Detail of Proposal 3 H 244k
Project Title: Community-based Participatory Conservation and Sustainable Management of Biodiversity in Jungur Desert Ecosystem, Xinjiang
HEARKR: FEEERREENEREHX S 5ARP ETREEHE
Project start and end date: 2010 ££ 3 H——20114E2 A
WEZIEAM : 201043 A—201142 A
Budget: 1. Requested from GEF SGP: 340,320RMB
K. M GEF MEEKHIFRKLE: 340,320t AR
2. Contribution from others including from communities as follows:
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Total In cash: 90,000 L AR  Total In kind: 272,680 Ju AR
BE&ER: 90,000 TART EBRMETER: 272,680 TTA R

1. Targeted Location and Population :(Briefly Describe location ,geographical details and livelihoods context of target population, with relevant
maps attached)
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No. of households:30 No. of population: Male 30 Female 30 Cultural group : Islem

ZHPRER: 30 BHEA%: 30 THEAB: 30 RESREAR: FHZH
Annual average income/person: 3000RMB No. of participating households: 30
ABERA: 3000 TART WX ERER: 30

2. Introduction: (Describe main problems and issues requiring perusal and solutions)
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What GEF focal area does the project fall into? Please check one or more boxes as appropriate
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OP1 Arid and Semi-arid Zone Ecosystem T 52T F 4 [X 4= & R 45

OP2 Coastal Marine and Freshwater Ecosystem ¥ R HFV IR K AES RS

OP3 Forestry Ecosystem fRMAEZAS REE

OP4 Mountain Ecosystem [[|[X 4 &R 4




OP13 Agricultural Ecosystem £\ A4= 4 &2 50
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OPS5 Removal of Barriers to Energy Efficiency and Energy Conservation Y14 [%% BELAS BEJR R AT HE HI A 22
OP6 Promoting the Adoption of Renewable Energy #fE] n 7 AF g Y 1) 48 H]

OP7 Reducing the Long-Term Costs of Low Greenhouse Gas Emitting Energy Technologies
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OP11 Promoting Environmentally Sustainable Transport £/ ¥ 858 ] £F 42 ¥ 22 il
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OPS8 Waterbody- based Operational Programme 5 < /K44 3t H

OPY Integrated Land and Water Multiple focal area Operational Programme %3734 -1 A1 55 /K AH ) 22 = L H
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OP14 Operational Programme on Persistent Organic Pollutants 5 JCFF A A L5 G241 5 H




4. Specific objectives in this project
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In planning proposed activities, take into consideration time availability of target population and major stakeholders. Seasons and climatic conditions are also important
factors. Some activities may readily be carried out using pre-existing community resources, without having to wait for cash transfer from GEF SGP.
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Proposed activities to achieve the objectives Descriptive anticipated results including indicators
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5. Project Workplan and Monitoring Schedule 3 H T4E 711 K 35 B i (8] 8

Project Number: Project Name J9il Ff 44 FR: i s 185 /T A2 M) 2 FEE AR X 2 5 U R0 Ly T R i 8

Name of Grant Recipient 52 3K LA 2 FK: B st i) 7 2

Brief Description of General Objective of Project:
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GEF Focal Area: GEF OP: Project Start and End Dates:
GEF F 8k W) 2/ 1B A/ GEF % #i%l: OP1, OP13, OPI15 TH AL H . 2010 4F 3 J3-20114E2

Brief Description of Specific Objective #1:
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List the activities necessary to fulfill this objective. Indicate who is Duration of Activity in Months (or Quarters)

responsible for each activity and an indicator of activity accomplishment. VBN RERINT ] (3 H8iZ=RE) 201043 H—=20114:2 H
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Brief Description of Specific Objective #2:
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Brief Description of Specific Objective #3:
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7. Details on participation of major stakeholders: =2 H| 25 #H% 5 K12 515

7.1 In order to avoid duplication of activities and to ensure optimal use of pre-existing facilities and experience, the project should identify other projects/agencies
working in target location or in the vicinity , then propose approaches for cooperation and Co-finance. & T i 15 H y& s 4L, #i LR OUIL A 24 10 B Al
2256, S5UH AL H bt D sl 3 DT AR A SC At 0 H /PR, SR et VR R R L 8 1 de 42

Name of project/agency HAthIR H/HLH# LK Approaches for cooperation and co-finance (both in-cash and-in kind)
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7.2 Give a brief on participation from women’s group, Men’s group, youth group and other less privilege groups in the locality.
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8. Project Budget: i H &L (1%)
9. Discernible problems and issues and approaches for solution/avoidance: B] {35 i PR 31 ja] 55 S fi# g/ 8 G 1) v

Problems and issues are common in any project implementation. Would there be any which are discernible to emerge during project duration? If so, please give a brief on
solution/avoidance. AT KT H St i A5 H 38 W5 4102 47 A8 PRME AN i) B o 35T 3901w 2 H1 B AR 7T IR I AR) DR KA i) R 2 4 SR AR, 335 TT 6 A A e et s ) 5
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10. Continuity of activities and Future Plan after support from GEF SGF expires:

TEBN LN GEF MBI H 2135 R vHRI

After the project ends, some of its results and lessons learnt should have potentials for future use. Can the project perceive how to keep on making use of those potentials?
Can the successful experience of this project be duplicated in other places? What’s your plan to make this project sustainable after GEF SGP expires?
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