i B 8 ¥ Project Proposal Form
(E W)
Project Title:
DA H 8% =VLIR B AR B X AR IR A A B i g

Project start and end date (1-3 years, not exceeding 3 years):

IMB#EIEHEA( -3 , FBIE 3 4F) : 20184 6 H-20204FE 5 A 31 H

Budget: 1. Requested from GEF SGP ( local currency, not exceeding 33000RMB ) :

W& . MGEF/NFIRMEPIBEMEZE (AERM , T 333000 5T ) : 321000 7T

2. Contribution from others including from communities as follows ( local currency ) :

HinZHZERFEFLXEE (ARM)

Donor/local partner

BR/ShEERE

In cash £

In kind JEINE

FBAERASERHUBSMEDL 187,600
FamllTERSER 240,000
HEBERLEBARRFDN 50,000

3 . Total project cost ( local currency ) : THH E£% (ARMH) : _79.86 /it




GEF SGP Classification Ti H2K%|

Thematic/Focal Area (Tick one)

FR/ERYR G742

Project Category (Tick one)
BiHZR 31748)

Conservation of Biodiversity

GX//EZ SRk VS

Demonstration Project
Z G

Capacity Development Project

At /1K e i H

Land Degradation and Sustainable Forest Management

AR AR ] R AR AR B

Building Partnership / leveraging other resources

AR IR R B L B

N Networking or building alliance /Policy Dialogue

Je 7 9 4 BIIER B/ B 1

Chemicals (POPs, mercury and other heavy metals)

Wt bl (REAERNG Y, Ao E &)

Scaling up/ replication of SGP achieved results

T2/ S AN U R I B R R

Multi-focal*

V| 20

Innovation project integrating environmental protection,
sustainable livelihood and community empowerment

B T RR A T AN X R AE AR 45 & 1 A8 A 5 2

* Proposal addresses more than one focal area i |7 & X 156 & —1N L[> 9 2 x5 802

Priority landscapes project located (tick one) 3 H T E S W (3T4)D
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About the Proponent: 5 & f#i
Name of Organization HLIAZHK: BEE FRESEAHESHAFL
Registration No. Z1iCilE5: 526300003108727289

Organization Code ZHZRHI4J4RH5 : 526300003108727289
Date of Founding FR3. H#H: 2014 FE 8 A 1 H
Number of members JLIJAZ: SN 2 %, RN 4 4.

Personin Charge AZRA: F

Bank information:#17/5 &

TEPAT: R E L RARAT B A R 2 =] 76 5 DY 7 B S AT

k5 : _ 2806027609200006253

Ik AaRR: BB EEAES EAAHE SO

Coordinator Bt & A: Ftit, &2

Address Hublk: IR P T AT X TR ER T R) P ELAERER/NMX 2 BT 251 %
Phone Hiif: 17718475606 (FHii) , 18987569939 (&)

Fax:fEE:
E-Mail - F{E48: yinhang@gangri.org
Organization Website HL4 Puk:

References (two people from other organization who know your organization well )

A CREHANAE . SHRHERTES TR 2 AHEFEN)




1. Name #E4: _iKH] ; Title BR%S: 4K ; Organization HlfA: _FHIFA M TEEE/EL ~ Telephone HiE: 13997099116
email B8#8: _ ghzhangli@163. com

2. Name #:44: KM ; Title BR%: EHK TAET ; Organization Hl#:  HiEETAZEMET 4 Telephone HiiE:
13997269762 Email HFFE: _ qcd2006@126. conm

3. Name f4%: K ; TitleBR%: S TN ; Organization HlH4: _FilFHEAEMEY R o Telephone FLiE:
13519710735 Email HEF§: _ 394541413@126. conm

4. Name 4. H#GL ; TitleBl%: ST ; Organization HlM: _FigHEAEEM IR < Telephone Fif:
13997060259 ; Email BBFE: _ dongdehong503@163. com

5. Name #4: FEE ; Title Bl%: =S ALF; Organization HlLH: A HRIESE S . Telephone HiiF: 18780074706 ;

Email fiB%8: bywei@wwfchina.org

Brief history of organization (including Number of projects implemented) HLHAKIREF £ (AFELHETEKNER) .

2014 i, BREASRASELFEFTSHATLETEBE RBUT EMAINESF ;

2015 & |, ERZER| 1575 , 2016 &, FFHKEFN 43T, 2017 &F |, ERL60 7.

MBZE  kEXEERMBESSEKEES. HRABAEES. WKEARFHRLEETINE. FRREETE. GGFIH. SEE BI&ZXK ;
Z—EER ARREFET 10 M NEEF ERBEXTURAEN INE. REDMNA S D RINE.

2016 F |, SERE R FURRAEN |, FEBGEAFRERRS.

2017 &, RTERREALCRA(BEFBZRE 7 DEEMSZEBXBAN MIBAH N REFNEIR | ARIMVE THREEBT
516 AR , REMMGEEEMR) MXEFRIELEBET 10 B+ ; FEBIENIMBUG. RFX. R, FEiNFOEREE LR ZREX



mailto:qhzhangli@163.com
mailto:qcd2006@126.conm
mailto:394541413@126.conm
mailto:dongdehong503@163.com
mailto:bywei@wwfchina.org_

TR THEES AN AEmI I TIE.
-2017 &, HIMIASTTAFMREBIREKEE,
2017 & | (ZIIRMBARGR) REFTBEAZARN AT URATE —FX,
2017 &, NIRRT EETEERIAFRR

Relevant experience of organization #LA7ERTERIE I B SUIHAHERE L

HRRFLK
MM 2014 ERILIE |, ERETASEAXRNMR A TRBR U R VEMAOFREF TE.
UBRFURAMIMBE B , M 2014 FEEETFHEERMSSABPEHWEM L, BIENLUMBRF. fRFX. #X. FRMNREEEES
HEHNBREXTORAN THEESRAMAMAESNN LIE. Ed  BEMFREFERNRTRK BT NAFNARXRIDTDROFER
B AMBREEERFEAMEENIE , LA ABOBATEROEANES. BRARFNESFNMRIGE , TEAT BRIFFR
EIRBEE |, FIRITEFARMMTHNARE , FHRAEEXAFERASERREEENIEAE.
X F R EZ TR
LURBEMFINE R, M 2015 FEEZTHENHRSEXFSNNE ERFRREEVZNEASES , WEEE 120 MRIEEY , F188 TR
BHEMZFAENRE  FEILANER | RIUFHEHE T ESIRR B F REUXWERERFDIER

MEBE HBIRIMEK
LLBIE " /B, WS BB RIFTIRFE—S — PN MFRIT , A—TREFEREFRFPIDIBRIRFES. &
2015-2016 £ RHEIFIET 5 ML BHIMF BT BRANMERFED= |, 2016 FXERT I MWL DR ENDZ , HHIENHRE
B ER BARFNIERNES=




Project staff (please indicate names and roles in this project including project team members and financial staff)

BH SR GEBAZSEATE B R4 REARTH H R 5T RS0 H A SR AT 55 A 57D

FH, AMERIEATA , ZREERAZERARFESAXAKRBIMLEN  FUWWKBRARFFOHNEHIME LS &, 2014 FRIHEFBEE

BAESERABSSMRER L. AXRIMEPRITIBEESR  AREMARZIRERRFPBEE ;

i, MEWEAA , BBEMUTEIRSFARK , ZARTBETATNMATRERRERRFRIFINE R , MERKE. BB

B AR EBUFE IR INE XS, #RARPHBFAIANEFR 5.

XEH, MEETR , ARKXZRFEVZB LN, ARMKRELE  SERITBASELHRASERMER | Arcgis R |

IEE (BTN )  DEEX  FEERLEEBRRFPL  REERAZERRFESESKBEMIEW |, £ FF T/E 8 £, HEAINE PRI
EHHEE RS,

KR MBER , MAEYEHEHEAENRFNEEK , BE5RITARFRFHEE | FNBMALCXEFHREREAES

B2 MEETR  ZHEHARMER  BS5RUZIIRBEMILEHEE.

2= DEER , CHKRFUWFER  KBAELZEL  fE5RUZDRX @I HNEE.

FUX K DMBER , RERREAXFNRARZELER  ARMEFSERITASBAENE=TDRAEXFRFH IR S5WEF=TR

RigmILEHES ;

i MBETR , RERZUSACIEB LIRS , S5 RITASSHBENE = DRMEXRF# T ;

B  IMBEZXR  REEFHAFEARFSHEARMLISN  SEARFRFPHAGLUENATHFAE  FRETFHD D RHRMEZ

.

RENE K MELTX , FBERERZALZTM IR , BONXFIIE  BXORXERE.

HELE K HNETXR  AERAZVHEERIMLEN  BXXFENE  BXARXERE.




HEEiE  MBEEETR , G Wes TENB TIF3 & , AAME PARMBENEEER.

BEE , MSEE , ARMENOMSTIE.

LBERE  MEMXER , FBEREMNBEFES (BFEL)  FREVESHERFHSOUIDARSEK , AKSSHALUEHE
BRHEARSS

M4 , HFEEREMNEBFFEH  IBECHRBENEDNRFNS | AEISUER@ILZMBER BRI,

BHRILBEZR  FREZIRKERFHDZER , AMKFRFHFRKMIPRBERHRAZ .

mEE  METR , FBEAMUTHUSRTEN , AMRFRKERFRBERERATS.

REWL, MEER , FEEAMRUVBEENXRTERLEE , SRIEM , ANB BRFRERENSEED I RIRHEEARSH.

Eotn , METR , ARFERBRRRERAE , AINE L EZHBIRENBRBIE RS,

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living conditions of

target population, with relevant maps attached)

BARAEMA D (R ERIRNE R E, 248K, MEERNBRARERRE, ERIN—RN L5 E e ERA B, 680 =R HM
B & Ui B TR S VU BRI AR L. )

STRMRAETFHESEMESE , THEIKIE 4000 X |, 2L, &F. BfRIROREIAARM , XBEZZIKIENAKINFER | 2K IFEEK
BRI, BREMEEE  EIEIMERNERNSFF |, LA THAN 30 CAORESKER , XA WHRAE =R hEKE",
Mo IR E 904 31°39' ~ 36°12' AR 42 89°45' ~ 102°23', {THIREM REEEM. RiE. BE. EENENEEKEEEME 16 T EME/RAHH
iz  RERE394AFALE , ABEAL 56 AN, EdhEEAO G 0% L, EthAAEN. B, #Hil. REFRE. =THRHBX
RAEFENERYRN , AhaiEED. BHFERN 8 HEX MRS 237 MEK,




SOCE R

.

N

o
e

R R S 3 R RRK,

No. of households:

BHRBZL:
Annual average income/person:

T H RS -

No. of participating Male

4000 JT

SRR,

No. of population:

300 7 THRAHK:

RRRRRRRRRR AR KRR KRR R AR R R KR IR

1500 A

No. of participating Female

KRR

Ethnic/Religious representation

W H A RESGEEAER: 90% 0L AR

No. of participating children

TRRRRRRARRRARRRK
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25 HMBHEAS: S0 A 2 50 B Kz NS 20 A S50 EKILEANS0;
No. of participating households:

S E FIFKESE: 50

2.

Introduction: &5 &A+45

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes and
impact brought about by the project intervention can be evaluated. It is also important to include an overview of other interventions in the
area, both ongoing and planned, by local, national, and international organizations.)
HRIBAHXZPRANELRE R GRLE SRR L AT /R, HEE A 1 P8I SEREIE Py R i o Mg . 1 38 2
b, FE SN E PR A 2 AR BEAT AT H B R St A T H A AR DB AR R, D

Tl =TI X AE 2005 S 1EHEHE N =TT B AR Ry XS A& 5 15.23 T3 P 5 A B, 2011 SF i = VLR E S AE SR 226 ol
XA AN 39.4 JiFT5 AR, AHE 17 MR, LS LR 43.88%, J&REUEZOVE, 2016 = VLI RN E 5K A F ik
RHLX, WA ASE: ERMNRZEL MACRE. 2 E, RRHHEEZE, =ITEXH 17 8, B8 50 SN, WAL
FH B R DGES,  BEOL T IR G R X Bl KNS A= Sh ) i B S5 EAT 8 s BB B X R SR AR S ORI A B 22 b L], oL 7 R IR AR

SEP A m AL

M 2005 S, DRI PR =ITIRASIABLIRG B SE WU AL T (K025 22 T J “ A 25 SO (K3 3l 36— OB i 1 ife =TT X O T et
X PRI ATB0; M 2009 2 LK AR GRY DA =TTHBBIXOT SR TIH, BEASMIRZ RIS BH 2. Bk, RisM
PR T U X T e N B8 SR ANAL: DX M PR A s 2009 AFES T 7 B SRSk i e A AR B 5 B X 2 AR OR3P DXOT AR 37 X BE T3 e A S

B, BEETEZRZ TP AR, 2007 SEEREN ARSI RO, EFEREMBXIT RS, H3, MRS RSE LA 90
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PR =TI AE S B RS b2 S a2t RRE A (R A2 — NSRRI ITH , AR “EFRA AT 87 JT REF AN
WA« BERHEIFRIAR, @A XATsM%s; PR E RS ARSI O/ B2 X T H A 2013 FEEITURTT AL IX O R 2%
(RI/INEBE B AN RE /i B H 5 2014 SR LK TTJ 1 SCHF BITRVETLIECR XM B B I H 5 2014 SF e BOAS ST in A Tk B 2
TFREALIX AT T RISCRF U H 3 GEF Tl H 7L 2013-2017 SEJFJg TR RN HARSE . 352 Ak XIS MRS JIAIA B AR -

Main problems and needs 3= % 5] A1 75 5K

B, VLRGP IX AVE A e 2 B AR RAF I FE R . 2001 RS “ =0 HARDRAP X, T 2005 GF TR 9 E 5 B AR R
X, {7 15.23 TP AR, AT 18 M X, DLEFINEHOE, =TI HR R X E R 1 3.8 /1 F 7 A BT EEM
B, ERZLXAE R T A ) 18%. AH BT EA% h BEF i A A S S B S e B A AL, AR 22 2 A XA L ] LA
LN EH, HEABBEFHXZHWEEFEAEY), FIX LA X 7] DS IR ke HEERH . SMEER
N, FEZVLIEHLIX A 46% 5T Bt DA 530004, J8A% Bh 27 Be i 20 A XM S 30 RS MO T B 1 5 ZU RO Ay, AEIX AN X R
fK] 336 J5 % 25 e s 2l 2 HuAL X ORI DR AR AR “ R4 X7 BIThEE, NS FX LY FHER AL 7 /EHL RS (Lietal,
2014; Shenetal.,, 2012a ) . {HIXEEHE X ORI Bk = FEAH K 0 AT AT AE S 5OWAE B IR AR iZ N RAA ], i Bk = —> 41 A %
I e SR FE 7m A Ll BRI R AP IR . X TR B =, stk — B = CR 4 DX 7 T R IRA

FEh, UK RGN B ROV S fE BARME TNEYD . AL BREL R (ERT. 2905 LT AR L 7 R U
LIRS A T E AR RO R, AR R T ARSI R SR AN R IR AR SR, AR A AR R AR, R IT: =IL
P HIX 90% ) R AR H L HH AN [RIRE B2 3R Ak, B EW B R A 1950 E4KH) 50-70%. H 1970 FEATT IR, B 7E Fr S il AL
FbEAL, KPR G = VTR XS AR 35% /8 1o SEEIC T F SRR B, il O AR e, 3B i

Ko ALK 5AEZIBAC R RIES, =ITHENRRS SHOLREE SR RTE R b, R IE X2 A
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BsETE. L, WP e A Ry IR oK, fERTINECRTT SN T A L WA R, HENAHXATHITER, N2E
) = TR 20 el A ) i N e (ARt A X ORI B, vk — DA X ORI R CIESR (I S 4%, oAk X PRI B B SR AL A SR
% o

FE =TI X 2 AT TAEIX (R ) Sk T, IEAIR 24 XA B OISRV, UM ERBE X O8], & HIT
JEEA B 8 KRB X RGN, (HXE/ N2 DT R BIGR BTG Z N T AT IR 2 N2 F RIS e B 28
TRAPARSRI) AT, (E2 T HCA IRIE 12>, AEE T AT RASR . Bk, &EEE 02 F Gk Sk .

® Rationale /Solutions 7 R B /AR5 R
BT H I B B DX SRR JE PO L DX I AR R L DX AR S D, BER A 1L X A b 3 R 2R T
FETETAE, S 878 s = VLU X 5570 30 PRAGHH L W1 B DA A 2 REVET G APk, B VI X L, 3234 X AR 4L
FATENE, RIS, PR EEAL X ORI I IR 4 7 FL 7R 5K, 0 e e I i 3 1] 0 % 2R s B AR IX RGP HIR L, =V 5K
ISR R ST BR AR RS B, AR — PR X ARG B 7 1 A A BRSSO 3%, IR T AR L2 AT Bk
HE— D4 T AL X R (0 SRR B8 B 22 T

BEan s = ra——"m1r"lk, @dEXRTITEE. BNSNREARANSLEE . RIXEENGTRTSE, g2 EE
e RN DTG, BN 7RI ORI 58 T LIS B N2 1 70 =S

® Anticipated results/outcomes F R
v AN ZVLUERLIX B AR IR S PR 7 5 VLR IX A2/ 30 pA R #E L IR E B RGN E, FERI AR SIHER, e
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SR 21 P T W A0 A AT B, RIS 78 it L 98 A DX ORGP BILAR A 755K

A = VLY DX T L 2 AR G R A X ORGP IR A 75 SR PR T AR

—ANE G BHH T R 10 fok BAEX RTINS . HASMRIEIALA ML EE . R XIEBEN ALY
Jer, WL E ERR I SCREAT 5, RS e =LA X ARG B fE

3. Project contribution to SGP expected outcomes for the 6th Operational Phase T B %} /MM RIZE 6 $UTH BB K 5Bk
Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
XANTUH T & GEF HYMRS B AN SGP HIMIRAS B A H AR 235 42 5 HE A 2 tH— AN BRE /N1 & AL T
v 3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society
YERp A Bk EH B AR 2 FEIE AR S R AL 07 iR IR 5
3.2 Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)
ARG Aok BUOR ARSI St m] 7 22 ) L g PR
|:|3.3 Reduce and phase-out POPs, mercury and other chemicals of global concern, increase the proper disposal of these harmful substances
/D FB A T IR ANETS e SR AL E R ER SSRGS I e B e FH AL AL &

\ 3.4 Capacity development, networking, coalition or partnership building for enhancing environment NGOs’ cooperation on landscape approach

promotion

IR EL NGO FEHE WA LI SR RERE T e AL RIS R AkFER AR
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this project has
ended? What will people do differently after participating in the project from what they do now?)

WEBRFE R (RATEE: ZXNHEBRRA? WESRESAHAARA? 250 E EAMISEH2RAENFRZER? )

D SURSTIEBX EEM L EAES S B A A B X R ILRAER
2 MR SR L =T0IR B RS SR N RS BRI R A R BRI IR OB
3) BREMXRPWTHERND>EPEG_

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic conditions

are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to wait for cash
transfer from GEF SGP.

BT BESN, %58 B AR AR AT I B A R AR ZET . SIRFASFER. —ESHIFARX EANREEZLITR, A
W3 GEF SGP HITLKEIARL AT PAREST .

Objectives Proposed activities to achieve the objectives Anticipated results Indicators
T E Bz NIE R B F T R S Bl PRI R BRI GES B 5 BUH 2
TR ICE AR )

Objective 1. )= | Activity 1. Ti HiE3) VP T RIAE SRt X A 259 | TR B AR SEE R E s — 1
TR FERMILE | W8 =TT Db L 2 i) — Bkl oA K AR ST e = VLA LU 2T R A
WS THER U El
KRB XRTH | Activity2. T H ¥53) NS B e U WF T K s R — Gt — I E Tk kit
BRI R WA R & e STt R SR 2 30 PR L | &) — 3T e SEHLIR A Y 30
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it LA B A X R 3t

MILEISZR; AL ORI AT 3
B RSCRFE VU AR SRR

Activity 3. 3 Hi%E3)
S YA A = VTR X 3 30 JRE A L SR 4y
iy AR TAEE, DL AL X R 1 (1)

I A L 2 R AR RS SRS B R
KT i gt X Ry e s R
VR L S FE A X ORI b B
IR IHLFTR

S =L X L 2R
SER Pl A s
BERf A 2 IR KLU L
W SMER S  HE
DX PR AP IR AN 75 5K 0 e 4 122

Activity 4. T H 153
WEE R E R, #EEHERS,

ki

BT E B i

FEHE AR B AEA ., 25 E4EIX
IR IR R AL 2 OB I e — 1y
B S YR .

— G =L R F LI
AL R S IF T B
FEAB IR S s IFED SO
.

Objective 2. IRFEIR
JEBHE R =TTYR

Activityl. i HiE3h
BE e T 2

MR SR & R, AR TR AL
M PE TR O FERL b, Bt =YL A

— 3 =TLIR B R B A

5}
B

HRERAELREE IR BRI P HESE

FERGRYPSRATE | Activity 2. 0 H 530 WRAMIEATR, BEIEENFERT | MERN=ILEE R L5 AR
RARERRIE | L P 2 7 AR AT AL 3 J2E D 32l

DU R PR %

Objective 3. Activity 1. T H #&3 W AE X R T I . RS | SERED 10 RGP e
ERAXRTHAT | 7E70TIFE 10 BB T R 5 S5 B) RIHAWSELEE . RIPXEHRN | 31, JFT& LGB, 205%
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HESETE

5 =L X Al A X AT 30 & 2

28,

] 100 A K.

5. Project Workplan and Monitoring Schedule i H TRl &2 W& i [B1E

Project Number:

Brief Description of General Objective of Project: ZE4BHLA = VLI X 4 X AR H IR, RN 38 @Ak fEAT

B2 4 B X (0 P B 206

] ZEF R T H AR H

GEF Focal Area (e.g.
biodiversity, climate
change etc.) :

GEF H i 4t (£ %
FEME. iR EE)
EZREIERS . HIX
TR, = VTR X

GEF Operational Phase:
OP6

GEF PUATHBL: 28 6 1

TEr B

Project Start and End Dates:
TiH Lk H I RS H)
2018 4 6 H-2020 4£5 H 31 H

Brief Description of Specific Objective #1:
TR B UL AR H bR 1 B =V 32 B0 L S5 A 25 SCA0AE B DLR ] BB X ORGP R IR AT 75 3R

List the activities necessary to fulfill
this objective. Indicate who is

responsible for each activity and an

Duration of Activity in Months (or Quarters)

BT RIS Ta] (4% ) 815




indicator for each outcome.

B SEBL L3R AR L ELE S, B
Wi 2 K B2 57 B 3 R (R R

Activity 7 | Responsible | Indicator
) Party ks
UiSvil
L= | T R4
TLYEHBIX HARESE
L 24 SCHRIZE 5
=P — S
k T =1L
Pl 2
&S
El
L2 AR | H5 TR
it B g1
T = HIEN
ikl —

(IS
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Hb R A
30 JEA L
ikl
*®: X
T4 H AT
IEZRiIba
R Y
AR
HEZE
1.3 e | HEE, i | — =0T
H=ILYE | BB JiHh X
H X % AL
30 JEH L WAL
i URESS,
fis B GRS
AAE il
B, P M S
JE R AL X Gy
TRAP HL 1 (EEN
PR B 75 B #
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B ERUIDE
W ESE
ISORN
B X £
PrHL IR
AR
Ko e

1.4 FFREL | ThR — A =IT
NS JR B R
BEIRE BN AL
e, % DX R b
T BRI R AR AN
k. R S
SIS
(=Rt
R
FFENk 50
e

Brief Description of Specific Objective #2:
6T S AR H bR 20 AR RS 5 S ST AE B e O OR3P D SR T F8 AR SE I ORAP I ML S s S 4%




20

List the activities necessary to fulfill

this objective. Indicate who is

responsible for each activity and an

indicator for each outcome.

B SEEL IR AR L ELE S, B
T BN B9 BT T A SR AR b

Duration of Activity in Months (or Quarters)

BT R IR G A 8RR

Activity 7 | Responsible | Indicator
] Party fabn
i)

2.1 8 | F — =L

CagRTie) JERE

= S
*Ejm 5

22 2UE | ThE — MR

SR AT (¥ =YL
H AR5
Ky M
i

Brief Description of Specific Objective #3:
IR F AT 3. SRR (AP AT 308 50 57 &
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List the activities necessary to fulfill

this objective. Indicate who is

responsible for each activity and an

indicator for each outcome.

SISl B IR H AR 2 S, A
WG B ) B3 5T B B R R R

Activity 75 | Responsible | Indicator
] Party fabn
i)
3T | HhE e E D
FFIE 10 X 10 {XHIIA
“BIE Y GRUY AL
pAdibpi B, IRt
i5h Irek Bis
B E %

Duration of Activity in Months (or Quarters)

BN R R) (4% 7 B8R

Indicate persons responsible for

monitoring and progress reports:

VLRSS H B AT E R N

Monitoring and evaluation / Reporting Frequency Wi 8 /41 &5 AR

Monitoring

and

e
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Record-
Keeping

BRIAERY

Progress HFEE
Reports i

JER T

IR A DREEA D KRB R T B R . BRI AR EESHERIE BiskiEs). WRKESR EESE 10 TWRPES A,
M5 Z RFE—F. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 325 2430 A2 o it%1

AR H 5%k o X ORI 755K 208 LA P T e (R0 BRSO TR AT 7, ] [l 2 LA A e 22 B0 AR P i s R Bk Al A LI
Pl =ITRE K AR, FNEEEX RIS 2T G, 2SI RATEINZY, 8% Ja =TT X ORGP R XOR AT E AR IR 3712
ISR

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii) Project

implementation and iii) Project monitoring and evaluation)
B XS 5HR] (FRAH A X2 A 2 5.5 B kIR #, @5 E 152 @ W E 1B AP
FEBT XS AT AL DX R 1 75 SR 2RI AR RAL X O s i R B2 rpr, DAL S AL X R ok R TR A . RN, R IXAT A& . R IPIX
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(AR SR PR ORI B A R DGR 2 7 A RE Al E0T 8, “BAD Vbl B AE N B S b T Jig LA X 2 5 R4 1T sh iR e 2 6

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices
gained through the implementation of the project)

FREE (FA TR, 7 AR R SSiE TS 2R RN, 2B, mEskED

ERES, X ED 30 B =TTYFHIX A 2005 A XORGT ( Ra sSRATBLRBEATIRA TR, ARG E AR E il . BK
HFAISEH 2 S 2 SE A — R B HO 5 SCRON AR SRR T R h R FniR . 229655, A, BB Y87 70 S A A 2l f 244 04T
Bk, AR ORI HOT R A S iz A i . TEith A FE AR/ 300 ZALHIPCR N AR .

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of women,
youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this project)

zi, BE. FAERKSS AU A ffE Rt 59, EAERMERMTER, DLITEM a1 6ae 77, aefbAi s, B
25T H R AR AL

FEIH BN 9 i &tk 25, FINAEBH TS, ot —BHRIAHX R Pt HE Lkt E R e R TAE &

R -

10. Major risk factors and approaches for solution/avoidance: £ 2 1] X A Eﬁﬁﬂ‘ Zﬁﬂ@ EE

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.{F
AT 5T 1 it Ao 75 88 IS A R AT i A 3 A XS PR 2 B A P B PR R MM BRI 2R o AR 50 S0 2 HR B A mT AR 6 DXL PR 2 1 2
BN TE, 135 T U0 B R R B e JRURS: R 5V
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Risk factors/ problems X[ & /5] /8 Approaches for solution/prevention fFHk /38 G F) J5 v
1). M RASEREZA 1) B RO RE R R A, S B LU R O AT St 5 5%, KRR

IJ T 0 AT S P 0 10 PR L 2 R AR 2 LA

2) ja ATy
2). HARH Yo RS ) B 1 HUREZR AT Vi

11. Sustainability of Project Results: Ji H BRI ] Be e i

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TR AETH H ST, St AT 25 5 R 25> 20 22 DU DR/ NI SR H 1 B3 eSOt e SRR, T H RS mie REFF LR 2 4E . T H
I & N %S AT i AR H B e 5eJa 3 SR EL A 5 R RN DL, 5 S a ORI H B A AERF I H SE KA, R AR R A0 BA R -

AT H FEARK 3-5 FEAE =TT et X ORGB TAR ARG, B 7 2t b DA+ DX ORI U 2], B AR =471 e i s (0 Bl ik A7 AR oK
X ORI B . 0 H T O X ORI AT BN 2B 2 O AR B AT N AR, OSSR SR B e B 48 T

12. Project Budget: Zi H Fi&
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Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify. M3 35 52 P 75 B S 50E . 0 5 e 62K ) e A TR 1E 2%,

HEEAE. WA DA%, TR IR U .
Category of Expense Expected Grant request Co-financing sources
K] expenditure from GEF-SGP RCEFHEXKIE
?ﬁﬁ‘iﬂj AN T Community Proponent Government Others
AWEIEE | g HHEHLE BUREI] Hofth
Cash In-kind Cash In-kind Cash In-kind Cash In-kind
Wa | RS | Be | EE | 3e | EBE | B3lE | JREE

1. Budget for activities Ji B i&3 THE (2 90%)
Manpower/labor A\ T./% /J 422,000 140,000 60,000 192,000 30,000
Training/Seminar/ Workshops, | 68,000 40,000 20,000 8,000
etc.
Hlll /s /T 2%
Contracts 7 &[] 60,000 60,000
Equipment/Furniture %% 8,000 8,000
Others | Travel/lodging/meal | 98,000 48,000 10,000 20,000 20,000
HoAh LI ETE

Outreach and 22,600 12,600 10,000

knowledge

management

HAL AR
Miscellaneous 2% 2% 2,400 2,400
Subtotal /M7t (1) 681,000 311,000 100,000 220,000 50,000
2. Admin budget ITEUE BT (< 10%)
IPAZETRH 64,800 10,000 30,800 24,000
7K FfL o 2% 25 2 4,800 0 4,800
W55 N\ 53 L% 48,000 0 48,000
Subtotal /Mt (2) 117,600 10,000
Total (1) + (2) &if 798,600 321,000 183,600 244,000 50,000
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Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 1£: HWRITIREIEFEFHBEMT .
A BRI 53R
Projected expenditures per annum during project cycle i B & #i N %R T EH S H

Expenditure Category X {285l Year1,[local | Year2,[local | Year3,[local | Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | GEF
FIE (AR |2 (AR |83 (AR | currency] | final 5 GEF AT
D) ) ) &1t calculation) | £f#%
(AR | &t GFH
D %, HEXR
i R R
THED
Manpower/labor A T./55 73 100,000 40,000 140,000 43.61%
Training/Seminar/ Workshops, etc. 18,000 20,000 38,000 11.48%
Hl/ I /5
Contracts 735 [A] 60,000 60,000 18%
Equipment/Furniture ¥ 8,000 8,000 2.4%
Others | Travel/lodging/meal 35,000 15,000 50,000 15%
At | i e
Outreach and knowledge 5,000 7,600 12,600 3.78%
management B & F R0 1M HE
Miscellaneous 7% %% 2,400 2,400 0.72%
Administrative cost 17 EUE HLF 57 10,000 10,000 3%
Total &1t 168,400 152,600 321,000




