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The Global Environment Facility (GEF) Small Grants Programme (SGP)

As a corporate programme funded by the Global Environment Facility (GEF), Small Grants Programme was
established in 1992, implemented by the United Nations Development Programme (UNDP) on behalf of the
GEF partnership, and executed by the United Nations Office for Project Services (UNOPS). SGP channels
financial and technical support directly to NGOs and CBOs for activities that conserve and restore the environ-
ment while enhancing people's well-being and livelihoods. SGP supports activities in these priorities - biodiver-
sity conservation, abatement of climate change, protection of intermational waters, and prevention of land
degradation and elimination of persistent organic pollutants. With presence in more than 125 countries, SGP has

awarded more than 14,000 grants worldwide.

KEBEFRIE FHS&EBERATTE KRR, WIS EERGEN, st s sct b
AN IR RIERR, TE2RITOZAERTBIX, AL EIREWATEAAR LM LR, 4D
&t v B 5 [ % i B %

=T 29K, ERREEMIER RN R, PEE IR RIS PN EaRRESS, )
e ] s ef o A R BRAR YR e 20l , I bR ERE A e 5 ok iR kb B, Bk A EF R TR
EHAEPEMEQSECY . DR, B, SRS % eI S BN,

UNDP partners with people at all levels of society to help build nations that can withstand cnisis, and drive and
sustain the kind of growth that improves the quality of life for everyone. On the ground in more than 170 coun-
tries and territories, we offer global perspective and local insight to help empower lives and build resilient

nations.
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— . Background

A forest fire stricken Kel village in valley of Hanchongqing, Qnfeng Town, Lufeng County, Chuxiong Y1 Minority Autonomous Prefec-

ture, Yunnan Province on April 23rd, 2013. The forest fire 1s one of the most serious fires that occurred 1n Yunnan 1n recent years. It caused
serious forest loss as well as damage of local ecology and environment. It caused water and soil erosion and decreased biodiversity. In the
end it brought difficulties to the local community of Keli village. Therefore, it is especially important and urgently need to carry out refor-
estation on the fir-slash and community development demonstration project in the village where majority and minority are mixed, and its
villagers are highly depend on forest, and its economy 1s pretty lagging behind. So it 1s vital and urgent to reforest on the fire-slash and to
establish a community development example.
Yunnan Yang Shanzhou Green Fund carried out reforestation with the technical support of Yunnan Academy of Forestry and with the fully
cooperation of forestry department of county and prefecture level to minimize the loss from the forest fire and reforest the area as soon as
possible. With the supprt of Forestry Department of ChuXiong prefecture and Forestry Bureau of Lufeng County .Yang shanzhou Green
Fund applied Global Environment Facility Small Grants Programme for Fire-slash Vegetation Rehabilitation and Community Development
Demonstration Project in Hanchongging Yunnan based on serious investigation. The project had received a grant of 300 thousand RMB from
GEF SGP. Forestry Department of Chuxiong Prefecture and Forestry Bureau of Lufeng County cooperated with Green Fund actively and
raised 400 thousand RMB including matenials as Co-financing. The project obtained obvious effect on reforestation and ecological resto-
ration and home land recovery with careful organization and great efforts on project implementation
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—. Mission and Targets of the Project
a) The project would reforest 300 Mu(1l ha.=I15mu) of forest for water and soil conservation as demonstration forest on the
fire-slash site. The survival rate of afforestation would more than 80 percent.
b) The project would demonstrate 200 Mu of agroforest with forest and herb. The survival rate of afforestation would more than
80 percent.
c) Poultry in forest would be supported to explore the new way to increase income.
d) 350 households in Keli village would install solar water heaters with subsidy of 1000 RMB each and 3 to 5 cubic meters of fire-
wood would be saved per household per year.
e) 1000 person-time in project community would be trained on planting and forest protection and forest fire proofing techniques,

among of which, 200 to 500 persons should master relevant techniques and knowledge.
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The project would reforest 500 Mu of forest for 500 Mu demonstrative forest has been established. including 400 mu Alnus nepalensis and 100
water and soil conservation as demonstration mu walnut forest. The survival rate is over 95 percent.

forest on the fire-slash site. The survival rate of
afforestation shlould more than 80 percent.

RS 400 B A NURTEMA 100 BT TR Bk bk, EMROREAE 95% UL L.

2. UM HESERKEALE R WFESMERBUEBZEL 200 4, EHRIFEE 05% L L.
AR 200 HP, & ARARIE 2 80% B L.
The project would demonstrate 200 Mu of agro- 200 Mu gentiana rigescen has been planted under forest and the survival rate is over 95 percent.

forest with forest and herb. The survival rate of
afforestation would more than 80 percent.

3. fEn] BAS BTN KBH REA K AR %2 50 )7, fEn] BUR 20 KB HE 50 ', BE/ 8 1000 Jo, B/ BEAERAEHHER 4 17K,
BE P abh 1000 o, BESOREEMADHHME WP IER 50%.
Hi 3-5 375K,

50 households in Keli village would install solar 50 households in Keli village have installed solar water heaters. Each household has cut down 4

water heaters with subsidy of 1000 RMB each and cubic meters of firewood which reduced 50 percent of to total consumption.
3 10 5 cubic meters of firewood would be saved per

household per year.
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1000 person-time in project community would 1027 people. of which 51.80 percent are females, have been trained on planting and forest protec-
be trained on planting and forest protection tion and forest fireproofing techniques. 250 people, including 138 females and 112 males. are
and forest fireproofing techniques, among of trained on planting and bamboo tube water conservation technology. 777people, including 394

which, 200 to 500 persons should master females and 383 males, are trained on fire prevention. In addition, fire protection equipment valued

relevant techniques and knowledge. 200.25 thousand RMB has been donated to enhance the capacity of local commumity.
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Extra-budgetary co-financing 5000 RMB donated for baby chicks to support poultry. b) Forest fire prevention equipment valued
50040 RMB were donated to enhance the capacity local community to fight forest fire
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Project Activites

1) The project team compiled project imple-
mentation planning and Vegetaon Recovery
Design on Fire-slash in Hanchongqing Beiying
Village of Yunnan. based on serious investigation
after assignment. All works has been carried out
serious according to the planning.
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Field Survey of Forest Sub-compartment
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Mapping by Forestry Academy of Yunnan March 2014
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On S5ite Meetings on afforestation Design and Implementation Plan
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2) Demonstration Forest along the contour line
a) Afforestation Tree Species Selection
Walnuts, Alnus nepalensis and gentiana rigescen were selected based on site adaptation principle andwill of the
villagers and the local government, according to the tasks and targtes in the proposal of Fire-slash Vegetation
Rehabilitation and Commumity Development Demonstration Project in Hanchongqing Yunnan.
b) Site Cleaning and Perparation
L Planting site 1s cleaned by bands pattern along contour lines, with 1 meter in width, 7 meter in gap between two
bands for 100 Mu of walnuts, 3 meter in gap between two bands for 200 Mu of Alnus nepalensis, 4 meter in gap
between two bands for 200 Mu of mixture of Alnus nepalensis and felwort.
1L Land Perparation. The planting hole with size of 80cm=<80cm>80cm for walnuts and Alnus nepalensis. The
planting hole with size of 40cm=40cm=40cm for Alnus nepalensis. The planting belt with size of 50cm=10em=50cm
for gentiana rigescen.
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c) Technology of afforestation

1. Seedlings The planting species selection is based on site condition. E.g. Alnus
nepalensis seedling with root container, walnuts seedling with bare root reached I
and II level in quality, gentiana rigescen wiith good quality seeds.

1l Mixture Pattern: Blocks of different species mixed in triangle shape.

1. Afforestation Density: The plant gap for 100 Mu of walnuts is 7 meters by 7 meters.
The plant gap for 200 Mu of alnus nepalensis 1s 2 meter by 3 meter. The 200 Mu of
gentiaana rigescen sowing belt is 50 cm in width.

v Afforestation Season: The afforestation period is from Jan. 2014 to Aug. 2015, in
which, Alnus nepalensis seedling planted in July, and walnuts seedling planted in

Dec. and gentiana rigescen sowed in June 2014.
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v. Planting Methods. Alnus nepalensis seedling needs to
rnp out root container and then planted with roots
extented in the plant hole, the backfill soil should be
treaded compactly and with enough set root water.
Walnuts plant hole would apply 200 gram fertilizer of
calcim magnesium phosphate.

WA (— Planting lings 1
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vi. Tending and Management, The young forest should be
tending one time and watering one time in dry season
annually. Villagers are responsible for the daily man-
agement.
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3) Solar water heaters were installed for 50 households
in Qinfeng Town with the strongly support of Lufeng
Forestry Bureau. And firewood consumption was cut

ﬁﬂﬂ‘ﬁﬁﬁﬁ% F RN 100g down 50% based on field investigation on 24th. Mar.
Result of gentiana ngescen Sowing Apply 200 gram fertilizer per Planting Hole 2015

]
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< FAfE4E B WL A & 4) The project trained 1027 people on
Field Investigation on Usage of Solar Water Heater tree planting and forest fire control. Project

staff delivered knowledge on forest fire
control codes, none fire sacrifice, fire source
management and so on. Questionnaire
survey also curried out synchronously on 6th
Oct. 2013.
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Hounsehold Investigation by the Project
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ar Cr fealer bquipmen Household Investigation carried by the Fund
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Forest fire control training, 245 people (117 males and 128
females ) were trained on forest fire control and practice on
6th Mar. Oct. 2015. 532 people (266 males and 266 females )
were trained on forest fire control on 24th Mar. Oct. 2015.
Fire control agency. prefecture forestry bureau and county
forestry bureau were invited to participant in two franings.

Leaflets and brochures were distnbuted to the villagers. The
community residents acquired forest fire control knowledge.

FF K &4 B 3%9|  Forest Fire Control outreach and Training

1
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Seedling planting traming, 250 people (112 males
and 138 females ) were trained on seedling planting
with the support of Forestry Academy of Yunnan and
Forestry Technology Popularization Station of Yunnan
on 23rd. May 2014, 11th Jun. 2014 and 9th Jul. 2014.
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Skill Training on Bamboo Tube for Water Holding
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5) The project was carried out according to implementation
memo including farmer interview, questionnaire survey, making
and issuing publicity leaflets, solar water heater installation skill
training and demonstration forest construction, etc.

S The fund usage

The total budget 1s 700,000RMB, including 300,000RMB
from GEF SGP and, 400,000RMB from counterpart. The founda-
tion added 55,040RMB as extra-budgetary co-financing and the
total budget reached 755,040RMB.

6 Experience and results summary

1) Unified understanding, aggregate strength, guarantee imple-
mentation of the project

The project was set up with the gmidance and support of the Global
Environment Facility Small Grants Program. It was organized by Yang
Shanzhou Green Fund of Yunnan and cooperated with Forestry Acade-
my of Yunnan. It was supported by Forestry Department of Yunnan,
Forestry Academy of Yunnan, Forestry Bureau of Chuxiong Prefecture,
Lufeng County Government_ Lufeng County Forestry Bureau, Qinfeng
Town Government and private sectors.
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2) Project set up responsibility and persistence
The inplementing agency paid high attention to the project since the project was approved. The President of Fund Council required responsibility
reached person in charge. The Secretary of the Fund, Dexiang Wang. who leaded staff personally more than 20 times to the project site for project
implementation. The local people were greatly inspired by the hard work of Yi Liu of the GEF Small Grants Program and professor Zehao Sheng of
National Steering Committee of SGP. The local people expressed they must try their best to complete this project that is worthy of the concem from
outside at all levels such as people from province and Peking.
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3) Strict project management. careful organization and implementation
The staff smictly followed the schedule and targets set in the project proposal during the whole process of the project. Each step of work was mspected
by forest technicist form county, prefecture and provincial levels, and the feedback was fully observed.
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4) Technical measures applied properly and afforestation quality improved significantly
The project designed complex forest by mixing ecological forest with economical forest and under forest herb in view of comprehensive treatment.
to ensure villagers would benefit form the afforestation. and to ensure villagers would like and protect the forest and culture the forest.
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5) Strengthen the financial management and guarantee fund utilizing legally

The foundation strictly carried out miles of The Global Environment Facility Small Grants Program China Project Financial Management Approach
on budget and procedures of examination and approval of fund using to ensure fund safety and efficiency. The project leader and financial staff must
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provide list on cost above 10,000RMB to the president of the council and secretary general for examining and approving. The project leader and
financial staff must provide list on cost below 10,000RMB to secretary general for examining and approving. Unclear item of the project must be
reported to China Project Office for instructions to guarantee fund utilizing legally.
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6) Help villagers to set village rules and form social custom of protecting forest for beautiful home
Afforestation takes 30% efforts on sapling planting and 70% efforts on culture and management. In the implementation of the project, through a
great deal of publicity work and develop village rules and improve the enthusiasm of all the villagers to protect and love forest.to take the initiative to

participate in forest protection, and to build beautiful village . Villagers group arranged a forest ranger to maintain and manage the new afforestation field
year-round . The sapling survival rate and preservation rate of planting reached more than 90%.
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7 Strengthen forest fire prevention and forest fire control outreach
The key to prevent forest fire are carrying out forest fire prevention policy and forest fire control outreach, avoiding field fire on production

purpose, and preventing kids playing with fire in the wild. The foundation closely work with local government . and forestry department. to strengthen

forest conservation outreach and patrolling. In the project implementation process the foundation . on the one hand tried to ensure the completion of
the project on time, on the other hand, invested a large ammount of energy and funds to vigorously carry out forest fire prevention. and has achieved .

positive results. Forest fire happened and destroyed large area of forest from 2011 to 2014 in Qinfeng Town. Since 2015 the chance of forest fire is
very high since drought is seriously, and the temperature is higher than previous years. There was no forest fire happened this year because of the
project , people’s hard work, and weather prediction. The local government and community are very satisfied with the project and express thanks to the
foundation for all efforts.
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8) Villager participatory development obtained the high praise and good influence
Villagers including women and minority obtamed benefits, increased incomes and reduced poverty by participating the project implementation and
leaming the project management experience of The United Nations Global Environment Facility Small Grants Program.
The project was well known by minority through participating doing good deeds. The village around the project site also influenced via sapling planting
training.
9. &, &, SF=KAERE TGN
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9) Ecological, social and economic benefits played an exemplary role

The project has value of demonstration and promotion with high standards and good quality according to evaluation of experts. The forest would
develop benefit on water and soil conservation after 3 years to 5 years once it kept well.

The forest would provide nontimber products for secondary industry and service industry through forest resource aggregation and forest quality
improvement. The project would make the rural surplus labor transfer to forestry construction, raising farmers' income and secure the achievements of
collective forest right system reform. It would play a positive role in new socialist countryside construction. Poverty elimination seeks a new approach
via the project with new income such as herbs. walnuts and under forest poultry.

Our experience is the implementation of a project can change a place and help village people get nich. A beautiful new socialist village appeared in
front of us. The nearby village named Nanying Village replicated the project model to afforest on fire-slash site. It declared the demonstration effect of

T R KRB EA

Afforestation inspection Under forest poultry Gentiana rigescen is growing well
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Introduction of Yunnan Yangshanzhou Green Fund

A femEMEEROERE, KhdmhENEENSZER ., Bt SFEARMER “EEE. BERLT SRk,
g A AR, mteiEE “FHoiET B, HNRT CEEXHT KT, RESHSFHESFERE. asEAUCERSY “oEd
BEMSRIEES™ -
for widely publicized Comrade Yangshan Zhou's glorious deeds,and Vigorously carry forward the lofiy spirit of Comrade Yang. inspire to deeply carry out development strategy of

“ecological province and environment first”, strengthen conservation of ecological environment, to push up construction of *“forest Yunnan™, to set out to enhance level of “ecological
civilization”, and to ultimately promote sustainable development economically and socially in Yunnan. Yunnan province decided to set up™Yunnan Yangshanzhou Green Fund”.

aF B ENFARESEEHLT, HEESRET. BHEEPIT. BRET. FOKRFIT R AT IR R EH- 400 U Gk & 60075
JC, FR01VES A26 H KRR, BeSmilkFEF R EHmiT.
Yunnan Yangshanzhou Green Fund was established on May 26, 2011, co-sponsored by Yunnan Provincial Forestry Department, Yunnan Provincial Land and Resources Department,

Yunnan Provincial Environmental Protection Department, Yunnan Provincial Agriculture Department, Yunnan Provincial Water Resources Department, and donated the primitive
funds 6 million yuan. Yimnan Provincial Forestry Department is the foundation of business management umits.

EEEHRE Purpose

WATEWED: “HeEd. BT ke, KIolimtnEmeieh, ahimEmhtl %% kW &5 BRI SHIERD. s "k
7O, ERAWEACAPER R AEITF RN EERLE, TEseEEReNE, RESHESTH RS RE.
To deeply carry out development strategy of “ecological provines and environment first”, vigorously carry forward the lofty spirit of Comrade Yangshanzhow, mobilize and encourage
the communirty to participate in ecological construction and environmental protection. to push up construction of “forest Yunnan", Yunnan Provinee as an important area of southwest
China for opening up, to create a green ecological security barrier, to ultimately promote sustainable development economically and socially in Yunnan.

&M EHFENES

Objectives and tasks

RUK I GGG E <, B, WAL SR P OES ., TR MR MERRRE ), &R,
ﬁ,ﬂ'ﬁm WwE N, PRIFRSFESALETEES, Ik —-IESSRILEN, SCREEREE, SRR, R
First. the Fund's central task 1s vigorously carry forward the lofty spint of Comrade Yangshanzhou in hard work. dedication, perseverance ,Give full play to the*Yangshanzhou spinit”ad-
vanced typical demonstration. cohesion. influence, driving force.and actively carry out a variety of green public advocacy activities. mobilize and motivate all forces to participate in
afforestation and improving the ecological enviromment, the benefit of present benefit of future.

BRI o R Z AR R, RS, RLRRBOALESEERRNTS, B RHEE | RS S
R T s : : A

Secondly, The Fund's task is to build bridges and link with the comumunity ties, set up chambers of commerce, business and caring people involved in ecological construction platform for
the construction of the "Forest Yunnan™ to protect and improve the ecological environment. to expand fund-raising channels, and expanding fimding sources.

SRR R A B AN L TR SO LA AU R A B R ST, BB AL & 208 W RHM T R, R A & Rk L S i H
EHEHREE, HAHa RS H5EmhnEEEE.

Third, according to the law to receive donations and government funding sreening domestic natural persons, legal persons or other organizations, according to the Foundation aims and
wishes of donors. according to organize and implement a variety of green public projects and related fund-raising activities. the organization of social forces to participate in the greening
and ecological construction .
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Project Address: Beiying Village, Yangjie, qinfeng, Lufneg County, Chuxiong, Yunnan

MESwE: ZEERENFHEES

Project implementation unit: Yunnan Yangshanzhou Green Fund

BX ZH1E (Phone) : 0871-65015665
B Z 11k (Organization Website) : yszlhjjh@163. com




