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GEF SGP Classification Ti H2%5

Thematic/Focal Area (Tick one)

Project Category (Tick one)

FE/ELEE. GTA) WHESR 14D
Biodiversity v Demonstration Project
V2R REIH

v Capacity Development Project
eI RETIH

\' Building Partnership / leveraging other
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v Networking or building alliance /Policy

Dialogue

S ST [0 2% IR B/ BSR4

Scaling up/ replication of SGP achieved
results

T2/ 2 /N U R T EAS Y BR

Innovation project integrating
environmental protection, sustainable
livelihood and community
empowerment
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SameEimH

* Proposal addresses more than one focal area i 5 7 iX 1546 & — 1~ LA [T 2 45 9t »

About the Proponent: g Z i

Name of Organization HLIZFR: & & A X A% B RRI BT H O
Organization Registration No. HL#4t —#:<f5 FlfUAS: 52650103MIX568471F

Date of Founding Ji%3Z H3H: 2017 £ 10 H 19 H

Number of members HLI A ¥: RN 5 4, FREIDAG 3 4.




Person in Charge St \: %

Bank information:4R1Tg & :

TEPAT R EARM AT B A IR A A S & AT AL (Sl ST
AT I P VFATIER% #ES 103881070328

k5 30703201040007951

KA fr B8RS XIEET A% H AR R BT 0

Coordinator BER A : #5708

Address Hidit: H7aE S B AT HT VP X e UK 1096 5 KR A% 501 %
Phone Hiifi: 17767688761

Fax:fZ &

E-Mail L TF{548: 394170014@qq.com 727708758@qg.com

Organization Website HL#) M 35: www.wildxj.com www.wildxj.cn

References (two people from other organization who know your organization well)
HEFEN CREFHAMH . SHRHEAF TS TR 2 CHEFEN)
e Name ¥4 B Title BRZ% 645 N Organization Hl# 1LI7/K B (R 0> telephone HELiE 18911489069 email HE4H
luzhi@pku.edu.cn

e Name 42 £k Title BRS% T H A 5 Organization AL 47 3% SEE telephone HLiF 13810100073 email HFFE
wangyiging@see.org.cn

Brief history of organization (including Number of projects implemented) HIMHIFEHE (AIFLHETRENER)



http://www.wildxj.com/
http://www.wildxj.cn/
mailto:wangyiqing@see.org.cn
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Project staff (please indicate names and roles in this project including project team members and financial staff)
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living conditions

of target population, with relevant maps attached)
BArarEMAD: (MEHRRE ROAE, 245K, HEE BN BARARAERIRG, & 73— B30 E T390 8 #re B KA E
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No. of households: No. of population:

WEREZLF: BB 206 BEAAL:

Annual average income/person:

W H A ABERA: 16,000 7L AR T (ETTHLER)
No. of participating Male

Ethnic/Religious representation

680

No. of participating Female

W H RREBCRBAR: Wik

No. of participating children




S5 EMBHEAS: 300 S5WERMZHEAS: 380 S5 EKJLEANS: 120

No. of participating households:

S5 E MR ESE: 206

2. Introduction: I &N

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes
and impact brought about by the project intervention can be evaluated. It is also important to include an overview of other
interventions in the area, both ongoing and planned, by local, national, and international organizations.)

MARAENHLXLFPRANERER (EREBRIMERLATN, BHIRRN T T SN B T RIS . #d4t, EXNER
R L IEAE AT I B B HRISE MR T B ) SRR R EE., D
H SR HhHR L
KRR Rz —, #EghE. e i, /RS IR S 2250w i . ILk4 K 2500 A, BILFE%E 250-350 2
B, mmAIA 800 AH. RilEtH S b KMl R, &M SR i L R AR R X BRI R . T H HA: TR 1L 2R
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16 H 38 B}y 152 F, EZKE fi/Ry 93 26 F; 4 0L R RILIdAH 10 H 55 B} 158 F, HA R ILILFEBIEF SRR, TUH X3t
R F EEE 6 H 14 1 36 B, FIN IUCN LLEG% G fE (VU 7200 2 B, “Bitfe (END "Ziifl 1 fh. EEM BRI
G HH. W R A, R R I JhlcE. DL BT, B RS REWmT Z R Z . REVENIE 20 4F




AR TE H X 8 T R P Rh, Ak H BUR R E A L. PSR R E N H ATME — BB sE R LR A A, WG ET A K 4. FEIE X3,
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F5EJE 106 P77 A B, B 15,000 77, MEHA 9,300 &, wHHEIEIF 80 ZF 7 A B, AIFEINA 16,802 Jt, LU KIE LRI
W, FEEREIEAR AmEFIX L 40 7370/ Mbs R G IR T & A BT EE, JREIN RS 5IRIFEE . AR,
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T H by 0 AR TR AT (— S0k XIRERSN) o HRTESG M O 20 RIABIRAN N, &G H] 50 4. K ILZRHE
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EAISE R EUR . (HAE, XOWTEg MRy, ZIXEOFEAMK R IG BN A . B 7 OeRrgssE, I0H 3y o HAl R E fr Bl
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e Main problems and needs >EREMFER

H5, AT AR 12 ANERM L, BRI AES RGER S B AR HRBE SIS, A>T 8000 k. HE
A, H I ) S5 S S AR AR R T B G B A ERIN 60%,  HH E F ARG MR AR A A R R E R L. BsRE =Rk
AT S, Rl B S S SO R, S 500 RO (Y, BT S, 2013) o HEEETETEE 2015 & 2018 EHEFAME
M, THH R S50 S BT 60 RAMA, & 2 AR AR R IR A I B S

FEREE A AR IR, MuTIiH XA SIS 2 SR/ g, F25E:

1. PR F 1 it R R T 0 S Sk 1 TS A S s

T30 e DX Al 2 98 7 2 RS T XA 40-100 A B, G216 EIE MU & GO711 Mk AMHETIH C& L5, HOTRNIIH Xk, 2%
Wit Tigsl, Wk KBTI BUH s XA R T A R R R 4, A R E R L. T . TRt SREZSEA
L, EEFREFIN R, 2016 % 2017 4 AR A 2 RTEARMIT & T A BAEFIK, 2018 4EAE SR SRR IS EIN 3. LA Z BT
B AMAA & 2 O DS B S B T A,

2. R RN I T SR AR R A R B o

2016 4, BFyElE, Al ER AR IR D, SHEFAEE Y EE, RE B FARRERY . EEET R e 2017 40t ANTE
B R TR A T E RRA S RIA X3, HIR 170 AEKE, HXRBELEMN 8.5%, m T HEHMES A X O A HE, B, and i
HELHX 3.7%, P H M NHIX 1.2%, #EXARMNSEIERZ T, CHRREBIR, SHRES AWM EEIR. IR 2017 1
A, TS E BRI R T BRI R G, X E I A T BRI .

RIE, Btk A 75 T B Ha D) Ry By, 3tk 57 2 PR T TR CAT D A2 b R T A g, R g Ry IR, it —2 0%
JERN MRS TARFHUN (6] AT SO R FEREE W : HoE, HHhR ERER S RE 4. S EISHINEIL RS R,
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PRI, By bR RS R AL 2 Oy ik S

B, AU TIA AL E Y T BVERRIX SR I #55K . B 5, TUH X BCA BOLRYX, 1,000 2107 242 B HA — Ak
Pomkst (3 NG, RN S 2 f T PO AR R B A S AT R . R, TR DRI E TR, BUE EE
AT AR DA EAN A o B A X AR BT W BUR 32 SRR TARIRAR S 50K, HRUONTSRBUTE 15 3EH, R A AR 4RSI
o 5356, Ztidt XAV R R —, BHOON R EZAFRIE. HA I 2O, SR8 B RN I A RE /1 95 W R A R AT
FREEFIURALE], BRI BN RY LA R, fEARTRT BOUMR R DL SRy, IR JEFREDGE, Bl A30h
TFfE A

e Rationale /Solutions 3 JF B /fR R 5 &

He T EF BB AL X ORI S AR SR BE B0, MRABAE A RO I H X — a4 I &, DRd SR 30 S R R i &
Bk RN, fEREAEMALIX . BUFE IR S ARKNVGIEEE), TR Z BT IS, WRE LW AT, AR
DXCREAS B RA IS

e Anticipated results/outcomes iR

T AL DX 3 I BT R AR 2 E W B DA I R S T T S A AR T M A DR, 2O S S0 AR A S
Hu R BB TR R R A5 RIS ], 9it— B IF RN R TAE GG AR5 BURF RS £ B0 A AT R T8] 0 B 30 R4 22 1 X 4
HAMER, BEAEIFHE SR B AL X R AP B o

3. Project contribution to SGP targets for the 6th Operational Phase 3 B % /MM ZitRIE 6 HATH B BRI TER

Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
XA 755 GEF BN B h AT SGP RS B H AR 21 72 T HE A /20 Y — A2 N 3dE & I 30T
V3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society

YERE PR E B AP 2 R TE RS RG0SR %S




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?) WH K42 Bz (RFT A%
B XD AREERAA? HEGREFEH4AR? 253 B EMISHH4RAENRRIEE? )

XTEE 2018 4F 6 FHLZk, T H IS5
v R DX 0 D 4 0 B S T R AL T S B A AR I UH MRS B BRI R, AR N AT RES R E T,
A R0 D TR R R Tt T S R e ity 20 SR ) 2 R A 2 b PR A B
5L H A DX AT X 25 5 DR OSB3k 67 T SR TE T, A 28U A9 B A 8 A8 AT 9 N B R
FEor A ARIG BN F 58 T ORI AR T H AR, Ak X A R AT B T AR AF IR ST A T 3CRE,  LAIETH 515 A i k577 20
1% B> NS R E .
Vo YA DR MR BT RIAITUAG S5 OR3P A T T BCENATL, SR T SERiAT 2 7 AN BRI

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to

wait for cash transfer from GEF SGP. ZE %310 H iG3hit, &% R H s AR FIZEA SO BB BB R RET . SELSHERER. — LA ALXER
FIRIEE SR, A% GEF SGP FITCEXBIA R AT .




Proposed activities to achieve the objectives
RIERR H AR TR W RITE S AT X _ETE RIS B AR, XL Bk
B, B4R, AIRTER. Bln, JF&. & B4, KB, FH
BAHHLEEVI

Anticipated results

TR
X N THTEKIARFR E A

Indicators

mEE

Objective 1.
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17 SR (1) 35 08 AT S PR e Ry

Activity la: AT ZE S FOPRML AT HERE . edh At X il
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R 45 &

5 XS A A AMET 2 IREIAT IR
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Objective 2.

T M DX AT X 25 F PR A2 B Mk 47 1 i Sy
P, A RAE B &AL TR N bR
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AR B IR F

XX F5HESN, B 1
W, WEEAH 150 Ao ERFEEX
INEEARRE TGS, T RE S
RN /NFEAETEE] 300 N




Objective 3. v OHEADTHERIET BT | v S LT R AT 2 YR,

A2 ARG H R T ORI AT H AR, bt L, 2 AR 1K, BE R
X {47 SRR A S R Ze e S, LLIET 5 ‘ R S AT 50w,
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o [y B B
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5. Project Workplan and Monitoring Schedule i B TAE 1% & B a3

Project Number: Project Name: i 5| Ntk X ARFHLH], EANHTIE L EARFFr 1L X IR )E B3R m 2 BRI R TE.




Name of Grant Recipient 523K .47 4 7 B AT X FE BT A2 B AR GRY BRI o0

Brief Description of General Objective of Project & Z iR T H i) 544 H 5.

PAEZYORIONTIN KL, BESL AL 22 A AR SEAE A DX A A ORI IS5 BT ILAD, DATEBR . SRAE M R4 b, 3RTHIS B e UM X AE R & AR IR RS I M 0, B D
SFTEE R RS RGN BRI I R RV .

GEF Focal Area (biodiversity ) :
GEF H pisiik (M2 et

GEF Operational Phase: OP6
GEF $ATHIBL: 28 6 PUTHITEL

Project Start and End Dates:
T H 2 1k H W RS 2 H)
2019 £ 6 H-2021 4 6 H 30 H

Brief Description of Specific Objective #1:
21 A XS M R 4% B A S A TS ST B KA FIR E M T E M A S E S IGE R, AR N R TG IE S B3 TR

List the activities necessary to fulfill this objective. Indicate who is responsible for

each activity and an indicator for each outcome.

H S L3k H bR 2HE S, RIS SR 51T RS SRR I TR AR

Duration of Activity in Months (or Quarters)

BT RIS (] (22D

Activity Responsible Party | Indicator 1 2 3 4 5 6 7 8
N , e - — 5 LIS BN B A AR I e
LB A | e, Hg | O STABOAERIR )7 X
Hetr, PR IEIGE  | &. RiigEmE | SRR RE .
R, HEAX B EE O | R
i
WA XKIRAEAAMET 2 5K 5K 5K 5K 5K 5K 5K 5K

1o JF & 2 e IR ST,
S it H AL 184

g - NN
RS E A MR
k=

BT, B 2 K
TR 1 IREFIMR NS
W, 3-5 K. I PAALE
I LR IR F] 3000 2 B
PABI )44 1847 BA G2
F, HAb A RO




Lo Wl X SL I H 55
PIANPE, ARG TR
FE.

FIAE T N NS
& RIZRHE
AL SR

W78 2% 600 5 Tk &
MEFSAMAX, #EE
40 REFIMEEHRE

1R

Indicate persons responsible for monitoring and progress reports:

Monitoring and evaluation / Reporting Frequency Y& /4R & HISR 2

WHATIE BEMEEREHA
Monitoring and JiiiE=3 1K 1R 1R 1K 1K 1K 1K 1R
Record-Keeping 5 B FIAE 1%
Progress Reports 3 & #i 15 PliE= 1k 1R 1R 1k
Brief Description of Specific Objective #2:
TR L UL IANRE B H b 2: 01 E Bk X B AT 5 50 PR3 175 B S 38 £ T % R vp
Activity Responsible Party Indicator 1 2 3 4 5 6 7 8
L s e - — 1% TEFISE L b/ "
2 NSV, Mkt | R, R |0 CPATIROSRAA 1k L
XA 2 o T H 45 W AT 80% AT
BRI SR NIE
[T S RACE & =R o= P =
B R AR e e
2oV FHASEIAETE | SER, b | L FANEE150 L L
“HRXEHRPE Ha. | 2. RiigE@E | A
HWE R
R T Ty p R A e e e e
2L NS, B | seupga, ki | DSV RRIRI N L L L L
EEE RS REE | 4. RLAE | B 300 A
FER AMEH
Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency B /R & KSR
WH M B BB R A A
Monitoring and pjiie<3 1Kk 1K 1k 1K 1K 1K 1K 1
Record-Keeping 5 B FIAE 1%




Progress Reports it i 5 PE= 1k 1k 1R 1k
Brief Description of Specific Objective #3:
2 A ARG SR T EE S FU AR AR T E BN, B X BRI AT ST AR RIS MR ST R & B S RF o
Activity Responsible Party | Indicator 1 2 3 4 5 6 7 8
v I ey e e e e e e e e

S JFRL 4T IR e TR IR BAA R R 2 4K 4 5 4K 4K 4K 4K 5
o, EAEDH MR . WGE, 28 AR R A

1R, MERITETHEEE

50w

TR, RSN e e e e e e e e
S KGR R | R, M | 00 0 M BURRESUE | 1de 1t ke ke 1k 1k ) Tk
2, BSAMETHHEX | 2 10 %, BRAFEREFIBYL 5000
MIFEERALE] (P R, .
BB RSB ERE AL K
FRR R R F= D)«

HIEHR IR w w w ‘b ‘b R R R
SCHSUFRIMT SRR | wupgl, fi | CDUHSUPRRIHER 1 o1k 1k ik ke ik ke 1k
NIRBIITE EREE W | & B, A5 RIS R
e MPRSEE, ARSI

10000 Ju
Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency &8 /R & KR
VH AT B B MEEREHA
Monitoring and =S 1 1 1 1 1 1 1 1
Record-Keeping 5 B FIAE 1%
Progress Reports i JE 1R & JiiE=3 1k 1K 1k 1k




Brief Description of Specific Objective #4:
b A XA MM BT B EIATIAS 5 O 8 T ks, [EIRT 4T 3h 07 ZAE S -4l

Activity Responsible Party Indicator 1 2 3 4 5 6 7 8

W, FEIR = e e e e
WA R | e, Ha | 2 Ul BRs0A 1% 1% 1% 1%

1. #RRE. NGO 25 | &, RINARHE | LA
FIRRRE I EALIF S | A M LR
PEIIEALHLA EikFEAF
AEBEALAD PR X 5
AL o

THBES NS E N\ *h
W AFTE ALY, % | mwmm. g | D HBEREZ5A%20 1K
RS G RRFX R | 2. RibgmE | A XS E5RP PG
P A GRICE 0! BIERMIKIN, FX G
AR 5 TAE IR 1L 73

AME B R AR AR 46

N TAF R
Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency 52 /3R 45 KB ER
VBT S TR B I B R R IR G A
Monitoring and JiiiE=3 1K 1R 1R 1R 1R 1K 1K 1R
Record-Keeping ¥ B 7R
Progress Reports it i 5 PE= 1k 1k 1R 1k

DR AT URAE N0 H MR BT B . BT AT SHA RN E HirkiEs). RKESIR EHE 10 KRPESHNALS, MEZREFE—B. This form
can be modified based on the specific circumstances of each project. Additional pages may added to include all the activities and objectives. The
activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.




6. Plan to improve the livelihood of the locals &% 243 A 4= fit-Ri

FEFPE P Z ML, SR A2 2B S T IUT R IR R 2. FRRI K AR, A LR T 52
PR NI RS 51T SR, IXEE XA 2 2 5 R SR ACTHAEE BNV 5, A KREAR M AR THE R0 2 — . IR |, X
Al 7k SRR . RIS S B R BT O AT, DR 3t N IS J53 A= 2 B R P 45 e el 2 1 2t N R FH O 22 5 80
ettt X AT E . ZZ R N RS, R R 2 B X IR i FR R AN P A, R AT H 2 IR A H A

BEXFAETH RIS, AT E A AT LT A X R 5, B

Lo ks BRI BRI R S A AE s 47 00 A, oA T3 d 2 st 22 il A AL X A

2. SR SE MG B 5 AR FT H At BRI S BRI S5, B RTE . SULEEMRSS, DAEEHIMAEX U

3. SN ANRS HIEMHREE TGS, KITHEXARIRASEIRSS, DLEEI A XN

4. FINALSE HMAETERE, WA XHIT sk R TR WAEZ R, R B O AT RIS, vtk
XA 2 TUAL 2 DR A R 4T T 25, DU A XN

5. MSRBUR AR 1S4 XAV B TS, HEShBUN BRI IX A SRS RS, PUEAIARSR A XN .

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)
Project implementation and iii) Project monitoring and evaluation) F&#E#4X 25 KHR (FERAXKHXE TS5 O B MR BT, @W A i1

SEHI@UT H K B AV

LT ALIXCAE 2 Ry R A R RN S, ML AT H 25 R B BAR BT TS 0 25 A XA . BB AL . AR T H SE
HRET, PSR ERAEX NS, RIS RIPATSIIA &, D AR R R SR

AT H B, MRS & A ORI S B, ORASFRE M ] R I skt X RVAE AR, 780 Wr B T S Ry T2 50 H SR SEito
HO5 AR, JFse TR T, R H SERif B, MR T SR Ba ) (&) SR TR, w8 HmpE s ik i FH N,
NP AT A XA R W RE S S 2T A I H &, AR k. RIEIEIR S AR BT YRS, Si4h, TUHROT




JERBEALHRESN, JFoI NI S St 2 B I MG 5t 5 00 H AL XOT e “ 4 733k, JFtR R st R IXEEs—T7
TR A5 B BRI IO 53— D7 T B T 3UR AL IX R Oons 2 3 87 A sh 00 B AR IR OR3P 7 AR RS B SRR IR, AT —
A HEAE X T EHRNRY A ST MR AVEAY, i DXARZAS AR 2R 00 T2 20 G T H 41N 53 5 1A AT 00T H 3t FR 4 75 HEAT B0 485
VP, R EE R R 2D S B BRI R B, AR I 0 H R 9 32 N S A

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project) 41iREHE GERINMAHRIZRE, HZEAEFELHE LHEHRTERIMNMR, 2R80), RESLR)

B, ETHETENTE, PRSI CHG BRI ALIRRE S, Blin: FEEFHsEEH 1000 RN A SRR SRR S
#1800 73, FFFEREMEG . FraE i G FEA R KIS E. WU A& 24500 A i F 52k, USCE. B U, 555
% M NS & 2 MR [ AR 2 A ARSLAR AR I H 2EFR 5 R .

Hk, ATUH B EEE SRS S 45 B AT I O e Setif sl . 2 5iEsh SR E RAE Ny B SR IR S 2 A o &
MRFIR . 5 R 5.

=, ATUH v AL S X B O/ BRI AIBEh Ul . 0 H 25 R I g R AT IR, B A XU s RO AL




GURIE 2V FARRATIH SRS, DRt E B3t s, JE4 B 3 #Es AL X ORI AT S AVE BEE AT OB BosIE, R IR
[ A3 AR B R A>3 R R 5 SO S A DX R A

i, SeEPETEERE ChESRSNG” EERAZ . ATH K RNECR, WRHKITZM R E L MER RS FE NI R RIS
ik, JHRIEHEE AR XMLT . B MR RS RPN R EENOS, DA R sy S .

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of
women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this
project) i, FE. BERNSE GERMH TSRk, FE. FERMERANER, DERREBOTRIATAES, SRR, UATHRH# Rk

4D

AIHE T, DG R IE L AT H R TSI ER R, KRk, FB R M iR TH2 0 H ARAS H AR,

T R A DR AR H AT EZRE 2 AN E, REHER AR B MAMAN R L7, SguE R . R MOl A 1
FRN, FREE AT EAREGE FKERAE. HAR T hZERE, ERANRZHEMRE 8. SRR RN ARSI H S 5 g
KIEKIZ 55X R @ S0 H TAE, AT e . FoDERE . QIESCRAE RN, FRF, H R 7 XX
R EAR S T H RS IS F D SRR AN A, — 5 T IR T 2 B SR SR B R 01, 53— 5 TN I H R R R 5 8 e 2 a7 L L
BLfifho

H AT H Ak X oMb - 550k, 20 e N AETEIT B, B2 5 a0 0. TR 8 & I A DR B AR ECR m s i Ja Bk
b L HEE RS, N PER B 2 A S IR S5 Bt e IR, BB RIS, Ak XU R R ORIIE V32 V5 ELIAMIR T 40%, 7870 5C
R X AP A W RO SR RIS, o30Sy R 58 2 T AR IR A

i, WHAR A EZ, AU NI H it 59t S0 [, Z500H 0l SRS h AR Lk, FEsiH
itk AEMBREERAE 0 A AR A .




10. Major risk factors and approaches for solution/avoidance: 3=/ Xk B & K iR ok 84 B 7 1%

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.

Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk.ATAAT I3 St i 2 P 38 0 2 A 1 RN 1) 8, 3 A IR DR 3 0468 P R 3R RN AT R 3. 7E 00 I 8 I 2 ER AT AR vy DA 0 ) XU R R 2 G B I, 15

LU PR R R G XIS ) T 5 o

Risk factors/ problems X% K % /i &
BURRRL, RS XHER

Approaches for solution/prevention f#uk /85 1 5%

Lo BORRR: EFE4ER A BORIAE T, B ESI A e Al
HORAMBEZ, BURF ST {5 550 H S -

2. AR FEINIXOT Ry il A Se s 2, AAERSCIE . R
A I S SEREAORIA S LR g

3. MER: ORI R, ROV ZE SRR
B, BUR TAEN IS IS SIS0 Se A R AEAE 2 AN R ) B AN

L. WiHHC TS EALS BURGE BRI IR Pl s 0 H 2
AN S BUF R HEARAL X AR (BlIngkst. 4EAess) BE .
2. FrA 250 H Sl AR B4R R b I 3 AR AT B b 4 R
SERRUL IFH AN AR Ay W, TSN B AR

3. EPRIEDRY HARseBLRIRTIR T, 7870 B MR B SO ) & SEAA
FHL RSNSOI HATEN TN, AR TR SRR .

HR, 3G XA T H f A e, TTVEZEITH Bz

11. Sustainability of Project Results: T B R W& WA FRE L WRFERR BT H AR B3 RWME HIRE. BURRIE. ARRE

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TR AE T ST, S AT S5 3R A SR 2520 2 DL O/ N KT H 1088 32 A e B Ja . IUH RS2 INE REFFEER 24 . TUH FRE 3 ROZ IR AT B AR H
ReMseln 3 FHE 5 FJFHINEL, 5 REHIRITH BIIALER I H WA, AR L B .

WURLEBCTT I H 241, B IR . AIUH 1 2 H ARl SR iR B, JEAEITH st T 39 IR 4T T RAFHIAE XS K
AE I3kt . IUH A ARG, RS XETREN . e AANK BUFRGESET T, I0H ol B st — D IF R R IR N R 5 50
IR 25 AT -

B, AR SN Syl SR AR RERIE” « “HETEIEE SRPIIE 7 5, RSOV X R 73 T4k
SAELZRANA ST, AN ARIFLEEMS 5L X ORI i8R, Bl XSk itk a0 THEkATs). AR
B RIHOEF P T RS BT B EHE B R, IR B si S 3 R L “ b2 2 AR SEAE A DX A ORI S5 RS
. BT IZHAA 25 W S IR EN AR S YERE N, IRATHASE RSk AE I H i “H X ER AW, 54T “HIXEP RS HA T 0 DI




12. Project Budget: i H Fil 5L

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify MR 95 S2 R 75 EIH S HdE . 0 5R5ELe 28 0% T 18 5%,
EE AN WIRAEH UT RS, 1R IR U

Category of Expense Expected Grant request Co-financing sources
WE KR expenditure from GEF-SGP BEERERIE
ﬁﬁ‘iﬂﬂ H\/J\?WE itk Community Proponent Government Others
WIRIEE | R BB BUI] S

Cash | In-kind Cash In-kind | Cash | In-kind | Cash In-kind
4 | EBl4 | Bl4ae | FEBE | Ble | EBEe | 3le | EES

1. Budget for activities i H iE3 A (290%)

Manpower/labor N T./%5 /) 5000 5000
Training/Seminar/ Workshops, | 26400 26400
etc.
I/ i 2 /T 22
Contracts 435 [H] 13600 13600
Equipment/Furniture %4 167000 62000 57000 48000
Others | Travel/lodging/meal 382900 182500 105400 | 95000
FHoAth IR
Outreach and 20000 12000 8000
knowledge
management
AR B
Miscellaneous 4% 2! 6000 6000

Subtotal /Mt (1)

2. Admin budget ITEEHEME (<10%)

(Please specify)if E 44 i B 59880 33500 26380

(Please specify)iF E. 44t #H

Subtotal /Mt (2)

Total (1) + (2) &1t 680780 335000 145780 | 152000 48000




Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 1: HRIRFEFEHBNT T,

B RIS %R
Projected expenditures under GEF fund per annum during project cycle I H A EA N #4E ) GEF B & HIWHISC B
Expenditure Category 32 Hi2K 5] Year 1, [local | Year2,[local | Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | GEF
F1E (ANR | F2E (NR | #3%E (AR | currency] | final 5 GEFETH
) 0ip) m g | /it calculation) | %%
(AR *u GEH
hiD) %, HEX
A R R
THED
Manpower/labor A\ T./55 /] 2500 2500 5000 1.49%
Training/Seminar/ Workshops, etc. 12000 14400 26400 7.88%
Hlll /ey [T 5
Contracts 73L& [F] 6800 6800 13600 4.06%
Equipment/Furniture ¥ %% 28500 33500 62000 18.51%
Others | Travel/lodging/meal 91340 91160 182500 54.48%
W | im e
Outreach and knowledge 6000 6000 12000 3.58%
management % FI &0 1M HL
Miscellaneous 74 7%
Administrative cost 17 IEBUE - 32 16750 16750 33500 10.00%
Total &t 163890 171,110 335000 100%




