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Mt Jigyal SacredMountain
Hight 5,594m i F
Located at north 32°10'14. o
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Mt Penpo Todkar (a sacred mountain)
Hight: 4,5666m (north 32°10'39.18"east 95°38'09.57")
It is branch of Tsari Mcuntain, one of the three major holy

mountains, called Tsa, Gang and Rong Mountains.
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Mt. Shara Karmo (5,153m) is the back mountain of Kamai Village,
covered with gray rock. It is one of five Longevity Deities Mountains,

and located at nurtha.'-:', 12’5? 33' eat 95“35'35 15'1 '*.[
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Juniper

Junipers are widaly distributed in south faced siope. Junipers vary in many types and all types
are slow growth and evergreen tree. The average size ofjuniper tree are 230 cm and total
covarage of the forest is 43% in Kamai Village.Kamed Village used o log juniper forest for
bullding their houses and fuel. In recent yaars, the concrete material gradually has replaced
wooden matarials in construction, thus, deforestation has stopped

in Kamai Village.
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Alpine Willow

average of alpine _willmnr is 18% in the forest.
Many little animals use alpine willow as shelters’ |
from their predators. The alpine willow also 3
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Wild Willow

The wild willow is slow growth tree. The wild willows are distributed in riverbanks. The male
willow catkin are appeared during the spring. The avarage height of the wild willow is 200
cm. This wild willow occupies 8% in the total forest coverage in Kamai Area. People used

willow to make buckle around yak neck.
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Berberis
Berberis is distributed in riverbed. it has male and female Berberis with sharp thorns. The

yallow flowers are bloomed on shoois in the summer and fruited during the fall. The
average height is 190cm. it cccupies 1% of toial forest coverage. Berbers is used for

religious ritual.
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Rhododendron

Rhododendron is mostly distributed on north faced slope. lts white and red flowers are
bloomed in mid-June. People praised this beautiful woody plant with the poem. The average
height is 100 cm. It occupies 3% of the total forest coverage in Kamai Area.

Iarg]

T;ﬁ'@ﬁ'ﬂﬁ?ﬁ'ﬁq%ﬁﬁ‘m'aa':lnq E]E!I'Eﬁ'm'a'%{'[ ﬁ'ia]m]m'%s.lﬂq:qara:ﬂ ﬂm'ﬁﬁuﬂ'@ﬁﬂﬁﬁ
sfquarsfinas) sfavaasg0cmandy 13585900 58531930350

A B

KHE. HEMAAEY. EREMENFEEMER, SR\ B FEEAAZD, FRHIHEED.S
., ARERFLSWRM % .

Myricaria

Myricaria is an important medicinal plants, distributed in boltom of valley and riverbed. It

also used in religious ritual by local peopla, The average height is 80 cm and it occupies
1% of the forest coverage in Kamal Area.
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Dasiphora Davurica

Dasiphora Davurica is higher than Potentilla fruticosa. It has white flowers with five petals,
used in religious rituals. The overage height is 65cm and it occupies 1%d of the forest

coverage in Kamai Area.
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Potentilla Fruticosa

Potentilla Fruticosa is a yellow flowering shrub, distributed in north faced slope. Local
people used this shrub to make brooms. When snow covered the pasture, Potentilla fruicosa
is alternative forage for the livestock. The average height is 30cm. It occupies 3% of the
total forest coverage in Kemai Area.
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Leaflet Cuckoo

Leaflet Cuckoo is distributed on north faced slope. It has white and red flower which
bloomed in June, emitting fragrant. It used for religious ritual. The average height is B0cm
and its coverage is 1% of the forest.
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Light Rhododendron

Light Rhododendron is a small shrub, distributed in the north faced meadow slope. It has
five petals (color??) flowers. Herders often used this shrub to start campfire. The average
haight is 20em and it occupies 8% of the total woody plant covarage.
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Cotoneaster

Cotoneaster is distributed around watershed in a south faced slope. It produces small

swaat fruit. The average height of cotoneaster is 90cm and occupies 1% of the total
forest coverage
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Honeysuckle

Honeysuckle is distributed around watershed in north faced slope. Il has slow growth. Local
people used its stems as chopstick. It produced fruit in August. Local people think the fruit
iz uneatable. The average height is 18cm and it occupies 1% of the total forest coverage.
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Spiraea Japonica

Spiraea Japonica is a medicinal plant. It is distributed on meadow covered mountain slopa.

It has white flowers. Local people used this plant to filter the milk. The average height is
35cm and it occupies 1% of the total forest coverage.
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Caragana Sinica

Caragana Sinica is a medical woody plant, distributed on meadow coverad mountain. it has
thorn. Horsas arae fead on this plant during snow covarad wintartimea. |t produces white and
rad flower in May. Tha average height is 30cm and it occupies 3% of tha total forest
covaraga.
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Tinospora Sinensis

Tinospora Sinensis is distributed in lower valley. It has long straight stem with thorn on fop. Horse
feed on this plant. The average height is 25cm and it occupies 1% of the total plants.
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Sea Buckthorn

3 ‘Buckthorn is a medicinal woody plant with thorn. it has three varies, distributed J
d. The average haight is 180cm and it oc

ﬁi‘h of the total fores!
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Snow Leopards

anow Leopards inhabit alpine rocky mountain.
It is first class national protected animal. There
are round 30 smow laopards inhabit around
Kamai Area. They are carnivores and eating
whatavar meat they can find including dear,
blue sheep, and livestock. Snow leopard is key&

stone specie in the plateau ecosystem.
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Brown Bear o= W, _ ﬁ
Brown Bear inhabit in forest and rn-:h:.r b k- i S &
mountain. There are 20 brown bears. Bear amh “""' g e ; 'nl’.
emnivores. gﬂ_ % A wﬂ
. Y
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Jackals

Jackals are social animal. They are feed on
livestock and other herbivores.
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Apline Musk Deer

Apline Musk Deer can be found in north faced
slope in winter and south faced slope during |
summer. Musk dear graze and drink water in
early morning and avening. They ara hide in
shrubs during day. The musk deer's gland is
well medicine and use as expensive perfume 'j“_
fixative. Musk deer are endangered species /
dua to hunting in recant years. They are rarely 52
sean in Kamai Area.
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Blue Sheep

- ==

Blue Sheep inhabit alpine rocky mountain. Thay PO o
are second class national protected animal. S
They are prey of wolf and snow leopard. A flock £
of blue sheep consist of a dozen to hundred can §

ba found in highland of Kamai Area.
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Deer

replacing antlers from age of two. During winter, »
they are grazed in pasture without disturbance §
from local people. There are hundreds of deer in ‘W
Kamai Area.
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Long-tailed Marmots

Long-tailed Marmots hibernate in winter, live in
burrows in the alpine grassland.
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Lynx :
Lynxs are good at climbing mountain and
swimming. They live without food for many
days. They pray on sheeps, goats, and musk g% o
deer. Lynx population has declined due to
decrease of sheeps and goats as livestock. 5
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Tibetan Snow-Cock

Tibetan Snow-Cock inhabit alpine rocky _:' -
mountain. Locals believe they are not fead on -
insact, but on peddle.
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Lammergeier

Lammergeier is a large bird. Lammergeier .
drops hard bone from high sky to rock and then
eat marrow.
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Lammfs Eared Pheasant

Lammfs Eared Pheasant inhabit in juniper & _;
i
forest and feed on juniper cones.
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Choughs

Choughs glean for insects so they are -

beneficial for farmland.
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Daurian Jackdaw

Magpie

special guets would soon arrive as it I:s
considerad as an auspicious sign.
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Crow
Tha sound of crow is regarded as a bad oman.
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Tibatan Partridge, is the oldast animal in tha
symbol harmonious four animal. (They
forage on the ground in the sparsely
vegetated high altitude regions, moving in
pairs during the summer and in larger groups
during the non-breeding season. Neither
malas nor famales have spurs on thair legs.)
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Cucukuas Canorus

Cucukuas Canorus is migratory bird. Thay
return to Tibetan plateau in spring and
leave for warm place in fall. During the

breading season, Cucukuas give call.
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Black Redstart
Black Redstart Is small bird inhabited in
stony ground in mountain.
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Kamai Eco-culture Tourism Festival

The first Kamai Eco-culiure Tourism Festival was launched on 15t August, 2014. 1t is aimed to display the
rich culture and biodiversity resources of Kamai Community -=a culturally rich, eco-tourism site to every
visitor who is seeking for a spiritual enjoyment though peace, simplicity, and natural beauty with clean
air. Every year, at this festival, there are exhibition of local special product, organization of local
perormances, religious rituals, knowledge leaming event, conservation campaign, reception of guests.
To be short, with its rich biodiversity resources, unigue lifestyle and harmonious interaction of herders with
the nature, Kamai adheres to be a8 nomadic area without chemical food and pollufions from plastic

garbage. m
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Biodiversity Conservation Pilot Project in Kamai Community
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Biodiversity Conservation Pilot Project in Kamai Community

Bicdiversity Conservation Project of Kamai Community is funded by the GEF (Global
Environment Facility) SGP for pilot projects. It is implemented under guides and assistance
from The Jinpa Project and FF| Tibetan Project Team. Local authorities and herders provided great
help and support on the project implementation. The project is dedicated to create a
community-based, sustainable conservation development through conservation of the beautiful
natural scenery, rich biodiversity sources and to provide directions on how to adapt and improve the
existing fraditional conservation practices under the changes of modemity. In the short term, the
project is aimed to establish a community based sustainable conservation model through
improvement of local herder's awareness and knowledge on conservation, formation of local
conservation team and improvement of their capacities.
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Survey Diagram on the Benefits of Yak-dung
Dryer Panel for Forest Protection
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Comparison of forest protection Statues ﬁe Ore and After the Project
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2014 Kamai Biodiversity Survey Result Analysis

H=FdmEm) 13

Bkl e B

TN 207

Baem) 1060 99

gAeraEs| 7000 59

REHIEA] 44

#=gmes 260

HES Number of Vilages: 13
SFEE# Number of Monastery: 2
HEE® Number of Households: 207
A0 population: 1060

0¥ Number of Livestock: 7000
HiHE Number of Pastures: 44
BHE#® Area of Field: 260 Mu

=¥ Eorsiliws 4800m FTIA] 32
g5 I5e™ 7= 60

§re=Taem 450

TITRI] 24 ¥

aSEmguRaE 50 99

Mo g 25

¥R3m 10 99

He i L qr 00 A-BY L

Mo, of Mts. abave 4800 meters high
32BE A Water Sources: 450
HHHE Forest Type: 24

%3 Birds: 50

SFAEENE wildlife: 25

¥ ¥ Fish: 10




(TEINIFEE| | |

¢ TRRFINRNFFARARY|
RFEFM A E
Distribution of Forest Population

1% 1% 1%%

m 2 m &
m m 339
“Raki m &g
m TR m ¥R
I m B
m 535 m A9
9N m
hi]

Ak Cypress

HEFE  Alpine willow
o Willow Tree

#H  Yellow tree / Berberry :
¥ Rhododendron Arboretum  ENEE
AKHEIEE Myricaria Germanica E =
W Potentlla Glabra Lodd
4 &N Potentilla Fruitcosa
HF Ledum Palustre

M HF Ledum Palustre

ok NyaRid Tree

MM Scrub Tree



[ THYYSFVE| )
§ XquFRARAGIGRE[ BB R H AL

Donors and Implementation organizations
The Global Environment Facility (GEF) Small Grants Programme (SGP)

As a corporate programme funded by the Global Environment Facility (GEF), Small Grants Programme
was established in 1982, implementad by the United Nations Development Programme [(LUNDP) on behall of
the GEF partnership, and execuled by the United Mations Office for Project Services (UMDPS). SGP channels
financial and iechnical suppor directly o NGOs and CBOs for activitles that conserve and restore the
environment while enhancing people's well-being and livelinoods. SGP supports aclivities in these priorities =
blodiversity conservation, abatement of climate change, protection of international waters, prevention of land
degradation and elimination of persistent organic pollutants. With presence in more than 125 countries, SGP
has awarded more than 14,000 grants worldwide.
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United Nations Development Programme

LUNDP partners with people at all levels of society to help build nations that can withstand crisis, and drive
and sustain the kind of growth that improves the guality of life for everyone. On the ground in more than 170
countries and territories, we offer global perspective and local insight to help empower lives and build resilient
nations.

UNDP has drawn on world-wide experience for over three decades fo assist China both in developing
solutions o its own ongoing development challenges, and in is south-south cooperation and engagement (n
global development. Domestically, our work focuses on Good Governance, Energy & Environment, Poverty
Reduction and Disaster Management.
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A Brief Introduction of The Jinpa Project

The Jinpa Project is a nongovernmental organization, founded by Danma Tashi Tsering, a formal
Kamai Villager in 1996 with years of hard work and efforts. The Jinpa Project is legally registered,
prefectural level social entity. The Jinpa prioritizeés the women and children’s healthcare and directs
to conserving ecosystem, since its creation, The Jinpa Project implemented 231 projects with total
amount of 38,380, 000RMB, which of 11 projects are implemented by Kamed Village

Structure of the Jinpa Project Financial Structure of the Jinpa Project
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Project lists of the Jinpa project implemented in Kamai Areas

1996 P FE AN FENEF NIV Snow Disaster Refieve Project X SHH

2000 Tesa g S H Y FIYRFIECIEENT| kamnda Village School project A E 4R A

2003 -in]'g&'aﬂ“m'aﬂq'ﬂ] Jigna Bridge Project  H4#ET

2005 FFI=FINNELHT Chudugthang Bridge Project it ek 4% B 1

2008 Gmas YN ERSNTIYH| Jigzhung Bridge Project K AN

g i S FH P g FH SN Thonmonling Water Project in  IRASE K B

2007-2009 H'ﬁ'ﬂﬁl'ﬁf\'ﬂﬁl'ﬁ;ﬁhﬂﬂ'ﬂ Midwifery & Healthcare Project T #NETi f

2010 SR==FINTENUIGTHTI] Basic Healthcare Promotion MM I H

2012 TSR ) IV RGTFH N TSN phothang kha and Zhushub Water Project
B 2 B ACTR

2013 ﬁﬁﬂﬂﬂ"ﬁlﬂﬁ'ﬁ:] E’u'rg*aqqa;-@wmq]-ﬁqm'q] Water Project in Tsongsar Monastery

Tsongsar <+MNE
2013-2015 HRRNgNS S Y= FINNTHIYTV| Ger SGP Biodwersity conservation project
GEF SGP “E¥ & # PR E
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