Detail of Proposal 3 H gt 35414k
Project Title: Marine mammals diversity conservation in Pearl River Estuary

i H & #: BRIL LK Wy L 2 Y ) & B AR R

Project start and end date: _1 March 2010——28 February 2011

mERIEAM_201043H 1 H—201142H 28 H

Budget: 1. Requested from GEF SGP:__¥340, 000

N : MGEF /MIMRARENENR:

2. Contribution from others including from communities as follows:

Rt &Rk FOFHXAEN
Total In cash: ¥ 340, 000 Total In kind: __¥73,2000
PR HMAARF RS R4, BE. HEM. BERURARR

1. Targeted Location and Population :(Briefly Describe location ,geographical details and livelihoods context of target population, with relevant
maps attached)
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No. of households: _600 of population: Male 786 Female__759 Cultural group __Han and others

ZOPRER: 600 B A% 786 AR 759 RIEBCRBLLIR: DUR I AbD B R IE
Annual average income/person: 20, 000 7 No. of participating households: __600
NSEWA: FERERT 20, 0007t KK 8, 000 J& M HKKESE: 600

2. Introduction: (Describe main problems and issues requiring perusal and solutions)
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3. SGP Focal Areas and GEF Operational Programs /iR sk i1 RIE S8R 5 GEF M55 3iR

What GEF focal area does the project fall into? Please check one or more boxes as appropriate
XAIH & T GEF FWIAN M s U1 75 7 HE N ) tH— A BN I I

WYL

OP1 Arid and Semi-arid Zone Ecosystem T2 T 2 X & RYE

v OP2 Coastal Marine and Freshwater Ecosystem i /5 i 1% K B A RS

OP3 Forestry Ecosystem #fx#h AR 4E

OP4 Mountain Ecosystem [LIX 4 AR %

OP13 Agricultural Ecosystem VA& R 48
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OP5 Removal of Barriers to Energy Efficiency and Energy Conservation 1[4 BHAS BE VR RUR AT BE R R 2%

OP6 Promoting the Adoption of Renewable Energy 1/ 7] -4 RS )44 1]

OP7 Reducing the Long-Term Costs of Low Greenhouse Gas Emitting Energy Technologies
I N 15 91 G s ZNEUR S ) S

OP11 Promoting Environmentally Sustainable Transport #{) P55 i] d 8 1) 42 1

3. SGP Focal Areas and GEF Operational Programs /M 2k +1 &I 3E s 48 5 GEF ML & 3i%)

What GEF focal area does the project fall into? Please check one or two boxes as appropriate

XAIH & T GEF WA f{ U235 75 7 N 2 I B I

W [ R K3

JOP8 Waterbody- based Operational Programme 15 5< /K44 35 H

OP9 Integrated Land and Water Multiple focal area Operational Programme £i& 4 +3UF1 55 /K A S<  22 3= B 1
OP10Contaminant-based Operational Programme 5 5</K 5 % i35 H

6= 44

OP15 Sustainable Land Management AJ $748 f) |- 455 3
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OP14 Operational Programme on Persistent Organic Pollutants 5 555 A A HLTS 455 H

4. Specific objectives in this project
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In planning proposed activities, take into consideration time availability of target population and major stakeholders. Seasons and climatic conditions are also
important factors. Some activities may readily be carried out using pre-existing community resources, without having to wait for cash transfer from GEF SGP.
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Proposed activities to achieve the objectives

Descriptive anticipated results including indicators
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5. Project Work plan and Monitoring Schedule 3 B TAE+%1 & M8 i 1) 2%

Project Number:

| Project Name i [ 4 F: BRI LUK I SLah 0 1K) 2 HE PEAR

Name of Grant Recipient 52 S 44 FR: ZRikE T A2 4005 4

Brief Description of General Objective of Project:

A AR S H AR B bR 3R Ak o b FL A 22 A M S LA PR A ARG ORI 25 TR T 1A A il B O A R AR R i PR T

GEF Focal Area:

GEF Al AW FEPE

GEF OP: 2
GEF M55k

IR KAES ARG

I H el 3]

Project Start and End Dates:

2010/3—2011/2

Brief Description of Specific Objective #1:
T2 IR € A bw 1 Il k2 (I EAR TGRS, 32 s o SO FL3h 1) A A7 8O (R AR AR R

List the activities necessary to fulfill this objective. Indicate who is
responsible for each activity and an indicator of activity accomplishment.

A SCE B3R A AR IR 255, RENGE SN 5T BB S (115 b

Duration of Activity in Months (or Quarters)

TWATTRENII 1] (3% H BERRD

Activity 755} Responsible Party Indicator $5%x 3 4 5 6 7 8 9 10 11 12 1 2
5]

1.1 AREAEH gAY Z 5 N N¥J4T 1500 A v J J J

1.2 I BRI I E e Z 5 N##) 600 A v v v V

1.3 P& nAZE 5l RIS R A A 45 1200 17 v v J J

Brief Description of Specific Objective #2:

LU H bR 2 W BRSPS E WSS IS, W55 2 0 N B2 5 2K IR (1 T ARk

Activity Responsible Party Indicator 3 |4 s |6 |7 |8 Jo9 J1o |11 J12 |1 2

2.1 HEH RS Wil A4 A5 &R 200 A v J J J

2.2 HIEH K Wi A ML 4 Ik J Vv v v

23 B R % R AEY 4 HF R 2 Ik v

Indicate persons responsible for monitoring and progress reports: Monitoring Frequency / Reporting M B /4R i [ #T%

Wi A s O B R R AR S A

Monitoring and RENE J J J

Record-Keeping Wi B AN AT 4Y

Progress Reports i3t SR 1 T v v v

Brief Description of Specific Objective #3:
TR DR B AR 3 @S e iR B /AN, St B T (e R KR ) A Bis e ot o A E A




List the activities necessary to fulfill this objective. Indicate who is
responsible for each activity and an indicator of activity accomplishment.

A SCE A A AR IR 255, RENGESN I 5T BB s (115 b

TWATT eI 1] (3% H 8RR

Duration of Activity in Months (or Quarters)

Activity 755} Responsible Party Indicator F&45 3 4 5 6 7 8 9 10 |11 |12 |1 2
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3.1 RE MRS e | BRILH R EIEKIE SR | g R/ v v J J

E et eyl L ARARAP XA FIL ) HIFALEEIN 4 X

3.2 FRARHlfE PN BESIFRATE v v J J

Brief Description of Specific Objective #4:
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Activity Responsible Party Indicator 3 |4 [s5 |6 |7 |8 ]9 Jwo |11 J12 |1 [2
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4.3 BULARGE 7 HT il K2 SEI R, SRS VoV Y Y Y Y Y Y Y Y Y

Indicate persons responsible for monitoring and progress reports: Monitoring Frequency / Reporting i & /R & BB

i B 5T 0 BRI AR A

Monitoring and REM J J

Record-Keeping Wi B AN AT #Y

Progress Reports it JE R 15 THR J J

Brief Description of Specific Objective #5:

fAT S AR B F AR 5 W ERIL LK 48 I KRR S AT i A, S PR B

List the activities necessary to fulfill this objective. Indicate who is Duration of Activity in Months (or Quarters)

responsible for each activity and an indicator of activity accomplishment. VESIIT RN (B HEZEE)

A SEIL EIR H AR 2853, REROESN K 5T 5 JaE s BUR 4665

Activity 755} Responsible Party Indicator $5%x 3 4 5 6 7 8 9 10 11 12 1 2
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Brief Description of Specific Objective #6:
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Activity Responsible Party Indicator 3 4 5 6 7 8 9 10 11 12
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Indicate persons responsible for monitoring and progress reports:
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Monitoring Frequency / Reporting

T /R T

Monitoring and B Ak J J J
Record-Keeping W& BRI A7AY
Progress Reports 3 i 7 WA v v v
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7. Details on participation of major stakeholders: FEF|25 %7 K2 51N

7.1 In order to avoid duplication of activities and to ensure optimal use of pre-existing facilities and experience, the project should identify other
projects/agencies working in target location or in the vicinity , then propose approaches for cooperation and Co-finance. &y T #E . 2i FVESNINEE ,

TORAAC I AT s AN 2, 50 H SR AT H AR X DT AR (LAl LR, A8 A 3 A ARG I H 8 3 A

Name of project/agency A3 B /L% #K Approaches for cooperation and co-finance (both in-cash and-in kind)
SR HEREE GERFERE
B ilikE EEXRE A& AR 34 10
BILOPEAEKERXE ARFPXEEF BERE. BARR. ZEM. ARE I

7.2 Give a brief on participation from women’s group, Men’s group, youth group and other less privilege groups in the locality.

i) B0 H M (0 LR, DIPEREAR, TR AR R AL S A A S 5 U1 O

AT F S IEESFFAREOAIE R, RESIO IR 5 I T H MRt 2 A B2 HIEANSE, EEEE MRELRET,
AT AN =L (KR 2R AN TIMABIBRATWHEAR R, IFRCOESN N AR ERTHINEAAES T, FO AR R R P &AER 2 RHEE,
JUILAEE T BRI R (R RPN R BUR A TN B, IR A E BN TR BRIE T K& /NaE . g AU LT Y 2 R SO Ok
PIVEALNEE . DILMFPAT RS ARBERIM RN, KNI R LY R I EIR, EAR TSI G AR, AR
RFEBEN [LVEARFR
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8. Project Budget: TR H W& (H%)
9. Discernible problems and issues and approaches for solution/avoidance: B R3] i) R MR [ 15 B 4 w38 40 f) O 1=

Problems and issues are common in any project implementation. Would there be any which are discernible to emerge during project duration? If so,
please give a brief on solution/avoidance. fTAm 1 5 S il 7 Hal &5 A A7 75 R HMERT ) R, 7R 39110025 B IRATART ] LA BRI DR XA ) @R 2 4
(31, 37 ] 22 10 WA L B K 50

Problem / issues B/ i) i Approaches for solution/avoidance fi# gt/ 4 I 7
RIS AL EAE IR #H5 5RER NIRRTy, BRE A R, B TR
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)R = A X A R A AR A RRFR TS BURFRS I B | R A B A O L (K 25 R O R R, SR IR T e R BRSO (1 PR A
AL i) R 2L 5O BUERITICR, SR Se ik SO LSRR A EAR I

BAF R AE I K BARAEAT AR AN DF e A, IF 80 A K AT A A AP A

L AT T BEA S 5 )
R, A PR AR T AR b

TRl BRI 50 By 0 245 1) S e AR T 0 (1) A A, B 2 i ERORA RS 1 A B 119
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10. Continuity of activities and Future Plan after support from GEF SGF expires:

TEBNHESAEA GEF /MEEKIR H B S AR R TR

After the project ends, some of its results and lessons learnt should have potentials for future use. Can the project perceive how to keep on making
use of those potentials? Can the successful experience of this project be duplicated in other places? What'’s your plan to make this project
sustainable after GEF SGP expires?

H SR s — SE RN DA% AT R R B8 ) o XA H REF B SRR 4R SR FX Le Jynd 2
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2 DX AR R B AR B DR 7 AR LA o] B K IR R AME D0 Clndidle )  AnAnT /e Sk 1) A JEL B sk N B3k B I el o e AR T
S AT 32 5 2 W IR AE D Z AR PEORS T AR B EIRE R, BRI BRIT DV K B RE A 5 MR 7, SE 6 2RV D K S s R 3 B0
OB, By TAE, RS, ORI DA SRR S MR e TR A AT H s, TR R A
Vo2 FERE DRI E B ARG, s FA il Il i iR i 2 AR B DRI B R ), DA R AR R S R S R s,
K D BT 4 H AR IS 7 LA S50 1 DI, @ L O 5835 IR B 2 AP ORI BB B JFLUATIE -1 6, 780>
MAXGL . ZILFEERITH AAF, I3RS BRI B S, 6 I H Y SEtisR 008 A BORER D) CRUAEEANIL %555 , AATH
H2E3), WIREMZ PR ORI AV BERN A, BRI AR S BUG AR BT TA M A AR ELR IR R, $Em sttt TR 2 AP ORI A
W JEAh, IEEPREAE, AESEHMCAHTHKBAMAN, MEEIH S E TAE, P/, SREGE R . S H
HIRCEh S, AU FEAT 2 B gD S 22 50E, RN A 45 21 5 GUBUR 3K ) BERBURSCRFAN 2 IR B 58 N, FEASF SRR A0 % e A
X, AN I S R RS RG], RERE R BRSBTS, B R DO, @ e R IX
2%, S BEE R AR A RGN E HLRE Ty, TR AT N 0 A2 00 22 AP DR R T SRR B, I oxt DSk A= 2 A
W ORYTAE, A LA, AR AR 2 AR ORI T ARG B AT RS R REANHE N RAEAE A o
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