Wi H #i HFE# Project Proposal Form

CEERFEW)
Project Title:

WE A4 HK: BN “EERM+” rL a8 i RS B UR FE 35 B

Project start and end date (1-3 years, not exceeding 3 years):

MABIEAMA-3F, FEI3IFE) : 20165 10 A-2018E9 A 30 B

Budget: 1. Requested from GEF SGP ( local currency ) :

X : MGEF/MIMRBENER (ART ) : 292000 T

2. Contribution from others including from communities as follows ( local currency ) :

Rt SRR VFEHXNEM (ARH )

Donor/local partner In cash B & In kind E &
H RG2S R R
PEBEFREBRAFEADS 100000 JT

I heBERRFARERLF 900000 7T




3 . Total project cost ( local currency ) : HiH S8 4% (ARM) :_ 1292000 j©

GEF SGP Classification i H3KY%)

Thematic/Focal Area (Tick one) Project Category (Tick one)
FR/BERIZ GT2) WHZR 148D
Conservation of Biodiversity V' | Demonstration Project
L ZREERY AN ET H
Climate Change Capacity Development Project
A fE 1% e i H
Land Degradation and Sustainable v | Building Partnership / leveraging
Forest Management other resources
AR AT 55 S AR AR B EENLAKPE R RARSN L E R
International Waters Networking or building alliance
PRk /Policy Dialogue
ST X 248 BB /B X 13
Chemicals (POPs, mercury and other Scaling up/ replication of SGP
J heavy metals) achieved results
i CReEAERWLIG G, oK TG 52 4] /1N 000 7 3T H A
A H < ) JRR
Multi-focal* Innovation  project integrating
e b environmental protection,
sustainable livelihood and
community empowerment
BRI AR A THATAL X IR
REAH &S & AU AL T H

* Proposal addresses more than one focal area i H Z& X 155 K —1~ LI_L [ 2 il $i%




About the Proponent: B # i/t

Name of Organization JLIZFK: FEBFEEEAF RIS
Registration No. BigiES: #HiEF5E 3520 5

Organization Code £ A HLAXAS : 50001522-5

Date of Founding 537 H #: 1994 £

Number of members HI#J A%: £2BRAR 8 4, AR 6 4.

Person in Charge AR A: BEE

Bank information:R17E 8 JF /47 TE CRIEATI A FEEAT: K5 0200004609014483120
M AR AR BRI R o

Coordinator BER A : XlIfixf

Address Hihik: JER T IEX G4 38 SAIRKE 3 ZrEN

Phone HiF: (86) 10-58892027-807

Fax:f5E: (010) 58892512

E-Mail L F{54H: alabozhizi@163.com

Organization Website Y11/ ¥5: www.caeerr.org

References (two people from other organization who know your organization well)

HFAN CREFAM . MRHE TS TR 2 ALIEFEN)




1. Name 4 FEHH Title IRF BI&KFMBHEK organization i PEEEAEB TV ha2HESRES?S
telephone HiiE 13901013321 email BB _cnncrr@126. com

2. Name ¥4 ##0¥ Title Bl4__Fri  organization Ml H B F TR BEERZLHFEAT T

telephone Hii%_ 13801137953 email BE4H _yangjingzeng @ceedi.cn

Brief history of organization (including Number of projects implemented) M ZEH S (AFHFLEREKHHER) :

o H TR R BRI R T 1994 SE 22t N IRIEHMIE 285F 57 5y 2= D sttt I B 5K IRBUA S 0 RO I 4 [E
P ARERIE. TR ARG S H R —RUIEBOLIA S BIURIEN, SUIHRIRAEA K, T 2000 5 10 B2
b5t FEAFREEAII DB TE R 22 BHRAATH 5F Bl & im b SR a s L X B IR S
IR HIIX . B8 FRTT . A3 & AT d ALY . Bk VE R Bk . JFIZIR s . B TE TR Al B4
[V N T, DASERE L AR s ORIV BEARAG . S il 1k e s B EWE R AP Re I MZ B e« flesdt 4z [ v
B AR 5 F i L [T RO H AR

L AR BRI R B B AL LR, ZAER - EHEU S AR T AT E R R, R I A T
i IR LT A RS [T

TR, e 5e il EZAESAT

1. 2010 4, VRN E BRI IR 55 5e i 1 (IR Fl o v 1777 il IS B M) I E 5

2. 2010 4F, ZZINRIBEFL, ST (PERIFERE 77 i B B G T 7)) g S DA, St ks A vk
S 55 Bt 551 5 201 IR ETE AL Al PR AT, B ] BE et A R ARt AT\ R EAL A R s AR DN N R TR AR T




SAREAT L FE SIS REAT 7T, SAL S e 5 A B AR IEEIET N T RTINS 12 SRS O F 2010 R
[ 7 3% H Rt R R R AT 5

3. 2011 4F, ZEFKBEMZEIT, AHE T (EEEARLT KRR (20112015 ) —— “+ZH” FAREERL
R R AR, et = R HAR AT b A FEE 8 T N AT 7 s

4. 2011 4F, ZWEGHZHT, 56T (RFFHRESHET7 A4S MEBCRMEARIHER Sl e TAE, JFHIFBEE FikE
SeREatb e S5 T 2012 4F 7 3 1 HIESSE i, 3 2 7 i o7 i AL B AR R IR F8 B T RS2 1 Al

5. 20134, Z L EMZEI, &AM T ORIHHTER S it B B A0 B BN LRI 70 ) SR8, D9 P fa ke % 591
TRV A B H T G P R

6. 2013-2015 4, ZWBGRFIR MR IILFRIZIT, EL=F5%m T (RFF S 7 RO BmEERE)  dagdir
WA SEARTL « PPAGECR SRR« TR AR A R 3 S i) e AR 51 SO A AR M 1 AT SE4KHE

7. ARMERE, KT (RFFHRASHT A EE ) (2016 SRR AU T AR

Relevant experience of organization HL#J7E B 5T B SR KA R L 1

TENBUR Ak 2 [ ALy, B TR R BRI R 2 S 5 TG T A 1HRIE (UNDP) JFA )
PRI G B IO A E B L AR AR A A S AR AL Y (POPs) AR AMEA #5452 b
AFRCEBURTIIIE , & 0eE EE A [ N B 7 A ae A AT IR . W E R B AR &, J9IBCE [ 1 E 4 IR 3 < 1Y
PR Jr ), R B Ak e R R T, AL SE G S I [ AR R F AR, R BB AR R R e B B A . AR
RN, ATEEERGFAMATHITAY) (POPs) AHF ANEAT BRALE dh IR I HERR 77 -




TWTEC 7% WI0ZTT, W2 el = R F AT 4 9 6 8 DR O o R R B Al . X K
T B G R IR M VP T 0, 6 U BB . 5 55 06 S A 6 Dk 8 e M A T 4 B K T
S bR R 2B

WRGZEIIE, SIEG. TR, KK, TR, B8R R BTN E X REY, 5
B IR FEEE I A fE, S AT IR, RS S IR LA G ERR, BT IFRR

5
WiH . R R0 SRR TR AT TG 21 o

vE

H
=
b{EA

y

Project staff (please indicate names and roles in this project including project team members and financial staff)

WERR GERAZS54ME KA RS REATE R 5T AERE AR R AT A R )
JERZ: T H A S, B PR, PSR AR
MRS oI H A et it S AR
K WE: ST Az 55 B AR
WA HARIH $AT 1151
WIPRAK: BRI H PAT RS IR 65T
R HARIH 00 558 B LAR

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details

and living conditions of target population, with relevant maps attached)




iR EMAQ:(MEMRTE ROALE, 248, #BEEEBNERABEERR, ESM—TH LA SEPERME
Hh &)

WHLABONTT, AT E AR F AL, WL, AT =M INE A BRI . AR R 118721
120°30", b4 29°11'-30°33. 2015 4EA, 4WHAEAND 901.8 A, HAIME AL 662.42 JiN. HiINTTHNTEE 23
T, 2015 452U X AR 7= B AE 10053.58 1276, A GDP 4y 112268 Jt, J& T E &5 K R it J1 5880 3R

[FIEF S M i 7 5 4 R e F b o AT G TR o RS ] S SNt St 72 4 5, <AROTIRIN AT, dh i
NG, BN HETIEESS TG RIRTTE R . BUMNA B AR P s scfu ek, NRATEEH, WP EERRTK
NIRRT G i

AT H AR ST AU T RATX, AL TATFE A ST S e o, 2 BB RS SO AL X R s
ARIFAE A L X R I R A 2 r A6 /N XA R R AR AL X
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No. of households: No. of population: Ethnic/Religious representation

WHEAELZADH: 10000 FiHSA$: 35000 A WH RREREZHAR: NEAE, PBERERE. REFE
. B FWZH REFNEBEHIANEH.

Annual average income/person:
WHRABERN: 48145 JU/4E

No. of participating Male No. of participating Female No. of participating children
ZE5WENBHEAS: 15120 A S ERERZEAS: 12880 A S 5WERJLEAH: 7000 A
No. of participating households:

S H O RESHE: 10000 4

2. Introduction: & 544

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of other

interventions in the area, both ongoing and planned, by local, national, and international organizations.)
HXRFRAHSLFPRANELREE LGSR ATT R, By 7 Pl St 5 s Rk i ez A
SO f IR, R SONTE BRE 20 2 AR EAT A T H B ) St A I H SR TS DL tBAR B L, )

HAT, ECERAZKH B &R, HRAHORE, 2015 FHMHL. BKFE. RN, 2R, &
NEER P RIE 79106 . AR, JE W RIS Ba R Ry, 20154, A0 PUNL— e i B R PR f ik 1.2
feG. EFRBEETmTESEIFRTFEERRIE, i 80%~90% 1) i AT M FEF o H 2 i T 377 il il 1 A




B, HARGEHZHMERMR, PlnESE. FiEm. RS (EZEH LR - RELE (PVO ¥
KON (HIPS) « FMIE-T 262K CIRIL R (ABS) S5 mISCR I LR e o G RS2 Jo b (1 4 it A Ml 3R 47 Ak 2,
JRF A TS AR T 2 AT AEY, R ER S 2 N R BUE . Bk BURAR R
AMFHIE G (POPs) , U1 WEDE, ZEAR%.

17 AT R 70 H 2 B RSO RS PR TR, Rguih, BHFELH S0%I0 % 57 B i1 7= i A 15
B AL R, RS B OMES S AR, BEIR PRI, USRS, W AR EBAERE RN EE. K
b, BT RHEEACH R LA LT S SRR R AR, ST I R A F T I A 1 [ A R A e
RSB LE AT

AT H RO RN SERtI T, EEA LT 2 sUR R

(1) WU TTBURF R AN B8 7 2800 L B 7 470 [l g 7 2

AU S B T BUM A BEFIEAE, BTk, BN mibEE s, EERF M R4 5, Sy
BN 44 RN T . 1E 2016 AEEBR LA K22, G20 W 2022 A2 F 31 SR UL 5z 5l 23 55— 2 1[5 Br oK 23 113§
F 2SI, U T BURRK ZIR T T A TS M DA S TR R A &, Sl it & s 5 514
TEBLIR 7 2K & B

H 2015 4Fi2, BUMTSEEmAn 7 BN XA E SR =AU 70 TAEEAZINED , HAIESIR A R RSOSER N
FF X, BrEAAEX I H S TAEEZ . 2015 4 11 5, SUNTTBUR IER S BN i A E b s B Ao, 42
S AN T B SR AT 43 2RI JE B AR B 50-200 ST ST, DABHE T BT AR i il 3 28 1A

(2) WU T E A B I R 57 28 17 i A DX RISt &% RISk &, e R s Imliie
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“peEFEIUE R T L AR BRI R A PR A 7 E B R B IR+ AR IR A 020 IR ST 4
BIRIBGILN . KR RIBE. K5 RS PRI & RO A AR R . BT, Wi LG AR SR R A BR A T
CA @ [ 200 AR BN R Bl et (B 1D, FFIFR T “PREFENL” APP FEIYSE&,  “IRPDHRIG T (1) “ 58
BEM HrE, EROTHEED FHL APP. “PEEFEIRT . RIESEAML pREE” ,  CpRERE” AN GUKAE 1
AN il I W I L Q7 o 9 e ANV RS AR DS D N B ul v s vl 7=t A 1L L G N G L 5 0] e e S el P i
W A X R RS, 7E— et X BT 7 R BHE R+ JE a3t (UL 2) SRl KEE oK X 1 R 1B
MACE] CPREFEIT o AT A P AR BRI R R R A A A —— W LA R IR R IR A AL, L
3T HLAR HLT 7R 8 R AR AL BEA D, R I B A DU ZE A o A 1 B — RS I 5K K 5 L A LT AL R 4
HINIG B BT AR AL B A PR RSO 1) 5 L A LT A AR BV AL B

ARIH R4 BRI H 2R 5, TEARNU KWL IL G B A SHIR I KA IR A R HES) FEERUN T 30 X A T HE
RIH, SALEPUNTIERZ) 1500 A EIWS S, AFE R FEADEE 50 BTG, wSEEFED 0.6 Mk AEH
WG RTCH AT 0.3 WS RH] S M ARERRBE . 1.3 WPV TE AT 600 il = 45 J& V5 Je Wit HETR -
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Bl 1 3 H e e R B B Ak B3
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2 #EX A PR R S+ PR B h R us
e Main problems and needs ¥ 2 jb] B & K
1. F 2 )
(1) SR/ IESFF G T ih 7 R IRIE . BUA IR FE a7 i B 4%, R Ha 8 N, A4 e
W N T, TEFRERER R G, IR LB R ER B AREIR IR, s OB & 8 S5 PR - Vi 6
R SIS BN EN YRR RS, TG RARR, BUMAMELURE

13




(2) N T RS RSB A, R TR N A0 b S SR B o ) B B v o A s U 22 5 ) i PR ) 4 268 e
R E RN T IR FY, R R E T T IR AW R AR a3 2 b8, & BRE AMEA IS 4 (POPs) K& HE
B S RIBEANIASG, & RAN AT IR [ k5 G

(3) JRFEHAFE T B BT L RE R 57 sh B AR 8 . B AR AT L, R BURE AT, HIEFHEGEH T
an RRYE WAL B PR R s A R I R T B AR A, DR [ SRR (%) SRR 70 FE T PR 37 FL A L e (R Y A [
Weab P B EEE . B, FEEE Rya i H B 51U E S BIBUF B AR, ek VB BV SR TR

(1) FESZIEFF A i 7 i A - A B ) Bk [T WA iR 2%, FFR NN BIBURF I A

(2) R EMAElE, SihJE R SR R FE A T A a IEEVE I BRI &, HRICE & X0 LT IR T
T RMBLF AL E

(3) MG EALE R IR 7> A B R SR R 2T 15

(4) L ITH B, $ i 3 0 7 F P 7 e fEL 7 i DSBS SR 1, O 3SR B UK S

e Rationale /Solutions Z: 74 JR B/ e 5 R

NORIETH SRR, AU SHUMN TG A BT KA R AT G1E, it— P hamIH s yaE, i)
AL PN I SRR e I SE i RCR -

(1) JFRATATE LR 2. BIE s T X H . SHBUF AR, T FERITEE Bsha, Wit oE St
77 TV A STt e A AT BE S 2 0 il A AR T 8, FEARORVE T H B RTHRAEE AT SR AR R
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(2) HIERBER A 7L H o M “pERFEL” 200 5% 24 MG Re gk AT T i B A . AE AR NSl PR Eri
W _EITRE)T SRR A BE A X N A R EAR X A R EAR BRI 28 ) ST sUEAR AT

(3) JFEAL X B sl BITENRI A CE L B EA 2 KR X EAESEZ ML, IR TREZ 1 )E
SN 7 s S AT 0D [ S WL (1 i s 1 0 1 VDA 7 e i SR v e SO D BTN
By R RS P RCE N R S A e B SR S, O RAR B A

(4) Nt 2BGEs. SAMEREIE, T “HOREREE” , JFIEIE IR IT f A% F 77 dh [BIWOM T AUk ) & 2K 2
BEATURIE, B TN PR AR T e BRI A G AR

(5) FIHRABAARALREATE . @EEBOFREG G Bin. BRSNS S A Mg 47 854, b2 M EIAR
JR 57 F e FL T e IS B L, PR IK S SRR 20 T3 R RRIE

(6) £ EUL “IRWIHIG " A3 05 75 dh (K8 35 e Jor BRI o P AR R R = =T [ AC™ [ 7 1 2 EL IR I Dy 47
G, AL 7T 2000 FhE ARG DT b, )RR RIBHORIHORTE . EKUCRN X E EAEHE M. AR«
B G AT IR 5 A L e SRR R I P, T 5252 “ R RE R I O Ie s, HoOB T T de S e B

(7 TP UER “Hke” rpRdem APt st XA EMEEHEN, R R 7 B 1 s
B “pREFE, T HE ARG BRI ,  “HORET AT T B X B AME RS I SE H T A

(8) JFRETRH &5 KPPt G 5o 8 BUMJZ T I H AR QAT AT, 00 H RS 20 Rry,  BEE T H R 2
%, mEZEBH—ANBOREBER T, RIS IR SIBIM T BUF A B . AORER . Ao, TAEHR. 55 s
Mz, HESIEUM I EAL, et VBRI SEATT
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Anticipated results/outcomes TR

T3 H St ) BRSO W

1. TUHE /N MR RG, 78 50k R 37 F s f 77 R AR TG S 3 m] [T S 2 4 < p B RIS i S48, R4 T [ml iR
FrHLA HLT A 600 LA b, BEAH: X FR g S 5 ik F) 8000 F A L.

2. MM “REEW , KRR R, S m ek XE Rk R A s B A B R R RO &, P ERIE
W& HA T 800 G/H .

3. JEALERRS 3ANBLERHEIX, S5 HERE 8000 1 JE B R AR NI R L A LT R T 0RE, R 3Nk A
3 Al R G AT 500 B/ .

4. EEBUN R E AT, T E B R B RO, SEE T E R A SR, RATE RN BUR W
ey, IR AR A P A BN T BUR A BGE . R, K. TEH. MEHEEKEZE, sHEBUFNGE, ;#
E VB 7 ST
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3. Project contribution to SGP expected outcomes for the 6th Operational Phase i H X} /M sk i1 %128 6 BUITH
BRI SR ) BT R

Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as

appropriate

XA H 755 GEF [R5 5 AR SGP HIMIRAS B H AR 1S LT HE N 20 tH— A B A 5 A T3 .
|:| 3.1 Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)
ARG Rk PUZ MBS St n] 355 221 13 7
3.2 Reduce and phase-out POPs, mercury and other chemicals of global concern, increase the proper disposal of these harmful

substances
WD FB A UK AN TS G RN AR BRSOV AL 2 i, B Se 5 i T E AL AL E
D 3.3 Capacity development, networking or coalition building for enhancing environment NGOs’ cooperation

NINSEIAET NGO &M T RERE /5 b T 7 W 2% Bl b B

17




4. Specific objectives in this project (What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)
HHKKE B (ZAMHEESZRMNA? RESRELXEHARA? 255 B EAMISEH2BRIER RS
2?2 )
1) BT X R R PR T f ds T dh AR BT 3, IR ORE L1 BR S A8 e mF eSO S5 G 4l ) PR 57 F i L1
i [ WA £ >3 45
2) WHEAHRCLE, R Z B EA R VERN, 3T RS i o H 7 i (4 [ SORT Ak B 4 i BAT s i
Il T S BRSO R T ) (AL PR 2
3) JEEUR R R R A H S A AR AR AT, AT RS BT RO, S AT RS, TR
VAR, IR RS SR RINTM T BUG A BUA . ARER . Kok, LAEEE. MSMEERE L, SHEBUFET]
ISGTE,  HESD VBRI TR ANV 5K
4) JERATHE] S R PRI HL s L i RO

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons

o

OCHIRERR, A

and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing

community resources, without having to wait for cash transfer from GEF SGP.

BT BESNN, EE S B ABEAR AR TS B A B A R FET . SBRFAHFER. —EERARKER
MREE SR, Fi4% GEF SGP ML BIARM AT LLikAT.
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Proposed activities to achieve the objectives Anticipated results Indicators
IK R B BT R TS B) PRI R WRIBIR GE5EM1 5 5
HZ i bR s E A6 )
Activity]l. BE R AT B R . JMBUF | TR0 S0 5 ik

W HWESD: JT AT H Sty &

18 2 [ 7] B R ok Ty
X, HOERUIE A TEEE. TE
FPERRVE R o

Activity?2.
WEES: IR A

I

A FH R ARG BEAT FL T PRI 2 2
[l Z R E AL, LR ATREZ AURE
AR T REATR o

wEAR) 5, FIA <R
BRI 200 55 F 2259
TE RO R AT T 4

ey RN, “pEE
B B RS i
B A A X Il A
FEAL XN B BAL BRI A
), BMEATT 100
J3 VA _E 1 R T

S|

o
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Activity 3.
WEHWES): JTEAX BT

RS ATREZ RS B T 8 T R S
e, DALy s pe A m e [a]
Weor s, XRT IR I T A B
FHI AL E o

[ & BGR 10000 43 B A%
F-HAT 10000 B A B TT

(TR T A IE =
), MBRAR L
AN/NTL PR 3 HL 2 L
TN, 278 35K
M X EALES), 2D
5l 3000 NIz Z 54
REAEIEN I E 2,

fif 6000 A [AIH% 32 2 o
Activity 4. S SREAKE X I RN ERI AT | AT O FT T
EES: 4R ) 2, JERIRLE, MANPERTE | FRIH R IR E
e, ARHUNEAFMRAIAEAE | 580, Eb 5000 475
BE, FRARIFMCIE, NEEEEM | SERLESS.

XA o

Activity 5.
W EES: KARBAARAL R

W BURF MG BE . Win. BriRi
INEER AW BEAT EAE, 12

F/0E 100 73 A B GHE
I BRI TE RIGR LI H
=

20




FAARIK 77 i a HL 77 it [m S A 2R
HEE

Activity 6.
W HE3h:

2 ERL “ IR AL A 7 S Bl

“PEEH IR A B O pE AR
LR AR T 2000 FiE FOAEVE 04 5
dh, T IE A R ST R A L i
CHE A A G b 2R R R
BIRRAE

Z/ERE S AL IX H 8000 J7
DA R R i b ]
e P & JEAT R 7 LS
TrEmmaE, B G
AT 800 G/H, AT
0.96 T 5o HE A A BT B
THLHGRL. 0.48 T35 %8
B 5 AE R RS . 2.08
T TR A 960 T
4R R

Activity 7.

WEESY: EEEREAAE, SR A A
“ PR B A

N7 A X AN 21 R 28 R 22 4N
SEJE R, R H 78 i XA 20l ik
w o AR =AM, @R AR
Ryl AR s E A, @i AR
&7 KR OR 77 HL 8% F 7 i

SERLE D 3 ANk A
B, 3 ANl A R 3
AT 500 G/, AT
0.6 T FF ATEA BG4 T0
HHEH. 0.3 T 5 2Bk
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mm P AETE IR . 1.3 T3k
A 600 T EL)E
15 W B HE

Activity 8.
W HESD: OH LSS

M2 BUR N SR KRHIE B 45
TR FENTHEETHE, HIH
JRARAT BT R, R EETH B AN

2.

BT R A BUR A

4
=

Activity 9.
WUH &S Sl s scm 3 S AR )

T H ARG B AAHE

#i{E 800 M HE T H &
fe i, B A% 3 PR 2 7 2R
o, RGEIHETHRIE ST
FL s P i [l SR [
WA 2, M5
of, BHRACAL B AR IR 5T
£

5. Project Workplan and Monitoring Schedule E H IfELiﬂ_?}J &Hﬁﬁﬂ‘j Iﬂli
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Project Number:

Project Name I H A F%: HUIMTH “ HECM+” FLE B R RoR a0 H

Name of Grant Recipient 323K HAL PR o 3 BRI K ih 2

Brief Description of General Objective of Project:
o] EEAIR T H (R H AR B0 H S, SR E UM TR R AR T A B A B ROR, (R RE D & Nl
IR FE) “ LRI+ 28T 5 1 PR ST L 2 L7 W A2 B B B IS S EVE K [T Al . S B AT H , UM
J AT S HRHE PR I L A LT i BN IS AR [T 6

GEF Focal Area (e.g. biodiversity,

climate change etc.) :
GEF B i Ul A LTS 4t

Y
FanE M

GEF Operational Phase:
GEF $UATHT B 287N B

Project Start and End Dates:

I H 1k H

2016 4 10 H % 2018 £ 9 H
30 H (TH % —44 2016
10 3-2017 49 H 30 H>

Brief Description of Specific Objective #1:

T ZE UL IR € B AR 12 5T H St )7 58

List the activities necessary to fulfill this objective. Indicate

who is responsible for each activity and an

outcome.

indicator for each

B SEEL IR A AR L 2553, RIS SN 51507 K Bl

JR HIFE AR

Duration of Activity in Months (or Quarters)

THB IR E] (3% 3 BRZERE) 2016 4F 10 H £ 201849 H
30 H, 1%Z=EETTRE

Activity V&3] Responsible Party

Indicator 5 5

2016

2017

2017

2017

2017 |2018 |2018 |2018
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Uil 4 1 2 3 4 1 2 3
LIJFRERTHIIE | hEB7REER | RSty % v
ST 2 AR 2> 8=
Brief Description of Specific Objective #2:
{1 YRR E B AR 2: 43T 100 /3 LA B e BGRAR RIURTE 1S B
Activity 53] Responsible Party | Indicator f8¥5 2016 | 2017 | 2017|2017 |2017 |2018 |2018 |2018
Uil 4 1 2 3 4 1 2 3
2.1 HEASET L | WL LB B AT | 4T 100 5L y , } } } } ,
) BHRAWRAR | JERATHHEE
Brief Description of Specific Objective #3:
e EE UL IR € B bR 3: JFRALIX EALTES), 1ERATREZ 1S BT AR IR 37 FiL 4% L1777 i I 8 B 1
X Responsible Party B 2016 | 2017 | 2017|2017 |2017 |2018 |2018 |2018
Activity 53} ‘ Indicator &5
i% il 4 1 2 3 4 1 2 3
T | TR 10000
3.0 BRI IR R | MR A G T A U o
. TitrENE s —4E | v N J J N N N ~
AL TFRAE R~

FEh F) A
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) T BRI 10000

3.2 BRI IR R | WL LA AR B
O BN IS 4k | v v v v v J J
HALHI TFRAER A
B A% BRI
3.3 KIL/PNYIE ‘ [ 77 B AR 10000
WL LG P A B A
Fr HLA L . NN REFF RS | J J N v v v J
- TFRATIR AT N o
IR AR F i R AR
290 3 Yy KM
FEE RS | KEEES), 20
3.4 P KA | TFRIBSAWILIL | 51 3000 A3 } , ,
X EALTES) CHAEREITRE | Z 58K E4LED)
RN FEHZEZw, &
6000 A [H] %52 2t o
Brief Description of Specific Objective #4:
faT EE U AT H AR 4. 8T A B RES, RIS A B B g3 2R R OA R R
o Responsible Party . e 2016 | 2017 | 2017|2017 |2017 |2018 |2018 |2018
Activity /53] iy Indicator ¥ #5 A . ) ; A . ) 3
4.1 pan kAR | PR TRELROR | EAED 9 Presft } , }

TER B2 R L

BEAT T IR F DA
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CHAERBITEE
bR 2 ]

RIMMEFR B AR
g, &/ 5000 %4
HAOEM)LES

5.

Brief Description of Specific Objective #5:

T ZE UL R € B bR 5: A4l 100 73 DAL A i B8 I e SR8 Jn g e 0 H ) B 24

Responsible Party j 2016 |2017 [2017 2017 [2017 |2018 |2018 |2018
Activity i3] . Indicator 18 #5

il 4 1 2 3 4 1 2 3

. | BAME 100 TR
5.1 KABEARAL | Wil L& F A RIR o

. M FH Ik 2 38 S v v v v v v v
£ FF A BRA ‘
T H B HEE R

Brief Description of Specific Objective #6:
T YA H AR 6: R LA “PERFRI” , SRIESF A 3 dh 3l AR 0 7 R U0 e AR

Responsible Party - 2016 2017 [2017 {2017 |2017 |2018 |2018 |2018
Activity i3] i Indicator ¥ #5
i) 4 1 2 3 4 1 2 3
6.1 &L ELL“IE| | B AL X
WL LA 2R B \
Yoy ” Az i b . 8000 /' LA MR | v v v v v v v v
TFRABR AT

)

WL« pe AR
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V& BEAT IR ST AR
BT i AL
5] Wi & H A T
800 &/H, WED
0.96 TriF AMEH
BG4 6 H 43 HE
M 0.48 Triskl
il it PR AR VR R R
2.08 T ¢ R v i
A1 960 T i H & )&
TG HE

Brief Description of Specific Objective #7:

{7 EE UL IR E AR 7: N7 A X AN 28 2 NS IS, AR H 2 o DO A 70 Al F s P, AR =k IX
PR R PR AT R AFER] S, Gl ARG B ERIEIOR T HLAS F T

Responsible Party B 2016 2017 | 2017 | 2017 |2017 |2018 |2018 |2018
Activity i3] . Indicator $&#5

Uil 4 1 2 3 4 1 2 3
70 EFEFEAA | WL LB HATIE | B 3 AN y ,
X, @« a | TFTRARAHA I, 3 ANl A
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o S R R B [0 & HOA > T
] 500 &/H, WD
0.6 TrfFAtEf
M5 B 6 40 23 HE
. 0.3 T 5w ¥R
il i Y AR VE R
1.3 T 50 J& 1 1
A1 600 T 50 H 5 )&
5 R HETR -

Brief Description of Specific Objective #8:
T EE U AT H AR 8: IE BUR = I & % B e T H AR AT B, I H SRS 2IE RO, S A5 T H BER A% .

X Responsible Party B 2016 2017 2017 | 2017 |2017 |2018 |2018 |2018
Activity V&3] X Indicator FEA5
TR T 4 1 2 3 4 1 2 3
8.1 MW HZ | HEAE THEFEAR | HATEH—HBUK ,
B0 RS IR TR AR

Brief Description of Specific Objective #9:
T ZE U BT € H AR 90 Ad1“PR F5 R 2 77 i B YR AL [ WA A T L RS A 81 S A )

Activity /%3] Responsible Party | Indicator F#x 2016 | 2017 | 2017 | 2017 |2017 |2018 |2018 | 2018
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S 4 1 RE 4 1 2 3
HI1E 800 Mt ST
mH B LM, EAik
‘ | MRAIS, A
HE RS ROR ‘ .
o . " GEFNHE] MO R 5
9.1 il b 98 3T | FFR W2 AT IL ] N
N o . HL 28 FEL 17 i [0 v
T H A& M CHATEFRKE .
5 (ENS 1 Y A R
PR #] ‘ N
5, I HEK
Uf, BRYRAALEE
WIRFH)
Indicate persons responsible for monitoring and progress Monitoring and evaluation / Reporting Frequency Wi & /41 5 I
reports: i
0B £ I MR SR AR A 2016 | 2017 | 2017 [2017 | 2017 |2018 |2018 | 2018
48 1 2 3 4 1 2 3
Monitoring and FE 2 7 N, N,
Record-Keeping Wi B A7 Y
Progress Reports I i i 7 X1 iR A v v
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BERTTCURIE AN B KR H T BE. HTAMRUESHAERNMRE BARAES). WRIESR LEE 10 WRPE
A, M52 RFF—F. This form can be modified based on the specific circumstances of each project. Additional pages may

added to include all the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the

ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 32 5 243 A 24 #8118

(1) ARTUH AR, <pREEWCET &, K Ridt2) 200 Agtll, Wit 2T 200 &5k s KB, [R5
HL 7Bz 3 7 SR [ A B A% B
(2) ARITH S, FEAFLIX R RO SRR A A I S H & A% 00 /5 s RIS AP 40, RORBRAR 1 AT

JEA

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and

design; ii) Project implementation and iii) Project monitoring and evaluation)

MR E S 5HTHR GRS R4 XA 25 OB H R B, @5 H I SEit@ I H ) & FTEA)D

P F T (P TR ALK R, B TAF A 5L R B R AT . 5 BLIAT, AU R 47 b
B, R AN R O 7P 8 T B B B R U R AR, IR AR, AT T AR e 1T A
ARHEAT 43 E AL T 00 IR MR SRR R B3 RS S W T30 L Selintt, BRTFA RO 2N, HoiE s F
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fe b, BRERR L+, HEAMRER, iILEZMAS SRG B E LT REE17 dhTEsh k. 22T H St ik i
HE RS 50H RN S5 T, fEeERINS 5, NREMFAITE R — i1 /&,

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)

SREE GRS A IR I H S TS R AR, 2IH0, mrESEED

LoAdsg: IR AE St AR 3 Bt B GEFSR LR “ I H B S1F5ICRER” , BERHC N B C TARRII AT, FE 0
KA BIRAH A&, KB, FR0ak, FriiEmemits.

2. dh: ATUH St R TP IR I 2 IR AN FIR, R B TR BT R b IR RS AR, RSO R 2
HAEMEL BRUEER AR

3 BARMERE: B BUFMEE. BUE. IR RIS KM #EAT EAL, 1R 2 A RVR IR 7 B & HE 77 LY ]
WAL B B, R A SR S sg, EAR) 2 B0 RET H B R A 2 N, LRI EL AR T R AR B A R
IR

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of
women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this
project)

i, BE, BERKNSE HRUH WM EELM. 56, EERPVERMFER, LURIE KA AMAINEE ), Gefh
AL, PAZR I H A7 ka4l
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I H R AR S50 G B BRI AL X SR, R ViR, AR SV T e SR I T 2 MR R R S N EE T LRSS, PR
fmai st BEZSHE L@, CIEE 2 LT L E RS IESESURH RS S st N 534k, —REKEN
FRI/INRS S S ACHS I S B T R e VRS . Wi, DRIE S AR /N R FiL s B 177 (AL WRXUBLES D it 2 h otk
AL X B AL s SRR R AR T RO, RIS BE N AR PR AL s 77 i (CBITHLDKAR . SIS, AR E i Bk
P& peaF I N Gy, R IR T AR TR HE 77 i A2 A X 5 RF BT ) 5 s[RI HACAL

10. Major risk factors and approaches for solution/avoidance: 3= % [ X o Rl & S il /38 G 1K) 7 ¥

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external

factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to
minimize the risk.{F A T |5 S A2 o8 5 #8247 RO i) R, T XUy DR 2 B4 PN P AL R A AR BT 3R . FE T H 1A 4 Y
AT AR AT DAV B XU PRI 2R 2 G SR B0, 17 2 0 D o e e e IR F) D7 2%

Risk factors/ problems X[ B 2/ 0] &% Approaches for solution/prevention fi# /38 % ) J5 ¥
D T HWES T E RS 5 AT BEA & D mrfAnsRE AL TAE, fEEAAT AN ) _F SRR
2) [EicE 2) iR H st A2 R B ECE N T B AR EE RS, KalHE L
P TAE N R ANEREE IR TAE&E, sEPE € HEr.
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11. Sustainability of Project Results: 3 H 5.5 B 0] 4 1%

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is used
up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their project, and
address them accordingly.

TEBEIRAE I H SRt AT, S AN H S5 5 R 25420 22 DU DR /NGRS it H K B8 < S 58 S8 R, T H AOREMIE REFF 22 1R
2. WHHEERZIR AT H R e M5 )e 3 E8E 5 FJa oL, 580 IRITH BRINAYER I H 2 R R, AN
N LR

AT H FERUN T ER A BUR FF A8 FL 77 il T A M Or e S A, BB S A 7 s I H o D8 1 ARIESTH
DRIl Rttt MR, AHUREAT 1 AT 78 7 B BERT A s B R AR, FFITRE e X0t &, X0 H K B4
ST SEIEAT T e WU R A B A TS TR T PR AR AR, 8 DUANR R AT AR S B, JFIRYE H
HIT R BV P AN S BRI, 0Tt T REMS IR S AT TINN TR S %, Dy Sty 700 H s 2. 720 H R SEptiad A2, O 15t
JibJE AN RIS 5, IUH & 11kt 75 St pe & Bt T &8, KA DURSY- e st st X R E 51
B, e FaAm e E R, (R EEMAEGRn T BOFEE . EITH St (1) B, AU R B A B A LA
TAf, FHAEDIH S5 AR, R RS T i S B B BESIRA N, IF IR A RR A R AR S [ ST 467

TN FARFE AL G B AT R AR AR, & PRSI RO E 2L 55 (4, @A H 17T
J&, AR A2 Al (1 AR 55 Ml 55 B BUR I SR 55 BT SREA T, AROR LR IR 30RE > BRARHE S AR I H 1) St 2R
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ATH 4 AARR I H 8585, RN AL IvE FHE BRI A IR w] S R AERUM T 30X 4T A0
H, WmELEHINTTERL 1500 A Elot £f, A n] [OR 7 IR FE e 50 756, A SELEEAERD 0.6 ks APEAHLIS 4L
LG 0.3 MEERIE] S B IRVERRE . 1.3 MBI AN 600 R 43 )& 5 Y M HE .

12. Project Budget: I H Fi&

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are
other expenses beyond these categories, please adjust this table accordingly and specify. M #& SZPr 75 ZEE 5 50 . 4 SR R e 28 51 %
ARUHAES:, BT EAE. WA LT RIRAES, B HERE IR UL .

Category of Expense Expected Grant request Co-financing sources
WK expenditure from GEF-SGP REEXRSKE
Wit I)K/J\?ﬁﬁ kit Community Proponent Government Others
WHRNES | g B AL BURFH61'] HAis

Cash In-kind | Cash | In-kind | Cash | In-kind Cash In-kind
B4 | 4 | B4 | ElEe | e | ElEe | Bie | B

1. Budget for activities 3 H iEFZWHE (=90%)

Manpower/labor A\ 1./55 7] 279700 23100 256600
Training/Seminar/ Workshops,
etc. FHYIATIB L M55 15150 12000 3150
Contracts 7 & [ 474100 7500 61600 405000
Equipment/Furniture % £ 120000 120000
Others | Travel/lodging/meal

s 285850 203650 35200 47000
oA LW ETE

Outreach and

knowledge 81000 16000 65000

management

EARR R E
Miscellaneous %% % 11200 4750 50 6400
Subtotal /Mt (1) 1267000 267000 100000 900000
2. Admin budget {TTBUEHEHHE (<10%)

TN \ 25000 \ 25000 \ \ \ | \ |
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FH1E P

AR
wAWHA
Subtotal /Mt (2) 25000 25000
Total (1) + (2) &1 1292000 292000 100000 900000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥£: MWERA[RETFERENYT .
HHRME LA T 53R .

Projected expenditures per annum during project cycle i H & $1 R IE R BT H (BL 2016 £E 10 A-2017 4£ 9 A 30 H AW

B SCitisE — MR

Expenditure Category 3¢ H S5l Year 1, [local | Year 2, [local | Year 3, [local | Total, [local | US$ (please leave for NC | % Total of
currency] currency] currency] currency] final calculation) GEF
BIE (AR | 828 (AR | 83 (AR | &1t (AR | £x GAEZE, HEX | SGEFEHK
i) i) i) i) AR R &THED 1%
Manpower/labor A\ T./%5 1] 14700 8400 / 23100 7.9%
Training/Seminar/ Workshops, etc.
Bl 2 2 120 / / 1200 e
Contracts 7315 [F] 2500 5000 / 7500 2.6%
Equipment/Furniture 1% / / / / /
Travel/lodging/meal
e 74450 129200 / 203650 69.7%
Others | ZIBETH
et Outreach ar‘ld knowledge / 16000 / 16000 5 5%
management ‘& & Fl1 AN & #H
Miscellaneous 7% %% 1583 3167 / 4750 1.6%
Administrative cost 17 EUE B 32 15000 10000 / 25000 8.6%
Total &1t 120233 171767 / 292000 100%
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