, JUCRIELMERNS S, MR Lthge
g WZIUH 780 52 oo WA KBRS, JEEAEXAE, 78058 L MERFRR, FHEMATR RN BIEIREE #it
o, AR INAEE, RE TS T B LM sERE Jy, HORATHAL. JFERMEAE . SR SR FEVIE A vt
B, MR IA4ES TARRS, PG TARKAL, DCRRS I ik, B TR RIR, deg gt . WH 4R, KA
AT 18 A MES NI H W 4ES . AR SCALAR IR AR 55 S A o i B, b AT TG A4 X229 7KF - (1000 T8/ A 46D
Z b, RN AL 2 X A D 300 A4 MG AR G AR P U A I BRI AR

10.Major risk factors and approaches for solution/avoidance: ZEZ [ XK Bl 5 J i e 4 B 1

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external
factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief on solution/avoidance.

AT T 5t o e 30 S A DR XY i A 3 4 S DR 2K B P P B R AN AN B R 2 o A 300 A4 ) 2 EH A A AT LR3I
RS DR R 2 A SR s, 1 T 2 10 AR ke It G ) TV

Risk factors/ problems X\ BRI 2/ ] /5 Approaches for solution/avoidance fif &R/ 5 1) 52

LA R HAAGRA R . Z5AG: &I | LIEBELA S UR. HERE. 255807, RAA T B
AT BN I H T e B RRARA . AR | AER A RN AR, AR R T IT AR SR RE T W B, 1Y o
8 LR FEMIEAF A EZINRA L, 58 | NRMIHE PR S B, JFa SR BN H TR, REE
VR, S I H Y SE i o ZHIMN RS 5IH S

2.E4MIE: ZWMRASETHAENEREY, | 2AENRS 5 HENZH, REMGAFEEIITE, b2 s 5
AR E B RATWCRESE, RAEESMIE, | WEE, BB TAE N SN B A R .
FALRIRER S =
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11. Sustainability of Results Achieved: T H i3 B v] 444

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project proponents should envision the project three or even five
years after SGP funds have been utilized, and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TEMEIRAE T H Sy, St T 25 R a R B A 25 23 LU OR /NI i B8 S AT s B e, T H OS2I IL Re 45 2R
ZF. TUH B E MR E 5t 76 e 3 FEE S FarIEN, IR H B AMYERFIUH Sem i) A=, AR R I
LA

AR ST ML TAE A= (EsaER) AERIKFNEERR, @007 R R AITH 5185
MAETIE AR 7028 % H T e ) UNDP—B T TBUR & VR A I AR AR A B 0 H -5 1 A AR MO MR AR S e 0t I 25 5 AR S fl, 3
H XA A7 T A5 MR A 7020 5 S R T X2 A5 T St e R D 5 2 7 SR DR 7 b DX AR A X x < fi
A TAERMAA RORIE, RN, @5 E S, HAUZE tr] DR AT VE A T2 BUE Sl i, S 30E
AR GBI R Z AT, W REFREIH . RAMAZB T 5 H DL KR IR SO B AL IUH 45 Ak
ok, I 2 AR EAL T BT EAL, ORIUE GBI TEE . TE S, RN XAB R EAL AR AR R 2K R 35T B
EAEVER], K30 H 3 TR AR SR U5 SR O U I Z 0 B X, W] DAAREEHE 100 H B 1 225

it AL 5 T Bl AR S A R U A AL AR AR AR R v St ARt —2BIR N, ROk 3-6 SE N T H 7- v A kil
DHAZBATIE A BAT B AR O AT TR ARG B AL B 2, 300 H S A S TR S BRI 5 R IR I
HEROR S IRFFIEAFIBOR . MR IG e TE, AR IX 58 R RIS, #Raillid B A IRIEAE i S B N AN 2
MBS SRR, FLE R X AT SR A P R A O T R R
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