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BACKGROUND

As part of western Qinlin Mountains, Xiaolongshan Mountain
is located in the southeast of Gansu Province. It crosses Qing
River & Wei River in the north and Jialing River in the south.

The mountain is on the geographical line which divides China's
south and north, and is within the transition zone between the
subtropical humid climate region and warm temperate zone. Due
to the unique geological
location, it is home to
an abundance of wildlife
which appears both

in north and south of
China, with a wealth of
flora and fauna species.
In the populous
Xiaolongshan region,
forestry and agriculture
dominate. Most
households make their living just from forestry and agriculture,
which provide them limited incomes.

Xiaolongshan region is rich in mineral resources. Currently,

many copper and gold deposits have been discovered. Over-
exploitation of mines has destroyed ground vegetation and
habitats of local animals, microbes and the like, leading to barren
bare rocks, significant decline in biodiversity, and risks of natural
disasters, such as
torrential floods

and debris flows.
Meanwhile, as most
of local forests are of
natural secondary,
lack of appropriate
management

over the years

has caused single
forest structure,
lower biodiversity,
soil acidification

and sealing, etc. Over-development of local mining as well as
anthropogenic factors have added to forest ill-health, which

has destroyed local communities’ ecological environments and
reduced residents’ incomes.

This project will thus take upper reaches of Yangtze River in
Longnan city of Gansu province as an example, to explore
models for sustainable development of forestry communities and
improvement of residents’ livelihood, and to provide technical
demonstration for similar areas in China and the world as well.
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PROJECT TITLE

Demo Project of Community Development and Degraded Mine
Land Rehabilitation in Upstream of the Yangze River in LongNan
Gansu Province

PROJECT LOCATION

Miling Village, Mayanhe Township, Hui County, Longnan City,
Gansu Province

PROJECT DURATION

Jan 1st, 2012- Dec 31st, 2013

PROJECT OBJECTIVES

e Increase vegetation coverage of degraded mine land and
improve local ecological environments;

e Improve forest quality and function, optimize forest structure,
increase forest biodiversity and enhance forest health;

e Optimize local planting structure, broaden communities’ income
sources and improve their livelihood options;

e Enhance residents’ environmental awareness and self-
development capacities.

PROJECT ACTIVITIES

e Participatory community development planning;

Rehabilitation for degraded mines;

Close-to-nature management of natural secondary forests;
Underforest planting of Chinese medicinal materials
Community residents’ capacity building, including agro-
forestry management, close-to-nature forest management,
environmental awareness, health knowledge and other areas.

e

PROJECT OUTPUTS

e Finish participatory
community development
planning and specify
development direction

& priorities, based on
baseline assessment of
land degradation and socio-
economic conditions;

——

e Afforest 300 mu in mine
land, increase biodiversity
of degraded mine land, and
reduce risks of geological
disasters, such as landslides
and debris flows;

e Transform 1000mu natural
secondary forests into close-to-
nature forests, optimize forest
species and age structure, restore
forest bio-diversity, improve forest
soil fertility and enhance forest
health;

e Plant 100 mu of underwood
Chinese medicinal materials,
increase woodland productivity,
optimize local planting structure,
increase communities’ income
recourses and improve
community livelihood;

e Conduct 1000 man-time capacity
building for community residents,
significantly enhance their
capacities of self-development
and of addressing land
degradation, strengthen their
environmental awareness,
change the mining-dominating
situation and effectively improve
community livelihood.
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PROJECT
ORGANIZATION

United Nations Development Programme(UNDP)
UNDP is the UN's global development network, advocating for change
and connecting countries to knowledge, experience and resources to help
people build a better life. We are on the ground in 177 countries, working
with them on their own solutions to global and national development
challenges. As they develop local capacity, they draw on the people of
UNDP and our wide range of partners.

In China, UNDP fosters human development to empower women and
men to build better lives. As the UN’s development network, UNDP draws
on a world of experience to assist China in developing its own solutions
to the country’s development challenges. UNDP’s main focus areas in
China are: poverty reduction, inclusive growth, rule of law, governance,
energy, environment and climate change.

The Global Environment Facility (GEF) Small Grants

Programme (SGP)

As a corporate programme funded by the Global Environment Facility
(GEF), Small Grants Programme was established in 1992, implemented
by the United Nations Development Programme (UNDP) on behalf of
the GEF partnership, and executed by the United Nations Office for
Project Services (UNOPS). SGP channels financial and technical support
directly to NGOs and CBOs for activities that conserve and restore

the environment while enhancing people's well-being and livelihoods.
SGP supports activities in these priorities — biodiversity conservation,
abatement of climate change , protection of international waters,
prevention of land degradation and elimination of persistent organic
pollutants. With presence in more than 130 countries, SGP has awarded
more than 14,000 grants worldwide.

The Institute of Nature and Environment Xiaolongshan(INEX)

Institute of Nature and Environment Xiaolongshan (INEX) was founded on
April 25th, 2007. Based on relevant national laws & regulations and United
Nations Convention, INEX is designed to protect natural resources and
environments, investigate and analyze natural resources in Xiaolongshan
region, formulate long-term planning and action plans for protection of local
natural resources, establish platforms for nature & environment protection
volunteers, enhance general public’s environmental awareness, and
achieve sustainable development of local society, economy, nature and
culture, whilst protecting ecological environment and natural resources.
Since its foundation, INEX has conducted following activities/projects

e Dissemination of major rare species in Xiaolingshan region;

e Dissemination and education on environment and natural protection in
Xiaolongshan Region;

e Training on participatory forest landscape restoration;

e China-Japanese Obuchi Fund “community based forest conservation
management and livelihood development in the upper reaches of Yangtze
River and Yellow River in Xiaolongshan Mountain of Ganshu Province”
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The Global Environment Facility/Small Grants Program
Demo Project of Community Development and
Degraded Mine Land Rehabilitation in Upstream of the
Yangze River in LongNan Gansu Province
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