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The Programme Background
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In this project, one community conserved area is located at
Laozhai village of Nanshaotownship , Jianhe county,
Qiandongnan prefecture,

Guizhou province, which is the typical mid-subtropical forest

ecosystem; the other is located at Cuochi village of Qumahe S

township, Yushuprefecture, Qinghai province,

which is the typical =

alpine meadow ecosystem.
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The forest resources are very rich in Jianhe County where Laozhai village is located. There are 82 households with a
population of 405, the major nationality is Dong. In 2012, the farmers’ per capital income is 1900-2000 yuan in Laozhai
village, with a high level of poverty. There is a natural forest with tulip tree as the prior species of the largest area in China.
Jianhe County government built a county-level tulip tree nature reserve on a collective forest land with an area of 50
hectare at Laozhai village. The actual community conserved area got effective management and protection, due to the

authorization to Laozhai villagers to manage and implementing village rules and regulationsas custom laws.
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Cuochi is alpine grassland ecosystem. Due to its location in one of the core zones of the Sanjiangyuan Nature Reserve the
“Mississauga - Chumaerhe wildlife core Zone” (46,000 hectare) in the hinterland areas, Cuochiis known as the " wildlife
paradise.” Even comparing with other Tibetan areas with long tradition of ecological conservation and cultural, the
pastoralists of Cuochi has more enhanced ecological protection awareness . Since 2002, Zhaxiduojie led Three Rivers
Environmental Protection Association to support the initiative conservation activities of local people unsystematically and
fitfully. Since 2006, with the support of Conservation International, Beijing ShanshuiConservation Center, Sanjiangyuan
National Nature Reserve and other agencies Cuochi conducted two conservation steward Programmes, organized more
than 40 people to establish a pastoralist patrol team and carry out natural resource management activities. Cuochi

communities have gradually become a famous case of community conserved area in China.
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The targets of the Project

Lo BT AT RFSRAE BRI A T 22 ZE A AR A P A DR 5P 3t g B IR BEAT VA, — 7 TR IR A4 X AR MU B A7 47
FERIIANER, 55— Ty T I S BRGNS0 T X ARG H AL R A L

2. HIE (EFEATROEMIAHL X ORGPy AT RRSEE BRI, ) 8 AH L0 BRI, PRSP S), W DR RE F ARk X ORAr 1
AR 50 23 BiLg™ fg 21 500 - 800 2y bl

3. HIE CHEVAT A L S T RR S B RRID, L W i A B AL R e e B B A%, M 2RV R T,
WRRALIEE NG EMZ RS BB A I X AR B

4. BN RE R OSBRI MR IRE S 18 S, DR AGE CEZEFD 530k R Jr T B0, & B
Z 5 IX R4 R BN G REJJ IR A, JFAE ICCA RGN .

5. EHFEUM ORI T EIRIT AL ORI BT 41 ORGP 0 AV ) 1 AR

1. Evaluate the present status of community conserved areas in Laozhai and Cuochi villages, viewed from the point of
sustainable management, which on one hand to find the problems existing in the long-time operation of the two community
conserved areas, on the other hand to strength the understanding of project staff about the long-time effective mechanism of
community conserved area through practice;

2. Develop the “Sustainable management plan of community conserved area for tulip tree in Laozhai village”, as well as to
develop appropriate management institution and to carry out patrol activities, in order to ensure that the community
conserved area for tulip will be expanded from 50 hectares to 500-800 hectares;

3. Develop the “Sustainable management plan of community conserved area for the sacred mountains and lakes in Cuochi
village”, map the locations and boundaries of sacred mountains, develop biodiversity baseline, and explore the community
conservation mode combining the promotion of ecological culture with biodiversity conservation;

4. Enhance the capability and initiative of management staff involved in community conserved areas through 2 trainings of
key skills, guidance in practice, motivations in economy of Laozhai and culture in Cuochi, while register the two in ICCA
system.

5. Promote the awareness and understanding of registration and certification of community conserved areas to both

government agencies who is in charge of protected areas and civil society of environmental protection.
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In Laozhai village

1. Strengthen the role of government agencies on coordination, communication
and participation;

Organize multi-stakeholder meeting ;

Establish community development coordination mechanism in Laozhai village;
Organize community conservation convention in Laozhai village;

Grade the community conserved area in Laozhai village;

Identify the boundary of Laozhai community conserved areg;

Plant taxus chinensis;

Increase the community awareness of Laozhai community conserved area;
Cooperate with forestry sector--- distribution of induction cookers;

10. Establish the protection framework and mechanism of Laozhai community conserved area.
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In Cuochi village

Help the villagers organize eco-cultural festival;
Develop village-level resource management system ;
Conduct monitoring/patrolling and restoration;
Build the capacity of protection body.
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Recognising indigenous and community conservation

Achievements

regulative and effective protection patrolling plan.

Welcome to the ICCA Registry

Learn about ICCAs (indigenous and Community Conserved Areas), an important
form of local conservation

Par ate in he ICCA Registry. Regester your ICCA or submit a case study.
E%%ﬁ EXp Interactive maps and ICCA case studies. Begin your journey with the world
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The villagers began to develop and implement more
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The ICCA registration has been completed:;
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On June 5th 2015, Laozhai Community Conserved Area for tulip
trees received the sixth SEE Ecological Award;
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The enthusiasm and confidence of villagers, as well as the

participation of women in the community have been greatly
strengthened, through a wide range of community resources
investigation and ICCA registration carrying out by the project.
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In the aspect of ecological monitoring, the Guizhou Anthropology Association helps the village to set up 18 wildlife
monitoring areas, 1 temperature monitoring station, 1 mountain glacier monitoring station, 9 phenological monitoring
stations and 3 points for collecting wildlife and human conflict information.
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In the aspect of patrolling, 5 species including wild yak, argali, the white-lipped deer, antelope, and snow leopard are
identified as the targeted species for protection. Regular patrolling has been conducted in their breeding grounds and
important habitats.
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In the aspect of ecological restoration, rest grazing and removal of fence have been conducted, in order to protect the
breeding grounds, and restore isolated habitats and important corridor for the 5 key targeted species.
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Project Partner Agencies
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The Global Environment Facility (GEF) Small Grants Programme (SGP)

As a corporate programme funded by the Global Environment Facility (GEF), Small Grants Programme was established in
1992, implemented by United Nations Development Programme (UNDP) on behalf of the GEF partnership, and is executed by
the United Nations Office for Project Services (UNOPS). SGP channels financial and technical support directly to NGOs and
CBOs for activities that conserve and restore the environment while enhancing people’s well-being and livelihoods. SGP
supports activities in these priorities—biodiversity conservation, abatement of climate change, protection of international
waters, prevention of land degradation and elimination of persistent organic pollutants and chemicals of global concern. With
presence in more than 125 countries, SGP has supported more than 14,500 community-based projects worldwide.
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United Nations Development Programme [UNDP]

UNDP partners with people at all levels of society to help build nations that can withstand crisis, and drive and sustain the kind
of growth that improves the quality of life for everyone. On the ground in more than 170 countries and territories, we offer
global perspective and local insight to help empower lives and build resilient nations.

UNDP has drawn on world-wide experience for over three decades to assist China both in developing solutions to its own
ongoing development challenges, and in its south-south cooperation and engagement in global development. Domestically, our
work focuses on Good Governance, Energy & Environment, Poverty Reduction and Disaster Management.
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Guizhou Anthropology Association (GAA)

Guizhou Anthropology Association was founded in 2012, which is an applied research platform integrating the
multi-disciplinary theories and practice. Through this platform, we can connect the researchers with practitioners both of whom
are engaged in Anthropology research, participatory environmental protection and community development of poverty areas in
Guizhou province, to establish an action research platform promoting the harmonious development between humanity and
environment. Since establishment, it has carried out 4 research projects and successfully held 2 international academic
conferences.



