i H 2 F53F#% Project Proposal Form

Project Title:

(EHRT)

IR 428K fRBEARE L B KA H i KX 2 5559 R E

Promoting community based conservation for snow leopards in Yanchiwan reserve, Qilian Mountain

National Park

Project start and end date (2-3 years, not exceeding 3 years):

MERIEBR(2-3% , T 3%F) : 201946 H-2021 46 H 30 H

Budget: 1. Requested from GEF SGP ( local currency, not exceeding$50000 ) :

BHE: MGEF)HERBAENELSE (ART, FTEIFSESs TEE) 330000 7©

2. Contribution from others including from communities as follows ( local currency ) :

HitERFTHELXWER (ART)

Donor/local partner

7 /2 S AR B

In cash &

In kind 3ER &

b mTRRY K 2 B A Sh W 78 B 9300 85600
A6 5 T X A AR A 0 165500
2 4t X 9600




3 . Total project cost ( local currency ) : i H B 2%% (ANRM) : 600000 Jt

GEF SGP Classification I HKH|

Thematic/Focal Area (Tick one) Project Category (Tick one)
FEB/ERSE G314 WHSE G
Biodiversity Demonstration Project
GRY/EZ S i BT H
Capacity Development Project
RE IR JEIH

Building Partnership / leveraging
other resources

SRR R A s L E B

Networking or building alliance
/Policy Dialogue
FE O 4% B R/ BUR R

Scaling up/ replication of SGP
achieved results

THER M /INETUE R H B R
R

N, Innovation project integrating
environmental protection,
sustainable livelihood and
community empowerment
IELORA . AT RFEEAE VAL X I BE
&S BT EIH

* Proposal addresses more than one focal area Ji [ Z X 155 /¢ — 1~ LA B 2 45 9,




About the Proponent: F & 2 i/

Name of Organization HIAJ 2 HK: 1t 5 i iEE X FE#r £ &S F0y  (Eco-bridge Continental)
Organization Registration No. YA 4% —4t {5 FIAg: 52110108348425165D

Date of Founding FiOLH#H: 201547 A 2 H

Number of members FLEJ AZ: SHIAG 5 %, FEREILAG 16 #.

Person in Charge AT A: &7 £

Bank information: 83175 B.: /47 EEWRAT AL BRI SAT AT P VP ATIEAZAE S J1000159293401 k5
11001079900053019188 I /" 44 4 Jb 5 T 0 X Bt Ay A= 2 oo

Coordinator B R A : 7K /N

Address Hitik: b 5UTTHRRE X FIE B 9 SR KE A HE 1610

Phone Hiif: 010 - 8273 2160

Fax:f%E: 010 - 8273 2160
E-Mail - FfE48: ebc@eco-bridgecontinental.org
Organization Website LM %5: http://www. eco-bridgecontinental.org (E##H1)
References (two people from other organization who know your organization well)
HEFEAN CRE AN SARHAFE T TR 2 AAEREN)
1. Name 4 {EWEA Title B%y HdX  organization HIH STNIMTE R « HARGRY S5H KRR T4 telephone FLTE
13885179140 email fiFFE renxiaodong@hotmail.com




2. Name #:4 % EN| Title BR%_BEF 0 organization ML ERL = Be s WIHH 76 » R EBe s AR a8 5 DRy AR ) 5 E A
S2U6E  telephone HLiFE 13501370683 email HiB4E zhigangjiang@VIP.sina.com

Brief history of organization (including Number of projects implemented) HLFIFIRIE G £ (RIFELHETEKER)

ACHTTTEE Xl A2 S o RO T 2015 4, &R & T E E AR F A il (RIMEERE AL o ol B OLEK,
IRALIRET NS, DLE RIS B AE SR R BRI A . BORE WA R SRR S k%0, BT BORAIAEY) 2 et
R BRI EALEE, USRI EREIETAE: b OIS AL SOML R 27 5 A= Sh VAT 58 BT 45 RAing & 1E 1k
P, BRETR . WY RS A TR DR g el B, Bt b B B AR S SRR OR Y B BRI AT AR R R AR ) A [E K 7R,
WO RIS, FESZZIMBEAERS. WUEHURAG . TRIPSRIGSETT AT TR RCR, 1537 o EBURF AL E A A EAT A AT A
fBAE. UTHFREM EFr e A AE e I H 20 RI,  FZITH 41 Pros:

No. Fin Y= B A1/ ZBERIR

1 2015-2019  FRUIEZTFIFPEF A A FIREA widk 4 S BRI F B GR P L
2 2017 AL SR X ATH A A FH RT3 1HRI AR AR FEE

3 2017 MG MIKE T H o [E & £ [ S bRl Jmy WG M R gkt TV B Ip
4 2017 (ICCWC ¥ A= S A ARMILIE T HAL) 5584 [ S bR oy s W e a3 S V7 BRI
5 2017 RIRFER . BT 5 PR KAL) [ S bR oy 3 6 W o a3 V7 BRI 2
6  2017-2018  ARELEZR Ak CGHEEFX) 2018 4555 I R ARl 5 S

7 2018 W R AT S ORI H P i 5 &A1 & [ X bRALL AT 5 g




8 2018 HRINEPRT IR E S L (PETZ) g SR

9 2018 RV I G IR RS T AR B R e SRR DX TRE 3 )
10 2018-2019 K I ZREBEE SIFHHE KA 2 1 2 ) L 2R A AR
11 2018-2019  RINVEHER. FEARRUE. A E/RTESFZLHUH A ] R AR A B TR

HAR IR 4 (NRDC) . 5 EHR
42 (WWF) . A%

o [E B AR BRI B . R SR U R
H%
14 2018 = ERAE AR JERS I JEEE R

12 2018-2019 [ HARLEY K I 52 B AE

13 2018 EPRFFIV I (AR EAEES)

Relevant experience of organization FUA7EFT B8 1 B S KIAH &2 5 :

AEHCTTHEGE X Rt A2 s bl I BRSZ AR, P A S & AR A — — AE st MOl R 2 B AR S i S e, JT I T P2 RS 3
BEAWT AR SEB I, ERIS . HORFISEEN 7 IS 7 S or A%, v EZMAON IR AN J5 T

1. BTN

FEI 58 [ 5 2 [l A AR PR AP X S AR A S 0 B, AT IR AE H R SR . HORARIE L. 75 0834 LA 74 Bk I S5 [X
J& TSI AN I ANHT T, S TR AR A . ZLAMHNLRE BN 7 T 3 225 2 MBI R Tk, FEMK R TR B Se k)
Bl T AR LBk RS2 1 S5 B AT XM S S R A VRS IUE , IR S AR R AR I AN 2 L SRR
TR AT B R AR B RC, DO DRI Aot X . VHERAS B U X | 5 A L AR JE UM I, DL H A I3 1L A
ARV b [X 25 T 54 H A DO T SR I S A R S MR G A T A ST AN A BT T, X K AT AN . 25(F DNA K AT
MRS R T, WP ESRE T SR b E R R A X, LRI S A RO R, B4R TSRk, &




PEy N RS R A RS AE R, RREZIMIRL L 20 AR5, N E S F0MEE Ry A B b i PRt
2SR

FEATI H S it DXk H AT I8 B 2K 0 B AR ORI X, BRI R A B AL Sh Wt FE T T 2013 4R 5 2hi0iE B AR R I X E BRI E T
SRMERNMESER, SR EETRE TEKBARFERETH “SHMEH RN 2387« AR R ETH S R
7 REZMER “HRE L E KA TS ERN 7 S A, S T REFRAARRMBOR SR . 2015 FRFFA A TG oL
JEIN ERZIUTAE,  [RHH E by B 5 A AR R DX BER) S R S Rt oL 7 RIS 1Rk &

2. BEESRAIRR

Wi M A 25 0 9 R SRR R s I X T R R AL SRR AT R W BRI 55, ARARIE X PR S R B STRR L
FHRRE: TEHF TSI AMRIE B I, AW 255740 TAEL S, BHAsol TS5 ERINEAR, HlE (SHRERNBA R
B EFMERVFEEE . thh, BAVGJFAERER AR BRI H 7R it 7 X 55X 184 G A OR e BN B3 dbAT
TENR ERMBAREA, 7R 7 LAWK EFEERNEORN G, A S T B R R b R 8 Xk T3 (R I B T 7t
BWLAE.

3. ARBESRE

BAER I ABAEZEME” M CEEBRESH 7 SR ADSES), M EST OB BRI P A A mERES, TR
WG I A SV R R ERE B 2 RR . Bire S T E B2 &ML R T ChESZ) @, ESS3%E 4
YIRS B AR BE ORGP R R, IR FPR S A S MIT EEAL T - Jeoh, FtFe B S Rl G, R
(hEZxErR) « (PEMRE) F2HEREE, TR T RIS ERS ARAT SRR LGS .

4. BRZHRSEE

B AR A O AR AR E R “ERESIRIRS” (2018 49 H, WD HHTAE, HiiKSMPARELMALIEIT,
FEZ I 3EASE T 2R T RIFRCR, KAn TAHEEE N “SRRPEIFERY . SWHR TEER] 7ATECE S TR A




HRFAT I LN o FE I ZORE R AN SR H A0 SRR, AT G sl RS2 e« B 58 el i B [ o 5V AL A
7 AESTHERIIE I T CER A EE S E AR T 2. e, B 3 E SN E R B GUR T Z R L IR
SINEA MRS, IR R W EAREAR TR .

Project staff (please indicate names and roles in this project including project team members and financial staff)

WEMR GERASEATE KA &k KAEARIR E & R 5T A4E 00 5 AR R AT 5 A 57D

i BANT B[RS BRitaLT
iugs ACHMA R/ gy g BHATIA
MrAE s s
Philip Rioden Marwell Wildlife/ (R4 BFICE BT 0 . 30 H A P
T 2 R X
FAE
Bariushaa Munkhtsog 52t [H R} 4% HIz R ERA RS S 1E
$EN HIR VS E w5 Bk ANRG%. HiEAE
AR X 1 5
5% A R E K \ . X ,
BRI X A ik PrAMEE . A X B
ARk
o] 5 S A A R E K ‘ ‘ o
B AR AAPX Ehih DRSS PAMEE . HXIAE
AR,
Sl Fifi r 2R A RO BIAEK/B BHE. IERSEK

BRI 5
AN i 7ja SeANE S BIH AR WIHEHE. RE%E




BER EitFAsRO/a BREBE, FRESMEE. BT

ISR K A
3 3] Rt b A2 25 R o0/ WEFCBNEE, TRIMIE AT, A A
R A
Bayaraa Munkhtsog B0 Y|y N A EH) KA X H A
Juan José Diaz-Sacco B0 W N A4 EFEFAMEE S bt
SRk B0 Y|y N fifi 4= AN A 5 EE R E
AR il W7 A A HR O FHWHH Y HXEE. BEaH
=123 il W7 A A HR O EHWHEL  HXEE. BEEH
Dl
Jenny Lin Bl br AR A e WEFCENEE SRR AR, BEPR R
R Bl br AR A e LR WEMWSSG%E. F5EH

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

BAArBERAD: (REMRGE SOLE, 245, HMEERR B ABRA SRS, E 5750 — T B2 B 5504 2 H e 4 E AL

B, )

o HINERMIEE XY A RGRIIX (JbS 38°, AR& 95°) MuALARE Lvhsm, T s R A0Abs, WRAE 2600~5483 K, L 136 /i
A, XWWNES ., BT BRIy, AR SRR 2. R 2 LSRRI AR A A R
by ZEATEERIG . VKU DL R, LR B L) 5 900%, o R A A I 1 B BRI DRI . ACHBAE B A N, AR B




RO R R . SUERBONKRYET 2 T 5 50%. B9 4~6 ., F/KEH 33.5~404 2K, PRI 5.67~6.49C (LT =
MNEFEFTFIRMEE) , SEEAET N BIBEK R RIS TASE LIRS . UK HREK . FEK. RN — Lt
KR, LB ONEEIA  SE A AR .

No. of households: No. of population: Ethnic/Religious representation

WHEAEZLF: 289 WHBA#: 907 DiH RRRECRBARL: DOk, ST, HALRGEIERSG. #ik. ik,
Annual average income/person:

I H RABFERA: 25000 Jo

No. of participating Male No. of participating Female No. of participating children
Z5HEKSBEAS: 200 S5 KNS 200 S5 HKJLEANS: 150

No. of participating households:

S E MR ESE: 289

2. Introduction: ¥ EA4

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
FRAFENHSLZTORMBELE R GELE BRI Z AR DE), By 1 PlE e SErE i 5 B >k 0 e 32 sy
Wil o IR b, R SORT [ PR 4] 2378 2 1 IEAE AT B30T H Bl St i) 0l B SRS AR, )




LHNEMBERE A ARP XERER

R ER 0 B KR E ARG XA, TR LStk B B AR, RUEH. ABKE. IR BUR RS S RS A4 5)
AR R AR R R BT A S R R B B AR X . TR 136 JTAE, Hrh0IX 42.16 JI AL, ZERIX 28 JIAE, S
[X 65.84 J AW R XA ENF . S0 AR _BE, A 15.03 I A bTEH AN 7.8 5 AUKIL, fENFEUE. KT R
P b B v 2E L BL(T) BB KRR TR, 4E R AW PEHIX 60 5N A S KE.

R XAFAHA S M S RAER S, A 0)LA 234 KIBRNA RS XV, 4 X% 289 1, #iEAD
AT N R XAHXEG CLESOV Ry EAR, PR Tk, ORI X8 B S AT BUMIC & B R 4 60 AR 38 R R %
W&, DR RLLRER, IR X AR AR PR AR K U A A PR I R4 ST B

2017 4EIR[F IEAMA CHILE R AR SA TR , RN 10 ANEZA AR A, b a3 H i it =
PR IXAE A I ARE L E KA ARG A CHAR . Fil) o iR &L E R AR S AL (2018-2025 F) ) , XHEHF
SEE A S AR TARE SO L T 2B S . RS 8 . BRI R R SRR M i %
] 2K el 5 B TR SO AR L AE W) 2 AR IR R e dd i P AR S A TR A AR DG LB i R R ISR . R, 7EUR
FE R ORI AT T, AL X IR A AR CE R A0 1L A T ) B B R R H AR
2.5 HERR

H 2013 42, Hl b E R Y B A RY XEH R SAR-FMr IR 8T R &1, B0 T HE M R,
2015 4 11 H 76 £h it 5 w5 8 5 1L —— 55 87T [X 5k 25 A% 3L 400km? I 25 [X 38 R G A 14 62 5 FH BIZLAMENL. 43t 90 K 4920
MM TAEH, #3553 144 0 H0H 14 AEAME, FET A E SRS Rbric EH (Spatially explicit capture-
recapture, SECR) BB /04y, HHEMIFE HhithiE 3636.7 km? Y& XN, THHIFHERE . 1.31840.377 /100 km?. % 2018




G, IR X T A 1 30 71 ABULIRTR, REFISN, Fiii RS MBUEIREIRE. 3 I, . & EAZE
RN BHALTRL

Main problems and needs 32 [f] FFI 7&K
W2 FEVE IR R ER T XA 51 K1 2 il JE 2R (e.9., Cardinale et al. 2012; Hooper et al. 2012), &2 B ER R GRS
NEHERE, MIMFM 2\ S E i (e.g., Diaz et al. 2006; Cardinale et al. 2012). JLEefFil T, B2 —AEU LA SBESEHE 1
RS T B AR (e.g., Paine 1969; Mills et al. 1993), 57L& B K& A Fh 5 AR A5 0E A2 BB o A-7EAH |
EHIRS . B—TJ71, ANKSE AR REED Z RN — D EE R ER R, ERHIIKRERE —, FEE
DUAENFERT BFAE S S IR . B . ARSI A B LR . AR RS IR, A B R R N B
Rigs BT T AT AR R D
FEE K INRETF XAR RN, Hl SR 7 [ X Gt H AR ORGP XA 2 B S ORI XK IR LRI IX, 2 Xk 2B AR A AR 3%
L [ 5 2 el e X3, R R RS s B K 4 T 25 LB 1S AR 39 O E B AR SR 26 R fj e . (B2, XIS
ANFCAR AT AT SR THT i A [ R B2 R, 3 SR
(1) A S A AL,
(2) FEBIX
(3) Atk
(4) A DOV RIP SRR R ik
FT ERIER, 4G ACAR-FEMr LA BN 2 4 DIORAE H AR XS 5 i TR, THRIFE 12 X 0T i 55 34 A5 A7 B A At X
TRAP SIS ARSI T, RBA BRI 5, FRAEARRCR AR R ORI HE T 22 oA [R1 S R 47 3




Rationale /Solutions ZE A R B /R R T &

—. SHRNMEERER

T R0 [ G 3 AR ORYT DX LA M DUt K AR SRR, AKHE Ak XA g B AR S s DU AN, T R N A5 IR e /ot
B, FBC— S A RO R 5 50 R A M 00 A DR DX 0 [ AT, RV b X ) 25 5 1 2 M A 320 A Ak,
BSE AT FRS: TARNLE o [FI, SCREAES) ORI LA 48 S8 I OR4r Wty s S OB Wit e s, MERESY. FIEa# . 5
W B A 2 R T A e R 5

=\ FRETHXNSHRTTES)

(1) BEZE TR

EHEA R AR R MR EEAES RGN EEY SHEY R RUSERE RS RGN TR TEk, hTHE
LG — A AR B A A, e B R B 32 BV BOR IS o R IR A s R, SR T X ) e R A A
TERF A B RN IN BRI B, B H At G380, R FEFEF. RN, BUA BRI 3 E AT aext B4 g = sh it
P&, DAL BRI B A KIS IE B, AT E AT TR A ok BRI AE AR 5 7). 37 AR R S sh W M SO AR ot —
A SR RIS VI RIE A IR AR, BEIM (A 2G BB IS0 oK & il e i i T et BRI, @ AT R 2 d g it
L, SEPEEHAS RGP BT AR MBI E R, DUA SR> BB A S Y S R .

HIRAE . AT E VS B AR S Y R S, A5 S AN REROR R AR AT SOE ML, BOLE A A X B AR G
FORTT R o ARFEARE L E 5K e i 0 S A G E B G, B s B AR A, BPEREREE SR
WSS PR P P B EOR , AATT A A5 AR AR L 0 B A sl Wi Jl i) S 52, () A Jse b s, el 2 5 35 R B
VIR, I B AR B ) S B AT TN B 45 P AR K

(2) #EREAMETHR




RAE (R N RIEAEE ALY, HIRE T 20104 A T CHN & REAE B A R4 3hid RO & 1 35 A0 1 7= 457
RAMETREDY 5 XA P RRE AR B AR ORAP B e N B 3 B B W P R R G 1O 4 E FIAMEE T SR R . T B AR DR X
P DXFE AR S P = ey T oAb, P 1R B R SRR KRG B R, AN 2018 4F 248, #hit i 7 i
JLE R A S Y EFE R K BIETIE 170 &3k, WP U@ 14 7370, 2018 Ax4F3R1GHF A 25 S I 2 A X RV
24 1 (BB 2 20 7y AN Z 47D o D, TETEEME B AR RI X L — B AR e S MM T R, TR LA
KR LR ARFCLRY X LR AN 2 N RRIBURF, WL A ORI X SERRIE L, AP A IERAME S SO HIE, L
DA X TS YRR BN R, SAARH N SR G o RV D) M7 RO n] B ALE [RS8 A B AR R4
HE R

(3) EFRGRRTR

AT H S S T L. EBEA A B ERE, A IS A A 0 T 3 S - A S b K e B
JE AR AR A U J LR TEAR, BRI T RESE = ARSI S fe ), W 5 2R RK SEHBOM MM, 55—, S55HREEE
R FTA X B A Z & G SRy H, R W efh i R AT v B 78 HArtbil, PEpiEsEt T
T KRS, EEARE O FNRAPEN R R,

AR G Her,  H TSR (R X AL X G SR A A LT T3k, i TAERE M EE. KAk
TE VS HEAT RS R G fd Bt &I” (Ecosystem Health Program, DL RFR EHP #H-X17) ,  DUSIXARCES R4 & e 0 A ) B 26
A BB AL 3R (VT AR KU T T I (D 2 50 2% o EHP TR E e 35 B Ak XA BB AP (ST n] PSR (1 B e W eph it ), Jld
e e = AR 7 R ) AR, 5 X AR AT M B OR (AT E P 4 A, P IO B A — I S i R 4 X ik 55 T B
DA AR A Ak B SR T2, 3 A R D & Ok A BBt R W

=\ RRPEHRIEAIBBNRK




gt 2 RS TR, BPRIOMHETR THX NSRS TR, BEMREBMECR, #ERE. FARIR IO
PHEE AR, 8 BUF M AR A A A X X B AR S R 57 AR 22 1) B AR BHUAE BB . RN 5 5t 1B =5 30 7T 1 BADT
JEWHS 2o FERER> K &2 L MAF RS 75 6 L X, B AW s i) £ Z g ok B+ R & F<5 50 . KEMTH I
SURRIARE MR A o R T 3O S A X ORI R B0 OSSR HE T, KA R T2 AN A R SRR S rh S0 35 0 X 55 54 i 1 e
L o

e Anticipated results/outcomes T} R
a. FRNENMKERBR NG
o SEINORA DN S HL G R A Y
o EALACHI T Z a8 I I AR B
o RGP DT AR RIS 55 R AP X 27.75 )T A B

b. ETHXKEHNRFNHEF/UENL, NBHREBIRE
o HEATHEE ORES TR AR 2 IR PR 6 A B WD R A A AR
o DAERH BN RHET B G TR
o SR R AN DL B A TR
o PERAEE S EFAE SR A A il XU
3 b VN ME S IR

. HEXKFEPREHF/BRTT, HELBRSIHE




Hl5E (FRWEBEESCERARTE)

CPERERSHE Ll K ] ERE Fr XAE X 2 5 F RS H ) ik

55 E ST FLBIA T B 52, AR T 3IME A X RG22 55
o REFLARRILLME 3R, WRUAE S A HXERET 3 4,

3. Project contribution to SGP targets for the 6th Operational Phase IR H X/MMFiéakiRI5E 6 AT B H A2 KRR

Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as

appropriate

XA H AT GEF [0S AT SGP (WIS FAK H AR 23 £ 75 HE P92 Y — A B AN B AR T

N 3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society

Yy AR E E WA 2 FEVEAIAE S RGURBE R S AR S5




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)
WEKRE B (RATUER: XMHEESERAA? MASRESAHAARRA? 255 EEAMISEH 2BAESRKH
a7 )
1. BHBNMEE RS BIN5E
2. ETHEXWEHNRYHEBURNL, ANBHREIEE
3. #XKEHRIEHBERER, HELKRAIH

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without
having to wait for cash transfer from GEF SGP.

BT B EEI, EEE B i AR ZEAR SCTT IO A RO BA R, ARFHFER. —~LESIFAXEFKNRIEE S
TrRE, Ais%E GEF SGP HITLEKBIERU AT LAREAT .




Proposed activities to achieve the objectives

Anticipated results

Indicators

ISR B PR T W HIE S TR R R (ESEME s HH 2
bRBEE IR
Activityl. QOBE R PR M ety S e B Ak 1t 5 BEI0 4 A ORGP I

WEES 1. SHNEMMEERER

@ LA T F 3087 W I A TRA

Rz LIRS,
Pl SPUERIUNIFIR=SiPN
120 Nk

ARG M N T A T R i PR X
27.75 J3 A WA

(e

Activity 2.
W EES) 2: FRETHX KSR E
)|

OZ it XN S RE D, mRoeE A
RN SR PR 50%

LT H 156 DXHEAT 4 B ORISRl

O — A I B A S Y E IR E . #b
L

@ oA OPE B A R, PRI & S
TR,

O KA & A A SV REIRBER FIR, BEARAE
& 55 B A s a] 1R 1 R U o

VA A AL XA R 100 77, 3R
HENEIEISE
SRR R U7 %
BE B 3 4k, R
Qb N B TG ZR 55 B T PR
50%

SER CER IS B A Sh s R
FAERMED

HIE (HEERRAMET R
30 AL X JERAE ARG 5 5
B ORI MR




THRIBE T A b 75 28 1 P
#, Z2H5XER 30/, HE
& HA DT 9000 ks

AL Y R o SRS R X A
FTAT AL, SRR G AR
AT 300 AR

Activity 3.
T HES) 3: #XKFFIRFEE R BN
ZUWHET

Ol E (EEBIE BRI TS
QS (et Ao Ll [ 52 el B iy Fr X AR X
ZH5EHNRPIAD) W

® (5xETESHIMARNGE) FEARST
FUAH S A X AR 225

@R R AT FHEZARNS

P B 10 [ 7 7 BRI O
X A FTA RI#EX,  SRECH OG0
IRAEAD T 300 NiK;
257p E PR 2 1K, 30 AiK
e

ORI X R, SR oA
BIRP 2 BURF AL X 3258 (£
IS B PR AR TR
R CIRIEARE L E 5K [l 6
I Fr X AEIX 2 5 5 5 R4 T
HY #hki, JFmtrdr XE )R
JeI5H & H BT HAL S
RFEZARBL 2-355, HFHHT
A5 4.




5. Project Workplan and Monitoring Schedule 3 H T/E R & B i RE

Project Number: Project Name 11 H 44 F: (i3t 3% L [ 58 A [l #hitlys i XA X 2 5 FH 50 £-47 1 H

Name of Grant Recipient 52 2K FLA7 44 FR: A s e X FEMr AR S

Brief Description of General Objective of Project:

] ZE IR T H AR F bR T R DU XOSBERE I T3 RTAR ST 3 SRR A AR X R T &

ZRANG IS A SR AN

RE5K .
GEF Focal Area (biodiversity ) : GEF Operational Phase: OP6 Project Start and End Dates:
GEF H 8 (V2R GEF $UATHI Bt: 26 6 BUTHITEX I H AL HIE RS 2 H )

2019 4F 6 H & 2021 4£ 6 H 30 H

Brief Description of Specific Objective #1:
{1 U IR E H AR 1550 0 X 28 4 2245 21 i

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.
HUH S R H AR EE ), RIS S A7 5707 SO B BUR
fabr

Duration of Activity in Months (or Quarters)

TEENIT RIS TA) (4% F 8=

2019 4F (1 2020 4F 0 2021 4F

Activity 75 3/) Responsible Party Indicator f&¥x
il

1 2 3 4 5 6 7 8 9 10 |11

12

LRI B B | B AAS TL/AEsT | B0 4 A PRy
MRalk K2 =




1.2 FH I T

HR s ER %A

FIHERTF 1IK

TR B SRR X R/ | Bl BRIR
AL EN P ORE AR AR
FEHA G 20 AR
13 FHy | HOR RIS E R A A | & R R
RO X B R/fE | R IX 27.75 75

WA N Tl e: L8

Brief Description of Specific Objective #2:

] EULAEE H by 2 2T H XK EFRT ITERUEN, NBHFRABEE

Activity Responsible Party Indicator 1 2 10 |11 |12
21X & | RS FO/AER | REA A XA R
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Brief Description of Specific Objective #3:
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Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency Wi /4 55 4%

AR H WEMEE RS B RN TERE AR
Monitoring and HR RIS E R % H R R X

Record-Keeping Wi B FIAFAY R /AL MO K 2

Progress Reports i3t & i & Fiti Mr AR S 0

BT DR AR B B AR BLEAT B . AT A MR U EES AR E Bis &iEsh. WRIESI2 LS 10 TERPESIN4 0,

N5 Z #FF—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.



6. Plan to improve the livelihood of the locals 327 24 B 242+ i#)+Xi

B RS M 28 5, D2tk KRR ARl & GR35 /10 3/ A M S FEN 255D

I A R AR A R WA IR IR K B AT, U AR R 1 R K A PR AR RN KRR 5

I HEATPE B ORI TR, X R S IE P R AR R A T A, e B R KR
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7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)

PR XZ51HR] (ERAERAEX 22 5:O% B f I AT, @8R H K@D H K& PP )
TUH PR St R RN, N R X Z 5 H iR, BT Se R BRI STUEN . BRI
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
FREE (ERRIATHRIZRE, oZEAERREE T SRR RN, KB, SESERD
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9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of
women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this

project)
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10. Major risk factors and approaches for solution/avoidance: == [ R Rl & R Sl ok /38 S B T V5

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT (] TT 1H St e A2 m 38 5 0 o A DRI SR i AL X JRUS R 3R 478 Y P B SR AT NS R 3K o AR50 H 30 8] 2 H A A ml AR ) 68 XU
PRI ? QO oRAT (s, 1 Tl 20 W A ok Gt f RS 14 5 2%

Risk factors/ problems X [%: K &/ ia] &% Approaches for solution/prevention iR /E 5 F) v
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11. Sustainability of Project Results: Ji B a5 B Al Hrat ik

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.
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12. Project Budget: 3 H T

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify MR 95 S2 bR 75 EIH S HdE . 0 55 Le 2R 0% T 48 5%,
EE A WA UR R4S, 1 AR IR

Category of Expense Expected Grant request Co-financing sources
TE K5 expenditure from GEF-SGP REERERKIE
Tﬁv{‘j’i.’:ﬂ MBI Community Proponent Government Others
WIS | X FHL BUREIT $ofth
Cas In- Ca In-kind Cash In- Cash In-kind
h kind sh JERL 4 ) kind 4 JE &
i/ e | Mm 4 | 43

1. Budget for activities i HiEFZ HHE (= 90%)
Manpower/labor A\ T./55 /) 66000 4000 44000 18000
Training/Seminar/
Workshops, etc. 34200 21000 6000 1200 6000
B/ e /it 25
Contracts 734 A
Equipment/Furniture %% 156000 86400 9600 40000 20000
Other | Travel/lodging/meal 254100 172600 46500 35000
s IR
HAth Outreach and

knowledge 33700 16000 3000 8100 6600

management

B AR
Miscellaneous ¢ 3k 6000 6000
Subtotal /Mt (1) 550000 300000 9600 145500 9300 85600
2. Admin budget fTEIEETE (< 10%)
BURAT BUE B2 2 20000 20000
Z55H N\ 0L TAEMY) 30000 30000
Subtotal /Mt (2) 50000 30000 20000
Total (1) + (2) &it 600000 330000 9600 165500 9300 85600




Projected expenditures under GEF fund per annum during project cycle I B & NI GEF & &1 AL H

Expenditure Category S 2R 5] Year 1, [local Year 2, [local Year 3, Total, [local USS (please | % Total of
currency] currency] [local currency] leave for NC | GEF
F1E (AR | F22E (AR | currency] | &t final 5 GEF TR
[iiD) M) #IE (N | (ANEBM) calculation) | 2%
R % GEE
Q/IE=p) =, HEX
iR R&
THED
Manpower/labor A\ T./%5 7] 1000 3000 4000 1.2%
Training/Seminar/ Workshops, etc.
NN . . ! 10000 11000 21000 6.4%
B/ 2 /B 2 °
Contracts 735 [
Equipment/Furniture %% 0 86400 86400 26.2%
Others | Travel/lodging/meal
Hp | iERTE 110300 62300 172600 52.3%
Outreach and knowledge
management 0 16000 16000 4.8%
B AL AN RR
Miscellaneous 24 %% 0 0
Administrative cost 17 IEUE L3¢ 16000 14000 30000 9.1%
Total A1t 137300 330000 100%
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