i H 21 1538 #% Project Proposal Form
(HHRTD
Project Title:
T A0k POt B T 50 DX PR S 8 VOMT =5 3 19 454 4k T

Project start and end date (2-3 years, not exceeding 3 years):

MBRIEAM2-3F , FEIE 3 F) : 201946 H-2022 4 6 H 30 H

Budget: 1. Requested from GEF SGP ( local currency, not exceeding$50000 ) :

WE: MGEFPMHERBENELSE (ART ,, TEEIEESs AEE) ¥ 343300. 00

2. Contribution from others including from communities as follows ( local currency ) :

Htt R & RFEFEEXAEE (ART)

Donor/local partner In cash A& In kind 3EN &
R/ H b SN

BRERE 60300.00 I9J1|#Roll B4R 44
TAMNRBENI D ARS
5. GE

EE= 85400.00




3 . Total project cost ( local currency ) : Bl H 2282 (AT @ 489000. 00

GEF SGP Classification Jii H 2% 5

Thematic/Focal Area (Tick one) Project Category (Tick one)
TR R R (T WH K (T8
N Biodiversity N Demonstration Project
Gy EZsdid ZNJEIH
N Capacity Development Project
RE I K EIH

Building Partnership / leveraging
other resources

HENLAK PR /R B I e RN

Networking or building alliance
/Policy Dialogue
FE 37 I 45 B IR B /BT

Scaling up/ replication of SGP
achieved results

THE ) /INEE T H A AR
N

Innovation project integrating
environmental protection,
sustainable livelihood and
community empowerment
IEEORY . ATRFERAETH AL XTI RE
FAZE & HIBIH R 5

* Proposal addresses more than one focal area i [ # X 156 & — 1N LA /9 2 5 80t




About the Proponent: i # fai />
Name of Organization 114 44 FK: VLG A B AR SRR R At
Organization Registration No. HL4 45—+t 2>{F FAKA5:52500105MIP568223H

Date of Founding J%37. H #{]: 2017.5.9
Number of members LM A% £HRAR 6 %, #HEAL 3 4.

il

Person in Charge ATt A: RAKHF

Bank information: #1715 2. FF AT EERAT K 1L 5 AT HRATH P RS J6530073332501

111653978996 M P 44 RR E POYT AL il B A A RS R 0
Coordinator & A : R K
Address Hiufik: b 5UE M X AR AL AR SN X 208 5% 4 FLIT 602
Phone Hii%: 18501380747
Fax:f& &

E-Mail B8 7{Z44: chinesefelid@sina.com

Organization Website H4) %3k :
References (two people from other organization who know your organization well)

PN OR B HABHUR . XHIRPUAAT 7850 1 AR 2 REAEREN)

1. Name 4 Title 5% organization H1#4 telephone Hiif email HBFH

2. Name W4 Title BR 5% organization L1 telephone Hiif email HIS4H

-




Brief history of organization (including Number of projects implemented) HLJ 7 &5 )7 52 CEFESLMEI H =) -

2008 4FE LA BN I NI 4R LA TS By BEAT B A2 RSN (0 B AR A A0 O AR

2010 SERRAL T PSRN DN - EE A b B AR s ORI, AR AE L P8 4 T DAL SO e e db 3 B B A RS
2013 SFIEBAZHG AL OB LAESBHLE IR AR, RIS RS BV 2 BEPE R A AT CR I Dy 32 2 T AR IRE

2017 S EE IRt i B A SRR LR s

T NFHA T H 4

2008 FF A4, EILTEA B ALHIRAT ILARILZI R T, EAE AL P T R4 — AN AT B AT MR RIS IR R, DLAAEDL
IRAT L8 BBl P AT A S R B 2E S R R s

2015 FE RS, ELLRBIVURRAN. 2. ZAL 00 A RO 5 s it o AR W S b AT DU B 1A 58 1) = 39 & S s SRR T, 3¢
FETIRALSE LLKTRVETT I SRS ORI H |« FRERA T E R E B = 30 IR T H 25

2015-2017, DU H B BRI S E R4, AT R A K Ak A= i B AN B R P T T

2017-2018, JIPUAIH M3 ZE TR Rl s V)i A s

2013-2016, LPUE ARSIV,

2017-2018, ZHIE B I ZFYTA;

Relevant experience of organization HL4J7E It FE 5 101 H Ak fr) AH S 2256
AR REERI SR AR T 2 L0, @RI XA BUFHES . A0ERFHLS SR E R,




FELLPE A AL ORI H M, BATORY A3 R RO AR E I A TGN, oL 7 — SRR ORIBL “ 23977, ZRIHIEH . $
YU EE . AESAMERZ SR TR, Hil oA s M BUR AL R SIS S 1E R R R IR I BIBUR TARVEwE %, IRt
Bl #3735 SEE. WHMUARAR . BEAEIR G 2RI IE, BABUT LRI 3 it X PR e . Best, MBIy — i) B A AL
EE, WO AR, AT =TI AR, AT BRI R R R B

AR B AR AR R I 2 563 R B AR, Hh =39, SN IX RS R G AR, 30 B 24 B SR R
I, Horp S AT H ARG R B AE DY) H O e B S AL T 1A, PR LA EF A RIEh Y, Rl T, 5%
KBRS IR D Z R R XA A H AT Xt AR s e i 4, b TiZs X SHRE R A H, il
oAy 7 MRS, R ERR L E BRI S A A R X £ S IPRE TR R A, B FRL BRAR. RS
P35 & AT N RF JE T IR A, IR B W s OR3P 107 s B AR S R

Project staff (please indicate names and roles in this project including project team members and financial staff)

TH R GRS 5 AT H N k44 R AEATI H rh i HR 5 A 15 00 H 2H B SR 55 A 61)

HRA WHF, ST H st AT B

RKHA TE SR, SR DT B 2 O A X OC R DA SO BRI
WA & TEH AT A B2, SSTFT I H M R AR A

fi <L S T EARFESAT, DST I A ALk

IR UEALRREE A, 05T S50 E S B R s AR R
HE T H W 55 E 5

]

%




1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

HArAr BN D (R EAIHE AL E, 4%, EE B H bR N RIROL 16 S50 — DU B350 H 53900 2 e v [ 1 42
A D

AfR: 30.723114° N, 100.003413° E

AR LTUNEHBON RS 2, AR KA SRS ERN . ZXAT IS H BN, & Ei
kg b ER L, HhEA B, SCGEAE. A RMNEFRBORAE, ALY E, OACRIEEZORE THRE (KEFERATY
1A « ITL (GEHER 2-3 7370) « B4R (BRI EARRD o B E AW, BB,

No. of households: No. of population: Ethnic/Religious representation

WiHmAZDH: 40 WiH s AN#: 150 TH s RIRECR B R ik
Annual average income/person:

BUH SABERON: 3-4 T30 (5D

No. of participating Male No. of participating Female No. of participating children
Z5IHKBENE: 10 ZH5WHW NS 7 Z5IHKJLEANE: 30

No. of participating households:

ZIMH PR e 10 CIH XIHN)




2.

Introduction: 1 5t /+44

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of

other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
R SR THIROL R LA B (BREAE B RIv il B AT, BB N 1 VAl 8 Seiti i 5 iy 2k 1) elo3e A5
Wi IR b, [ SOM E BRZH S 2 3 IEAEBEAT I H BetJ) SE e 0 0 H SRS AR L, )

Wl R Z R T T2 2 B UK, H 2015 SFEME SR S X AT 1 AR & 5 R INZIX A 7 MR s
WL K 2 11 R B SRE Y, SR, SO A B ORI, AR R E AR L. ARSI B, DY) AR
M T AW RAZ S X I AT ORI TR, 0 BOREET JE B AT R — A DU RIS Y O ORI BRI Rt H ATRR 7 ARl
[IAECRYPAN I 5 T NS, IEAE B3 SEE He <G o A i HEHEA: X HM AR -

FAAEDY 4 PG AR A T LB RSl IRk L Y B S bk A, SEREEBLIR B AT R 8O A SR, BB B
FJETUE R ILBKET3IRRE, KRR AT XA, B 5 52 BN TR 52, B3 r37 TR
AEFHEAAFEAT N XS SR RARBIE R R . TREEFRARmWII SR R AR, fHE
et 2 IR RIS, TBCHOREZ Bt 2 0 55 5 A3 Bl A 5

Main problems and needs = % [ fUF1 75 3K
i) 78 <

1. MHE SRR E R, TR ORISR SO




2. F50 5 Lt B MO AT R ENY AP, R AR R A R

3. LB HE T DAL BARIAE X R, (B R ORBUL ST () — L SR A6 R S

4. BUR 2 TR T BER 2 B B F AT EL = — S8 A RO DR 50 H RS 43 4 R 25 50 R 37
5. BRSO BUAEAMRDOT TR LR, BT THMRSIEA T, Rl R T AL Ry, AFIT IR 1)
KA

1. FEAEGRYT A ORRAS ARETEE) MNP BEA E@ i XMBUGF RS SRR R, TN EREE S
W NIRRT JE T S AR S, A T3 IR O 2 HBUR DR 14 2% BL T 14 2 LA A 20 A Y A 20
2. AP NIAY: b bzl | P O il S L S N KU 1A s = N L2 (e S P e e R

3. B ER P E M E A QAT G, (2SR IH ) TR LUR IR, JFHE ORI N A= N,
SEORTPII H L5 A ARSI R, %07 6 A DR 2 AR S 5Ok

e Rationale /Solutions F&AS J5 ¥ /ff th 77 &

RETTI) o ( [weremn |
#
o | UM t SR
=N
Iied 2 s -3 <:> e LA H H e 2]
:|2
k#—‘ NS ) N i )




3.

Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate

XA E ¥ 5 GEF [ B AT SGP RS FLAR H AR 248 £ 5 HE Y 20 tH— AN B A8 B IR T

I:I 3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society

YERF 4 PR E A 2 FEVERI AR 35 R FR AL B0 R A IS5

DA SO ORI oy R A, JE A B AR EET] AEXBUFAE R (RN EIST R B B3R R R, KR — DA O/
PEDIBN, AR &Y AR AR AR R, A IR HAENSE R 10 BTN ORI 3 N 5 50 K AR A A
2R 20 MVETZIREL, BURSEAT IR, PR T30 S B AR Sh VRO RE R, S N B 3) 7 SR T X AR
IS AR 4) B BEAEEET I TR LR N E. FERGE, JFR—DMEMEN . 16 Z R B R T

PRI HLAE T 1) e
Anticipated results/outcomes Tl 3] il 2R

(1) AIUH BUYAE 2-3 SERIIFTE A, AEDD)ITH BOMET e B @S — DN BBUF . <Pl A NGO EFRIZ 5T 3 LR
HIAESRGRI R I, BERO MR XA Z MRS A RO . PRAREEE S S i TS AT Bk 205 /0 5 s AN 45
AR AEIX ORI eI ORI AR 28, JF H Az R B &AL R B M R BERE )y, TSR R

(2) AIHA R B EESF T EMSERT 6, @ TERPERASRITIE S, LSRR, RPTHE. R
Wl R BHRE BEANRNEEAREN, HSRIES 5 BT RT K.

Project contribution to SGP targets for the 6th Operational Phase Il H Xf /N&E Fk &I 28 6 $HAT B B H dn i vk







4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)
DUH e E BHbr  CRAT LB S XATH SRS 42 MESRESAHAAR? 250 H 5 AMISA H 4 BRBEAS [F 1) 2
A2 )

D EF BN TR EAE AT 10 A S R G X RS 3

2) FFEE - SCHA ORI X ORI B, HL A M SR dh . ORIVEFRAE ), AL 2 B AA A

3) —AER T E M E AL BB T G HA, Fe0 R o ORI A T B0 DRI R, IFAE I pl N % T H 3 4% - 75 A O
PRI T G

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to
wait for cash transfer from GEF SGP.

FEVCTHIE GBI, 1525 58 H b N A0 57 B TR A 280k DL A1 . USR5 R R . — i sh A AL X A B SR 5 5
I, A5 GEF SGP MLk Bkt v] LLIEAT




Proposed activities to achieve the objectives Anticipated results Indicators

NI B H B T i Bl T R firEfats GEZHMME 5 HH

JE AR BE TR )

Activity 1. AL AL A — AN EF 200-300 F A | FHMGEHAZ O AL
WHWES) BB TIMEMETEE LSRR | BRSRET 20000-30000 /A Hi (200-300
A& FHAR) , BHE 212
218 MRH, ANHZ3500 A
Activity 2. AL —SCHBUF NG S5l AR AN | @Ak —SCREy 8-10 A
AUTIS T B < oy LS B N YRR B 1 4 DR T A TRATHIBN, Hrh B AR R)

NG 1-2 % (GsT B4 DR
EHD , SPHEAR 14 (f
TNEMPRR AW , 4
XA 7-8 2 CHIERE A

A, AR R, ol
PR RMRE) + Ak
Je& A5 iy F 9 2% 75 B 2 30-50
N, Z 538 EAARALRE TAF
Hik.




Activity 3.
WHWES) BB
D HFHRAERRGEREE

2) HFAMAE S5 LLAMRPLE I B ERE I
3) NEMREESIERIE

4) fEHIN B3 B AR RR B e ST I

5) Mz S BB 1/ 5 SR ek I
6) SMTEHIA RO A SRR LY

BRI N B R A AR
FEEAT RN AR SR N ST s ZE A e

5 R, Hor 4 PO TR
ARSI, — IR S
Wl fEHERIERS 5 A5
21820 N, M&EIISS
N#h 30-50 Ao

Activity 4. 43 3t ORI I BAREMSHZ IR PURMBIE R | — 10 2 5 [ ROA T A AR 373
WHWESY  fE R ATETR I LAETHRIIF AT PASE stk

Activity 5. ORAP HIBA AT 4 AR HEREAT UM R 138 | AL DKORI N R BEAN LR
WHWEZ) M ARSI R XPAT ORI HAT SR | RS AE, e B | HOEE ORI E

AT NS 55 B S 2 ) R A
T IR N B R

Moy D HEAT MDA,
H 25 H — KB AME
A, NoNissh s (R
L) B G
27 A (EER
GitEhR. NEFSR) LAl
4=




Activity 6.

WHES) @ TFRPE B AT G ks E BBk

A HIH LA b e

ETERTEAMNBN AN T WEURE | LA TA T A
B HIEH I, MR IR |

2.4 1-2 4EIN ) LB 1 A 3
5-10 Jikie, AMRSHA
8000-10000 #}} £

ENSE SN e Y G VAN
E A HIRE

5. Project Workplan and Monitoring Schedule 3 H T/E R & B B 5 RE

Project Number: Project Name 1l H 44 K:

V)37 He L S 30 AL ORGP MU AN B A AL 1 & T H

Name of Grant Recipient 32 ZX H A7 44 Fi: H

PRITAL QA B AR SRR O vl

EHRT K

Brief Description of General Objective of Project:
i SRR T H AR H A o 720U )1 H AU e B g Sr ke — A UG
A R PRAREEE RN B P TR A R

P AL NGO RIS H TR, X XAk A T3 R
/S BN B . PPN S R B M SR 6, S WIS 58

GEF Focal Area (biodiversity ) :

GEF Operational Phase: OP6

Project Start and End Dates:




GEF H 540 (EWZ R

GEF $UATHIE: 55 6 TR B

WH E1IEHEER M2 H) 2019 % 6 B-

2022 %6 H 30 H

Brief Description of Specific Objective #1:
i Ul W RE € H A 1

AL AN E - LA S RS X AR

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

HUH SR FAR 2 N5 B, BRSS9 5105 B B R Y

Duration of Activity in Months (or Quarters)

TEANFF RN A (3% 5D

ek
Activity 75 3/) Responsible Party Indicator ¥g¥x 5 6 7 |8 |9 10 |1 |12
vl 1
L1 PRy s | 3 B & AR fifi € THIFH 200-300 ~F- N RV
NGNS T B I X 0 20 |20 |20
Activity 1.) 19 |19 |19
Activity Responsible Party Indicator 5 6 7 |8 9 10 |11 | 12
1.2 fRITEIBAF | A B RGBT Je A SR HEEERNIL, YRR
(W, 3 Activity [ YA S\ 20 |20 | 20
2) 8-10 A [I{EH [ 19 |19 |19

BN, HrA R
WA 1-2 4, FIE
ANR14, XA




5 7-8 4

Brief Description of Specific Objective #2:

WY AR 2 R A R A AR N, R IS ASLEE. (RPVETEAE S, AL 2 A
A
2.1 FBAERI (WL | A SE e b e SEIR 3 UAEHB K N
-2 Activity 3.) AN N £ i 20
B, AT 19
TRV, fEHER I
YN o)
20 A
2.2 ERERE (W | e 2 ek EAITE N
-3 Activity 3.) 1 5 B 1 B4 20 |20
AR A S, 7E 19 119
L [Ee3/ S XTPN
K20 20 N, W%
1% 5 ANHCH 30-
50 N
2.3 B SRy | (R4 BTN Se AL T J
GIRARER:NER D) 20

22




Activity Responsible Party Indicator 1 2 3 4 5 6 7 |8 9 10 |11 |12
2.4 HERIATEN | M FORIME . — 4 2 77 [Fl AT VoY
i 13 1 BA R 1 AT 3 1Kl 20 |20
19 |19
Activity Responsible Party Indicator 1 2 3 4 5 6 7 8 9 10 |11 |12
2.5 FIZSHISETT A | 24 A LAHREFAAE (V[ [N [N Y [N Y[V [N Y
B X AT R ARy HE R 20 120 |20 |20
ST Eh it 5 I AR 19 119119119
S 4 S SIA 20 [20 |20 |20 (20 |20 |20 |20 |20 |20 |20 |20
20 [20 |20 |20 (20 |20 |20 |20 |20 |20 |20 |20
4y, HE=EDS 20 [20 |20 |20 |20 |20 |20 |20 |20 |20 |20 |20
A B AL, 21 (21 |21 |21 |21 |21 |21 |21 |21 |21 |21 |21
ANNEFERTFT 120 |20 |20 |20 |20 |20
(ERZE) &/ |22 |22 |22 |22 |22 |22

—k;

2. 77 A
(ER RGIRIR.
NEFTR) il

e

Brief Description of Specific Objective #3:
—ANHF P E W E AL A G #AL, e ROR S IR TR ECR,  IRE I RO & I H it ik- 5

i ZE U IRF € H A5 3




AR RA IR I &

Activity Responsible Party Indicator 1 2 3 4 5 6 7 |8 9 10 |11 | 12
3.1 HEA 6 | R 5 % [ AR K S N NEEEE
e TR [ o\ 3 20 |20 [ 20|20 |20
19 |19 | 19|19 |19
3.2 HEATGIE | 2 ik [N [V [N [N [N N VY Y[V
» ‘ , 20 |20 |20
=1 5% 5-10 Jikp 22, 19 119 | 19
A 8000-
SRS 20 |20 |20 |20 |20 |20 |20 |20 |20 |20 |20 |20
10000 ¥} 4 ; 20 |20 |20 [20 |20 |20 [20|20 |20 |20 |20 |20
HiEAESE& %R |20 |20 [20 [20 [20 |20 [20(20 |20 |20 |20 |20
21 |21 |21 |21 |21 |21 |21]21 |21 |21 |21 |21
AR IN fE 20 |20 |20 |20 |20 |20
¥ 22 |22 |22 |22 |22 |22

Indicate persons responsible for monitoring and progress reports:

Wi DT B A R S A

Monitoring and evaluation / Reporting Frequency Wi /4 55 4%

Monitoring and

Record-Keeping Wa B A7 A4

RKHA

20
19
20
20




Progress Reports i3t & i & RAKM v

20
20
20
21
20

22

20
21

PR DURERA T B B B AT B A A MR EEFRAEKIE B RkiEs). WRIESIR LTS 10 FRPESIN4ED

M52 #FE—F. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals $2 75 2431 A\ 4= 3+ 13RI

JH I B AR UIAE 2 OGN 53 B A RGO REAN S5 A T A RE 77, 8 I DR et LA HHBA B B 10 55 R e 70 A8 24 1 fR37 )l o — T3]

i}
FREEI AR, IR ORY N 51 DR AR 215 24 AN




FEORY AT R AL R b, AT i 2 XAEBUR IS RE T R RRAEZSTRTF, R sl XA

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
B XS ERTR GERARKAEKR S 505 B BRI TH, @B E KL B # e A4

D HXAEBH R BEIT 25, FERMEIXIE. FKEdE. NEREEE, JFPREME S SR N A NRY JIBA ;. 243
PR AR AT BORAL AT SR A7 SR Y5 B L BSOS B A AR

2) FEXHITA &R DANRS BN IE L], e OB Es S, HSeE 8, RS RE, &M Eikial
POARE AL IZ MBI R BIATFR, S 5 PTG I DL ORI 4 o 3 X W] 78 73 A48 b 2B0% e ST OS2I F1 R B2 A (AT
N

3) MMM R, P SE BRI PEA ok, AR R AR S R S 1 DU 5 B R AR L A5 R A R DR O R A I E S
EEE.

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)




FIREHE (WK, o FEAMERELI EH LRI 2IMNAR, 2KBF0, RESKED

D @ TARRREANC M, B SCRE T s BN S AT TARIE

2) MR G Rl

3) RIFABMALETEREM, 0 ARMAR R HEE AR CCE. M. B EshIFESE) ST AR A
4) FHEIB IR .

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of
women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this

project)

o FE. BFERNSE (HWRMBMMERE M. 6. BMERKMEAMER, PRI EBOfTERAMIIKIEE T, SEMIIREL,
PALE TR H AR 2 4D

D B ROR A L S I EE B, I B B VAR SR L ALk B B R AT S 5 T (PR

I AR B AR R e, Herp b B 2 A S5 2 1 R W SR AR AR R IR AL 3k . AHUE 2 AR dhoT &
ST AR AR .




10. Major risk factors and approaches for solution/avoidance: 3= 2 K] X% %Zﬁﬁﬂ Zﬁﬁ'ﬁﬁ‘]jﬁi

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT X0 [ St ok A4 F 3 S A7 A PR R i A o 4 IR B 3R 60,455 P9 FS ER 3R R AN R 3R o R 0T 300 ) < E A AR T A ) ) PRI
PRIZRI 2 SRAT (048, 17 ] S 00 P At R s IR 4 7 7%

Risk factors/ problems X[ R 2/ 16] &% Approaches for solution/prevention fE /38 5. /K] 7 vk

1) . HHAEXE REE AP ATRES IR/ HIBNGE | 1) R A A B ERIRE R, FRAME XN GRITRKCOPR TS f 8k

ajivkease e e
2)Z TR E RIS, IR B

2) . AHAZEAE. EEAKIE, BT R

o AN W AT YIRS SIS BB ¥, B R TR ORI IR 3% A5
e

W% IRE
 ARRRREA R EERINEREA R S5
ﬂ%%ﬁ?ﬁﬁﬁé LA Ji 465 5 M F) 1) st

11. Sustainability of Project Results: Ji B 55 0] 4tk

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their




project, and address them accordingly.

T BER LT H St

Rl St A AT 45 AR R 2520 22 AR DR /NIRRT B B eSS e SR a0 H RSO IR BERFER 2 4F
T H RS NAZ AR T AR

WH B e M 5E)E 3 FHE 5 FRIHEI, 5RO H IR S AR 2, IR A LA o

AT H FIPAT B RAE TR IR e B X ORI RE ST, AR IRITRE IR Z KBS TR E MRS T, B X ORI 1 TR I K
FRNRE IR BN RE AR BT R e, e B AR LR AL ARG BT i — N L& R B U AR BE ) AR, il 5 [
P& AL RR T G R A 2 A TSNS S0 X ARG IR, IF LRSI H A 35 8 R e SRS A 2 BB UM T fE




12. Project Budget: 3 H T

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify MR 95 S2 bR 75 EIH S HdE . 0 55 Le 2R 0% T 48 5%,

HEEAG. AR PN SRS, R RS IR R

Category of Expense Expected Grant request Co-financing sources
WE KR expenditure from GEF-SGP BEERERKIE
Pk H MBI Community Proponent Government Others
WRIRIEN | pex LR BURRI] $hn
B Cash In-kind | Cash | In-kind | Cash | In-kind Cash In-kind
M4 | EWE | WE | EE | IE | FUE | 3E | EE

1. Budget for activities i H iE3 A (290%)
Manpower/labor A\ T./%5 /1 242400 157000 72000 13400
Training/Seminar/ Workshops, | 13400 6700 6700
etc.
/it e [t 5
Contracts 734 [A]
Equipment/Furniture ¥4 128400 88200 40200
Others | Travel/lodging/meal | 68940 55540 13400
HoAth LI BT

Outreach and 26860 26860

knowledge

management

AR B
Miscellaneous 4% 3!
Subtotal /Mt (1) 480000 334300 85400 60300
2, Admin budget ITEUEHHHE (<10%)
55 P 9000 9000
(Please specify)id B4 i B
Subtotal /Mt (2)
Total (1) + (2) &it 489000 343300 85400 60300

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. }3:: MR REFZERENT *E.
B PRI 53R .



Projected expenditures under GEF fund per annum during project cycle I H A EA N #4E ) GEF B & HIWHISC B

Expenditure Category 32 2R 5 Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | GEF
g (AR | B2¢4FE (AR | #3%E (AR | currency] | final 5 GEFETH
) 0ip) m g | /it calculation) | %%
(AR *u GEH
hiD) %, HEX
A R R
THED
Manpower/labor A\ T./55 /] 52333 52333 52334 157000 45.73%
Training/Seminar/ Workshops, etc. 6700 0 0 6700 1.95%
B/ 2 /B %
Contracts 73L& [F] 0 0 0 0
Equipment/Furniture ¥ %% 88200 0 0 88200 25.69%
Others | Travel/lodging/meal 18514 18513 18513 55540 16.18%
At |z
Outreach and knowledge 8953 8953 8954 26860 7.83%
management % FI &0 1M HL
Miscellaneous 74 2% 0 0 0 0
Administrative cost 17 IBUE - 32 3000 3000 3000 9000 2.62%
Total &t 177700 82799 82801 343300 100%




