I H 2 PHFEK Project Proposal Form

Project Title:
T HA#R: )T B EH XA R L AT SEATE A F4EF A Biodiversity Protection of Bamboo Forest

Project start and end date (1-2 years, not exceeding 2 years):

MEELEAMO-2F , FEH2F) 2013FE9H—2015F2H 28 H

Budget: 1. Requested from GEF SGP ( local currency ) :
WE: MGEF/PHIMRBENELRE (AKM): 30.6 5t 306,000 yuan(RMB)
Hitt# SRR BE|HXHEM (ART)

Donor H#&E In cash M & In kind JEFA &
IPIE=y> S\ 4ax 87220
KTEHLF 18000

PRy =2 5000 73500

X (KTFEARRKD 3200

#vE: DLERADIER. 8. MHSERE RMARTIE. BEFFHSFENSHARE M. MER. T

. EERENETD.
3 . Total project cost ( local currency ) : BiH B &% (ARKM) : 49. 292 Jijt 492,920 yuan (RMB)




GEF SGP Classification i H2%5)

Thematic/Focal Area (Tick one)

FR/E RIS GTA)

Project Category (Tick one)
MABSE G4

Sustainable Forest Management
IR AT AT OARAE B

V| Conservation of Biodiversity V| Demonstration Project
IR ZR Y|
Climate Change \ | Capacity Development Project
URARA REJI R JETIH

V| Land Degradation and Applied Research/Policy

Analysis
L PRI TR 73 B

International Waters

I B 7K 3k

Information/Networking/Policy
Dialogue
B USSR B

Chemicals (POPs, mercury and
other heavy metals)

sl R AMER NS R, 7k
AN oA 5 4 s )

Multi-focal*

% U

* Proposal addresses more than one focal area i 5 & iX 1346 K — 1~ LA 9 2 15 804




1. Targeted Location and Population :(Briefly Describe location ,geographical details and livelihoods context of

target population, with relevant maps attached)

B EMAD:(REMRINE ROALE, 255, MBEEEN B ARG E 5 — T L3 B 78 E AL E #h
&)
KTERBUAFTRBEMEENSR , WTEMLTKTERME , RE 104.5°HM1t4 28.5°C4L , EttHBAmEMARILE ,

PUE LR GEARE |, B/ A2 TR, F150R 18.5°C , 210°CHITRIR 5970°C, £FTFEH 350 X, FHHM 1123.7h, HR
BOERN 27%. FIEKE 1170 XK , FHREKE 1101.3 EX, FHESHENEE 83%, ENHMAEMR 70.65 7F , F*
MBEEE 50.2%, HPMHER 47.17 7@, EFEMHEER 17100 ., KK , KTENMRBIRERTRIR,

F MENIEEREHETFARRIFE , XEN LR RHEELFKR.

TEEBERABRBUTKTENTE , BEARNNAOBRNTR , 25T EHNRES 10%89 AR,

L4 + Py P gm | ouE | BAD | AMEA

JXiE 28 57 48 11 116 4800

. 7 25 50 45 13 108 7980
X 4R nx

B 22 53 39 8 100 7980

Bk 25 50 47 9 106 6139

’.%.“‘L‘l' 100 210 179 41 430 7925




No. of households: No. of population: Cultural group
WHREZDS/: 100 THRAS: 430
T H ARBRBEHAER: DURANE, B 13%KE ¥ Nationality or religion composition in the project locations: The

majorities are the Han and 13% of the populations are the Miao.

Annual average income/person: 7,925

T H RSB 7925

No. of participating Male No. of participating Female No. of participating chidren
ZEHBERBEHEAL: 210 S5WERZEAL: 179 S5 BRJLEANS: 41

No. of participating households:

ST E KX EHE: 100
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1. Introduction: H=ANH

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is

essential so that changes and impact brought about by the project intervention can be evaluated. It is also
important to include an overview of other interventions in the area, both ongoing and planned, by local, national,
and international organizations.)

HRABAHSETPRANBELRER  GELE BRI 2 LA TR, B RN 7 PP S H s R i) oo
MIGZM . i A2, [ SONE FRALZA7E b IEAE AT B0 H B ) SE R I E SRS DR B D

Main problems and issues requiring 2 i) BB R




1, TEXEXNTFERIAXNSXEEMTE'N , SETEREPESTEREAR. HRAZERNNRXRATHMBESR
g, ol &R, KELK , # XEABIH#HAMKEE, WEMKTERERNER , BMENT , ESLHEE , RKIREUK
A, IMXEBERKR, HTFNXEREETIRZBDFNES , MREXEZETFNIEDR , SXIMEARRFE , @7 IREENS
X, ERFETRED , WIS LN, M2EGENREFRREAGLRIE XS HEEL TR, wH™ERL , B
RTHRMESRENTEMY ; @A, TENEAZERXERTHMERRNTEF X , HEME —THEHSRERTHYT
R X—UIENTIMENSHEMEER TR , KT , SFERRIEMIBSEEKNTMESRE , EEFMABNME
=M, AR EKTEMRBELHTEERR,

2, MHEREFIZATOEMNE , THELHE , FRHENETS , —RREMNPRIATS , TFWELXENSETH
AR, —RSBMIAENM , BT RIZRE , SBEFENEIRTN , KLY SEML,

e Rationale /Solutions ZZ& RB/fRR G R

1. FFRELBH ;

2, BERXETREIGMMR—E , REEFMEANMBFANTERRL  SIESENTRENALR, ; B, #
MEXEZEIER | BEFHERENNTBENRAE ;

3. HHXFRAMSHEMRFERL , R EHNENTTRAREZ ;

4, HNE-—MHEE, EFRICHRARIIA , REESEE , BN THEY. SR IBRHEDORET

5. RERMEMEMIALE , WFEXRP M ;
6. BAiRIKH RIVBORIEI, 84T KB, SRR A AR E RS



http://baike.baidu.com/view/9751.htm

e Anticipated results/outcomes FHFR

1, THEMERXEARER , BEsMEIEENRA , BEHNE XEX ;

2, EREFENEMENHEFEY  NUEFHTRERRNER. B, S NAZRET THEILS  LLESH
VLS EIMEF ;

3. BEEAMZ , REMRNARENERFER , SEREAREREA TE~RKkS ;

4, WEMHESHE , RETHENSHE ;

5, BEAMEREMINE , DULRED MR ERRPTHESRE | LR RATHENSHENE D ;

6. BT EFLNERIEEAIRM,

3.GEF Focal Areas and SGP Objectives for the 5th Operational Phase GEF & gAfi -5/ D FaEitRi4E 5 BATH B
B

What GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as

appropriate
EAWH & GEF KA H s (4R SGP WA Bdk H AR 295 £E 7 HE N /20 H — A B AN e T
W% #EM: Biodiversity V

oSGP OP5 Objective 1: Improve sustainability of protected areas and indigenous and community conservation areas
through community-based actions 38 #: X AT 2k LA DOF 25 ORGP X DR 1B Ry AT 4R 22 14

oSGP OP5 Objective 2: Mainstream biodiversity conservation and sustainable use into production landscapes,
seascapes and sectors through community initiatives and actions JEid#: X 30 H A5G s, {402 FEPER YR A] 2250 F




A 7 i R SSO0 SORE D 1) 45 31 32 AL
TRESA#ERHE Climate Change Mitigation
oSGP OP5 Objective 3:
Promote the demonstration, development and transfer of low-GHG technologies at the community level
fEHEAL X B HRBR AR 7R V8 TR AN ik
oSGP OP5 Objective 4:
Promote and support energy efficient, low-GHG transport at the community level
FEAEIX JZ TR BE AN ST A v BEBOR IR ik 22 18
oSGP OP5 Objective 5:
Support the conservation and enhancement of carbon stocks through sustainable management and climate change

proofing of land use, land use change and forestry

T I AT R R B B AR R A, R R AR NI, ORAF A b i

+ 3384k Land Degradation

oSGP OP5 Objective 6:

Maintain or improve flow of agro-ecosystem and forest ecosystem services to sustain livelihoods of local communities 4
FREE R AES RGEIMBNES RGNS, KR LA X AR T

oSGP OP5 Objective 7:

Reduce pressures at community level from competing land uses ( in the wider landscape)

ol A DX T R 5 4 P = ) P 51 RS ) s




E Br7K 8, International Water
oSGP OP5 Objective 8:

Support trans-boundary water body management with community-based initiatives
ML X Bl SR AT SR ALK PR

H2 5 Chemicals

oSGP OP5 Objective 9:

Promote and support phase-out of POPs and chemicals of global concern at the community level

HEB) AN S HFAEAL X2 TR IR RR AP A LTS B4 3RO AL 57 i

/18 ¥ Capacity Building

oSGP OP5 Objective 10:

Enhance and strengthen capacities of CSOs (particularly community-based organizations and those of indigenous
peoples) to engage in consultative processes, apply knowledge management to ensure adequate information flows, and
implement convention guidelines

femAnE 2~ RARSHL Gl A X AGREERD Z50mEdE, MARE PR 7S 0 BE BREM BT AL e S
JiEt

oSGP OPS5 Objective 11:

Enhance capacities of CBOs and NGOs to monitor and evaluate environmental impacts and trends & & 4t X 41 2 A AE B

RN AN PP A B i LA g




4. Specific objectives in this project (What does the project want to change? How will things be different after
this project has ended? What will people do differently after participating in the project from what they do now?)

TE#ReE BAR (AT EBRRMAA? WESREXEMH2AARA? 250 B EMISEH 2BRAESFAKEE? )
1LRESTEXMRVIFMREIR , MRS ETERIR ;
2BEIEEMAMHER , RIATHNTRHELE ;
BREMMENSHM , ABESHIE ;
ABRRETHERE  LESHNAZSERK ;
S ESHERMEmMEN , EF M MRN BN ENEHRPBPENRIR ;
6. BT ST EFRIERARGA | AT RE , BUARSERALH  EHEYSHEMRFBEN.

In planning proposed activities, take into consideration time availability of target population and major
stakeholders. Seasons and climatic conditions are also important factors. Some activities may readily be carried

out using pre-existing community resources, without having to wait for cash transfer from GEF SGP.
FERHIRBESIN, E5 8 B AR ANBER 28407 K A B DL R . SURFMEER . —EEIF ALK CHFR R
BEELFRE, Tih% GEF SGP MILKEIER AT ABET .

10



Proposed activities to achieve the objectives

NIK R B BT 2 W RS B

anticipated results

T B RRR

Indicators
R G535 4 T H

JRTHARFR ¥E HI4R # Refer to
Attachment 4-Guide of Setting

Project Index )

Activityl.

WmAEs FRAKEE

1.1 WERE , FIEFEITX
1.2 RipRE

1.3 04, BERBX

Wik 20 FRF , B
. @, A ERRE
R, T — AR BER

P
Ho

Activity2. 2.1 WHBERAER

B H &3 HIE & FMA]
RFEMNABRARE

2.1.1 F—RmEEARF

Fities

2. 12 mEBRAFER

2.2 ENJRlH R &

23 KARETHIIS

QAWM HBRIZEIE

241 &I TR

2.4.2 PizEi| T B

25 B RS E M

X ERFESENRARERE ,
REXERENMEFER , MBI TH

ZAMAETMFRIE. According to
local conditions, formulate reasonable
technical solutions for the
improvement of the efficiency of
excavation and level of bamboo
shoots and sustainable utilization of
bitter bamboo shoot resources.

ENFRI 300 A RAER , KM
100 EFBKEZETE | 13571
ISBREARETMA0BR

F» Print 300 copies of

technical data, give out 100
new excavation tools and
train 15 technical backbone
and 40 farmers.

E=NMNBE—ITEE
h, FN10EH , HELEF
BRIz zl 2 Ik, BR¥E

11




25.1 EHESEARE
M B, 200, 8L+,
MR

2.5.2 Mgz

30 Ao MERERSE , 8
BEEEK 100 7, BRE
FENSTItE , BEEF
I 500 T, TIB XEHE
zh 500 H.

2.6 BT EFLNERIE
BARFRAE

STERBARIENFE , M
THESDIIEREXE

A FERESE R
Activity3. 3.1 HIE R 1B HlERHRAR G E
RAFHDFRIMENS |5 pim e semas EDF 1000 9T B B AR
RILRT REH 7 500 BEARBBER
3.3 Ef% U1 B X & MR #1500
REMRNHRNRFER , G8F | guspgmii  #wE=H
AENAETEMRP M, RETK | g8 £RAMNEES
M EY SR THNREITFRIAGEL
e, ZEEBFARL100A,
SAENEYSHEMNE FLR, EBE. ERA

Ry M= ST RS

RRMERAF , #£it40A

12




3.5 XEFE AR ERE

35184 35.1

BEE AKX THEITE
# , ik 1000 EMXAH —
N/ EEE R

3.5.2 k& EXEEY LERE  ARZ
MEEYERME, RFE
i, #it 201,

353RELE BR—ENEE , 15
B H#Hit404 , ®EIZIL
TR,

3.5.4 EHMEREHE FR—IXBGHEFE |, L

FREMSHEETEHRSE 2R 50 BERFS 0,

SEBN

Activity 4. 4.1 T BERE {REEIRN B IR FSE e BRI RGEERE

W B &z 51 E &MY
1l

42 B #ERE

A3 REEAMBRMERS

RX 2B ERERE

RBX 2 XTEREEAKEER
MRS

44TERES BEZK R B B IR
Activity 5. 5.1 BENR (B | KEME B X 1 — KRR A 5R1S

T HER) REARME R

L. ~mavxEE

AMEmREMIAUEES , 7

13




E i AE

o, BEIRIMEESE )

5.2 X HF

531® (AZTFEL

=

&)

BATET MmN 2% L fE A AR
R, SFEMKA 10000

JC

Activity 6.

BR

6.1 %THEELER

I, HITERR R (63 WIRE. A%
wEREEH I AER I

ERTEMD)IERUXEHH#E |, #
BN EMLTHEFRMERELE
BRI ENBITEFTLERIEEARR
o

BIEEREEIIT, ZtbiE
XA FEMMKRS S | Hit
40 A , EN) 1000 251 B &
REH, BRATHETES
TEK, 3000 BES
o EIUJIE ML T MG
B, Ml Ngex
FL, WA #BHITHER
HE%,

5. Project Workplan and Monitoring Schedule 3 H TAE %) & BB B3R

Project
Number:

Project Name Tl H 44 7% U ) 114 7 B QAT B X AT PR A ) 22 Rk DR A5y 57 ) RS8R R 30

Name of Grant Recipient 52 7 547 4 5% DU ) 1|44 bR 2

Brief Description of General Objective of Project:
(RS2 e S R:aPSELNER 7Y

BEEVEXADERENSHEFRT SHBAFEELE

, RABRENREALMMARNFREIR , BRSEARIREITSE

BHELEEN, # SEMTHREREMNASR , MENERNAIFEFNA  BEH FERXEIR K BREIFRE A REHFS

14




%, UESNALSERR , BRRNETFAZNETEE, BEe, BLRERMEmMEINE , MRS T it 5 RAY &
AR REIZRFMXEYSHME |, ABESR | REMBESKE , REREEBRE.

GEF Focal Area:

GEF = g8k A9 2 A ORGP
diversity Protection

GEF Operational Phase:

GEF #4T7FrBt: [ Under the same

Project Start and End Dates:
I H 21k H #2013 4F 9 H-2015 42 A 28 H
From September 2013 to Feb, 28", 2015

List the activities necessary to fulfill this
objective. Indicate who is responsible for
each activity and an indicator of activity
accomplishment. %1t SEEL_F I8 B A (1) 2 ZEiE
), BWUEShE5T7 SaE s BUR R bR

Duration of Activity in Months (or Quarters)

BT R B] (3% 7 B )

Brief Description of Specific Objective #1:
FMERARERIR 1 ELRWH

Activity SE30 Responsible | Indicator 9 10|11 |12 4 |5 16 (7 (8 |9 |1|11|12|1 |2
Party 55 0
ik 9:]
1.1 WEERH HAEIT X +
HERERER | T
BE
1.2 37 RE HRRF 20 | +
F. 534t
B, Mol
B, LER
REER

15




1.3 5%, BE
REXE 1.3

BEREX
HAREE
i, FERA
KRERSG
— 17

Brief Description of Specific Objective #2:
FEEARERR 2 HEEFNARERARRHAXE

Activity SEZH Responsible | |ngicator g |9 |10 |11 |12 11112
Party
ams |7
21 mHEEARE | HEXR wmEIEEX +
= MR HARE
-0
2.2 ENfRIHE AR ED Rl 5 R B8 +
# #1300 12
23 BEAREFIE ERE TS + +
Yl I, BRE
Fi15 A
241241 ME XM 100 1E + |+
# TE I8 K6 KK

=

16




| 24247 LR, =® +
B gyre EREFEAE
il — A
I E’gﬁﬁﬁ 1“ IAN 40
8 A
2.5 | 251 5% SHEEN + |
B | . < _
_ | FEEA I 500 t.
Iy
L i35 2
= 1252 W7 . . +
H R, BIR30
2=
ith Ao
2.6 1E1THR/HE -1 E& o+ [+ |+ +
A FESRERRY
79
Brief Description of Specific Objective #3:
R E R A E B 53 FRTTMEN Z 4R Develop bamboo biodiversity conservation
Activity 5] Responsible | ngicator & |9 10|11 [12]1 [2 [3 [4 |5 |6 1112
Party _
axys |7
1FEMMER | REN BF—R&a + |+
I W, wWie,
FERFR

17




3.2 ENjml Bt
3.2 Print data

3.3 Ef&

DI 1000 3

I B St
5500 4
RER

34 EHNEYZ
HHEMWERNNE
MFF R

EBEH

1500 17, &

VB
AN, EfERR
HE20E, W
B E 1L VR
& BuH
& 100 Ao

il 40 A,
wah E At A
RIEEY
SEMRE

w
&

3.5.1 &

&

3.5.2 R

7RI
2 SN

20 NFRIR AR

18




3535 40NMEE +

® B

£ | 3.5.4 8% W~ R

& | =& HEE

& 50 MEFS

i hn

b1

i

Brief Description of Specific Objective #4:

RMEHBASE B 5 4 T E W EMITME

Activity SEZ5f EzlisonSible Indicator 5 1011 12 11112
axks |7

4.1 W B LEIE
=

4.2 B #ER

==3
=

A3 REERAM
BRiEHRE

B #%& Gong
Yan

2 R B#E +
RE

2RMBRE +
EAM R

&

19




4.4 B B4

mARHRE

Brief Description of Specific Objective #5:
FREAREE IR 5 RERMEMEMIAIE

Activity Responsible | Indicator 10|11 |12 11|12
&) Party $E 45
NEA
5.1 EZHREM | BER = ith — AR +
* Zhou RAF RS
— Guogiang
5.2 R HIF AMERE
—— TS |

531F%F (M7 &fz ;{ +
N _ L o
WEAMLE ) AERmI

B LEIR

AR S|

/I ON

10000 Jt,
Brief Description of Specific Objective #6:
R EWAKE B IR 6 BIEEANERERE
Activity Responsible | Indicator
&S Party B

NEA

6.1 XTMBE S | AHMS BEBXE +

BE), =

20




b 4 5% T #8
BENMMRS
&, Hif

6.2 ENRIT H AL NI 1000 19 *

6.3 Ef% BHRWI K + + + + + + + | +
TES5AH
Tr#k. 3000
HE F K,
EMLE, HA
M ZE
+, ¥mA
R TH
BB,

SR UARSEEEAN B B R E BT BR. B AMRUEEFARIRE BisfkiEsh. BROESHINS ERFF—H.

This form can be modified based on the specific circumstances of each project. Also use additional pages to include all of

the project objectives and activities. The activities indicated in this table should be in line with the ones in the above table.
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6. Plan of improve the livelihood of the locals &5 24 A AE IR

7. Plan to ensure community participation (describe how the stakeholder communities were involved in Project

planning and design and will be involved in: i) Project implementation and ii) Project monitoring and evaluation)

BRE XS SRR GRS ORI 2 5 10 H RERIAN T, DURCK 2 an i 2 5 (O 1 S H IR B AT TPAS)
ML B SSHE#N A, BiES MR, TEEANARAR , ZE5NRHESEN MR RMNALR ; BN AXEIEF , B

Bl kiR IFIN AN , URZSHWARZE  HARKRSEITMBANESESIER, From the early stages of project

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned
and good practices gained through the implementation of the project)
FRREE R vHRIZREL, Ay =AML FRm s 00 H Seit R 2 AR, 2R B0, sESRED

BERITRSAE , THABXBHMR  AoMES  SHELBRNHE JIROXE,

9. Gender Mainstreaming (describe how the project takes into consideration the roles and needs of men and women
with a focus on the needs of women, and how this would be reflected in the results and benefits of the project)

PR ERAL CHER I anfer =5 58 55 PR AN Lot R ) o M E AT TR 3K, DS L PR R PRI 75 SR ey s BRAE I B 1R s SR A i 2
H1)

BRERFRE  BANTIIZ , $#FEAC , SRFELMNSS, AENTImNES  FE- LGS E5FHA,

22




10. Major risk factors and approaches for solution/avoidance: =B 1) R K 2= & #7138 4 10 75 B

Problems and issues are common in any project implementation. These risk factors should include both internal factors
and external factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief
on solution/avoidance AF-AA[ 15T H S it ik F5 e 5 42 A7 A8 R OE AN ) @ 3% 2 X R 25 G045 A DR 2= AN A R 25 . 7E 300 H I 1]

S B ART AT LAIR ) A RS A 21 0 2 SRA (43l 17 ] 22 0 B g vk a4 R 5 2%

Risk factors/ problems R K &/ & Approaches for solution/avoidance fy/ 84 i ik

1) . KENESEFTEAXNSEMRNFERE | FFEELRR XA AEARITHR

FAF A
QRERRER , SBIMBEXEZME, BT E K K
3)ARREH BMXBUR

SRITHET |, FEUSEIBAIAT

23



11. Sustainability of Results Achieved : Ji H B¢SE B v] a4

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have
been disbursed, the project impact will continue for many years thereafter. Project proponents should envision the project
three or even five years after SGP funds have been utilized, and consider the factors that could contribute to the success

and continued impact of their project, and address them accordingly.

T MERAE T H St AT, S ORI 45 9 R B 2 20 22 DU DR/ NS R 00 H 58 < AN e R e, T H B S IRE REFF 2R 1R
ZH. WHHEHE PR H R e M5 n 3 FH % 5 FaMfFoL, 50 ORI H BRINAYER I H 20 (2, FFAE RN
LAULRA

FENRESHEERF BATENEDSHEENEN , XBESFLFRAZENTE , BIZMENEE , FKRE
—HZBEFNER , BEEMRNTRENRFRR , UMKRZLSNZEENERARMRR , RIATHHTRHRLE ; X&

Il

=K, BRP TEMSHMNE , RRETE5 , B TRFLHFERIFRRE, XMEX AT HEHEPEN

Htt R # X,
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