BHAR 10 T B AR

T H 2 HFEHK Project Proposal Form

(ERFEW
Project Title:
i H &R BEVL S X 3 S A AR AR AR 2 R (R 1 H

Project start and end date (1-3 years, not exceeding 3 years):

MBRBIEAAQ -3 F , FEI 3 F) : _2018/8/-2020/8/31

Budget: 1. Requested from GEF SGP ( local currency, not exceeding 314,800RMB ) :

T M GeF MM FNELR (ART , FEA 314,800 T ): 311,473 ¢

2. Contribution from others including from communities as follows ( local currency ) :

Hitt R SRRIVFEHEHBEE (ART)

Donor/local partner In cash imﬁ In kind 3Ffﬂﬁ
X5 /2 SR B

AERCRAE W FF SR AT FUR (RIFR “ RABRT ™D 112,000 7t
FRVL T £ Hia 82 AN &2 (RFR “3C 20, 000 JG

R 22
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E]?_,”)

2 P ML T 2 SR VR A 2 H AR R XS B R () 12, 000 JC
R R T X E )R
(WYL EBHHAEEEERERAT (FHIR & 16, 000 JT

3 . Total project cost ( local currency ) : B H 843 (ANRM) : 471,473 5¢

GEF SGP Classification Ii H 85

Thematic/Focal Area (Tick one)

FE/ERIR GTA)

Project Category (Tick one)

WHZR GTA)

N, Conservation of Biodiversity N, Demonstration Project
Gy E2 S ERVS/A AREIH
Capacity Development Project
REJI R R H
Climate change mitigation Building Partnership / leveraging
RGN AEA other resources
HENLARPE R R ARSI E B
Networking or building alliance
/Policy Dialogue
FE ST I 8% BRI R /B N 1
Chemicals (POPs, mercury and other Scaling up/ replication of SGP
heavy metals) and waste management achieved results
it (R APER NS G, oA THER/ ZH/NEIE SR H B ) A%
fhESE) bR E xR
Multi-focal* v | Innovation project integrating
e environmental protection,
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http://www.baidu.com/link?url=g96AbWaRoDwY1fiBojpTrNwPX7gWUYKqOPV2ntSXV610LFF8MCu2lIQIaB8NXDuc-Pk2k7mQ3aUicoT3dKrq54f7UMX0pdFxyv6AG0r9tuj2wrPedWXp19TDZ16B7ruxL--MafRrO_8kcf2HyezN6MUg9sq77tzFiqwBNourABFvMY1C53H0C6kXrwdfWDLGMqzp9-H0ucWwEeJvmOeVAjkEnzSy1uChi-8JQP9_hLwPe1WBxby7uaRMcPcmOmRnwYckfN2SNSCug5mqq3Plrp51mikqtZKlBt5agskv-rgzo_m33IOW-Buo8QEXSLMX

sustainable livelihood and community
empowerment

LRI PTRFEEATHAI AL X I RE
AHES G A I H

* Proposal addresses more than one focal area i [ # iX 1374 & — 1~ LA L= 1 2 75 i

Priority landscapes project located (tick one) T HFFitHKIE S =M (FT4A)
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About the Proponent: g2 it

Name of Organization HUMZFR: Jb 5T AR 30 X RAR 0] Br 4k R F ¢
Registration No. B4giES: 52110101400891965T (4 —#t4x15 FHACHS)

Date of Founding A2 H#: 1998 4F

Number of members HL# A%: £HUANG 54, HIRAGL 3 4.

Person in Charge i3t A\: JijBE

Bank information 21T/ B: T/ AT H R AT Jb K 2241 AT k'S5 110909424910901 MK 7 44 Bk b5 i ARk X R AR o RF 45 Fe e 55 B
Coordinator BRRA: ik

Address #ihk: b5 ATEARE X ACRPEEE 15 P 5 5 R PFT E & 109

Phone Hii%: 18600035688

Fax f8E: 010-64807898

E-Mail B-Ff548: wanxusheng@vip.163.com

Organization Website LM% :  www.snisd.org.cn (IEZEEE )

References (two people from other organization who know your organization well)

HEREAN CRE FABHIH . RHRPAE TR T AR 2 RHEREN)

4127




1. Name IE4BR2 i Title BU55EI4b K organization HLFA 4R BE U5 BT 525 7 =] telephone Hii% 13693675060 email M4
chenchen921@163.com
2. Name #E42 254t Title BU4% &2 1n] organization HLI_K H /MRS Hh 2 ZFI IMA = telephone HEiE 13908865224 email M4
chun.li@tnc.com
Brief history of organization (including Number of projects implemented) HL¥JKIEIER ¥ (AIFZHRENHE) -
RAEFRREE R A FL AT (LR fRIARRIE ) 22— EARLMIEE R RIABATEE, HOWeEEARELR, IEZRRF A
FISEA T 1998 AEAEJL RIS, HoR B 2l Er st 56 1F, HES)h E &R & B KRR I T RE g R sl . RIERTE i
TR, SRR R RS FRHR R SR, UAEEI RN TR, AR R SRR RS E

BRI AR BN AN E FRZE L AE I SRR, A R A%E.

Relevant experience of organization HLHJ7E B B 5 TR H SR A =206
FAE e AR S AR AN w4 X A THAUs T i 1) A«

D DAL LR G A BOR AL K f s

1999 4 10 JJ %2 2001 4 11 [, fESC[H e G250 T, KREFAEZME A DS L ERRI XS 7 “H R E M BORE
WAL R FErmVE I H 7o I H R LA S5 A BRI IS &, — 75 TS M FE AR 2 FbE s b 25 AR RO AR AR R R
A 53— T3 O B AR T R R R R AR S A, I B MBS IR, RN IO . BRI UE XU aE . SEAMMER
e, TERREAHKRREBOE AL —& GEAM. JE-. upr. s M= — GAAR. SR WFT i, BHHS e
PUBC S, PASTERAE AR IR AL 5t &, M T IUAL— R = — AR B EERNIET T, SIXATH KA HE AU
fis JEEPIBI = AILTE 10K XA BTG G IAE (R PR B 2R IR R 2R R FH D B8 PR X AR Pl 24 PR $i v A 0 B B R A3k 17 T
T2 s RIRIXANIUH M1 ARSI S X, 5B Ry . A DOR RIS &, v B AR RY X I BAR AL 1 30T
L

2) LUK RE R AT S e R BRI H

51727




2001 4F 1 212 H, fEAARFHIESSKBIIT, KRBT ML & AL BOR A SRR 40 ) AL F R XOT e 1 “ ) ™
PFUKREMAE A LR A MR ES AR SAR” WH o RUFSHIXA T E . REMEZR =EZ A, KEos2x, RS
TR SE N, A BURTHRAR R B RA T LLZ D B AR R M . AT AL AR T TRIBC & T AT I A BOR A BT e #20K
TR BRI TERE MRS, J9 RS X B IR0 SR A AV BOR B T, b AT146 T 58 2 rMRA E _ER R RE e 1% 4t
AV I B % -

3) W] A REIR I H —— DAL — AR S EAR AN K - IR a5 H

FAE 1998 4 1 H, RAE Pt & et R 3 31 SON RN E B R 2 53 2 AURE 2 e st s (6] P9 00 ] P2 RE RO JE HEAT T I T
o 20004F 3 &£ 11 7, ERFEBYHEGSMSRET, RIEFTRFSER RIS #ir 3 3 RIS E R R 1E, EEETT R
T DA — AT AR N K I ROR I E 7 ZXANIH AP E AL AR M. FR0E. REIRAIIARES & I R S A BAR N 4
FIEE, VR RARBUAETEIIBEIR, SoE M AT KT, R IEEE /N K RS 41 256

BEAh, TR, RIEFTAE BRI XAk, BRI KIRERSZEEEE RS (PEAEMZ LS R E KR 51731
R W7 BRI AR OR B S ] A ) A W B S AT SU S T T TR R AR, S TR Y B AR R I I S AT 4
%, JEHARAEE KA RS B SRR RE A M A T ORI ORI 5K A [ 5 AR XOR B IR R LA X S 5 A ) 2 Ak
R 5

R, RIEFT MR PR ER ST, 2 AT KB AR IS BRI R I H 1 122
o R R A 2 FEVE GRS L AT L5, AR I8 ST PR BT ORGP AN X e

Project staff (please indicate names and roles in this project including project team members and financial staff)

WE R GERAS 5AHE KA Rk RS E KR5S H AR R H A 5D
JiBAg, RIEFTEK, TR H B PhiRsE T,

P, REPTE AR, AOUARBH R BORIRS, #RIH BA RS RR .

ZENE,  RRHBEEN I FC TR AT 0, ST AR I H BARSEE TAE, B A AR oW XSS
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KRG, REFrEHEIE (SR, MEAMEYZREERTER, F 40 ERLEERT . BRSO R 25, 7
AT H A AR S AR .

SHETE, REFTREIIE (ZFEAED, WEHAENEM SRR, 735 W XIAEAE ML, aeAniH B
S TAE .

AR, (WD EHAEREREWARAFLSAH, AEENAARKFRR, MITANH BAASL TR,

IR, SN Za A, ARSI H AR A S T AT .

e, PR X EE R, AT H AR R S AR

ST, RBP4, T A H M55 E 2

BT5, RIEPTIHE Wil 5, S STAT H 412154 HEAR St TAF .«

1. Targeted Location and Population : (Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

B EMALD: (MEMRTE SNOALE, S5, HIEEEMERRABAETRN,E 5 In— M B0 E S+ AL E .

No. of households: No. of population: Ethnic/Religious representation

WEEEZD: 298 WH S AH: 998 Wi H SRR R 907 i

Annual average income/person:

W E AABERAN: gAY 6,000-7,000 7T, A )y 4,000 TG A

No. of participating Male No. of participating Female No. of participating children
Z25mEMBEANE: 330 Z25mMERZEANE: 360 S 5MEAR)LEANS: 260 (B4 48 %)

No. of participating households:

ZINME KX ESE: 298
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B 1 WEAMER (EEREBKERABSE/NITHR)

2. Introduction: & &3

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes and
impact brought about by the project intervention can be evaluated. It is also important to include an overview of other interventions in
the area, both ongoing and planned, by local, national, and international organizations.)
FRFFEMH LR BELRE R CGELEBRUF RS AT /R, H RN T PP SR E Pk (S Mgz . i
IR, SN [E b4 S 7E 2 3 I AR AT B IT H Bl S AT H SRS L AR D

AT H LSS I SEHE X, SCHEEA BT AR ST i XL TR i g 8 4 B AR ORGP X SR IR X o SCHE R IX R T e 20 E R
TR XA P IX 22—, TR T RIm il Fr X o BRTLRL TRt A7+ =00 X, 2 E 49 A FH bR ZiRit e —.
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SCHER XA TR DAL BV 2 PEREE . KT IR T RET R A, BEENIL I 23 A H, ST b4 26° 57577
26° 59’507, ZRZ 100° 09°167-100° 10" 54”2 [a], ~FI4igik%y 3200 K, HAMRMAMEHARNAES RS . SIHERZ) 676 AL,
Forr, JKISHEIFR 160 AW, b 2 oK islE AR AL, /KRR 2330 AW, BKAZETNFKI, /KT A& FBlVA B e E vE b
) T B AR A 2 —, BRI, R Rk < H I T A AR

SCEREEENAM RN HATR g B AR X il 5352 44 $1 130 J& 225 B, oK@ 10 B} 21 J8 25 F, FiM
KW 8B 11 )& 14 Fh, TCATH 4 FL 13 J& 17 Fh, 028 10 B} 21 J& 25 Fho XEWFR 2 W 306, MAWERT. WK, &
OB, BRE. JUE. NS, RN CSORR RSSO E ES. . B ENE, FEME B, BN, K. X
REE. LIS, PEME. FRRRTSSE: A4 Fh, AR,

SR E D2 MR 377, 48 AT, BN, AL T L BB D, R T R ) DR
HEAEM . L RO A LERAR. SRR, KBS LR, FTAR L ALRGREM . VL SAZAR. SEILAAAK.
ZEAE ILRAMREE . BYID A, SO IXZE 87 Rl 169 J& 256 B, AENLERS . KEAK. 48K, &%8. 7
B, R MREAHRSSERRAEY, AR, REL JURE F7%. RIS 10 2R A A MY, Ak, AR, E. R,
HE ST Y, AmE. FREEEREEK.

S FEE ZFMARMAES KRG T EENAES RGNS . SO COE AT S KGRI SO R b i iR
PIX IR T, SCREBTE R RS T EZ s .

SORMA — M Zs, BN RANE CERFURRD, RgimaRmsE, it 298 /1 998 N, ZNPERFI S IRL % & —
o MRAFESMETORE B AR (FHEEEADE 5/, Rl G, 9. 9. ¥, BHEEERNZ
TR REAEAR AR ™ (AR RS, BB BIEAZTIN), A BEAER NN T8 . Hflit,
H AT SR IO, 4078 %A 6, 000-7, 000 JG, BN 4, 000 JTCAA (AREAME S TR, st BRAES AR
PRAMEE AR SCHF IR, SO RS AN R TR, HR A 48 F N B @R R L IR M
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e Main problems and needs = &) Sl 53R
B EEA SN, HAT, BUH XAEE LR PYAS 322 )
1. AEETEKAEHR S BUB AR RE 5 F B L

EMPAEA, BB ERRFIREEATTRKEE RS, KEEFRG KM & B B SCE . b 3 255k,
B RAR) 73 AL, AR RAI . A8 B B E R, A RN E b, AiEiEAK. NERE. atbill
ANFCAd I 3 O 28 BRON SR 25 99R, S8 A R GRS S SRS IR, B BRI . A SLRIR
WATSN, BEET =8OR, SOREA S KRG — PR,

2. Frokid BIHFEA A A8 ™ E BRI SO K A K AR 2 e

B ST AT ROUROIUIR 1 e B BRI . SCHE R T8 I IX, RIS, TR ISR AR, b, IR AR
MBI T, T H S SRR PR SO, fREFEAR, B, MR RESE B AR IR VAR KR L ACH o8 B
TR b R A AN i 2 NN, ST AR R SR B M. HAT, Sl O REPEIELX) FIF SRR IR, B NKR
IIMCREE, XA SCHREARMAE S RGEABUIR K, Rt i A2 b 3 ol EL R R

TR A X SO S SR B AR S D — AN S, EAAMOE BT TR ORI X B BRI T e 1385 E 2, IRl T SR, (HASE D
B R H A7 SUn s B A2 sh W s sh BAEA L, — i R TAH RO REIRZE; HEEh TR KET R IA L.
R e B AR ORI B R A SCIE XA T R PR (389 3, RIAE T A ROT R 1RSI, HARATT At I3 7 R AR
XFERZ o

3. 1 BT R B TE Fr e ot B AR S LA BRI SCAL )™ B

SCHFITRIE ARG T 2001 4, KERRI P& (INC) SCHF Rtk X ar A ARl & 16 4 DL G BB (10 #AAREVR I H .
(H A I BE ST A BB, s @iel b, T HX MBS, Rt i, Jn)UE, BEE L AR
I ERAR B AR LT, 0 _E T35 20 A R PRI U FRD A HY 28ONE, BB 22 )3 2 R BSCIE, ANDAR P THIR A E AR 1A AL A R
WM ss, IFCLAE S I I 2RISR . (2, SO H AT AR R R T0 e 10 A B B AR I ¥t LSO Fe (R ik i 51
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BOAREERR, ARG 5. WS, B FoRMSE A B, BRI 2T R AR . I EGE A T
ANFEFEEE R B, BEASRABGF R, WA ATRFEL N, 8Y)F ER AT A B

4. N REFASRRY BIREENESRFANRRTZ

HAT, A REBARRYEIRES, BEZRENRIPRMARRY, ARIERT BRENT HOWKZAN G, BAES “5l
Wz, AR IEEAT . WETTE, RIPEIRERMEN EZRERZ —. fi, BANROSERSITRREEE R
B RGEE, (EAREERESCIURTT T e A . Bk, & E RT3 mk R R TR AL A DO B 2R B8 A T 5221
HIRR AT

FEFR:

L BRZAEETG K NE SN B ORI, (RIS OB A S R4

2. WD B ST FE RN SR I M BE g, RSSO W AR AR S R G DL R A B0

3. 1ilE 2 5 AL X AE AR R, 6 T0 3 ielfe FF R e A N RL S e (4 A AR T K e«

4. P i R BRSNS IR IR SR8, BRI ST, S AT RRSE AL X AR TR R
e Rationale /Solutions A< R B /ff 1R 77 R
L. 5k, R EEEK. A BREMBIRAE B ATy %

R — st T RS AR IEEOR, MAEYIRAC BN & 38 . B RIS, TR T — B e B BN AN B
RIEAEE PR R AIEA NS, MIRA LM A SNBSS Qe i, A — iy (Bifam) @A\ T
AEFRAE TSR, WU RRIhR (N TIBsiB . T2 M., REAEIt. e s ).

ARSI FLMNA I 5 32 3 B SO K S S 3 DX A v KRN & S A BEEOR, A2 SRR A A, BEAT 7R Ve 5l
AR ORA R H S RAGE . W TIMBURAR S LIS U 2], S0 2] ml Bk R thil SO R, e =i e
A, AETHUH 5 3h Ja AR W Ji U B AR i 12 A E

AT R R A b AN H ARG ) 73 SR G, il e B3 0 SR BIME BN R, HESh IR B 24T 50
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2. FEEAFT KA, THRIASME SR EII

MR A B R AR, R BT R, SR H S BIHAR A 2 BV R I R IR I A g . SCHERTA 200-300 F
KA, JE LM, AT T RIFER ARG A g AR R R AR, (RIER MR . Bk, Bk (BE
JR) AHEA o JX LA fE ST RS2 TR DU RN AR . A RRR KGR T AR L 5, 2200 H R 2 e AR A RS I A i
MROZIZEAE,  FRAL U 2 bR B ] A I Bl 1 5 .

ﬁ%ﬂ“ﬂﬁ%%ﬂﬂ%%?%% XA A RS BT A BT RPN A3 (BRI S RIPETI, SR ROk
B S BB A AR . AU R E Fr S GRS A R4

3. e & 5 At K AR IR

LN BRI [R) i Sl PE AT AR, R R B8 T ik e O A e A N A4 e I 2R AT, SEDIA BRI RN LRI RFSE
R HSCHER 2 o B g, RSSOk R AR SIRIE T 50 TR S . (D) RIRANERR: D B SRR
WRREN: 20 MRIZEIEIREFIX (GRIPAZL DO FI—BURIEC: 3) MEHRL S8, 4 WItiRlEr & eI ARl 5) M
Rl — e BOR RS IR R SS s (6) T RRAEIRIFHAF ISR I (7)) REURHIAFHE AR HESE . e At E LR A
4. TS 5EXAREHFHI

AR IR E SO A TRl BERT S EAR SAENI BTT R WAL OB AtE IR TR I 1530,
@%.ﬁ[ﬁﬁi(ﬁ%iwu'$%$ﬂﬁﬁﬁﬁ FESARORALIA /N, I 2T T A S 208 TR AS 3l (LT
Pho AESC. ARIEEEREE); JiF S MU AR HE BB, T AV OREE A 2t SRV T 2 O 2 U A AR A A DO A S AR
MIZes 5. e RAESORIER, SKBLCHE B R BRI A ARG AT SR A

e Anticipated results/outcomes T} iR
LAWK N FE A By SRk A B 7 VE TR RAE SCHER 7 Y8 DA A BRCR
BIE T ORVEIE A BT R AR, A BRI T R MO R e e BV R A BO& R M RIEF ARSI R RO 5E, s R AR
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3. Z 5 AL X AR AR A G 161 TE B, T ERIE I M SG S T T Atk RS S
4. R R B ORI RN AL AR U7 R R A B RE T R e

3. Project contribution to SGP targets for the 6th Operational Phase i H X}/MNiM kiR 6 $ATH B2 BB TTER

Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
XANIH F56 GEF MBS 2 s U 4UORT SGP MBS Bk HAR? W& AE T HEN 2 tH— DN E AN TE & 1)k T
M 3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society

YRR A BRE B AP 2 FEE RS RGIRHEN P S A RS

|:|3.2 Support to transformational shifts towards a low-emission and resilient development path
SCHRHRHEIBAN A R 57 K e T8 s i) e AR A
|:|3.3 Reduce and phase-out POPs, mercury and other chemicals of global concern, increase the proper disposal of these harmful
substances
WD RS VIR EE AT G RAI S e BRCTE AL 22, B i se 5 i e EALAL B .
DA Capacity development, networking, coalition or partnership building for enhancing environment NGOs’ cooperation on landscape

approach promotion

NINEEAEE NGO fEHE ST ik B G 1RIIT RERET I . LM% B (KRR
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)

WEMRERR (RATUFEE: ZIMHEESIRMNA? HESRESFMHANA? 250 EANSF+ABRRES R BH
3?7 )

1) MRS RGE2H SRS

2) MR R R IR B 1R

3) AETETTIKS N EE S AN AL 22 b PR 5 VR AR ST R AR RR T 5

4) FRBFEA IR AL

5) SCHERI SR AT AL B AT 5 SR AR SR 7 TR R s

6) FFERAETHANAE XA TH AT DA CA Ak DORS A T MR — 385

7 T H JE 2 DM AR AR AL X Bt T 4 R 2256
When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to

wait for cash transfer from GEF SGP.

FEWTH B ESIE, &5 B AR AR Z5AH T R TR R A R 24 . SBEEAFSER. —SiEF AL X EF NRIRE ST
&, Aib%E GEF SGP FICEKBIE R W LAHEAT .
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Proposed activities to achieve the objectives

Anticipated results

Indicators

o i B AR TR B3 B AR ERIER GEZ5IE s 5H
E RS E TR )
Activity 1. 51 H 753 1 D ARk, ABEENAGIIRHE | —— 8 niG | A T
BIHE. SRR R K. N B SRR | A AR SRR T LR | B KA
LA SR A (R T
s T B A R E
PSR R 24

——160 2 e 5 3] 4%
Al

Activity 2. T H &3] 2
PR A FR AR, FT IR AR A= Sh W) OR3P 55

1) R AR B A Al DR 56 75 SR AT 20
Bz 2) NIRMEASIYRS IR
5 AT AR AT G £ A 2E A IR 8 g S A
RS

—— Pl F R K 100 i
——300+ NS I AL Wi
MERIFEEIN, R T A
PO SCRARSP FE
——HilE T SRR AN T
VRSP HIF LR Z0)
—— A R AR T BRI IH
FUETTH 50% LLF

15727




Activity 3. i Hi%3) 3
HlE 2 5 R X A SRR

1) 2550 AR S i MR G i) 52 B3
FATE SN 2) ORI SR 5 AL A
AT SR A AT U 5 170

—— IR ST
JE TR 228 U 80% LA L
— BT R R T B
)

—— T H 45 R A R S 4
AHRIFRNIE N 1500 JT.

Activity 4. TU B 753 4:
T2 5 AR BRI 5B

I B B PASE DR AP ROR AN A A T 1R S8

AER A

ojn|

——600+ NS InFFik
BT R RR SR T
RANAZS I HL Ae

——500 NG/
SIS E R IR IR
H1R

Activity 5. 7 H {53 5:
HETH e sCEAAM, BIFOUH 45 80P il f 25058 i
2=

T H A PR, TH 28 TE A, BiH
JARAR BN i EALHE

— Ui H A E A
i

——ERRTA B H A5 3
AR 500 S
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5. Project Workplan and Monitoring Schedule I H T 4E % & s B i 5] R

Project Number:

Project Name 1l H 44 F%: NV A X £ S R HA M AE S RS2 i H

Name of Grant Recipient 52X BA7 44 FR: b 5T A3 X R AH AT Fp 4 R T 7 B

Brief Description of General Objective of Project:

] ZERR T H KSR Hbs: RIOSCRAEZ PR, SOE R RAE TR XA TE A5

P AEAAL

AR 5E)

GE Focal Area (e.g. biodiversity,
climate change etc.) : ¥ £ ¢

GEF H AU (IAEMZHEIE. R

GEF Operational Phase: OP6
GEF TP Bt: 28 6 AT B

Project Start and End Dates:
I H A2 Lk HI0E RS2 H )
2018 4 8 A H-2020 4 8 A 31 H

Brief Description of Specific Objective #1:
TRV B s 1. IRERANEIME . AB3ET5 AMB R 2B 77, R R SO S RS

each outcome.

R IR bR

List the activities necessary to fulfill this objective. Indicate

who is responsible for each activity and an indicator for

FIH BB IR H AR ZE S, REIE SN 5T K

Duration of Activity in Months (or Quarters)

TEENIT A TA] (4% H B 1)

Activity 353

Responsible

Party
Uil

Indicator 55 91|11 1|2 (3|4|5

171727




L1ZHZ8 NES | RIEHT IR IR 5] B v RN
iM% | s | R J
(R (SHYN-E U U O R
FAE RS K AR X & H
1.2 JRBORIHE R | RIE R B 2 NIRRT
IR TE U BT SCHER RS | TR LA
1.3 il ERRER | RIERT SRENEIRL NS85 3 S N
TRk, RIS | SCENZ S | BIBTH ITRET
IR 40%
Brief Description of Specific Objective #2:
TV € Hbx 2. PR A Hr bk, JTREIAGEANEF LSRN, ORI SRR A S RGN 4309
Activity Responsible | Indicator ol1[1|1{1(2]3 |4 |5 |6|7|8]9 1
Party 1]2
21 fERART L E | RAEFT SEIK 6. 67 A NEEE
TR Sl AR 7 R AR M ZES | (100 B EAER
FAHARSS | AR e e
|
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22 7F)& 4 WHAEE | RIEFT 300 A N N N
MEF LRI R | SN2 J
il P T LR
X & H 5
23 HlEddemek | AL 200 AR AT R

AN LSNP ORI )
FHRERZ)

BICRY, Mg R e
NI H TG ET
50%LL T

Brief Description of Specific Objective #3:

fa ZE R € H AR 3: A RS 5 30k XA Bl M ) 1 A5 1 S b, Sl T 30 AT 4R 68 P A6 2SR B £ 1o R o

Activity Responsible | Indicator 9 1{1{1{2 |3 |4 |5 |6/7|8]9|1 1|2
Party 1 0

31fENRZYS | RIEM T AL 3SRl R AR VN[N [V [N [NV ANV A V[V
A XAESRE | SN ZS | P AT RIRITE S
gl FU 80% A L

—EHHER

il i 2 H B

—— I H SR A

FC P B A A TR I
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BN i 1500

JGo

3.2 TF BRI
LRI T A 2

N Z =
PNE

e 1 IRPATIE &
5 B A it

Brief Description of Specific Objective #4:

T ZE U R 2 HAR 40 A RIS ORI ORI AR TR AR R e e W R e
Activity Responsible | Indicator 9/ 1/1|1|1|2
Party 0o[12
4.17F 10 KAk X | RAEPT 600+ 4FE NS 55
W AEMAESR | CERZES | JDFHER TIHMRE R
izl R Ry | R T K
X 2 ) ANAEZS TR g
128
4.2 fgse/hItRE 8 | Al B SUNVEZEE
WIS RS ORI 5, BOLFERIE N
N
4.3 o] i Ak SERCI H AT AN H v
Je xE EG A 1 2 23 A
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44 MR SIFW, | OENZS | #F6 N 3N/

REZNGh 2 Ik, | K28 70, K60 Ak \/ \/
B RE T + (30 A/ %O
AT S UL R € H AR 5: BTH AI0A5 BB AEFHE, BT H @it 45 Tl
51 #JFHiHE S | F.LE 49 NS H s
PEAl RN 22 560 A Tt A SCEAE N 500 \/
T
Indicate persons responsible for monitoring and progress | Monitoring and evaluation / Reporting Frequency M /4R 15 I 4 2%
reports:
Ui BA A7 5T 0 H B R R N
Monitoring and i
Record-Keeping & N \ v N \ \ \ \ v
AIAEAS
Progress Reports 3t | &%75
R Y v v

WRAT IMREEA I B W EA BT B, B AMREE AN E BAs&iEs). WRNESIR EEEE 10 TERPESN L5,
M5 Z #%F—F. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.
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6. Plan to improve the livelihood of the locals 325 243 A 2 %]

D HEAERTRIER, TR ASGE, IR, B (B AN, wOoRFRERIRIE S, M RATHE RS

2) R TR o (B R o AR A AR R s T TR S R Gl ol B B SR, (R BRI B XA R C i (RS A
WIS ISR I 9% .

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i) Project planning and design; ii) Project

implementation and iii) Project monitoring and evaluation)

B X 2 5MTR] GERAHSCHAL ORI T2 5:(O 5 H MBI TE, @5 H 19 S2itE@mH 1) B AP

W HAERTEREF TR HIE THIX S, £UH RSB, ikt XRS5,

D TH RIS B AERTIIN TARREAL B, TUH 215 2hA RN R @ar TR, EUH BB i fe 0 H 415
MO A, e TR RIOFE R, EITH & A X R ERE 7.

2) WH RS . R0 H ST, MR R H S B, BRZ 5HE SRR RN & IE R 2 by
WAL REIEA R HORM . SIAEECE B EESD, IREAESRY R, SeEAT, JFATIH 2.

3) TUH REEAMPEG . T H AR P A EAS RIS FCAALRIA AT, AR ERE XA MRS S5 EEMEY, 255 H 8o
APEAY, DL SRR T H 32

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices
gained through the implementation of the project)

RREHE GER A RIZREG 7 F A RS T H SEE T A R AR, 280, BeEsiBo
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1 BN AR, o> HE I H Sl A A .
2) WA B HARTBL W AR AR S I e, G AT EARAHE I EAE S .

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of women,
youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this project)

., BE. FERNZSES AU H MM E 2, F8. BEARMIERMNTER, PLUITE MW RIHEAIKEE ST, REABATRAL, LA
2500 H R 2 4b)

T H 78 #5100% 4L X B A AR, HARMAFE L MEME 4, E H BT U7 H# R L NS ER 25,

1) PREEHCH AN HAREE VI URAE EE 78 705 FE I M SR IS i, 5 AV B B WA ATT A 75 22, S5 I 2 EEARAR Al AT T A0 it 18] 14T 22 HF o
2) FESKMEASANINH TGS, RS 5 R0 AT E NI EA], ST A 7RIS [R5 8 AR 22 TR 144
3) FEBCUFIH PP TR AR BLRPA I H B, 45 PO LMEFE R0 KRB N, Wrpom s s A 1r s i,

10. Major risk factors and approaches for solution/avoidance: 3= ] XU BRI £ S ff o /38 oo B o v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.
ATAT T 2 it 3 2 S 2 A R KR AT i o 3K XU R 3 R P B R A AN S BT 3R o A2 T H 901 2 EE A A R AR50 e XS R 25
Neh 2 B SR R, TG T T D R ke B S XU PR D7 925

Risk factors/ problems X[ K 2/ 6] &% Approaches for solution/prevention fift tR /38 5 i 5 V%
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D #E 7 A OhE BN RRAEAGEINEES | D ERSGEE IR Z 0SB IR E B NI AT ik, AR RD)SEA
TRBBEAT W8 AT Bl T AT R b A RF A SE RN, A BT R AT PR K A AR iR
o, ABIFARITR AR m AT

N ) 2) FFRIFBIHE, M R B, IR L, AR E O
2) HIRE THAREAEEAPIRSHRIREI AR | sin e atin s B RO RA . 0 R T AR AT WL L 2
Iy A AL

3) fEAX TS SR E, KIS EEAL. BT EFEEFD N ERA.

3) MEEZHRANE, FENEL, THEHH
= e e BTN, A S R A P A T T H 50

S it

11. Sustainability of Project Results: Ii H 5 5E B v /4244

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TEMEIR AL T H SRt AT, St R H 45 A R A 20 22 DR DR /NIRRT H 1B e ST sE R A, T H KSR RERFERIR 246 . T H
R B Oz SR AT AR H B v Jm 3 SR L2 5 AR IGO0, 25 RE ORI H R Eh ANZERF T H S2m A ER 3R, AR BRI AT B o

U SRVATH B SR PTHF SRR E A, R 2 300 H AR A A i AT H A=A T DR A2
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1D TUH LA ek DO R A A5 AT B 3R B RE IOV B i, R BB M RER I, A RV SE B4R K S5 A B ORI A R R AT 35
e, PR VSRS RN, X S W6 E GRS R AT R A M SRR, MR A REEMI A 1 AR RTTIA, SR
H RE LA RE

2) TH LA AN A TS KM B 2 AL B B O B BRI N E R, — BRI ARNINEAR 2 5, Hi T s i
Fe KA -

3) T H St R P A E, AW SN I H SRS, WS 2 BU Y SCRER BEBGR AN 03255, JUHSZ PASKRE y BE i 1 K1
WA TR T2 AR CLE R A SR I A AL o IXAEANBURT DU TH H M rT 45 4E, 1y HL T DA™ RIH B52m0 77 .

12. Project Budget: i H i

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify. HR¥E 52 PR 75 B IH S XG4 S Be 2R 511 A TEA 18
W, WSEAE. WA PN, TR BRI R .

Category of Expense Expected Grant request Co-financing sources
E K5 expenditure from GEF-SGP BEER S RE
Wit H U\’J‘?ﬁ%%{ﬂ“ Community Proponent Government Others
MHRHRS | 4 LI BURFBI] At
Cash In-kind | Cash In-kind Cash | In-kind | Cash In-kind
Wa | FRE | e | FBE | e | EBE | e | s

1. Budget for activities I H i3I HiE (= 90%)
Manpower/labor A T./%5 /5 [ 53000 | 46000 \ \ \ | 7000 | \ | |
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Training/Seminar/ Workshops, 17000 17000
etc.
Ll e 2 M 25
Contracts 7>H.& [6]
Equipment/Furniture 4% 83000 83000
Others | Travel/lodging/meal 105350 88350 17000
Fofth M ETE
Outreach and 31000 27000 4000
knowledge
management
BRI RN
Miscellaneous 2% %% 22000 22000
Subtotal /Mt (1) 311350 283350 28000
2. Admin budget ITEUE A (<10%)
THEMSE (5 GEF B4 % | 28123 28123
7 9%)
FRIE LA N DR 75000 75000
ST BN A R4 9000 9000
Subtotal /M (2) 112123 28123 84000
Total (1) + (2) &t 423473 311473 112000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 7£: HRIRIEFEHENT 7. 1§

M BRI SR

Projected expenditures under GEF fund per annum during project cycle Ji B & N Z4ER) GEF BRI TRHST B

Expenditure Category 32 Hi 55

Year 1, [local
currency]
F1E (AR
)

Year 2, [local
currency]
EaE (AR
)

Year 3, [local Total,
currency] [local
$3E (AR | currency]
hEp) it
(AR
)

USS (please
leave for NC
final

calculation)
% (BW
Z, HER

% Total of
GEF

i GEF & T
Hi%
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WA R
D

Manpower/labor A T./57 7] 26000 20000 46000 14.8%
Training/Seminar/ Workshops, etc. 10000 7000 17000 5.4%
Hil/ e /) 5%
Contracts 77t & [
Equipment/Furniture % & 53000 30000 83000 26.6%
Others | Travel/lodging/meal 48350 40000 88350 28.4%
il | @
Outreach and knowledge 12000 15000 27000 8.7%
management B A& FIEITR 2
Miscellaneous 4% 12000 10000 22000 7.1%
Administrative cost T IEUE HH 3 15000 13123 28123 9.0%
Total &1t 176350 135123 311473

KFWMBEAE P ELFHAIVIE: 543 83000 76, G HE N GEF B 2R 26.6%. {HSZPRIXIATAE FEEH T LU 3 MESHIH
B 18 2 NIRRTV AT (6000 JG/N); 2. FiAH 100 miEAEM AR (700 JG/H); 3. AR K 2 G EET (500 Ju/E).

FIAFBAMESE, Frelb AR %2, KRl
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	附件1:  项目建议书表格
	关于项目预算中设备费的说明：设备费共计83000元，占拟申请的GEF总经费的26.6%。但实际这项预算主要用于以下3个活动的材料费：1. 建设2个环保示范厕所（6000元/个）；2. 种植100亩速生树种（700元/亩）；3. 给护林员买2台望远镜（500元/台）。由于预算类别中没有材料费，所以将其归到设备费，特此说明。

