Project background

Decreasing biodiversity and abnormal climate changes have brought
direct and far-reaching impact upon the wetland of the Qinghailake
People and animals living in this wetland are being threatened by the
deteriorating environment and low income which is disproportionate to the
labor they have provided.

Naren Wetland is located on the north bank of the QinghaiLake, 100°

05'20" E, 37°14"12"W. At altitudes of 3100 - 3300 meters above sea level,
this area is cold, windy, rainless, and free from absolute frost-free season,
with a yearly average temperature of -1 ‘C and a yearly precipitation of
300mm, which is a typical plateau climate of low temperature, low rainfall,
strong ultra-violet radiation and sufficient sunshine. There are three ice-
free springs in Naren Wetland, which are not only the main sources
“supplying fresh water into the Qinghai Lake, but also the wintering ponds
for whooper swans=What is more, Naren Wetland is also a main area for
black-necked cranes, an andang;e'a spwes,,;g,gmhfara!a and migrate.
Therefore, it is an impoitantwirter transit area-for black-netked cranes.

Neveftheless, due to climate changes, the water reserve iff the
wetland is constantly decreasing. Naren Wetland is threatened by its
shrinking size, degenerating grassland, and desertification, all caused by
irrational deprivation of its resources. Such an impact is strongly felt by
the herdsmen living around the wetland. Pressed by the feeble income
from animal husbandry production, these herdsmen are forced to increase
the quantity of cultivation, which, in tum, further deteriorates the ecological
environment of the wetland, forming a vicious cycle that relentlessly
intensifies grassland degradation and desertification. Therefore, it is
imperative to create a development model that ensures balanced progress
between “biodiversity prolaction“ and “economic benefits’ Jwith the
purpose of uplifting the weﬂand p 'aeransss and capal ity uf the

", local communities, helpint
way of produ:tmn increasing the income of hérdsmen and encouragmg

them to protect and manage wetland resou it of their a

initiative. Only n this way will it be possm\e s} ct lhe
from further d: and d
eventually rebuild the ecological environment of the wetland. B

Project location

Naren community, Gangcha County, Haibei Tibetan Autonomous.
Prefecture, Qinghai Province

Naren Wetland of Gangeha County has beeome the largest habitat for
blacked-necked cranes around the Qinghai Lake. It is located in Gangecha
County, on the north bank of the Qinghai Lake, covering an area of 1,670
hectares. Geographical location: 100° 05 20" E, 37°1412"W, 178km from
X\m,ng‘ The area under protection of the project is at altitudes of 3,100
— 3300 meters above sea level. Itis cold, windy, rainless, and free from
absolute frost-free season, with a yearly average temperature of -101
and a yearly precipitation of 300mm, which is a typical plateau climate of
low temperature, low rainfall, strong ultra-viclet radiation and sufficient
“stinshine.

Naren communny is the major residential area in the wetland, which
is populated by people of Tibetan, Han and Mongelian ethric origins. In
tatal, there are 38 households engaged in agriculture and steckbreeding
activities, among which 16 households are invelved in stockbreeding,
and 22 in agriculture. There are 156 residents living in this community,
of whom 32 are elementary pupils and middle schaol students, and &
are studying in universities and colleges. Residents with elementary.
and middle school education background account for 80%, and illiterate
and semiliterate account for 20%. Labor resource is sufficient in the
community. People rely on traditional stock farming as the major source of
income with yearly per capita income of about RMB 2,000 yuan.

M black-nackad crang h;

Expected results of the project

eEnhanced biodiversity
protection awareness of the
community
1)Strategies to Protect the
Black-Necked Crane Habitat,
Actions to Protect the Black-

Project duration
September 20, 2013 - September 20, 2015

Project objectives

lTu increase the sense of pride on the homeland and uplift the

| of the residents. Necked Crane Habitat, and
® To study the relationship between protecting and exploiting the Rules and Regulations for
of t within the Villagers are formulated by the

community.

2)A Community Project
Management Committee, of which the nuclear members shall be those
who simultaneously hold the membership of the Village Committee,
shall be set up to manage and supervise the Surveillance Team and the
black-necked crane habitat. A Black-Necked Crane Surveillance Team
wmposad of 8 local community residents shall be formed to regularly
patrol the black-necked crane habitat and protect the pupulallun of
blackad necked cranes. E

J)A mel t ofen \i
lhe “Project ﬂ aga?ﬁ!ﬁw
Committee $hall have been” g
announced as well as a list of
members of the Surveillance
Team. Two sessions of
management training shall
have been completed for
the community residents
concerning the management of the prtqad and five sessions of training
1 shall have been held for the Surveillance Team instructing them how to
monitor and evaluale the black-necked crane habitat. "

4)Naren Wetland Website, Blog and Microblog shall have been set up
o publicize biodiversity protection in the: ’

21 S)BIack -Necked Crane Habuamf»u(s ¥ s
hectares that is|closest to the, wmnunﬂy
have been protected

6)Community livelihood shall be improved

ﬁj the income shall have been |ncmased
acquired knowledge on biodiversity protection
and develop skills of green low-carbon travel.

(7)Autumn and winter agritainment promising opportunities to
experience Tibetan traditions and to observe the winter life of whooper
swans shall have basically taken shape. In summer, Tibetan style
camping trips to plateau wetlands shall be organized to watch naked camp
migration and proliferation in summer, as well as black-necked crane
breeding. These arrangements shall be able to increase RMB 400 yuan of
average income per household in the whole communit

® Promote new energy utilization to slow down climate changes

(1) Solar heaters shall have been fixed in

3)Calculate and verify the quantity of emission reduction made ? ilapr::‘::[:xslg::a’:so::r:: g:“ﬂx‘;g“: pll;xcﬁ ;
available by the clean energy substitution campaign. about 125 tons of carbon dioxide emission
4)Hald a press conference to offer to sell the quantity of emission every
reduction resufted from the clean energy substitution campaign:
5)The earnings obtained from selling the quantity of emission

reduction shall be returned to the local herdsmen as a way of indirectly

@ To promote the biodiversity protection awareness of the community
and realize the value and significance of such protection.

Project program
® Formulate the pr e ies for the black-necked crane habitat
_ 1)Set aside 128 hectares of the-wetland in the cl (Cirty
'cqmmunn.y Wa reserved habitat for black-necked cranes, i
2)Formulate feasible strategies to nrutect this h\::k-nacked cmna
habitat. [
@ Take specific measures lo pmfe\':t the above mentioned black-necked
crane habitat
1)Set up a Community Project Management Committee and a
Community, Surveillance Team far this purpose to conduct surveillance on
a regular basis.
2)implement a project management training program to provide two
sessions of training for the Surveillance Team on the subject matter of
surveillance and evaluation.

0 Develcvp alternatiVe'Sources of income. it P
1)implement a trammg program to provide two, sesstms of training on
bject matter ¢ liversity protection and green low-carban tourism.
rganize-tw rips tofthe ecological tourist attractions
Eulrrlng the Qinghai Lake for r:iturpuse of learning from them their
experiences in the provision of accommodation, catering and local special ¥
product selling services required for the development of tourism. '

@ Clean energy substitution campaign
1)Baseline investigation on the present status of energy consumption
in the community ;
2)Demonstration and promotion of solar energy facilities and initiation
of an alternative energy substitution campaign to reduce the impact
brought by climate changes upen the community.

(2) Successfully sell 100 tons of reduced
quantity of emission and increase RMB10,000
yuan of income for the community.

e Infrastructure construction and gender equality

3 ihatherri (1) 18 dilapidated houses shall be ——,
increasing their income. rebuilt, and 1,200 m2 of new hmses shall be k-
@ Infrastructure construction and gender equality constructed. B

(2) Women in the oommunrty shall have
acquired the knowledge and skills about green
low-carbon travel, handeraft making and
biodiversity protection. Women's enthusiasm
towards industrial transformation shall have been increased through these
leamning tours.

1)Renovation of dilapidated houses and new housing construction

2)Provide opportunities of learning and training for more women
to participate in the production and income increase activities of their
households, and enhance their status in social activities.

Project organization
®United Nations Development Programme(UNDP)

UNDP is the UN's global development network, advocating
for change and connecting countries to knowledge, experience
and resources to help people build a better life. We are on
the ground in 177 countries, working with them on their own
solutions to global and national development challenges. As
they develop local capacity, they draw on the people of UNDP
and our wide range of partners.

In China, UNDP fosters human development to empower
women and men to build better lives. As the UN's development
network, UNDP draws on a world of experience to assist China
in developing its own solutions to the cou'nuy‘s development
challenges. UNDP's main focus areas in“China are: poverty

reduction, inclusive growth, rule W, governance energy, -.»
envuonmen( and cllmate change.
_eThe ﬁlobal Environmm Facility (GEF) Mﬂ

Programme (SGP)

As a corporate programme funded by the Global
Environment Facility(GEF), Small Grants Programme was

in 1992, by the United Nations

Development Programme (UNDP) on behali of lhe ‘GEF | {
partnership, and executed by the Unlted Nations | Ofﬁl:e for | n
Project Services (UNOPS). SGP channels financial and
technical support directly to NGOs and CBOs for activities
that conserve and restore the envj while enhancing
people’s well-being and livelihood G;?mns activities |n
these pi ies — biodiversity mnservahon atement of ¢l |
changemlechun 6] rnationals, w s, prevention of Iand |
degradation and e_li,rr_lm\ of persm.[e orgamlants |
With presence in more than 125 oountne% |

more than 14,000 grants worldwide.

®The tenet of Qinghai Forestry Society: To hold forestry
technologists together, to-comply with the constitution the
laws, the legislations  the national policy and the social
morality. To earnestly implement the Party’s basic line and the |
policy of All Flowers Bloom Together and prompt the scholarship
democracy and carry out academic debates. To advocate
the dialectical and the i . to |
keep the scientific attitude and carry forward the custom of
respecting the knowledge and talents, to actively advocate
dedicated, initiative, practical and cooperative spirit, to promote
the development and prosperity of forestry science and
technology, to boost the popularization and spread of forestry |
science and technology , to promote the talent development
and the combination of the science and technology and the
economy to put the strategy of enhancing the forestry witality
by science and technolegy and the inable d of
forestry , to promote the construction of socialist material and ‘

spiritual civilization.
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X A L http:/ www.narenwatland com/
http:/ fweiboicom/narenwotland/
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