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Project Title:

Wi H AR ETAHXS5HE RR WL AR RSIE

Project start and end date (1-3 years, not exceeding 3 years):

mERBLEARQL-3F, FEI3F) : 151MNA
Budget: 1. Requested from GEF SGP ( local currency, not exceeding 33000RMB ) :

E: MGEF/ EERBENZLR (ART , & 333,000 T ): 321, 750

2. Contribution from others including from communities as follows ( local currency ) :

Hit R ERFEFEHRNIEE (ART )

Donor/local partner

% 75 /2 i S A

In cash Bl &

In kind 3EE &

#HX

12,000

3 . Total project cost ( local currency ) : I H 82%H (ARM) : 333,750
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Thematic/Focal Area (Tick one)

FEE/ERIR GTA)D

J

Conservation of Biodiversity

RO

Project Category (Tick one)

WE 2R GT4A)

J

Demonstration Project
I gE|

Land Degradation and Sustainable
Forest Management

IR AT R SRR B

J

Capacity Development Project

AE IR ST H

Building Partnership / leveraging
other resources

SRR R /A s L E B

Chemicals (POPs, mercury and other
heavy metals)

HEEdh (REATEAHLSEY), FRAN

Networking or building alliance
/Policy Dialogue
FE O ) 4% EUEER R / BUR R

Scaling up/ replication of SGP
achieved results

THER /2 /N BT R EAS

HAhE SR xR
Multi-focal* Innovation project integrating
EZIEC environmental protection,

sustainable livelihood and
community empowerment
BRI ATREERAE VAN X
REAHSE & A AL T H

* Proposal addresses more than one focal area i 5 & X 1574 5 —1 LA 9 2 45 801

Priority landscapes project located (tick one) T E BTAbRMIE SEW (FT4A)
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Name of Organization HlLH B R FIEE H_LE B R AR O
Registration No. &2 ik 5:52630000MJW9514799
Organization Code ZH N1 \A5 :52630000MIW9514799
Date of Founding 3. H3#: 2016 4£8 A 19 H
Number of members FUIAZ: £BRAR 2 %, FHFPRAGR 2 £,
Person in Charge AR A: PaIRE (BRI )
Bank information:#R1TE 2 : JF/ 47 HEAUTRAA R AR P T RE AT 1K 105040950277 WK AFR: FHEE R EEH
SRR
Coordinator BX & A : FTHE
Address Hitik: 751545 V8 T T IRAL XCEHBH AR %, SRERHEH 2 #5 2 BT 2161
Phone Fiif: 17708002238
Fax:f% E
E-Mail - F{E48: awang@yuanshangcao.org
Organization Website 1.1 %
References (two people from other organization who know your organization well)
HEFN CRE AN . RHRHAE TS TR 2 AR A)
1. Name 4 : KFjE Title BR%: HISK organization ¥l : | TEAEMZHMIAE SEY 1L telephone Hiif:
13146076274 email HiE#8 : yvingvizhang@ffichina.org
2. Name Z#: KIR Title BR%: IiH LIS organization HLI IUCN 1 EE M telephone HiE: 18611069192




email BFE: Yan.ZHANG@iucn.org

Brief history of organization Cincluding Number of projects implemented) YL EE (BFFLHEWEHHE)
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Project staff (please indicate names and roles in this project including project team members and financial staff)
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) , geographical details and living

conditions of target population, with relevant maps attached)
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2. Introduction: & B4

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes
and impact brought about by the project intervention can be evaluated. It is also important to include an overview of other
interventions in the area, both ongoing and planned, by local, national, and international organizations.)
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e Anticipated results/outcomes Fi3 5 R
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3. Project contribution to SGP expected outcomes for the 6th Operational Phase I H X} /M Zk T RIS 6 $ATE B P A B i
TTHR
Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
EATH RS GEF WA H s U SGP IR Bk H R 215 ETTHE N )t — N N d & i)k I
J -1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society

YERE A ERE A 2 BEVERIAE S R BRI A RS v

3.2 Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)
ARG CR BUOZMARME ) SE it T RF2E A - B

.3 Reduce and phase-out POPs, mercury and other chemicals of global concern, increase the proper disposal of these harmful

substances
TR FNZ S IR ANV S e, SRS A EROCTE AL 22 5, B8 X Se ) i () e EA AL B

J t4 Capacity development, networking, coalition or partnership building for enhancing environment NGOs’ cooperation on landscape

pproach promotion
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)
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3) ESMURGEAL, BE R L SO AR AT E AR AR 5 B A X RSN S DR ITH A mT R 8245

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having
to wait for cash transfer from GEF SGP.

VTR BESINS, 575 58 B AR AFERFI 3AE ST RS A Rt DL R ZE T . RRFAERR . —SEsi X 2A KB EE ST
F&, Aih5E GEF SGP HIVLEKEITERU AT LAHEAT .
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Activity 3.1 Fl A LT J2 0 8 1 L1 1S | TR FED b L ST R S

Objective 3: BEA IR A1EAL, Filje
o G Ly ST A AR IR RN 1 AR ARG A
WM, FEEARI TN 5

YEEN3.1: B JE E R S
ORI IR L 4 2

AR BAR B S RS =
TR A N AR I AE D ik
i

WA FEARFIHE D iR AT FLR 45

Activity 3.2 RN ERETARE | 64 i NS N E 5%,
- s - " 2L ST i A
WER 3.2 XA RBEES] | 4 B S MR
Activity 3.3 AT RS, EERAE | ZEE D 5 MBS

YER) 3.3: ALIX P E AR

B RS L

5. Project Workplan and Monitoring Schedule T H T4+ Xl & W5 B i} [a] %

Project Number:

Project NameIiil H % #: Z2T4LX S 55 R B4 L A R4 B

Name of Grant Recipient 52 K AL A4 FR: BilFE R & HARRY F

Brief Description of General Objective of Project:
] SR T H IS4 B A

SR 0T S Tl Yt P & B U Ly DS P A LU A AE B ZE S TR, A2 DX A S LD PR AP EER B, S S ] JE R R B = 2 I =N IR




(AL ZR T RE S e A LU 0 AT ANBDIR IR 2, S5 S DU Wb BOR,  THRALIX Oy 32 T AAR S R4 AT shAn i s 1o L g BEALAG), O 1 30 H )R]
FRERME, R ERSRE G b ECR, By Ryl B R AR S I R R Y, IRAE R A RS AR, JPRBTE B I LS S B
SRRI N AR IAED IRAT, S R RN

GEF Focal Area (e.g. biodiversity, climate GEF Operational Phase: OP6 Project Start and End Dates:
change etc.) : GEF AT B:: 5 6 PUTHI B T H R FW SRR H) 2008 21 H 1 HAE 3 A 30
GEF H i SR 2 FEPE . L HIIBILER) H

Brief Description of Specific Objective #1:
SV E BAS 1 I = A2 WAL L CRAP TR, R EE T JE T 000 R BB 1L R 2 A R SR, b L 2, DAACET X H R
Ll PR I BT I8 B 0 A A5 T R, ) 5 BT PR e X A it P o L A BEATL A

List the activities necessary to fulfill this objective. Indicate who | Duration of Activity in Months (or Quarters)
is responsible for each activity and an indicator for each TESNIT R (4% H 8028
outcome. FI| H S Ik H bR 25530, BRI EN I 7517
SE S BOR TR bR
Activity 75 3]] Responsible | Indicator 845 2019
ib i
Party 153 /7 1 5 3

1.2 AL EREE | R B2 PRA IRt = AN R A R

‘ HRHR: A 154 B
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Brief Description of Specific Objective #2:
6] S AR HAS 20 8 St AL DOR RANA L B AR AT 3, m =2 W =AM XA R R i dg e, MRuesh Ll Xy AR 25 i)

Activity Responsible Party | Indicator 2018 2019
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Brief Description of Specific Objective #3:
U IR E s 3: BREHIRGVEH, B B (L SO AR I AT 5 ZRAA S HUBE D iR » SR =R IR BRI

Activity Responsible Party | Indicator 2018 2019
1 231415 6 |7 |8 9 10 11 12 1
3.1: PRI lsofe | R A B Je 5 G b
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a3 ans A SN E
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Indicate persons responsible for monitoring and progress

reports: Wi B 171 97 0 H B A Rk 2 A

Monitoring and evaluation / Reporting Frequency M8/ 15 HISR




Monitoring and Record-Keeping i 2018 2019

BRI Y

1
il

Progress Reports i B3 1 BT HE

MR DARIE AN H 1 BEAB R T B AR a8 ERENIE BAsiEs). WRFES 2 LHEEE 10 WRPIESIR4E S,
N5 Z #FF—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals $& & 24 A 2B T+ K%

W H S5 &S, 1200 R e fd At R H LRI 0, SIS AR AR S oo L SCA ARG AN B ARG AE P IR AT, Sl
RO SN T 2 5 4L X R B 2 2R 52 RN

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii) Project

implementation and iii) Project monitoring and evaluation)

BRI X 2 5HTR] GERAHOCHAE X R T2 5.5 H #I A% TF, @5 H i SLiE@ 5 H ) 1B

OHH IR BT

BEIH B P2 A H b2 Bl e B I B =4 2 A A DXARER RT3 A DRt Sk N — 2 i B SR, AT KRR R, A+ LR RIAEIX IR 55
TR, ARFEKEPARTASCRE, X AT A XL, A5UER, A RET I HEX, RS BUFMRET T4 T 4R X
Seit NS R2I5, BT DABATTAMY BEAAFRAL X, BB il eIt 5 4577 Ak 2 75 B b A TR AL X .
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MITH ARG S E, Mo mfRE, HXMREEZ 58N SR, FOVREMRPTE 28 BMRMEFEIZEEEN “m7, &
PR ST B S AP LA 2 BEVEGR Y, BRI H RHE R RS SRR R T, A A D ORGP LU 2 il R AN U A A X
No Bl JE Y BE D TRAT R 2 A0 L BB O M N Al 2 1, ARG BRI . Dvd s B M X2 5 AT &8, % 00H
P 2 FREE A 1T 1 — 26T AN EGE S, TP RS,

3T H I B APl 5

WLH SEftE AR, I H R S B AR DO NI, H AR XA B E, RS AL X AT R 2 B, EHmE 25
ANSE g (A N X, 38 3 S i (R AR AU 2 i o T30 45 SR AT TR 2 FE A 24 X N S 5 300 H VAl W MR TAE T3 H 3
FEFP R ANE I, R HEX

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices
gained through the implementation of the project)

FIREE (Tt RIZRE, 70 P AUERRIE LI H S TS 21 RNR, S5 H0ll, RAESEED

I R 2 FE RN S I St I R F SO MUK 7 e, e AR g, il I H A SR ROREE R RS, T R E AR I SR
ST AL S 00 H I 2 S AN o 350 ISR S BRI S Bk, AR B R RREOCMAS . P OCAE . R BRI Brit
b, TUH TAEN R SRE LR REIAZRAMN D Fax, 05 LALRR I H 0z ik

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of women,
youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this project)

zZt, BE, FERNSS AUH S 2, F9. BEAERKIERMTER, LA H KR 6E /. sefA A, B
25T H R AL

MIH st Blsetid fed, Z0 FEE L2, JCHR T H MR ERAM R T e il 22 5, L1252 H ik
Fzs, HCFREAILs, FRHBRRT G 4E0E. 2 H B30z XN L Vi g T T2 5 Gie sk, 8 7RI i)




AIRRSEME, ZIH KB SEFRETFEN, BFEIEMAE, N8, RT3,
10. Major risk factors and approaches for solution/avoidance: 3= 2 ) X% K & i g /38 4 1K) T v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.fT:
AT 50 1 it 3o 5 3 TS A A R R ) o 3 IR R 2 B 5 P A R R AN AN R R 2K e A2 0 S Tk 2 R B A AR ) 18 DX PR 2R 2
USRI, 17 fa] 20 AR e s G XURS ) 7 i

Risk factors/ problems X\ & /7] &X Approaches for solution/prevention f& R /85 i 5

1) . BERKE: RE EEIUERIE A SOMAMESCR | 1)32 AT 13 5 A MOk T B bR S ARG VERT; BT “8Uk” 1Y, RERIEE
A E B 580 L 5A I AEEATE HEEL K

2) . HITBURNAR: T BUN RTINS « 2) WNIRAJTGEE, @ E SRR —— R, BRI E L. 2B
IFER TS I ORFFEAE R R

3) AT 5 55, W £ ) R R T .
3) KR FEX B AS A 25 BEEST T SANBEREEXTESNE, BLETIERITH

4 350 H B A Z XA SERE I H 22560 45, BIBCR & i B HRl, iR df
X RGO I H 52 .

4) . RN I0H St A A 5 ) R




11. Sustainability of Project Results: 37 H iS5 B A] K244

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

VMR AE T H SERAT, St AT H 25 R R SR IR0 22 DU DR/ NS i H A B8 S A e B, T H S RERF SR 2 4. T H
HE 2 DOZ AR AT i AE I H 5t 5 Jm 3 SR LA 5 SRRSO, 5 8 Hh ORI H R ANAERF T H R ma iR BRI ER, AR BRI A B o

MG H A BATE FE T H ARG S AT Rpge i vt i, E A X R SR RE DA SER ORI TSN RE ST, B ERIZIT H 4 AR AR X R
(VLA RE AR ETT A SG I TAE . 12000 H SC R RIS G /R4, K& R R RBUR AT T & 1E, 15 B R BOR I SCRFATE 62 10
SCHFo DR B R R A SR B & SR 2 AR B SCRRZ I H JE I B AR

12. Project Budget: Ji § Fil &
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. R 4 SZ b 75 B 5 404 . a0 S S S85) % A FiH R AL 2%,
WA ANE, WA LU e, 1 R RERE IR

Category of Expense Expected Grant request Co-financing sources
KT expenditure from GEF-SGP BEERERIE
T2 M/J\?)ﬁﬁ@;;ﬁ*’&rl‘ Community Proponent Government Others
WE TS | % HELIY BUREI] oA
(RMB) Cash In-kind Cash In-kind Cash In-kind Cash In-kind
W4 EME | e | FHEe | e | FENE | e | NS




(RMB) (RMB) (RMB) (RMB)

1. Budget for activities I HiEZHHE (> 90%)
Manpower/labor A\ T./%5 11 21,000 12000
Training/Seminar/ 101200
Workshops/assessment, etc.
| VAR R L o e AT
Contracts 73145 [F] 90000
Equipment/Furniture W% 1,5000
Others | Travel/lodging/meal 33, 250
oAtk LT

Outreach and 3,2800

knowledge

management

AL AR B
Miscellaneous 4% %%
Subtotal /it (1) 293, 250 12000
2. Admin budget TS ERE (<10%)
INAR 12,000
4 55 3t 15,000
TR 1,500
Subtotal /Mt (2) 28, 500
Total (1) + (2) &t 321,750 12000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥£: HWRITIREREF/BNY . F
BB BRI 55K .

Projected expenditures per annum during project cycle 31 B & £ P§ $%4E K TR 2

Expenditure Category 32 H 2R 5| Year 1, [local Year 2, [local Total, [local USS (please leave for | % Total of GEF
currency] currency] currency] NC final calculation) | SGEFETIA
F1E (AR | #2E (NR | & x7t GEE=, B | W%
) D) (ANRM | EXhiERRET




9

Manpower/labor A T./57 7] 25000 10000 33000
Training/Seminar/ Workshops, etc. 80200 21000 101200
S/ 6% /T 2%
Contracts 73 & A 60,000 30000 90000
Equipment/Furniture % £ 15000 0 15000
Others | Travel/lodging/meal 28000 5250 33250
| i e
Outreach and knowledge 32800 0 32800
management EAL FI AR E
H
Miscellaneous 24k
Administrative cost 17 BUE ¥ 372 22800 5700 28500
Total &1t 263800 71950 333750




BYAF 2. THE BERE GEBO

wEmENE | R PR g cer sop o
A [1] B4 HE it HER RS b3/ & - B35S 2]
1. EEhBE (290%)
WEEh 1. 1 AL BRI 23
SR NAZEER B 200 CGRED | 15 (A) 3000 3000 WH IR
Sox NR B B 1500/ K 3 (R) 4500 4500
oz NETE O B 1600/ 3 (R 4800 4800 i e
N ER B 1000/K% 2 () 2000 2000
MR PR B 700 700
THTAENGAGEEE | F 3000 3000
& Itk B 1000 1000
/Mt 19000 19000
&30 L 2: 35 = 2 W = AN RE2H 2
S NASSE T mﬁ% 200 CGRED | 15 (A) 3000 3000 T
S NN B 1500/ K 3R 4500 4500
S NfErE % B 1600/K 3 (KR 4800 4800
SWE B 1000/K 2 (R 2000 2000
LR, B 1300/ K 2 (KD 2600 2600
TR A E B 3000 3000
PR B 700 700 Ek
TiHLEANGREBET | F 4000 4000
& Eoilit ik E 1000 1000
/Mt 25600 25600

ﬁzsb 1. 3: PR AL BSOS BTSSR

ATIE B 900 4500 4500

| 5 (R)




R R4 800 5 (R) 4000 4000
57 5% 5% 300/ K/ N | 16 A X5 24000 12000 12000 #HX
BRI BRI 2 B & 2000 2000
TH LN R E B TR F 4000 4000
&AL 1000 1000
/Mt 39500 27500 12000 X
B LA @B = 2 LR 5
R 1 O A 5000 5000
5 A 6000 6000
VRIS R} 2l E 5000 5000
%7 16000 16000
B 1580 LL AL DX ORGP i 1) B AL
S B 2000 1 (R) 2000 2000
B ANAA R 2 B 2000 2000
TH LN R E TR F 2000 2000
Z7p 6000 6000
&) 2.1 LR AT B 2
S NRAZEIE R B 200 CRED | 15 CAD 3000 3000
- INECS & B 1500/ K 3R 4500 4500
S NfErE % B 1600/ K 3 (R 4800 4800
N ER B 1000/ K 2 (KD 2000 2000
WEHTAEANGZ @R | F 3000 3000
ML B 700 700
SR L il E 2000 2000
/Mt 20000 20000

Al 2.2: SEHEA L ORYAT B




=AML AT ED C 30000 3 90000 90000
& B E 1300 1300
Mt 91300 91300
&30 2.3: (R AT H a4
S NI B 200 CGRED | 15 (A 3000 3000
S NGB W B 1500/ K 3 (R 4500 4500
Zrox N UF1E ¥ B 1600/ K 3 (KD 4800 4800
L B 1000/ K 2 (K 2000 2000
k2 B 700 700
WHTAEANGZ @R | F 4000 4000
2k L AERR E 2000 2000
Mt 21000 21000
3.1: o] JE B ORI Ly SR SR AR B B S AN N 25 T
LR, E| 8000/ K 8000 8000
B ST I B E 400/ K 5K 2000 2000
LHENER E 1500 2 Ck 3000 3000
LTRBETER E 300/ K [551% 1500 1500
TH LN R E TR F 4000 4000
SR il E 3000 3000
N 21500 21500
3.2: #E XA TN 5L
ik B 500/R TR 3500 3500
YR B 800/K TR 5600 5600
TE TAEAN RS im & 1 F 4000 4000
& AL E 2000 2000
Mt 15100 15100




3.3: FEIX PN 0 B A A L

W SE A5 3000/ 5 (F) 15000 15000
N 15000 15000
B P45
LR A 2000/ K 5K 10000 10000 TR
L RAIE N F 5K 4000 4000
EREmER F 250/ K 5/K 1250 1250 E R
N 15250 15250
(1) IH ESEE 305250 293250
2T BUEETIE4] (< 10%)
I 1000 15 15000 15000 e
I 55 %k H /H o [
GIRTAN o H 100/ A 15 1500 1500
(A
I H 800/H 15 12000 1200
CAD
() TESHMLTE | 28500 28500
WE A1) + (2) | 333750 321750

[AFREEREHE: a NJ/55 70, b5/ & /e 4%, c

2k

DEER, dB%, e Al EAAMMINEHE, fHAL: ZET/1E, g4t hATH

RIEEEHAEA O attX, b.HIENM, cBUNHLE, dBHIH, e FAE AL, fHADR

(3] S B H IS sh A4 58, BA S IUH @ &R 5. TH TARETHRIPT S iE sl A — 2.

[4] R A GITBOE AR EA N A, . ISPV N SN, RIEUATEUR 2

ITE A AE




	附件2：项目预算表格（模板）

