i H 2 F53%F#% Project Proposal Form

CEE R FW)
Project Title:

DiH 2R 7 AN 2 8 R G Re s v A0 g o s u ol H
Project start and end date (2-3 years, not exceeding 3 years):

mMERILEAH2-3F, FBI3F) : 201946 J-2021 45 H 31 H

Budget: 1. Requested from GEF SGP ( local currency, not exceeding$50000 ) :
¥ : MGEF/PHMERBEBENER (ART , TELEESs A%EEL) © 339,130 ©
2. Contribution from others including from communities as follows ( local currency ) :

HttRSRRVFEHEHEE (ART)

Donor/local partner In cash & In kind JER £
H B 7 /24 A AR
LRI X 2 2 H 3R 5 AR 7 P 0 41,200 7t
PERATENSEZEERTLERS 4,000

Mit 45,200




3 . Total project cost ( local currency ) : BiH B2% (ARM) : 384, 330 JT

GEF SGP Classification Ii H2K%|

Thematic/Focal Area (Tick one)

FEE/ERIR GFTA)D

Project Category (Tick one)

WE 2R T4

v

Climate change mitigation

g R

v

Demonstration Project
ZNJEIH

Capacity Development Project

AE 1K ST H

Building Partnership / leveraging
other resources

FESLAKHE R R AR e B

Networking or building alliance
/Policy Dialogue
A7 9 2% B R/ BURE N 1

Scaling up/ replication of SGP
achieved results

THER /NG T H A A
s

Innovation project integrating
environmental protection,
sustainable livelihood and
community empowerment
IEEORY . ATRFERAETH AL XTI RE
FHES G B A 1T H

* Proposal addresses more than one focal area i [ # X 156 & — 1N LA /9 2 5 80t




About the Proponent: Fi {E 3 i /)

Name of Organization HL4 4 FR: LI IR L X 82 i 3H 5 5 BRIRpT 5T 0
Organization Registration No. Hl.#4 —#t&f5 FfA%: 52110113MJ0329331)

Date of Founding JRSZ H#: 2012 4 7 A 12 H (2018 4% 4 A 2 H58 B RAREMD
Number of members FLMIANZ: &BRAR_ 5 %, FPEAG 1 4.

Person in Charge AT A: &P

Bank information:4RfT7/E &.:

FFPAT: R ESEREAT A R A F] B 50 S Vs AT
HRATH PV IERZE S J1000210982101

5. 35580188000033974

M b AR T SCIX 8 2 A IR 5 R FL A 0

Coordinator BE R A : Zif

Address Hihl: LT TR X JG ¥R 223 KA 3, 14 S5#% 312
Phone Hii%: 010-61438032

Fax:f& H

E-Mail 5 F{E48: jiangchao@reei.org.cn

Organization Website HL#J M5 : www.reei.org.cn

References (two people from other organization who know your organization well)

RN CREFAONE . XHRIAHE TR T REH 2 AHEFEN)

1. Name #4& %/ Title BRE #4%  organization HlLH Jb i K2 AL P

B

telephone HiiE 010-82802530 email




BB%E xcpan@b jmu. edu. cn_

2. Name #%_IE it_Title BRE_=Z0Wiin]_  organization HLF _3% [E H A TR IR I Hh 2
email B§48 _FYang@nrdc—-China. org

telephone HiiE 010-59270688 _

Brief history of organization (including Number of projects implemented) HIAKIHEFH S (RIFELHETE KHER) :

B2 A S RRIERT S0 (REEL, 2018 4F 4 HEALS T IX IRBURFEM N AP |, 1T & i A 5T 5 RRIRIT 7T
B, QISEF 2012 46 7 A, & F W AR BEIRBOR (AL e . FRATTUARE IR BBUR AT A 148, SHR Il 2E AL 23 A F
AR PR R A A A R A b, SeP b E BER RGBT IR BRI R R 2 S L R PRSI

FTw. HROLLLR, B T RO EER . BI7 DA Fr2R . sEiRF AN . T RIS J1 . ks
RIGYEES 10 2400 H .

Relevant experience of organization HL#47EFT B & DR B 03k [ AH e 2 1

B2 AME SRR R 0 H 2014 FFEIFHIR TR ARG AR B B UH (GGHH) o GGHH & — MRk A i tE M 4%, R
ST 4! (Health Care Without Harm, HCWH) S, REGAELAERE A SRR, BRIT RGM DA, BT BET A

BTG S . HEBEI R 5 AL PDAEBUR . IZMSBAEEIROIA T 1000 S, BfEEEYUETER . 5EE E K ET Rk

54K Z (NHS) WP AR T AN [ SE T K22 By R G055 . MIZEIEAE 1 R (= e & AN OB TR T AL 75 S0, Aafisx
PN . FEIT e 4Ry thfg FREE B I H DU AE 22 I [A) B, 35 2 AR 3B AR 21 By 7 AR 381719 BE kR 5 U0 ) & Mk

W, JFESE T E NS EER M. HRTSIEENA 9 K i shn, A5 5 FKERM 4 DNEIT TAM AU AT ey, JF



mailto:xcpan@bjmu.edu.cn
http://china.org/

5 EE SR A TS 2 I S ARRERESOR B T R RE D S R TR R . B DA KRR O (PiE
LEBE I 545 ) A EAEN RS TRE M ETER AR oAb, B SBE ELE I G2 R FAK S5 DA H T R &

B, [2EJE AR A RSO BR B SRR AR . XK O R NI A AT IR BL3RAT T L bR SCRE, RO EA1 TGS
HERFR T G M1

H 2019 £ 1 MR, B2 A EARAT BB KRG THAITRESVEINE 7 o I AR TAE &% (ClimateWorks
Foundation) #@ftBiHl, P By HAIN S HAR P E . FEA TN AR E 1 s Ak P FIPAAT, 22 Dy HOWH A8 7 [ i) & 1R
BUR, BT HAE o RS, 5T 2019 SE 48 2020 SR R B e i 14 R GERE IR o 11 A RE S /0T H o 150 H RE A2 7 [l e H
=RBEGOIT RS RGREIEH T, AR e e o b — SRR T R RE G VI H IR I AN H R XTHZ I H 13 &
AIEA, FEVE B NS SR ECR, EBGE EAy B8N B B S AL (HFCs) 25 i il v4 77 8 A DL A B R E
o “BRBEHi ¥ RGEBEREH T REZSVEITH 7 AT R N BA DT R SL /N H AR R BRI 45

SEAh, REIRFE R MRAR - HREBZ AN TR E A, CELZFRAMRINFRR T . B0 RS R 15 2 KA
BV RHIR, R ORI 3T SRR RE T PR .

TR HT e 2 2R BlE Bt TR B A NI SRS, R NI H SRV i THEOR SRR, JRHiBhI H Af&Hk TE. ZrtlEf
B ZE RS (U EERS) ZRETHEERTRED 21 “Fbhs, 35T W8 AL AT P MR 2 @ BT Ak 5548 3 A0
BEH, 2ERDAERERASITREREER TENEORSEE, heENERAEBE BT ST R AF AL, s 5iks
APk R BRI IR E ISR, AT R 5 57 K. TR Wt T @R REBUBIL R 2 I sgiiiis s, S5 ERBOEN 200 %K. {F
NLBZWIGEIZ —, T ERFSERHIE AT PR 7] B &b REIR T BORFIBN, 88 58 st r i i R Kd . g i




TRRREE Brm iRt L RN E XBUF A K TREEFNRIEG I R R L. TR IH R
NRME WEEHUFA R . WS RS2 AN IUH [ REIE T AR

Project staff (please indicate names and roles in this project including project team members and financial staff)
WH R (ERAZ 540 E KA R4 A4 H § BER 5450 H Ak R A7 5 A R D

B2 ARS S EEN T+ O

R, T, S25TE KB E, B3R ERE L.

WEETE, BIEME, WIRS 5B LRV S RE.

Zid, MEZHE, H3HHE Ll RICRNE E PEEE.

E&, HBETR, hBIEPIT AR TR,

FEEAT R SRBERTIVERS
KR, A, ARWAARTHRGRES LM, BB RREERES).
BAHE, MESHE, WHEZERRGRIES AR E A% LRI R

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

B EMALD: (RMEERRERNAVE, 24%, HMBEEEN B ANBAERIRE, B 5 in— 1 5 SEF B ERE.




%I H BARABENR 2GR TRKIERE . T H THRIFE R 7 X G 1 KEBET R AEIR T AW RE & TR, L TFRTIH R
B s BA T H R =B e 2 JE Rt

No. of households: _____ No. of population: Ethnic/Religious representation
WERBEEZD: T EH KA Wi H K RRESEBAR:

Annual average income/person:

Wi H FAZIEERN

No. of participating Male No. of participating Female No. of participating children
S50 B KBS Z 57 B LA Z5W A RJLEANE
No. of participating households:

S B KK EH R -

2. Introduction: &5 5t/ A

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
FHRHF R SZFRAPELER  GEAE BN An R, HIRA T Pl S 3 B ki) o fsg
Wi o IR, [ SO E B 4L 237 21 AR HEAT A0 H B ) SE it A 0 H B A DL AR . )




FE TR 2 AT ACT ST B e Al 55 RE A BB oK e s, L SOt A K. (H S5 UEREIRE, PO = AL ™
I ESRANAN 8] W RE ST s BT ST RERE /KT AEAE Il A LSRN 2-3 4%, BRy7 BAR AR AR A BR HETBCR . o5 A A T 20
MIELB . SR FARAT B S A S, BT AR AE Ak B R 240 o BIRRHE OSBRI 2T 5% P [ 1 AR AT A JF BT el i VR
ity PARRT VBRI SCR, (B4R Lo N s At v, op [ BT AR BT RRHE R A S R Y 3-5%.

EERERNSMNHEERS T, FHARGRAELLBIRA, 205 REEREN 50%0L b HREER, SERERTIA RS (SHRGMA
ARG HESMEHE 3. 65 120 COe, FH2T 7500 JIAHR AL 110 BRI R —FEMHERE . M0 A E B B A RS s HE
RN, BFEZ 8500 fnf, 2

FRIH 2 82. T8% MR T 20 4T, ML EREEREE T 20 tHhad 80 AT, BTS2 FIHE RSB TIR, £ #R
WRIF A BEAB RS r) . FR E BEA BE B S REAEM R A, REURSS A G HE, Vs B] FAE BBy BUR D, B b2 T R 48
REFEMRIN 6, ANBE LI HEEEAE REVEOM F 5 T A7E (1 IR BRI 95 34871Y 3 ERERE I RO H AT ER Bl A7 A 0 e, BRI 2 A1,
REVR RS T B, ARGUARNFIRG, B SRS 42 SR K ve 00 B 2 A8 e R RE AR i ey ) S B[] T sss, AR
M B BT I 1 BEAT SR RECE I, DL RAERT I H RS O SUbRitE, (B KRR AR RE R F . A&
R, RZGOEFILPRIZAT RIS W8 R R AR LA W R AR, XN 1 AR U U (s AT e i fe i m] BEAEEAN
By RETE T AR SUAE BT T REA 3

LHESUERAT, R R R R T —— (@ RS T AT ML R AN MR AR ) . 20174F
2 Kigali Cooling Efficiency Program, Hovland Consulting LLC, Health Care Without Harm, “Global Climate Impact From Hospital Cooling”. https://www.k-cep.org/hospital-
cooling-report

S, KEuRAE, (EREFSOBUERARIER)  PEER TR,




Byy PAERSI TS URAAL R EAASG, B TR SCIR BN HA By o AR KRR, BT AR B TT 52 RO s A8 A Z50A) fit B )
FIRZ O, £2 5 EARBERTHE . R A NI R St 7 Tt A 1496 B . AR, JRIE BT AT T XA
MR R RAR . 25 RGREAE S IR HEBCR BE SO — D EDW AL AT, ST BT AU 5 AL A 1) (Y SR TE AT IR o

e Main problems and needs 3% 5] B &R
wn ESCHTR, FEBE RS S BERE R G A R RERE G EE K, ERIAR T A 4 b i e B s 1 R G il = R RO e . i
ARG E A EEORIE T WA TT I — 22 R G AT R AR R AL BRHES, 535k, — S8 R G0 H v
FUA B wt e B AR i R R e i = S

BEXTS— AR, BT R R ARG REOE, AR I SCE i . e IR A B KR e R A AR R R e
AT B SR AT SN PH S R A S0 etk S P 98T, D T 40 B v 2 2 R 4% S5 0 e A PR SO S Wt T AT PR R e 2
ARG REFEABRHEI . DUIERCREERBE B, AL 30 R SOE R T RE R AUE 32 5T 0L, ST L) 22. 4 Tiot.
TR eV e T2 BEAT Y RECSE AL BRI S, AT LAFEBY 1 AR S e 2 1 AR e AR REIT e 1A Il REL T A, {3819 BE S0 5 8 FROTBUR

Fa T GHRFARBGES) AR, o EAE 2007 S 70 RAZIEFE B, CFCs Y BH P i 4 ik, HCRCs 4321 1
AR BB R ] (2 RAY) (HRCs) Bl i AR Re (e, AR RIS (]85 R, wlik 3 A& —
AACTRLTHE BT ¢ 2016 4, &BRAE (GRFAURBUES) TR 7R HRCs () GRinFMEIESR) » ZEIERCET 2019

4R, TN S IR E AR APk, E T 2] A, hitps://www.greenpeace.org.cn/china/Global/china/_planet-2/report/2008/4/f-gases-challenge. pdf



1A HIERSH., 7 (EMFMEIER) BZERT, 80%LA I HRCs MM P Z B B4, #e MRS B bR, 2BRTT LR %
0.3°C70. 5’ CHIFHIR, XX TR b LE K. TR, HAl HRCs 52 3R E B b =l R GA S F ik 8 2 —. HFCs K
K— T T BB REAR TR T, AT ES N EAE S, HANE T A2 45 1 R o e b A 75 it 2%

e Rationale /Solutions ZEA R /R i &
AT H B I R B B A R G REIR AT BERVE LR WRECR B ABURE S, PAIEERE HFCs 25 18 ¥4 771 44 FH 155 10 1 25 A
B AR AR B AL =7 AT SR AEHE BT MR 258 R 40717 Re AN HE A

YRR H FIoCBiE S, BATRES o E @R RE M S =Bt B bR A AE 1 KERIF R A GREIRE iF, it EEBTL R e
FEIGOL, HFE A S B RERISATE BIIATY, RS BRIs AT REA I O A T W AR I s 1-2 A B AR
RECAIE 7 T Fernye TR . RAEREVE A THE IR, Ve TAERI SRR T RERE L LU R UM BE: 1. BERedt T R It %5 /e, B
MBI RS 2. RIG RIBEIRE RT3, ha RS A R AR SuE, A0 E=ERK TR 3. 5IAER
WS REHCE I H T e, IR R et IS E IR B (R FHARAT R IT A ARAT S5 2> Rl R AU A D SRR A
) s A AT OSSR SR A T RESE I, O H EEIR PNE A B, I B SO R T B RIS B 4
CHHEAT AT I B R AT AT RERCR » &R B 2% [ R 7 IR S5 WU L o438 AR N BAIAT 9 ST 5, - b s PR AN 6 B i
AT SHEBET RS, KT 10.5 JTRBMREIRA L), A RITIAT RS 548 7801 885, 1< H b [T L R4
R 13714 SEBT . ©) fESERCT REGE S, R T RETRE F, DL T T RERCR .

2,
=

SHHES SR, “ffi R A2 RN R S SURHE,  http://www.cma.gov.cn/2011xwzx/2011xghbh/2011xghbhyhy/201901/t20190103_511745.html
O (PEEBEEFGHEL) , 20184F07TH, KT AE-S SO B A0 AT —— 5% B B 20 OR (B AT [ RS HE T RE T &R

10



MRYE RV TH AT RECE A R, RN 45 S0 FLAR B e 2 R R G019 RECSoE TREAIRBT, 35T H 4LRE g i B2 T AR 220 AR 4075 e DR
ST TR R R G IR R oF LT RE G &, IR, BT DAEREIT LA Z 520 20 S 0H K
R, WETIH SR AT RENE; JHESBGES) PRI R S AR, Sy BAAT LML 2 53R A BT
Leitig. BeAh, T H R8I A RRap O R BEDR e SE 28 T RETR A T, 37 KRIUA R 7)o axtilR e Lok 22 5 2 thoke A A L B e kA
£ RBUR R 0 SCRP I H A% 4% AR

BERT I I, BATRAE I BT 1A BT HUR HFCs 25 R v s P A5 DU ANEAT BAREOR, TR AR, IR T30 H AR 3
2.

e Anticipated results/outcomes TR

1 FKEITHZ 520 R G REE H TH A e U R ya T, Bus 5 A R Gl & A HE B AR B s BT — 4F PRI 10-15%:
FERCA TR KA RE: 1 BEIT U A R G REIRAETE T, 2. BRYT AL HFCs i ¥4 74 F A U A B AR AR T TR
o 3. 0 AR I G B o S RE R AT R 80 R DA R I R A7 A o i R AT

R H A 23, 5200 60-100 44 44K F BB AR A EE 1IN AR ML A5 AH DAL A QIR I 2 I 15 Be A 22 A AR AL U0

P2 10-15 R 8 T I H W& B RS EARGE, $85 4-6 4% OUH WRAHOC I VPR SCEE,  FRd@id MU+ S8 AR K A

3.  Project contribution to SGP targets for the 6th Operational Phase IR H Xt /MM K RIZE 6 AT B H A5 K RER

Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate

11



AN H A5 & GEF (RS B AT AT SGP (IS B AR H AR 23 £ 5 HE 20 i — D B AN d AR I

v/ 3.1 Support to transformational shifts towards a low-emission and resilient development path

SCHRPARHERONAT R 577 JRe T i ) e AU A2 A

12



4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)

WHKRE Hir  (RATRAE B XA EBRZAHA? MEERESFHAARRA? 25HEBEMISEH 2BRERRKH
27 )
D D EST AN RS AR, FRAICIHE = R
2) HGIREEST PANRS LA 2 R RERTHOR AR NI R RE 71, (R HEBUR S E &0 2% T RS RIER 1 9% .

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having
to wait for cash transfer from GEF SGP.

BT HiESI, 5 Bin AR A5 IO T e DL R . RIRFHSERER . —SESIFAEX EHNRIEE S
TFRE, AUb5E GEF SGP HIVLEXEITERU AT LAHEAT .

13



Proposed activities to achieve the objectives Anticipated results Indicators
NIER B AR TR WSS FUH I R R (ES%HEs 5iA
JR I FEAR BE BT )
Activityl. TR A REIE R T R &R | #Hik&
T H ¥ 5] F RS EARE) RS FR) R T HATBA BT FROR S
HEREW T THHEIBN, BRARTHIN 1 XS HREVR R T Ay W€ 1 x5 5. e B & 1R & sk

RE i A B2 B

Activity 2.

i H i3

TR = B 25 R 2R GE R o T

H REE B T BT AR 55 THBOR S NS 50 H BB B
ARG R E iF, B aZ5iFlxE i
o HIFN AR ST % 1-3 SRR LBRHEE . I
AV IBATRCR A Re ot i 5 . LI 2 U
iy 1 ROVHGE AT BOE REAESEZR, 1 OGS AR LY
RERICR o

gitt. AR REREEE, HEA
BUAE IR v RE AR R ]

e th B AT IR T REsuE 2, B
FEROR B AR UL IR B8 e PN LT
RERICR BT -

¢ L RE SO AN 25 Ja 3t
2t TR TR

Activity 3.

S e

R 22 R 4 7 IR A A

WIS T FREIT AL HFCs A FIE I LA G B

P& e AH 56 N SR HFCs S A AR 4k 1Y) 2

R EIE R

- SEERITHLM HFCs il
FIE R IG DU LA & AR
BRI E 163, I
[ 100 447

14



HEAR, THRBREARE .

-l S ST SRt
— AT A T A T

AR RS L AR

N GiE%] 30 ALLE.
Activity 4. - I RBEITHME T RS
i B 5 5l ANV R B U R Gl A E EEIRE R

THES Re st e H

IRYEREVR R P45 3, P 12 N EAREBER AT RENGE
Ti FETPRORIE TR, IRV AL SE AR T RE & 30
“fRPTT G AR B 4 B85 o ) — b LA

K, BRBe b TR RS B3R T T

=l
T HE KBRS T
BoR, UG &
grim = TRHCE A L
IR I 10-
15%.

Activity 5.

T H % 3

I H B KA

- AJTEREE R SREM H TS 45 S AT BSOS R

e, 2 ke
PSR S I R G R IRCHERE 5 A E 1
BEAHSCIVF IR SO R, SdB 0 H AL 3T UHR A,

I A AT A 2T 2 B ST ATV AR DTG 20 43
TH R

I R H TR RE G R, IR
FE R o IR A BRI RE R i) At
IS PE T, ST BRI BRI 5 Bk

T AR AT L R e

SERCAT BRI A M3 TR, RT1I
AR

- Y 2 30-50 4K H
ERE. A& T
RN ES 52U,
SPUREE, 3-6 R UAIR
i,
- SERAR
it
-5 4-6 RVTI CEIRE
WU A A A s EE 4R

FFMIFER 200

15



3 Ol PR o

E.

ST AR DL BE
S NI BE DA SR g

- AR AR FIRIE, S
H R 32 a HUAAIE £ 50 2K A

5. Project Workplan and Monitoring Schedule 3 H TAE X B W5 B [a) 3%

Project Number:

Project Name Tl H 44 FK: B2y AN 25 1 28 Ge RER B TH A9 fE U < Y i H

Name of Grant Recipient 52K H.A7 44 B b 5T S IX 8 27 A 3035 5 BRI 70 H 0

Brief Description of General Objective of Project:

{7 EE A T H 2 H AR

FEAR LR 7 LR 25 1 2R 48 REAE SR = UM, 38 0m B2y AE R R BLA #1178 RS TH BOR BN RIAE FERE 7, (e BE IR ) % 0 25 M

AR GURIRFHE I ITE -

GEF Focal Area (climate change ) :

GEF i 5 AU (S AR 1)

GEF Operational Phase: OP6
GEF $ATH BL: 26 6 PUTHITER

Project Start and End Dates:
T H 2 SRR H )
2019 4 6 H-2021 45 A 31 H

Brief Description of Specific Objective #1:

{7 EE YR E HAR 1 FRIRET ML 25 R G REAE I il = U HEIR

16




List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

B SEEL LA HAR s 25 S, BRI BN 0 91 5107 M ad s OR 4R

L

Duration of Activity in Months (or Quarters)
TEBSNIT BN A (3 BT
W, WHREW 2 4, L8 MFE

Activity 153

Responsible Party
is:vil

Indicator F&Hx

10

11

12

1.1 HEERIEH T | B2 A SRR | BiHE R v
BA, BER#IN1K | Fodl (REED B THROR SO
Z5RIEHIITRE | EERTIERS | BREEEER
U R = B (GHO)
12 FREREZER | GHC. = 5ER. - JLSER 2 ETE | v v
GiBeyEE REE| o
13FFRREE S | 5B, REEL - 1 REITHAR vV |v |v |v |V
BT H GHC RGBT

ek,

- PRE KRS

TR ER, &%

RN RS

i = AR

ML AT —4F

17




FEA% 10-15%.

Brief Description of Specific Objective #2:
] ZE U IR E H s 20 G 9REEST AR DA H1178 ROCR ST HEOR N RIAIL FERE J7, (e BEBUAR ) 8 0 725 1 R Ge i Is HE ) 2R

Activity

Responsible Party

Indicator

1

2

3

4

5

6

7

8

9

10

11

12

2.1 FrRRA KR
VAR R E AR

REEI

TEREEIT AL
HFCs il 4714 F
T HLANIAT B AR
BiAR AR R 1
fir, FFEIRI 100
e
LA 2 F—
XA
i T R RN
ST LA A%
N RIEE] 30 A
P

v

v

v

2.2 HIFBERE A AR
GiREIEH TS M

T RE S AR

D

glig
e

REEI. GHC

FEHXWHT 24 30-50
YoREBER. PAE
ERNEIENA T EPS
PHREZ S 2

18




YRS, 3-6 il

(LSTSCR
23 BEEESTHMA | REEI. GHC - SERUR 3 TR E v | v vV | v
RGN REIRHEE T Jill 200 fift,
TR H S8R 5 -5 4-6 BRI
PR SCEE,  gmiE I ERIDGiBuRiINAF IRy Y
H A& s vFa KA EEXHR S
W P8 R R A B
BB IR TR R
R G4 3 iR
(G
2.4 AR GE, | REEL. GHC HEMAPREE, |v |v |V |V |V |V |V |V
W2 & MBESTAT ST H AR 7 AL
W ARSES) 7 F IR 5% 50 K LA F
H R

Indicate persons responsible for monitoring and progress reports:

WL G ST H B AR R AR A BN

Monitoring and evaluation / Reporting Frequency Wi /4 15 HIHiR

Monitoring and

Record-Keeping Wi & FIAE A4

B B

19




Progress Reports i3t fE i & i v

v

v

v

SR AT DR R H MBS T B A MR VS E AR E B RiEs). WRIEZ)E ETIE 10 TERPESINA)

N5 Z #FF—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals & & 243 A\ 2E 3+ 31R

20 H AW R EZRTHE RAETHES), HIEYERERTH RS RIRHEFE, TNEBRTEIT L. AR, —SeRRHEmT

DI E NIRRT ERE, AT BE K EER.

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)

WORMEX S 5K (FERAXKA XRS5 :00 B /RIS, @M B K@M 3§ E ML)

BUH K EES 5 XEERER . EREEZIE TN S, WaBEES 50 H SRS, EZARIAE LT LA 5

Ifi:

D ZH5ZFEKGREHE T T AR E BB B2 5 WA SGE TR HE, SR IEATR R SRANEE, B & s THAN Y RE

20




ORI PRSI, AT REAE DA T Rl AN S it kS AR

2) EBEEZIH BB H AR AL —, A TREE 2 5 BATR I Bt 2555, sOsE R RATMm E R, 1Rk
WREFE TN, SRFEXERTT DAEFR 12 5RO (AT . XS8R Bk R B RAT AR M2 BB Bt 4 Bk (g e I B 19 2%
Ry 2 0 R EL R i 0, ARG S 5 eI o U R = e i £ M A AR B e

3) N T e RIS, FRATIER VTR — SR B R BT TAE NG, 7 RARATRI A RS A R Gs AT DU IR
g i v TR BELRS AT R 47128

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
HIREHE (FEROATHRIERE, 2FAEEESHE LRAAZRER, 2B, BRESEBR)

FIRE R I H M EETAENE L —, B EIH ™ AT B HFCs il 74 7568 A 15 DU ATELA B AR AR TR IR 25 A B T LA
ARG RIS T T EA LR TR, IFARUEESER . M AECEH 2 E, S H ) SR 5 ) .

R

RF AR, B2 50 H FIRA R R A BEIR-S TR AR U T FiR T 57, AR 8 MG Se iR 2 gs, JFiEd 4 4
fgg R R I H AT LI R 7 KRB BT TASURGEIRE,  wTORBE AR AR A Rk 538k, BEVRER T ] AR A ¥ 70 P e A0 1
R LA H AR S5 5 TH A YR B A o 498 5 SRS

FIARAE IR 12 20l DU g4 T e -
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HER, B2 A A B B RET E MR A 0L, ARG PSR S VL BT 6.
RGPEAR, IR RAIGAAILE Z 5IH WSS, SESERERM, FRELGRBE LR,

W2, I H BRI ORI AU /IR B R IA S S 2 N s B T I E U RIA BT &, SRS hET ATk
P EIAR R 21

T T AL, A6 SR H 520 A7 A% 0 N SR REAT B 20K, BRI R B ANBCHE i 52

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of
women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this

project)

o FE. RERNZSE GERSE mHRELE. FE. FERMERAMER, URRBADARITNEET, SiTEe,
PAZS TR B R 2 Ak )

FETT AT REBUE IR T, R R ER TAE N B EHS S, By 4ot H 2 MR B R, 0 2 s AT N 59 L 1 1 46 R4
REAT NI B AT, A8 T IRBE I RGN @ R0S1T, TR ERBREIA REER4ED, A TR AR B, TR e TR
AP RER I A LMEREEN . WS 5% H S, A LR TH AT S BEAN FEARBRHR BT, LS AR B ¥ #3847 8 B
e, [N, AR S 5B IREE T H SEELTTRE H bre AT IR
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10. Major risk factors and approaches for solution/avoidance: 3= 2 K] X% iﬁﬁﬂ Ziﬁﬁaﬁﬁjﬁi

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.

Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk A ART 0T S it 1ok it o 30 R 2 A7 A PRDYE R i o 3K 8 PRy DT 25 B0 4 A 8 DR 2 A A IR 31 o AE T30 H 301 8] 2t A AT R DAl ) XU
DRIZR D 2 n SR IR, 1 1T 2 30 AR ke O RIS PR 77 7%

Risk factors/ problems X% K &/ 6] &

Approaches for solution/prevention fi# 5t/ 5 1 5%

1) . FRECCE AR R T H A, S EETH
25 RN ASRERAT 58 BE I A R A

2) . MTWERESUERA KRR, BRZEERE, ik
AT

1) — 77 T 5 EEAL R 5 T H IV R G IR A L S T B A Y
H: —Jrm, i€ sog )y RERA 2Rk, BRI, SIATHII
Hs b A RAAE S Se AR VER SaE 7 58, W25 REAE IR T H 25 R e
L B RR TSI Y BESHERCR -

2) BEXF UG A K R, — 7 e R B RS T R 2 A, XY
RASOE T E B, 75, EICERBI UM B e, 2T H 5
HUEAT T EAAE, P EESGE T H TR A/, A LA Rk

11. Sustainability of Project Results: Ji B 55 1 0 4ttt
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Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

VBRI H SR AT, S AT H 25 A5 RIS 20 22 LU DR NIRRT H B3RS 58 0 m, TH RS2 e RERFER 2 4E
TG R BZ A AT BRI H B e fa 3 AR 5 AR R RIS, B REH ORI E S AR H FEma R R, A S0 P

ZIH %L R Z — RS SRR i 5 S0E BB iR S AR, X R AT ER R A R IE AT 4EY . O TR
G H RELE BRI TR B ACHE T RERCR T H R AE SR AT R A T R e AR 5¢ AR A B3 g5

B AR ek i REEE e 0 HR R e, 19 RE S BRIEHERZ T H RVE AR DG . 12/ NI H 850K )5, SO e R
fERELRBE M 2% 2 51, DAHIDOARATTIA ¢ TARSR L SCRE, WIATH W& E BRI 2 GERE T E R . 5i5h, &Al
AL H 0 00 R AR R P RE AR A 2 (R ER B T RE g I H

=n

12. Project Budget: T H T
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify MR 95 S2 R 75 EIH S HdE . 0 55 Le 28 008G T 48 5%,
WEEANH. WRAREE IR RIS, 15 RRERAE IR
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Category of Expense Expected Grant request Co-financing sources
WE KR expenditure from GEF-SGP BEEREKRIE
Fith > H MBI Community Proponent Government Others
WHEHBE | R GL NG BURRI] St
Cash In-kind | Cash In-kind Cash In-kind | Cash In-kind
M4 | FEE | WE | FEUME | e | FUE | e | NS

1. Budget for activities i B /&I A (2 90%)
Manpower/labor A\ T./%5 11 92810 64810 24000 4000
Training/Seminar/ Workshops, | 48000 48000
etc.
B/ /o 5%
Contracts 7.4 [F] 145000 145000
Equipment/Furniture %%
Others | Travel/lodging/meal | 39500 39500
oAtk LT

Outreach and 8500 8500

knowledge

management

AL AR E B
Miscellaneous 2% %%
Subtotal /Mt (1) 333810 305810 24000 4000
2, Admin budget ITEUEEHHE (<10%)
It 45 B 2 H 5600 5600
I H TAEN o sk 13720 13720
TAEME 24000 14000 10000
Ir o F il B H R 7200 7200
Subtotal /Mt (2) 50520 33320 17200
Total (1) + (2) &3t 384330 339130 41200 4000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 3£: HRIREFEFHENT 7.

R LRI B

Projected expenditures under GEF fund per annum during project cycle i B A ¥ N #4E K GEF B &1 A2




Expenditure Category 32 2R 5 Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | GEF
F1E (AR | F2E (AR | #3FE (AR | currency] | final 5 GEF = T
M) M) m wE) | At calculation) | & {1 %
(AR | =t (FH
hED) Z, HEX
iR R R &
D
Manpower/labor A\ 1./55 /] 22570 42240 64810 19.11%
Training/Seminar/ Workshops, etc. 19700 28300 48000 14.15%
R T s
Contracts 73 HL.5 [A] 60000 85000 145000 42.76%
Equipment/Furniture 1% %% 0 0 0
Others | Travel/lodging/meal 14500 25000 39500 11.65%
SLANE
Outreach and knowledge 500 8000 8500 2.51%
management B & A1k TH 4 H
Miscellaneous 7% 2% 0 0 0
Administrative cost 17 IBUE - 32 16660 16660 33320 9.82%
Total & it 133930 205200 339130 100%
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