EHINEES

Global Environment Facility w_g ........
PRI E T $1991¢F HEAR R LR S AR 7 2 R
b5, fpihP iR @, @ B EYIE AR, SR, EEKE.
HIERLEZ P -tlt_ﬂr_ﬂﬁll%;'h PEA AL AN E SR H . A
i %IJLH)H- SR AR (R 2 H s

Established in 1991, the Global Environment Facility aims to solve environment
problems through providing funds and technical supports. The six priority areas

of GEF supported are Conservation of Biodiversity, Climate Change, Internation-

al Waters, ODS (ozone depleting substances), Land Degradation and POPs.
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Established in 1992, the GEF Small Grants Programme embodies the very ess-
ence of sustainable development by "thinking globally acting locally". By pro-
viding financial and technical support to projects that conserve and restore the
environment while enhancing people's well-being and livelihoods.
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UNDP is an agency of UN which aims to promote sustainable development and
help countries to increase their adapt ability, in order to create better life.
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Nature Conservation Association of Pingbian
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Nature Conservation Association of Pingbian is an environmental organization

registered in Civil Affairs Bureau which is focused on biodiversity conservation,

environmental protection and community sustainable development.
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UNDP/GEF/SGP project
Construction of indigenous people’s and
community conserved territories and areas (ICCA)

in Daweishan Mountain, Yunnan Province
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Global Environment Facility Small Grants Programme
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United Nations Development Programme
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Natural Conservation Association of Pingbian
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Daweishan, located in southeastern Yunnan province of China,
has an intact rainforest which belongs to the Beibu-Gulf Center
(one of the three biodiversity centers in China) and Indo-Burma
hotspot (one of the 34 biodiversity hot-spots worldwide). To be-
tter protect this rainforest with unique and rich species diversity,
the People’s Government of Yunnan Province expanded Dawei-
shan Nature Reserve in 1996 to incorporate Huayudong Forest,
Xiaoweishan Forest, Zuantianpo Forest,Dalaobaijing Forest and

Honghe Cycas Reserve In 2001, the Chinese State Council offi-

cially approved Daweishan as a National Nature Reserve.
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Daweishan National Nature Reserve crosses Pingbian, Hekou,
Mengzi and Gejiu counties with the total area of 439 square kilo-
meter. The elevation of the reserve is varied from 100 meter to
2365 meter. Daweishan has the only humid rainforest in the mai-
nland of China and has a complete tropical mountain forest eco-
system vertical profile. From the bottom to the top, there are tro-
pical humid rainforest, montane rainforest, monsoon evergreen
broad-leaved forest, mossy evergreen broad-leaved forest and
mossy dwarf forest. Daweishan has extremely rich biodiversity
which has 12 Grade I National Protected Plants, 23 Grade 1I Na-
tional Protected Plants, 12 Grade I National Protected Animals
and 46 Grade II National Protected Animals.

Within Daweishan Reserve, especially in the core zone of the
reserve, there are some villages habitat with Y1, Miao and other
ethnic groups. These people’s life highly depends on the forest
and with the increasing population and social-economic develop-
ment, the pressures on the forest is also increasing. Deforesting,
ecological degradation, wild species disappearing still happened.
However, as the village’s land did not belong to the reserve and
the community did not regulate their activities, there are freque-
ntly conflicts between the survival and protection which caused

negative impacts to the long term biodiversity conservation.
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Under the support of UNDP and GEF/SGP, Nature Conserva-
tion Association of Pingbian launched the “Construction of Da-
weishan ICCA” project on Oct. 2013. The project was carried
out in the 3 villages locating in the core zone of Daweishan re-
serve, 1.e. Malongdi, Ludima and Changpo Village, which has
direct and significant impacts on the reserve and its biodiversity.
The overall objectives of this project were 1) Raise the 3 project
villages’ awareness on protection and enhance their capacity on
sustainable development, 2) effectively protect forest and biodi-
versity through develop sustainable livelihood and clean energy,
and 3) register ICCA and develop co-management mechanisms
between the communities and reserve administration bureau.

Major activities included village conference, training (on bio-
diversity, beekeeping and products certification, biogas use and
clean energy, and ICCA
registration), publicity
activities, registration

of beekeeping coopera-

tive and ICCA, comm-
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Villages in Daweishan Reserve

unity patrol and biodi-
versity image monitoring,

community protection actions, and biogas construction.
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Training Meeting

Awareness raising and capacity building

Awareness raising and capacity building 1s a key component
of the project since communities’ awareness and capacity are
critical for long term and effective protection.

During project period, we organized 8 village conference in
the 3 villages and carried 14 training on 5 topics (i.e. beekeep-
ing and certification, biodiversity, patrol and biodiversity image
monitoring, ICCA, and new energy in rural area). In addition,
the project carried our frequently individual training and work-
shops, distributed 120 copies of 4 guideline book and over 2400

leaflets. These training and publicity activities covered all the
96 households in the 3 villages which significantly increased
their awareness and capacity on environment and biodiversity
protection, as well as promot-
ed sustainable livelihood and

clean energy.

In addition, we always em-
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phasized the community is the ’
principal part of the project. _ '
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Especially-m the-later period Biodiversity in home training

when the community committee
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also directly give to the committee according to the activities.
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Community Biodiversity Committe
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Ancient Tea Tree Action

M AT AR 2T AR

These not only increased communities’ awareness and capacity,
but also significantly increased communities” ownership and
responsibility.

On Nov. 2014, Changpo
village put forward an idea
that they want to protect the

ancient tea trees around the

village. We are very happy
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Village conference organized
by community committee

that the community could
make their own protection
action and discussed the
situation, threats and actions together with the community.
Finally, we together developed the <Daweishan Ancient Tea

Tree Action> and established the management mechanism.
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Community patrol and biodiversity
Image monitoring

The 3 villages of Daweishan ICCA started patrol and biodiver-
sity image monitoring on June 2014. The project provided GPS,
camera, walkie-talkie and other equipment for the patrol team.
Rangers carried out patrol and monitoring at least once a month
which effectively protected the forest and recorded vegetation
and species. On Sept. 2014 the project organized a workshop to
share the experiences and lessons learned in the patrol and mo-
nitoring, as well as to develop the plan for next period. Accord-
ing to the feedback of the community committee, the project
further provided infrared camera trap on Mar. 2015 to record

nocturnal animals.

Recorded vegetation and speices
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Free , Prior and Informed
Chsent

ICCA Registration

Through the 1st and 2nd village
conference, biodiversity and ICCA
training, community committee op-
eration, patrol and biodiversity mo-
nitoring, the 3 villages’ awareness

and capacity on protection were si-
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gnificantly raised. Villagers under-
stand ICCA concept, they agreed
to registered ICCA and make pro-
tection actions. On Sept. 2014 the
3 villages signed “Free, Prior and

SeAGEN

Complete Registration Informed Consent” and complete

the registered form/case study together with project team. On
Dec. 2014 we complete the ICCA registration which means the
Daweishan ICCA was formal established.

Note: For the ICCA registration process, relevant documents
and case study of Daweishan ICCA, please see <Guidelines for
ICCA registration>. ICCA 1s a global accepted protected areas
and does not need complicate registration process nor require

much funds input.
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Business license and beehive

Sustainable Livelihood

Sustainable livelithood not only
can increase villagers’ income
and improve their life standard,

' but also 1s a effective way to

raise awareness and capacity on

protection and development.

BlEE

Organic honey

Sustainable livelihood develop-
ment can promote rural governance and ecological civilization,
which is helpful to the construction of harmonious villages.

The key point of sustainable livelihood is the full participati-
on of the community and the sustainable use of available resour-
ces. Based on previous investigation, we choose beekeeping as
the target livelihood. On July 2014, the project helped commu-
nity to establish “Pingbian Dimi Beekeeping Special Coopera-
tive” and complete the registration. In 2014 the cooperative had
5 members and the honey production was about 100 kg, while
in 2015 another 12 members joined cooperative and the honey
production increased to about 500 kg. In addition, we started
the honey EU organic certification in 2014 and submit docume-

nts on Aug. 2015.
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Biogas training , making plan
and construction

Biogas and new energy promotion

Biogas is an ideal clean energy for rural areas which can not
only decrease the firewood consumption but also can improve
livestock farming and provide good organic fertilizer. From the
beginning the project actively promote the biogas construction
and organized 3 trainings on biogas construction and manage-
ment. In 2015 all project villages complete a 30 M3 biogas pool
construction and put into use. The Malongdi village could not
build a concrete biogas pool due to its geological conditions.
Thus the soft biogas bag was used in this village. In addition, the
project also carried out training and publicity of other new ener-
gy 1n the communities, such as solar water heater, distributed so-
lar power and micro hydropower station. In the future we will
take full advantage of various policies and continually promote

new energy development in rural areas.

BEERZERIZE
Before and after
using biogas
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Booklets andleaflets

Publicity and communication

The project published 4 booklets on Rare Species, ICCA Re-
gistration, Rural New Energy, Beekeeping and Certification and
8 leaflets. Distributed 230 booklets and 4000 leaflets in project
villages, relevant departments, NGOs, Universities, and citizens
as well as tourists. In 2014 we carried out a publicity campaign
on biodiversity and environment protection in Pingbian together
with the National Green Camp and invited them visit project
village. In addition, the porject had invited Daweishan Reserve
Administrative Bureau, Pingbain EPB, Energy Station, South-
west Forestry University, Southwest Biodiversity Legal Institute,
Australia Botanic Research Institute to visit project villages and

share experiences.
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National Green Camp Visiting project villages
publicity campaign and ICCA



