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Project Title:

Ui H 7K. b ik i X1 BE R PR R A (R AR B SR (LT E

Project start and end date (2-3 years, not exceeding 3 years):

MERIEBHQC -3, FEA3IF) : 2019F 12 B-2022 41 A 30 H
Budget: 1. Requested from GEF SGP ( local currency, not exceeding$50000 ) : 345160 RMB
WMH: MGEF/MEMRBENELSE (ART , FTELIEFES TS ) : 345160t AR
2. Contribution from others including from communities as follows ( local currency ) :

Rt S RRSHELXHNER (AR )

Donor/local partner In cash & In kind ER &
H 5 5/ S Ve R

Hip X 55000

o BB 2R B AT S FT 36000

WYLTH RIREZ < 60000




GEF SGP Classification

3 . Total project cost ( local currency ) : BiH E2% (ANRM) : _496160

IR E 25

Thematic/Focal Area (Tick one) Project Category (Tick one)
FE/ERAGE GFH4A)D WHSE G
v | Conservation of Biodiversity v | Demonstration Project
(including snow leopard conservation RIS
project) v | Capacity Development Project
R eI R I H
RS ITH D
v | Climate change mitigation v | Building Partnership / leveraging
ISR AL other resources
HESLAK PR R RS S R
v | Networking or building alliance
/Policy Dialogue
FE ST D % K BRSNS 17k
International waters Scaling up/ replication of SGP
ES17Y AN NN . N achieved results
IR IREHB RS BivE G TS THRISZ ) NG SR H B ) A
e, AIRFERLD
v | Multi-focal* v | Innovation project integrating
e environmental protection, sustainable
livelihood and community
empowerment
ORI ATREERAE VAL X I R
FHEE S A0 HT LT H

* Proposal addresses more than one focal area.i /7 2 iX 134 /& —1~ LU 19 5 75 91
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About the Proponent: i iE# {4}

ARV T RORES 245 P o 2 AT R R 24— 2 KA ROR B 2545 K A TR IR A I, & RIRIR AR 2GR PO A G, B B SR
PR RS TRV = 24 B T b R AR 0 B A, HVEAE RIBUGAC AL VR N A A, e 5 50 ZBURT B 2 BRI ERETA] 1= 24 7 Ak
BEL R 2 TR R RIS RO R R
Name of Organization Hl#ZFR: LT RREZA S
Organization Registration No. HL#4 4 —#L£45 FAAAS: 51530700577254064P
Date of Founding 3L H#: 20114£2 H 21 H
Number of members LI A%: £BRAR 13 %, #FAR 2 #.




Person in Charge A A: X&)

Bank information:8ATER: 17 " HE TEBEITRNARAFNIL AT  RATH P FEZ#ES _J7550000530203  Bk5
2512021809200236884 K J* 44 8% WEVL T BOEEE 25 4>

Coordinator BER A: X|&E#)

Address Hitik: ZEEETLH X BFILEE —H MK E 54 1%
Phone Hiif: 0888-5182955 18787624420

Fax:f4E: 0888-5182955

E-Mail B Ff548: Ljsmzyyxh@163.com

Organization Website HLH#R%;: T

References (two people from other organization who know your organization well)

HEFEN CRE AN XARDIEE TR TR 2 AHEFEN)

1. Name ¥4 F+¢ Title B4 WE5C 5. i organization ML = Fd 8 AEY L FEERUE S M 502 telephone HE{E
13888267735 email HifF8 13888267735@163.com

2. Name#4 7 r# Title RS it &2 T2 organization HLA 1 E R} B B Y0 50T telephone E1E
13529157842 email HBEFE yanglixin@mail.kib.ac.cn



mailto:13888267735@163.com

Brief history of organization (including Number of projects implemented) HLMHKIFZERHE (AFELHETENEE) :

FEVLTT R EE 25 s AL T 2011 4, FEFU T2 MY, RIREZ 288, R LR T, @ AMRERE, hadliagan
M 2008 4 (1) 420 A (2018 4 1 H/EMAZD KEFI 600 £ N (2019) , £ AANESFEREHF 24— 2 KAREEZ ML AN G &
AFE T PAMMAREL PERZRATRE . ol SCRE R R 25 10 T RS TR RV TAE 45 . 2016 AR WhBh2x G AR 4R S Ae 58 RN 7
WREZ B (R RAR) ; 2017 4F 5 e (IiLRRREEZEA) TIE: 2018 4 11 H &4 JF ke 2018 4F vh Je s |1 fi b 4= [ v
RPEE A “ONVE 25 R UEAH DAL AR 20 . BB S ORI (GZY-KJS-2018-004) o WYL T B EE 2 o e it i) 4L
B R B2 A A AR AE YT — DX DU B 4% Re b, BLAEDU . ghibide. 0. i, i, W, Ak, KR, k. Bk, B
RE+ AR, BRIGT B BiE. BR. R LR KB, B, MGES 36 Bk XE RO KA. KA
FEAEALDCOKFB A KL 5000 ANRBL L, AR XAE TR IR M 7 ORI . R, e RO RIF R A 2 2 - R ) AT . &
BRI MG, ARATTAE AL XAT B2 A R vh WAIE 1 24 FHAE ) ORGP I AR A3 R S AR () E

Relevant experience of organization HLH#J7E BT B35 0 B R KIAH R 2 5 -

LT RIRE a2 RRE, 2R 2, AP, FOFRILRIRRAIEGREH, ZRIENETGALX TR
T JE TAFAE AT R R AR RO R & TAE, SXMa ik, SEENRAAIR RBONEY), 12D X T e TARZ2 50
NEE . TH R K BT R AR XS S M ORI AR T, R0 S R A% Ge = 25 MR T AR 3tk X BT B mi I Jn 44 i, oK
H 23R B ORI T AR AR AT 2 SR A A X 2R R PH RE SRt ) = ' 2256




Project staff (please indicate names and roles in this project including project team members and financial staff)

BEBRA GEURAZSE5ATE WA R4 RAEARTH + #ER5T AE 50 H AR R G55 A R/

5 i Bfir B3

1 pUfEE0) FNLLTH RREE 25 b= oI H i

2 5K AL T R 25 2 FEIX RS 2 BB

3 R 5E AL T R 25 P 2 W %5

4 (RIEER AT RIREE = tH A

5 X bz AT RIREE = A X

6 H IR T ek 9 DXL A 57 g Rt K PFHBET H

7 ULTEAN PR T AR A 5 JER ity R T RE IR H

8 M S WM A S S 1 BRI XE R T EBREEN | AR T AEIE A R
9 WML H Hh R e B AR S P P GERTR BT ARAR A i) L 5K
10 B\ — ZEBEMZ N SRS RIRP S FEIX KA G R BRI
11 & ZEBEMZ N SRS RIRIT S FEIX KA G R BRI
12 R PR B S Ll AR ORI DX B R B S B S B 24 v B YRR H P B

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living




conditions of target population, with relevant maps attached)

HirrBEMALD: (REHRSE SR E, 245, HEREEM B ABEFRE, % 53— 25 B fEHEr A EmE.

R R DX AE A B HATARER N, SR A RGNS 7 U7 AE T IX X, R ] DAAE AN RV RUE B, AR R A A

YR D BIRITA AR RS, AT LA ST AN TR, S6REITE ) R Ra . PG AL RO X R U AL i 1% 4t
TS AR T VU L DO B AR 2 AR RSO 2 AR S b i, R RGBSR R, el 3 1 X, 4n 2R 2R ) Tk At
ST BN TARARAC PR, DAIOE B8 BRI 55 A T AR I S, R A TR AR Ok . BEE U R AR B2 2L, U
FE M AR X 28 R A B RO DX ) AR A BT e 2 b N AR e A8 AR T TR N RURAZAL 55 4% SERR IR AH BT T I8 4 5
ZAESEEN, EIERERMX 24 TR R 2, shH S, SOl SRR AR AN FE A B R B PR X, 8 T
gik . BRIt SRS RS, RIS, DBRIIE T AR A AT, WIS SR A S A A
R T FEEUEMRAIEG RN, ZERIPURIE T D BRI E Y S I K I P AR R AR, R AR E =
s fh, At 2 D BRI X B2 B ) X U0 B AR ARAGAE BRI . BEAh, D T IR A B2 DR R SR A U AR A AR K o
AR FT R AT, A ERORAT 36 2 AL SRR B LK SRS

AT E R T AR [ bR TR E N S AT 7R R A, RIS E 8 2 S5 74X (TLCs) AU EA b g2,
fRBGE RN BTN, R AT R IR SR S T 7 3, DURGE RS I RE AR A 253 e D i i T B
b X O EARZ A, 3 RO Ge IR AR 3E LR SR HEAT T — BB TE SR Bafiale 76« RO X6 U A0 N SN 5 6] BF T A
DL 2T A T R RO SRR, BB S AR A TE A DAAS RN A Bt (i b, e T4 G i e R R RSk 23 #
i A G5 R ] SO SR AR TG BN, I My PR G AR TE R A ER SRR IR P N A E A . SR, A
5 5L G AR i R ARG N, A AR PG JE R X 2T I 1 S NG . A2 HA I X PR IR 7 %8, X T aitm iR BiEs. &
R R R, RATEEF S DB R R SRR, 25 GE RIVE [ RLX SEms, A AT REE AL SR, s> B BG4 X 1k &2




71, PRBEHAL A R R W] R .

EPGALHLX A T 4548 98° 00°-100° 30", Jbk&h 25° 30" -29° 007, &35 56 h J5 B I A KT L RS [X, bR T 74 i = B A2
AL, FEEINEE. ZIPEREVLAGB A A SR B, ARSI, PR ARAR: XA E R BRI R L Sy, R R Bt
JoE R v S R Y T o S VTR IR X g s AT RS VR N L Jd DB B VA MURTENYE T ) \AN B 66 A~ 254 886 M ZE 4, M
JLELZREE BT 400 4% km, ZRVUH S AL 250 km, THIARZ) 34, 307km’s ZHEDCREME . BEEEME. GNP, MR, SRR, B, Bk
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B 1. HHE A EE

No. of households: 2768 No. of population:11526 Ethnic/Religious representation Tibet, Lisu, Naxi etc. /Buddism, Christian, and Dongba etc.

WE REZD: 22768 TiHAA#: 2511526 A TE R RRESE AR, Uk, R, PR, R,
SR MR, B EORIR. FEER. SR, PURSE 16 IMRIK. SEEMMRLhE. REH ZEAENT,

Annual average income/person: RMB 6212

W H RABERAN: 6212 5T
No. of participating Male 186 No. of participating Female 180 No. of participating children None

Z5mMBEMAENE: 186 A 250 Mtk N % 180 A 250 H #)LEANE; 0
No. of participating households: 88
ST E KR ESE: 881

2. Introduction: 7 /4

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes
and impact brought about by the project intervention can be evaluated. It is also important to include an overview of other interventions
in the area, both ongoing and planned, by local, national, and international organizations.)

FRAFENHSLTORMBELE R GEL(E BRI 2L AR DR, HEGRA 1 Al S0 H B ok B s s i .
R b, SONT [ PRal 37 230 1R AR R AT A3 H SR St I H A A LR B, D

AT T A XA BRI 0 T -
R THAAT B PR B 6 M 4E TS SRR H e B IS A0 T PSR B V6 M5 A RORE T L, VDIV R, A5 S L E X%




HARORY X (1 S50 XA X, M ARAR ARG, i X S SR v e L R, AR 26 e i I AN 28 A B R SRR B AR A R A O
PR, MR RSB HA, NEBURLE BB, WRESE. WIRSERIARITARSE, BHRAREREOC R . ZAALT
AP B L IX, WK 2, 500 m, AR 10°C, FEIMEKE 1,180 mm, IEEMMRRE . BRI AKREREY . SR
HUSTEAR 25. 13 ha, AXJ#FHL0.076 ha, ANF#EN 331 A, AN 1,065 Jo, FEFHEREEY), GRS, K. M
%5, fibkth 1,568.87 ha, Hith 83.33 ha, ARMIEF=IAE. FEEFEFAEESE, FE A T BRI .

EANATBCR M PR AN ER BT, AT ASTLERMRY XN, ESRG T, BANRRR, SEWRIEE
Bo NI 8 MATIR/NAL 122 77 781 N, 2016 FAATARAT RGN 350 /376, AN 4557 J6, THRARINFERIERAN . T
B8 AR IR BT, A FLMTi, A, o B2, NiE. JeH. EANFEREREE. . MIE. FRE. TR
U ST, R TR Je A /NAL, R IATE 3200 KEA E. 2017 4F 11 A, BT IR ESCF . BTE 12 7, Ak
A 2178, GUTION EESEREMFEARIE.. Je TR /N2 358 51 U8R, AN SCERARE H X ORI X A AR S FA S . AR BT
JEEPRIBARADT 1R, SEDBIAESTR IR LY 134 X ERERMZEY, AU Rt Lpiiaslizilir. LR
RN RIEEBIAESAT . R SCIE S RAE YT, 7 kA SRR ARSI EE, B IK 12 SR K TERE, WRRF L 55E T 6 A B
(Ui ZE T B AR P4 P A TR RS, S FIAESE RN . FHIREE 1000 24k, TEHH 71 S RAIMIERI A, Bk e, B2%Y. H
SEH WS I BRERME A Sonit. HAT, A ARRTE 35 300A 90%, AT RRGEAD. SCEAANE. ROEFE. AR /NI 3008
K, FFRIE 12 C, EHAEEKR. ME. FRERED . SFHE P 75,77 5, o AHH 0. 92 B, AMHERS 13 57,
86 N, Mk A 82 N, 578071 31 Ao 2006 FFEe A5 SN 188090 o, AKREAIAN 1994 6. KU CIFHEL, 4
RIS &SNS

EEAMTHFERWILT EEESE S, BEEWILTA TR 156 A8, WA 28. 93 P AR, #kAE 2100-3839 kA (£
BUR FrE IR 2570m) |, AP0 11°C, o 180 RA-4rs AFEHIBEMI & 900—1100mm 2 [0], &G FE st R IEM K. A%
H. SR, TH S S 2 SR HBIERR 14178 7, AIBHEAR 2. 57 F, MHLEAR 2.5 FAEL AL E IR 1061 2 b,




B R AR ST EE 80%, 1980-1988 4F 4 KB ARMR, KRS EEIE 100 /35277 K, 1988 4F LISKIGE AR B ARELTT | 32§,
AR R B . NI AR 1379 /1, NH 5516 Ao SEAJEAEMNA. oK. FE. & 0L 8. B%-LARE, kN
F(B0%LA L) o 2018 FAILEHA 2100 TC. AR EEWRARKITL —, 2010 FFL5HYON 5 BN 30%, 2018 4F T2
45%, JTEERAE) MR N ZGHS, A8 SR el A IE AR o R R R 25 64 THA H 2010 SR H 1890 Fi4 K F) 2018 4F 19850 B, 2444 e i AM
R 2010 4FH 8 My K H] 2018 £EHY 26 M, HOKRTE . L. TS5 KR ZGM7E 2018 4E ™~ & Ol 12000 M. 2019 4F 9 H 24 H,
BN PP NEF R “—R—87 RN EZ R £ 2 LB L Z S ARSI Sas) F, SN LAERS
R, Gl -HEERNS S, BUEAETEAUA 800 B (RFHET 30000 ¥k , BT AGKE, & B AT E PRI M EAAFE S . AT
AU F & WA AR, 1 BRSNS 25 50 R IR S5 T bk X

FrENHERA B ONARSS 27° 147297, KA 99° 26' 527, T mEENNLTT &M SN, ik 2300m, B RGRACAMEH:EH
FEHRASAR, EHH AR ERA . RILFA MO, R AR ZEATE XAk, &R RGPk 1 KR, TR KT 1000 B, HAoE
FAEYIE 2000 B, EASRSTHEE b, R AFEIX B ORIFEART L, IR, KRR AR TS EE, R 2
X R B IEARMA IR SRS B DX, JEARMA M= 5 R B FE M RN AL B R AR . 37 EAT A B IR 12586. 50 &, AX#h
Hh 3,20 B, FEMEEME. TR B KE B B ORSEEY: Ak 7250. 00 B, HAPATEARE 600. 00 B, A
ZUTHA 0. 15 7, FEFEIEH. BRESTARR . 2N T7300) 2322 N, B AFHEE — Il A% 2095 Ao REAIIEEN
1508. 52 JGo RN FEZLFHEN A E. SASE S TS50 A

Main problems and needs 2 5 R B R

(1) VEPG AL PG RO AL: DX 3 i P 2600-3200 2K, AEYR 5 2R EE i S DR b 2L 38 AN 1l P O , 385 S0 e PR = UM AR




(2) HFEERARAR RBRAL X AL G4 3% T AN e, AR X PR R ARBOR R % . BT A NS 1l H e, X R T
BUHFT R AR ST Gk

(3) EPGAEH R RAAL UK X I8, PR AR TR BT URREME . Bom RIS AR I B LR
AR, AR, URAR A X R oK T A BRI S 520 77, AR X = DRI B 88 K% T3 g

Rationale /Solutions ZEZ JR B/ 5 R

(1) H T E P AL vE AT B AL X S s FE L X, BB A AR THI — T A A, R, X B H R TR AT Ao i
REERF L, B A DX RER AR S OAH RO 1), i ok 7 i R KRR REAE 9 B ARG, 22— S KPR AERFEE AT LAEFAX 1. 5 & 2
W57 47

(2) SCHFPFEIXPEdm. BB N R AR 5% (1 R A% gE 1R

(3) AR AR RBRA R 2 — N8 H CARIE ARG 1 e, AR RO A 28 DU, AR 2 R 9 AR N ZhATT &%
Wiy o5 EE S B ORI, AN SR R AN, VA TA B AT AT RO Y SR RS, AR O . B
XA DR Z A ER A A A A o S TR RE AT, 7 AR e DO U AAL AR 5 BT RE 1R85

e Anticipated results/outcomes FiHA R

(1) HEBE PG AL R X IE N RARA 9 B HEAT B, I iR == TR HEG
(2) $RmE P b BZRAL DX T B gk HE AT B A% Gt AR RE U 2 AL B IR A BE




H Ak B

(1) AEFEIL AN RPAEX (EAF 30 GHRSS . MIIA 31 & KFHAEH UK S, BaF 7 & KHAEHUKEE. # T8 20 KBHAE K
28) HZ 9t 88 & K PHAE HUK SR AR 2 (b 58 & KFHEEFIKES, 30 GHUIERS) HI%2%:,

(2) PMEGERZIFITRNVIA A, A3 Sttt XA A FRR A OE U G AE Tl XS S5 A e R
G fie TN 1 SRS

(3) VE PG AL ROA: DN B Ui 3 Ak 51 AR D 9 35 NI 9 55 T 5 428 i ) i AN BE 045 21 5

3.  Project contribution to SGP targets for the 6th Operational Phase 35 H X /NGBR3 6 ATH B H AR B TRk
Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
XA H T & GEF MRS B 5 QAT SGP WA BAK H AR 215 7E 75 HE N 2) H— A B N & I T .
3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society
YR 2Bk H B ARV 2 FEE RS R G HAER = WA iR 2%
v 3.2 Support to transformational shifts towards a low-emission and resilient development path
SCHRHRHEBOANA 55 ) K R T8 s ) AR A

3.3 Promotion of collective management of transboundary water systems and implementation of the full range of policy, legal, and

institutional reforms and investments contributing to sustainable use and maintenance of ecosystem services.

fle it is K RGNS BRANECAE . TR i BEAR 5 DA RSB A AT Sk, ok 4 2R A8 AR G R 55 Al R R A




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)
W H KR Hin (R AERR: ZARE BN A? MESRESFEHAAR? 250 E BEAISEH 2BIAERF KK
252 )
B H%RFE B AR -
1) EPhdE 4 A D BRI X = TR ;
2)  HAURAAAH R A% GRS SR B AT oK
3) e L 4 A AN R i AH 56 X A AR AR B SN
TR R A B3R
1) XANIE B BER IR b I 5 U HE O AN S A XA R L 5
BEWE BT AARR T IR A S DR A 2 1 IR & SRR S B R AL
3 ZEWMERBNMISEH 2BRIAEAFKIER? 15 1A FH 25 S0 G2l U530 R IR AT 3 BRI R0 B AR 4 5
FRI I B T A A AR AR TR AE T S

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic

conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without

having to wait for cash transfer from GEF SGP.
FERITIEESI, E%5)8 B ABEAR22AH 77 O R R LR . RRFAERR. —EESFALK CERNRIEE 5%
GEF SGP HVCEK &8t o] PAREAT




Proposed activities to achieve the objectives

NI E AR W A5 Sl

Anticipated results

TR R

Indicators
EER G5 HME 5 5 H Zmig ke
SNEETZD)

Activityl.
T H &S AEEPEAL 2 D RRMX 4 X 30 &
HUIZ 25 A1 58 5 K BH A PRk 2 185 22 e AT SR UL

4 AHE XA FERE RS
JRCE IRk

=

TEFDL 22 26 K BH BE #AK 4% 1) A X A 47 2D
176 WEFAIAR, Frabafi 100.496 mii,
Pk HE = S p B 221 mf 12

TE 40 22 285 I 2% (1 41 X B4 I8 50% 119
ReFE

Activity2.
T H &SN AT PG AL 2 A RORA: DO AR X RIS
A Z 50Tk

5 RARMAR R A SRR 15 2 HE 2
Aidag

120 ABhnities; 58—t 5 RRAA
MR AL g RIRIL R

Activity3.

TH &S AR IR BRI, FETH SE A
DXt J G i AR A 5 I T = U R 18] 5%
E= bl As RN

A A RERAT DORHIR 5 U HEIR 5 Ul
AL (8K ARSI &

120 A hnkgils 120 4 B AL NMIHF R

B 6 ANFIREARSE TS 120 AXHR = S Ak
TBUS IR AR A 2 17 96 R AR 5
fif A3 AR




Note: 1. iffi & TUAHE bR A& 4% I o< 5 0 BE Pt il G 1 58— b b T 3. —Wibn fhbusil 2.2 W — S fhpik, 1 Wi SE4r 0.571 Mgk, Ry AR
b YT T R e 4 VAR, 2. R K PH BE A K ST S A AR A4 1AV A e A X PR AN R MO AN A Dl A& e A Dy 2 1
(4R 2600 2K)  FrEAf o 1.5 0 (2400 K) , KAy 3ME (3200 KD« Hr I H G st &g & KFHAEAUK ST 255 M &y 2 fid
B

5. Project Workplan and Monitoring Schedule 3 H TAE I & & H &R

Project Number: Project Name 15 H 44 /i YR G Jb. 4% 76 i A g X e ysiE % 1) P A% 8 R L SR BR AL T30 H

Name of Grant Recipient 52K FL.A07 44 FR: WNVLTT RO LS 25 Ph 2>

Brief Description of General Objective of Project:
T EEAIA T H LS AR B bR: A REA S XA JE AL AT 4 AN ROBAL Do iR 5= A, S A, A XN AL A% G R
FREVREPLANC R, ¥ R iR == RS G AR A 2 18] 58 R TR o

GEF Focal Area (e.g. biodiversity, climate change | GEF Operational Phase: OP6 Project Start and End Dates:
etc.) fEALEA, GEF #ATHIB:: 58 6 TP B | BUH 1 HIGEE R H)

GEF #H S Ak 2 A4 . SRR L) 2019 4F 12 HZ 2022 4F 1 H 30 H




Brief Description of Specific Objective #1: & £ 1 BRFE HAR 1. EPEIL 4 A E RO A X % A HRB0 >

Activity Responsible Party Indicator 1|2 3 4 5 6 7 8 9 10 |11 |12
L1 PGt | NI RIREZ e NV VA
DORPHEEM B 22 | BEVLTH. B Ak
555 R 58 (24 A
L2 PICRUE AR | IILTCREZ | TV 30 5 NI
BT IDNEEE IV T Rl
X
Brief Description of Specific Objective #2: i £ 5 BAREE HAx 2: 5% AAAH IS A4 G iR 45 2 B B AL 5%
Activity Responsible Party Indicator 112 3 4 5 6 7 8 9 10 |11 |12
2.1 VPO IGAL X NS | BV T B B 24 P4 AR NS EHK N VA VA EVE B
5 5 BT S TR g (120 M)
SUBEAR AL T RE A A X R A
FEH SR 5 S 451 ARG R R IR
2.2 At XA SR | WYL TH RORER 25 P2 HITHEX NS 53 A A A
RO TR S e (120 M)
15A A 5715 Ry A — A7 A X R A
¥ g 5 S 491 ARG FN R R
Brief Description of Specific Objective #3: &£ 15 BIRF & HAx 3: #2751 EVEAL 4 AN XA R 25 AH 56 2 RO U280 B IR AT RE T
Activity Responsible Party Indicator 112 3 4 5 6 7 8 9 10 |11 |12




JLTERBAL X I | BVLTT RIREZ o | AIFAEX AR J
JRAEAE IR | CBIK e FIRERII (120
il N 5 120t EfE

TR
32 TEMNPUIEALIX Py | BNVLT IR 2o | AL AR J
FHREAEA AR | CBIK AR ERI (120
B N 5 120y EfE

INIET R

Indicate persons responsible for monitoring and progress reports:
VLA DT E B I AR S N R )

Monitoring and evaluation / Reporting Frequency W& /4R 15 i 45 =

1R

Monitoring and i v
Record-Keeping Wi B FI7ERY
Progress Reports i & i 1 XI5 v

SR DRSS B BB AT B WA R IR &AM E BAR RiEs). RESE LIS 10 RERFESIHA D,
N5 2 RFF—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.




6. Plan to improve the livelihood of the locals & 243 N &R

1. SCHPHEIX 222 58 5 K FHBREFAK R A1 30 & 19 REMUTE 2, I/ A B A0 AR I BRUAR «
2. SCRpAEIX 1-2 IR B 25 50 R BRI, S A R FRAR T o

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design;

il) Project implementation and iii) Project monitoring and evaluation)

BORMEX Z 587 (ERARKAEX R 25O B BRI T, @5 H KSR H K& M)

TR PG b [X A% RO 24 PR B HAL G FR I ORGSR B ARSRBILAE — B ZR A ST 1B, AT H BRI AT B T8 DU X O 3 3 1Y
RREE 259 H 0, TiH ARt DL 25 AR OR 47 UM S 3 S 3 44> B4 X D9 44, T H A0 B APl BLZ 5 S 5 1258 e

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good

practices gained through the implementation of the project)
AREE (MRIATHRIZEE, oEAERREE T E ERAA RN AR, 2RO, BRESLED

Dl SBCER (KRS 2ESW BiraB0 22 haaik.
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9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of

women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this

project)

o FE. RERNZSE GERSE mHRELE. FE. FERMERAMER, URRBADARITNEET, SiTEe,
PAZS TR B R 2 Ak )
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10. Major risk factors and approaches for solution/avoidance: 3= i R BR 2 B Bk /58t 4 i 1=

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.

Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.
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11. Sustainability of Project Results: Ji B B8 1 a] £ 4

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.
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12. Project Budget: i H Fil 5L

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify MR 95 S2 bR 75 EIH S HdE . 0 55 Le 2R 0% T 48 5%,
TE A A WRAT R DUR R4S, 1 RS IR B

Category of Expense Expected Grant request Co-financing sources
WE KR expenditure from GEF-SGP BEERERKIE
ﬁﬁ‘f&'ﬂ MBI Community Proponent Government Others
WEERRE | g LR BURRI] S
Cash In-kind Cash | In-kind | Cash | In-kind | Cash In-kind
MW | FEWE | Be | FNE | WE | FE | 9 | e

1. Budget for activities i H iE3 A (290%)
Manpower/labor A\ T./%5 /1 153800 2800 55000 60000 36000
Training/Seminar/ Workshops, | 18000 18000
etc.
/it e [t 5
Contracts 435 [H] 242000 242000
Equipment/Furniture %4
Others | Travel/lodging/meal | 57960 57960
oAtk LT

Outreach and 3700 3700

knowledge

management

AR B
Miscellaneous 4% 3! 300 300
Subtotal /Mt (1) 475760 324760 55000 60000 36000
2, Admin budget ITEUEHHH (<10%)
(Please specify)i& E 44 i B 15600 15600
(Please specify)i& E4& i B 4800 4800
Subtotal /Mt (2) 20400 20400
Total (1) + (2) &it 496160 345160 55000 60000 36000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. }3:: MR REFZERENT *E.
B R %R



Projected expenditures under GEF fund per annum during project cycle I B & NI GEF & &1 AL H

Expenditure Category 32 2R 5 Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | GEF
g (AR | B2¢4FE (AR | #3%E (AR | currency] | final HGEFE TR
) 0ip) m g | /it calculation) | %%
(AR *u GEH
hiD) %, HEX
A R R
THED
Manpower/labor A\ T./55 /] 1400 1400 2800 0.81%
Training/Seminar/ Workshops, etc. 9000 9000 18000 5.21%
B/ 2 /B %
Contracts 73 HL.5 [A] 121000 121000 242000 70.11%
Equipment/Furniture ¥ %% 0 0 0
Others | Travel/lodging/meal 20520 37440 57960 16.80%
b | g frr
Outreach and knowledge 3700 0 3700 1.07%
management % FI &0 1M HL
Miscellaneous 74 2% 300 0 300 0.09%
Administrative cost 17 IBUE - 32 10200 10200 20400 5.91%
Total &t 166120 179040 345160 100%




