Detail of Proposal 3 H gt 35414k

Project Title:

T H &% MR RKAZGIRRIEE RN SRR RS

Project start and end date

MERIEAM_ 2010F1A1BE2011 03 A 01 H

Budget: 1. Requested from GEF SGP: 335 , 000 CNY

WH: MGEF/MNIMBERAENERN: 335 000 CNY

2. Contribution from others including from communities as follows:

HttR SRk FaEEXNEN
Total In cash: ____CNY__55.000 Total In kind: _CNY___ 253, 305
H2ER: 5775 FRARM FRESTX: HXBRTHS , RPXEBRRAR , &% , FW , TR

1. Targeted Location and Population :(Briefly Describe location ,geographical details and livelihoods context of target population, with relevant
maps attached)
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No. of households: _ No. of population: Male Female Cultural group
ZHPRER: 316 B¥EAH: 550 THEAH: 540 RIEE REAI: BK, FER, Bk
Annual average income/person: No. of participating households:
ABERA: 2000 TEART SR H MFKERE: 80

2. Introduction: (Describe main problems and issues requiring perusal and solutions)
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2. R &
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3. SGP Focal Areas and GEF Operational Programs /M %

What GEF focal area does the project fall into? Please check one or more boxes as appropriate

XATH JE T GEF (RIS H AU 8 7R T HE N &) — N ERE AN G IR IE 0

OEXVEZ2 3

OP1 Arid and Semi-arid Zone Ecosystem -5 T 2 Hu[X 4 A R 4;

OP2 Coastal Marine and Freshwater Ecosystem i /i ik K B A RS

v OP3 Forestry Ecosystem k4 AR S

v OP4 Mountain Ecosystem [LIX A& R4

v OP13 Agricultural Ecosystem M4 & &R 40

Emz s mak

v OP5 Removal of Barriers to Energy Efficiency and Energy Conservation 7 [ BEAS BEVR RCR AT BE K K 2%

v OP6 Promoting the Adoption of Renewable Energy /" n] F-AE BEVE 45

v OP7 Reducing the Long-Term Costs of Low Greenhouse Gas Emitting Energy Technologies
S SR N 155 91 Gl s NN S

OP11 Promoting Environmentally Sustainable Transport #ft) 355 n] £F 42 (148 il




3. SGP Focal Areas and GEF Operational Programs /iR sk i1 RIE S8R 5 GEF M55 3iR1

What GEF focal area does the project fall into? Please check one or two boxes as appropriate

AN J& T GEF AN T sl U2 T 71 7 HE A 2 H & 5 PR E

[ 1 e 35,

OP8 Waterbody- based Operational Programme £ < 7K AR ) 35 H

v OP9 Integrated Land and Water Multiple focal area Operational Programme Z&& 1t - |- 3#f1 55 /K A 25 0 2 500 H

OP10Contaminant-based Operational Programme 5 5 /K5 % i35 H

[+ 358 1k

v OP15 Sustainable Land Management ] 54L& 7

[ A v Bl St

v OP14 Operational Programme on Persistent Organic Pollutants 5 545 A 5 HLT5 4L 1935 1




4. Specific objectives in this project

i B #%s € B #n

1. SR B A B AR SRR A X W

2. g EH XARMPRBL LT LR X R T37RI (CAP)
3. LR ITE), BRI EWE RN NN SRR L
4 RRADHARERR, #) X RPN SRR T LK

In planning proposed activities, take into consideration time availability of target population and major stakeholders. Seasons and climatic conditions are also
important factors. Some activities may readily be carried out using pre-existing community resources, without having to wait for cash transfer from GEF SGP.

FEBLE I BN, 3575 58 H A AR S AR ST B T A 2 AR Y . AR ARSI 2R — S SR A X AT IR BEU S 4 0T

JE. ASIA%E GEF SGP LB ST LIS .

Proposed activities to achieve the objectives

ik R B b i R L I Bl

Descriptive anticipated results including indicators

T i R A A B AR

Activityl.
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W o i PR T R A R G BN (M) B S R AR T R A (R ARREIEA T 3 (K
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5. Project Workplan and Monitoring Schedule 35 B T #E 1% & M8 it a] %

Project Number: | Project Name Lii F 4 F: B AR A G A iRART 4 W% BEVERI B SR BRI

Name of Grant Recipient 23K fL{i7 44 F§: Shangri-La Alpine Botanical Garden {8k 2 0 G4 X LB S

Brief Description of General Objective of Project:

R AR H B & H A

AE S X AW B RPN BRI X KRN, DURRAEEHSRIEEN, FE X A ER N5 &%

GARRPTEITER] (REX cAp) RISEHTH R, EE SR TIIR R X R BRI R KIRE S, RSN REA
PSR, WO Y2 R I B B X SR BRI RN, B AT, BN DA X OB RS S A G AR R A SR 3840 I 44

R, BAAXAEYS RPN R EARSIERER

GEF Focal Area: GEF OP: OP3, OP4, OP13, OP5, OP6, OP7,0P9, | Project Startand End Dates: 2010.1.1-2010.12.31
GEF H S %ikk: EYEHM. RESHEEHL. H | opls Wi 1IEHY): 2010.1.1-2010.12.31
Frkis. iRk GEF M- HkI: R E

Brief Description of Specific Objective #1:

i ZE R RRE A4 1. SERRIR B AV AR SRR X AR

List the activities necessary to fulfill this objective. Indicate who is Duration of Activity in Months (or Quarters)
responsible for each activity and an indicator of activity accomplishment.Zl| i | Wish TR AHIA] (3% H B
SEIL L3 H AR A BHE 8N, REIR S 5507 S s BUR R TR
Activity V53] Responsible Party Indicator f54x 1 2 3 4 5 6 7 8 9 10 |11 |12
iG]
1.1 X REEAES | Bk, BRES SERL2 KEW, & |+
wEI BV X RaAx 80%
HEREERTETE
12 HAUMRKAER | 8h8F, HH HEMEH L g N
REMME
13 FRASERAEI | Bk, BRib R AEERSE, + |+ |+
RS R




Brief Description of Specific Objective #2:
) 2R bR 2 fEIJE%AifiEf&%%HlPﬂﬂ??iEE‘J?ﬂ:l:ﬁ%#‘ﬁz;bvl‘ﬂ] (CAP)
Activity Responsible Party Indicator 2 3 4 5 6 7 8 9 10 11 12
21 FREYEBHER | B, HK Wa5E 1-5 FhEBERY + |+
FRIFERTF R K %2
HEME T HRHFEBRE T
s s: i
2.2 RSB | PP, B, HHK Wi EER 3 FrEw + |+
KREEZHAE KRR
2.3 FIRRI XKML | BR¥E, B4, HAK | $E 3-4 MEBRRPIT +
PADIE 3 AT E
Brief Description of Specific Objective #3:
AR & H b 3: SEHEGRITSN, B4R R YRR NN S AR 2L Wb LT
List the activities necessary to fulfill this objective. Indicate who is Duration of Activity in Months (or Quarters)
responsible for each activity and an indicator of activity accomplishment.Zl| i | WishIFRAHIA] (3% H B EZEREE)
SEHL BB FAR K285 5, RIS SN 1 5T 5 SOE S R KA
Activity 753} Responsible Party Indicator 5#% 1 2 3 4 5 6 7 8 9 10 11 12
sty

3.1 INERERAAR | B 30 22 B K B fE L I I
BLEACAEIR LI D B KRG
SEXT BB 30 P ERgEH A TSR
H#E
3.2 FFRARWIENE | R, B 50 RRAE A Ml 2 B AU L I I I
RBRERHETESE Z Bt I B I
HEXEY D REERE REEYERERF R
BRI AR X AT R TR X AT R L R R B
SRR ]

B H KA EEREE

AR
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3.3 BuEA K B IRFIAE
Hg®k, BIiIAEYE
FHEOR PRI BAE

HAk, BRYS, W4

SERR 3-5 KA KV
EMB RS, &
Ak, FEEE)

Brief Description of Specific Objective #4:

LB E F A7 4. RFMBARERR, T HERPRNXTURZU T ENE K

Activity

Responsible Party

Indicator

1

2

3

10

11

12

4.1 EfHEX LK%

JBE, B, B
#, HK

SER—R SRR
FHBhTS, 2mE
BIEHXAR, ZH
BUF, B PSR
KEMBHEXE, Nt
BUAX A E AL
Y Z AR A A IR
HETRR, SmA%
fE50 ALl E, JF@Ed
B SHESHBURER
XHRGAT R AT
g

4.2 GEHK M B
PR R R R
Fht BB BR

Wi, e, HA

SERTFM%E, Rl
500 A I RIAEIHH AL
AR AR s
PAREIX b 3= 48— R
RAETH, RE4HKX
FIBF R =Y B R
TRy bt

4.3 B K EMEH
HRP R EAEY
SHERTIERNE
AR BE

HbK, i, PR

EAEX 2870 2 IR
¥, SERBEHAN 1A
H, W AR 1000
AL

4.4 SERGERE

BhE, HAK, BRW

RELBRE




Indicate persons responsible for monitoring and progress reports:

B ST H B AR N BhER, FRR, BRI

Monitoring Frequency / Reporting W B /4R 15 (1454

Monitoring and [ZF ;N + + + +
Record-Keeping Wi B AN AT Y
Progress Reports 3 fER BRiE, HAK + + + *

SRR DRI SN0 H N RAAESLAT B . BT A AE-EFTE MR B B s RS

7. Details on participation of major stakeholders: ZEF|2HX T KNS 5EH

7.1 In order to avoid duplication of activities and to ensure optimal use of pre-existing facilities and experience, the project should identify other
projects/agencies working in target location or in the vicinity , then propose approaches for cooperation and Co-finance.>y 7 W 7.0 HiH s EE,

i PROLALAE T O TR s AN Ze i, 350 E MW IAE A Am st X st D AR (A H ALK, AR5 3R B S AR A ] H B8 (K i 4

Name of project/agency A3 B /HL#6 £ #&

Approaches for cooperation and co-finance (both in-cash and-in kind)

HEMRNRRRE GeRERe

R E ML

3.5 &R AR, BIARSH

ASELERZ ARRP X EER

3ABEN 12 AR, ¥F, TEAHLERERE

7.2 Give a brief on participation from women’s group, Men’s group, youth group and other less privilege groups in the locality.

i) B0 H M (0 LR, DIPERRAR, TR AR R AL S A S 5 U1 O

AU FLREE R B E sk X BT A AR . ST 5 00 LA i, 0 Wb RS ekt e, B ARE, AR, AR Sh iRl
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(K2 R & A s, JFR HAR AN R ai. BUERHARE S NS E 5, LG RE DR K BTk, BACREUR AL Iy I (R Ak, B, LR
WRIAATENHE S TR AN TS, BSMPram BEsl, HOMESEIRIME A, TRPATEIITF AN DK R R 2B AT . TUE (K
SRS 52 W 2 B A DA, A RL I 1K) SE TR e R LI (M B, REIRCR M, B SRR VRIS, SEAE M/ 1| DG S8R A BT
DXFEARIZ SR T HLLIF e ACAR AL

8. Project Budget: S BT (#%)
9. Discernible problems and issues and approaches for solution/avoidance: B R3] ) R MR (] 55 B i v /38 40 f) 7 1=

Problems and issues are common in any project implementation. Would there be any which are discernible to emerge during project duration? If so,
please give a brief on solution/avoidance. fTAm 1 5 S il 74 H il & A A7 72 R HMERT ) R, 7R 91100025 B IRATART R LA BRI DR XA e @R 2 4 e
BRI, T 1 S0 WA e b AT ) 7V

Problem / issues B/ i) & Approaches for solution/avoidance fi# g/ 4 I8 72
L. SBURTE TR SRR 78 T8 LKA SR 1 R AR DGR T I 00 H 38 I AR Pk A s 55 O T T (¥ 15 R 3R A S8
2. FEEEMIN 2. K23 ARl R S BT AR R LB B0, O S A EAK A iE e B
3. ATERARTEA N BT AN (K5 3K AN A e HE AT IFAR S, 0 JF AR SE T a4 DX A A 5
4. FEXALE 4. Fim 5 Ak X RS TR IEAE SR R DR B2 WAL X TSRS E 2
FEIX S

5. Z/HUR Y PR BRI E AR
5K AP A B T 1L BRI AT W A R 1) B e 0 B
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10. Continuity of activities and Future Plan after support from GEF SGF expires:

TEBNHESAEA GEF /MEEKIR H B S AR R TR

After the project ends, some of its results and lessons learnt should have potentials for future use. Can the project perceive how to keep on making
use of those potentials? Can the successful experience of this project be duplicated in other places? What'’s your plan to make this project
sustainable after GEF SGP expires?

H SR s — SE RN DA% AT R R B8 ) o XA H REF B SRR 4R SR FX Lo Jyng 2

I H A R Sh 28 e m] DAAE LAl BRI 7 GEF /NN SR H S5 /A AT At R iz o H A DLRFE: 2

WEHMX KESEAIRPAS THEEKHS BRBLATEF BRI AR K HE QRRRT BRI A0 E BIRRR A TR X e = it X 2
&, BEZEOERMRERPPFRARG SREEHXIAT, LA, BRBRAERRTRERTRRIT %, @RS, SaHREeERMIRSRETE
BFRRZRAEXT AL X IR, 3R Ak DX 0 R R 22 e X SRR R B X TE R B TAESR B T 1548 . ZEfE T & & R TH RIRBEXT R34k
WX SRR _EREXHETT R RPATSIRATH B E S L R S . BESEPEANMXSE, BA2HE, HXKBR, HEEFFTER
BT, AHEBEAERNEZ, AAREFNHEME. JERAL X AR HRERENTE, LRNSRANEIE, EREEMSRERN
F&E, WNERZUEBN KRB AD KEA X th R B RRH# #.

AT H #5R B R R BN H Ll e f S X BB MR T, FEREMKKSE, RIT3IMNLHEBARARABMSRLOBR, T
RRBUEIL, XAXREERMT L, KRBERNTTARET, BRUEHEK “8” S2mHE, BREAR, HHETREEARKNNE. BdRAX
Wik, EMERERANMHKKIE, A E KR TEM. £X0E#TERE S, MEATHREIRSHBRIISHRE, UMEREZE GEF I
H B3 EREREM, MREHRBR. SRE NIRRT, REHRERNTRREN:, WLIRHZBIERUHTT .
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