i B 2 HFE# Project Proposal Form
Project Title:
W HA#R: JERCRAMEEEFER Bl TETHE

Project start and end date (1-2 years, not exceeding 2 years):

M B &1 AR 2014 £ 10 B—2016 ££ 6 B

Budget: 1. Requested from GEF SGP ( local currency ) :
M : M GEF MM BHENELE (ART ): 3075 AR

2. Contribution from others including from communities as follows ( local currency ) :

Ht R SRRBFEHEHER (ART ) : 8925 ARM

Donor &5 In cash A& In kind JER&
RERELE#H S 152 Fi (Rt 0T, B2
AR, REEFRARFHFR)
tRFIMUYXARENNES B0 (#HE, REWE , T | #HEIIBIHL, 2157
BHET) WARADXZRE
ItERFHREEEZAERRELT 397 (RHFEREESHK

BRABRRARAZRHS )




3 . Total project cost ( local currency ) : BiH S5 2% (ARM) 1199 F

GEF SGP lassification T H2KH

Thematic/Focal Area (Tick one)

FER/ERFE GT2)D

Project Category (Tick one)
MHESE 4D

Conservation of Biodiversity

J

Demonstration Project

2 R LR BT H
+ | Climate Change Capacity Development Project
R REJI R JETIH

Land Degradation and Sustainable
Forest Management

IR AR AT R AR AR B

Applied Research/Policy Analysis
ISR ERERTIFIWIES- i)

International Waters

bR 7K 42k

Information/Networking/Policy
Dialogue
7RSI R B 1k

Chemicals (POPs, mercury and
other heavy metals)

Wz GEAMEANLS Y, R
HAhHE )R

Multi-focal*

% U

* Proposal addresses more than one focal area i/ A & X 154 & —1~ LA 1) 2 il 8 »




About the Proponent: B i # f& /1

Name of Organization ¥l 4 %R+ EEE St <&

Registration No. &1t iE5:100000-066269-1

Organization Code ZHAHLIAARES :50001250-X

Date of Founding 32 H#H: 199246 A 5 H

Number of members HUBAZL: £BRAR 30 %4, AR 2 £,

Responsible staff AR A: ELER

Bank information:8RATE 8 : JI/717 KATILAURMIE ST #K'S5 11050301040017577 WK 448K o BB SCApfe it 2
Coordinator BER A 301

Address #ilt: AL R TR X 2 € 4 FFEH R EEH v RELE

Phone H3if: 13661115923

Fax f£HK:010-64472609

E-Mail BFf558: hualm@sina.com

Organization Website HLH#RI%E: www.tt65.net




Brief history of organization (including Number of projects implemented) MR EL B (AFELETEHHHER)

EFAE SO E Sy (CECPA) , fRIFRIMIES:, BALT 1992 4, NMELIR IR ELIR AL, 2 B YA SO s e — — Z B A s
PR NGRS S, BEEETT B AT A R AL 2 A

MMz A “ah SO EREAEUL” A RsR g, EESSR: BRARBIR. . WESE MmNt #ET A
SRS EWEULE N, HHAE ARG S), s s MR IR,

Relevant experience of organization HL7ERT H 15 TR H 4R AR R0 :

2009 LK, I 2AR TR, B, REGBEARZ M2 R GIIRY OUR 50 2 I ST R@AI L 2 ik S W H , LSRR 2
FRICHALRIIFTE, 2010 4 “AbT53 T 2 IH /N X S5 TR SuE ] Ll T 7 58] 7 2RSS (GEF) %), WS JIRGFHIZCR .

PRI H G VRK AR AC AU BN 2 E B & WA R, A" BA HHFE SO RERIUN SRR BT, BRSEARITRNE
K. ZHEEF. BT ATRAFECEIT LR Sl LA RBE S S X N ARV 5T k4% . TIUF, RS2 UHEE. &
S 2« b i b B A5 75 BEIRHER S BRI TR « BAR SRS (AR A @I T o CBIATILST BERHEDT 7T
(N . BRI SEEE = XR/R) (HEEHEETRD  RBREE SHEX S HHEARFN) 4.

Project staff (please indicate names and roles in this project)

WMHERR GERAZS5ATE KA R e REARE F RS

Hearng, WH AT 5T EH BB A R P

BTN, WHSH. H5THH 7 SRuH Mg, s S TTEUR A AT EUR N
FIBE, WUH EE . AT H B 77 5 SR AL

e 4, WHFEE. AITHH L R HoRIBR S . VI8, WSS T

T, MEHTTN. AT HERER ., SHZE S B TE.



http://baike.baidu.com/subview/164861/10777352.htm

1. Targeted Location and Population :(Briefly Describe location ,geographical details and livelihoods context of target

population, with relevant maps attached)

B EMA D (MEMRIE ANAE, 245, HEGEEMBARANBEERG, &3 in— R L3 E S7EF B 6 B i
&)

TH AL T AL ST SC X B A B, b4 401, ZRE 116.4 . WEAR Bz 2K SRR SO Az O X, s B
IBKIE. 101 FHE. PR LKIM . 40k 137 /7 655 N, AT AR 1580 fi. AR A 18000 Jt. %A #5191t 5T 36 Mg ATl
PAR XA, BRI, RIS AR PR gksesy, SHEEE. L, st . WmsHsE, EERE.
SCHIAE” B HbR. %, A ERIR CEECCR T o BT BAM T o “AERT AR SCUIR T SRR

HAr, A IEE T “AxX B RESE TR - S)a, AWML E, KFMRRA R GE A= B0K, 8L 774
BN SR ARG AR AT R . RIS, IEAEBERRAEE, RATHEOVZAN EERFEL —.

No. of households: __ No. of population: Cultural group
WMEREZSF: 137 H R A#: 555 W H R RIREBCR B
Annual average income/person:

Ui H A ABEWA: 18000 Ju

No. of participating Male No. of participating Female No. of participating chidren
ZEMERNEEAS: 20N ZERENZEANE: S5 A Z5WBEKLEANL;

No. of participating households:

SR E X ESE: 1




2. Introduction: &=/

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that

changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
HRAFEMHSETPRANBELRER (LG BN LA DR, B8 7 IR S 3 B ok it ok
MIFEM . filik b, [ 50N E bR 2378 H i (B AEBEAT BT H Bl St i 150 B i S A R B,
T 55 mK, 2013 458, bt miFaase “dbntmh 2013-2017 FFiGF7E = 2ATANRI” , F 8 UK U TAR R R 2R A X,
TR T R Vit BE R 25 ) FH AT i g R A BRI

et C St 1 BEEARAN BEA R PUR TR SUE, T REE LIS T e AERTTTRINIA AR T (AT RATE ST A B
INEY » ZEPINER) TARE R AE THERE AR, SRR SO ERE X E R, HETRAEHTRET, BTN, %

CEEIpE) B, RAEFTREIH iHZ R EZ M T RE, FRBUIEMBT e ZECE. SER, CGEHEIMNE)
SN RS HE ORFARE . shIBE. AMBIRE. MRESE T BEAZREVR, ) BEVRAR IR AT M

WEH P 8 A2 A0S 36 M ZUH AR M Rt X, H RTZAT IEAEEATH R A o TR, fFtbhls, B i — A stk
REFEIRHEBUR BsVE LRE, A7 AT IT R REFREAHEROS L, 2= /E .

AV —EAEATE T AT BB AREAT T URBRIE B SNSRI #9F%, s Egarrec. M 34T, 341
BUDTARAE S NZRAG LR . £E 2013 48, FATAGER) “ R T EALALRURBRA b5 541 DORTEA 097 PAFIE W EEW I iR, &
MNE2 5HBUFZ NIRRT THEAT TXHE, DS I E St IR IX A 508 A 2 AL 5 AR Z 045 A SR YE i SR A FE

AL IT T — RTINS S . BATS MR LR FoRE 61 TR AL TN 53 A5 e AN W gt 4T b
NIH SEREMOATHHE S . S IRATRITIX S TARRS, #O2AA TR, RN R B AR BN — LS AR SRR 5 3 .



http://news.dichan.com/news/39/40.html

e Main problems and issues requiring 32 5 BEFI F R
JE R AT Hh X T BEIRHEANTE 7t 2 SAT 3 T BEAFAE ) [
L TR SRR RO, 4 T R R ST S5 O BRI AN A R0, T 7 B R R AT AT

S N

2. N TETEREUR AL A BRAS T iy, AR B TRV BRI R AR (RAEFEE SURE IR mRERL, /D BRI B IS

PRk, /5 2 ST A AR R R BEFE IR Basie TAE, JFIEIE XS b b, P BORGH LB uE W4 e RE R & PR ——1iE
WS R HUAERL, IS S REVR, AONIAEEA a, MR8 R R AR REREE S i, AR T2 1 A

e Rationale /Solutions Z&2< JR 3 /fR R R
LT T R S M AR B B B B AR BRI UR o Y @A, D B RE T SRANT S el 7 BT
1. 6 —HRAAARRMER R BT GRS  0E, FEAFEE RS (SZE50, R OREM D , b =
AEME () ' BESE) . DUGESTH R RER R B RS, B RIOZENRRIR TR K, R ae A A R .
2. W wASuE (s, AR, BAAMURTEEGISERRTIE) » BUHPAGEIUE, BEICE s S
3. A AFIREAER AR TEHAA . HOROUE, AR IRERS & R DSOS IEE e, D S REE .
4. TERMGEARA G ARI AR T, SR EAEHE, Sl mt DO RATAIRIREFREOR, IEMBUMH BRI, S B

SFOCRE, At sl R REAR IR R

e Anticipated results/outcomes iR E
1. BEFBRICKR TR RSB AR A e 2, G RE BT AL A ¥ F e 75 K & 83 A B @30 ) 50%-70% (EART R E




A HE R AR P 2 R U SUSEPR e ) .

2. TRVE SR U BEOR AN A ZR AR AR, BRI HTELT 4 WL, JeiHE — AL ki 10 .
3. SEAAERE. HEHOM EE Tl

4. 5 (JERXRREAEREIR S TM) -

5. MBI, L, BARIE, FESA R, JFRBURR AT S

3.GEF Focal Areas and SGP Obijectives for the 5th Operational Phase  GEF I S8R 5 /MM ak 0I5 5 $THER B %
What GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate

XA H 77 & GEF BN Lm0 SGP BN B H A5 2335 7 75 HE N /2) Y — AN B N id A B3R T
EMZ M Biodiversity
oSGP OP5 Objective 1: Improve sustainability of protected areas and indigenous and community conservation areas through
community-based actions I8 #: X AT BN ORF XA L35 ORGHi L A DX ORGP Hiu i) mT R S
oSGP OP5 Objective 2:  Mainstream biodiversity conservation and sustainable use into production landscapes, seascapes and
sectors through community initiatives and actions ik X 5 H AE S, 4424 2 BEPE AR OR0 AT $57 200 B AE A P2 o s s A ARV 5
MR ARRHB T T45- 2 T34k
WES AR Climate Change Mitigation
[vJSGP OP5 Objective 3:  Promote the demonstration, development and transfer of low-GHG technologies at the community level
ettt X R AR BRI R AL
SGP OP5 Objective 4:  Promote and support energy efficient, low-GHG transport at the community level




FEAE X2 2 FE A SCHRF 4 a1 Ae BN ik A2 38

oSGP OPS5 Objective 5 Support the conservation and enhancement of carbon stocks through sustainable management and climate
change proofing of land use, land use change and forestry 38 AT #5252 1) 8 B A S B 47 1) Lo A, bR B AR AR bR, OREF
A b fids

+ 3Bk Land Degradation

oSGP OP5 Objective 6:  Maintain or improve flow of agro-ecosystem and forest ecosystem services to sustain livelihoods of local
communities 4EFFBGE LM AR RGTEANRRAES RGNS, K& LAk X AT RFg: A1t

oSGP OP5 Obijective 7: Reduce pressures at community level from competing land uses ( in the wider landscape) &/ 4t [X /2 1 [X]
55 Ak R R SR R

HE BrK3 International Water

oSGP OP5 Obijective 8:  Support trans-boundary water body management with community-based initiatives i # [X 1% %) 3 5 7]
SEeRiNE Y QLN =Bt

b2 Chemicals

nSGP OP5 Obijective 9:  Promote and support phase-out of POPs and chemicals of global concern at the community level #Ez)#1
SCREAEAE X 2 VR R $F ANEA LTS G AT BRIV AL 5

Re /12 Capacity Building

oSGP OP5 Objective 10:  Enhance and strengthen capacities of CSOs (particularly community-based organizations and those of

indigenous peoples) to engage in consultative processes, apply knowledge management to ensure adequate information flows, and




implement convention guidelines  #& &AM A AL AR (Feal 2t XALNEAERD Z5hEdiE, MHFRE R
oy W5 BB A B AT A A48 S 07 8
oSGP OP5 Obijective 11:  Enhance capacities of CBOs and NGOs to monitor and evaluate environmental impacts and trends $2 =

At DXL ZUM AR BUR 4 23 S R VP A SR 52 K a5 1) g

4. Specific objectives in this project (What does the project want to change? How will things be different after this project
has ended? What will people do differently after participating in the project from what they do now?)

THKRE B (XA EBRRAA? WESEREXEHAAA? 250 B EAMISEH2BRAESRKZE? )

1. PR AL B R AT I X S S0 T RE R K, IE 5 Qe HEL
2. MAR BRI B, feflifli] B I8 25 1T 2h
3. HEBNBUM I B sl tH G A RBCR, T (R BEAR RSG5

In planning proposed activities, take into consideration time availability of target population and major stakeholders. Seasons

and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community

resources, without having to wait for cash transfer from GEF SGP.
R BESIN, E% 8 B ARERRI AR T B A B AR FET . ARFMSER. —EEFFIHEX ER KRR
WHIFR, RN GEF SGP IR EIEM AT AT .

10




Proposed activities to achieve the objectives anticipated results Indicators
B R H b T 2 WIS S) TR R BRI

Activityl. FeR CRFERNESTRE & E
THES) % s A IR LA AR 35 F A RO A BTN T REAC I 2 E AU 3 AR )
Activity 2. AT B TSR AR AT R HE IR AN | BRIAD T 444 B (4
WHES G R AT s 551 WA, T RBUNAH RIBUR F 80%LA FD
Activity 3. IEEARDT 82 PR (h4H
BEES TR R, SR RE, i sodk ) | BE TS, JREE G R 60%LL 1) &L
Activity4. NLFH 5—20 T REFLAR, BT
W EESD MR TR AR % FERRIE AT RS TR | Beme 4 A keI 309600
Activitys. PERGEAE TRETER, RIS A T | TR RTEE R AR AT 150
WHES) TRETHES ARET, TR TR E RAVIES
Activity6.
WHESY PRI 0t 4T REFE S HETS I I 5 Vi FE NS FL A BT R
Activity7. TEA ZEMTFRRTEHE AR EIRES I | BiIEAD T 82 P RZm
W HES) R LG BEAT B AL AR IE 10 5 PA_L g e ik &

ST R Z LW EAR TG B)
[ UG AR G B T B A S R 55

b5 36 M AT EALHE
bR E, (TR, Kk
FEEBURFR T 13 AC 38U 2R

11




5. Project Workplan and Monitoring Schedule 3 H TAE %) & % B 1 8] R

Project Number: Project Name 1l H 4 F1: b RAHMKBEFER BTG TETE

Name of Grant Recipient 32X SAz 4 PR H E B A e dE 2

Brief Description of General Objective of Project:
[T B FER T H B A B AR AEJERURA @ S AR BERM AR BCR Bonvu TR, JFEETHE, B s X i HURE AR AT S e
T

GEF Focal Area: GEF Operational Phase: Project Start and End Dates:
GEF H 40 Jkge Ak GEF $UATHEL: T H 21k H#: 2014.10-2016.06

Brief Description of Specific Objective #1:
YRS B 1 JFRRELRE, #iE s

List the activities necessary to fulfill this objective. Indicate who is | Duration of Activity in Months (or Quarters)
responsible for each activity and an indicator of activity WA IR A (3% H)

accomplishment.
HH SEBL Bk H bR ) 05 5, R 0E B0 5107 S s 3 R

fabr
Activity 73] Responsible Party | Indicator 545 2014 2015

1%l 10 11 |12 |1 213 |4 |5 |6 |7 |8 |9
1.1 Bk REREE IR | CHRENERY |V J

12




i

YL EERE N £ §=))

1.2 WA REHAT TR | R EPAS AL e | ST 444 2k | v |V

I JCinge f

1.3 g s iEAR S PR | HEAST 82 VAR,
i € 1 s

Brief Description of Specific Objective #2:

YRR E HbR 2 SR @ SURREFERR G 0y A LA TR, B L, sepukis T
Activity Responsible Party | Indicator 2014 2015
10 11 |12 |1 213 |4 |5 |6 |7 |8 |9
21 THEIRTT M T | ALRUHH 245 | ] 5—20 Ui RE J VAR
el BHERAF AR
22 THEM T WB. 95 | &4, hEM | WREESHAAD N VA VA VA VA
5 B RS, | T 150 TPk, d
bRt g (s | PERRANR A REFEI
B2 b 30%Lh£
Brief Description of Specific Objective #3:
SR E HbR 3 JFRXTLL AT, S5 IFHE T R, SemBURHE @3 Res0E, 3 R XA R A RS 5 HHMT )
Activity Responsible Party | Indicator 2015 2016
10 11 |12 |1 213 |4 |5 |6 |7 |8 |9

13




3.1 BREFMEIN S XS e b | ALRUHTHBIN 245 | e e Rk | v VAN VA IV VY
SRS S /AT

3.2 JRyuAES HEFE AR | BIEADT 82 A | VAN VAR N, N VAR VAR VAR BV
e dbntEr | RSN

s B | 10 UL LS
A b5 36 M AR
AL

FAb AR Z .
% R BUNH

[13RAT U 5
Indicate persons responsible for monitoring and progress reports: Monitoring Frequency / Reporting WEH /4R 2 AR
Yo A7 ST H B AT R AR BN
Monitoring and ESrng N, N, N, J
Record-Keeping ¥a & F1 77 1Y
Progress Reports i3 & i 2 0 T v | J J J

SR AT CURGE AN B B AA R L AT B . AT RN R B EARIE B s &iEs. WRIESN S ERFRF B

This form can be modified based on the specific circumstances of each project. Also use additional pages to include all of the project
objectives and activities. The activities indicated in this table should be in line with the ones in the above table.

14




6. Plan of improve the livelinood of the locals #7524 A\ 4 IR

FEA K E N RN AR BEFEAR BV TRE T E LRI — S5 R i, XA RN s AT REJ A 24 ik Ry 0
HERpt—2 k55, R mibAaIeiioll .

PN AIRREFER BV LREE ] BRI E 2RI, BRI e P BB SO, IR RBREOR, sz
FAOP ISR, a AT RS RESCH, BRI AE A 5Pl

7. Plan to ensure community participation (describe how the stakeholder communities were involved in Project planning and design

and will be involved in: i) Project implementation and ii) Project monitoring and evaluation)

B R X 2 5 IR CfR AR S IR AR X i) 22 5050 H R BT, DA ZE T 2 5 (OB H 1525 H 1B AT )

FETRH SERE AT, AR5 AT AT 13, AETEARAT T R Y TR B O
RS, AZENTRER, THREZANRS, Keks 5 BB o T,
FENH TRER LA, ARRAT Rt BhRA LRSS, RO RS, BT LE T
TG R [ A AR B AR

15




8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)

FRREE AT RIERE, > AL RRIE R IH SCRE A B R AR, 230, HBEsEO

FETH LR 4t A, AR LRI, R AR R AR RE Y RE R AR .
s TR, it TN SR MR AR B S X B BOR . IRREFE R SR SE L LRI

KIEFA BRGNS 5 TR T L5 B I 5 A, SRIRATBE 2 SEhromnill s 2230 M0, Wi Bl e £ 52 B 1 H AR
AT S (LT RBERER B2 T M) AF R S5,

G SATRH EALN, BARAIUH Lt AE, NHAD S HLUF RIS SR S, FFomE 2 HA A NS RN
G

9. Gender Mainstreaming (describe how the project takes into consideration the roles and needs of men and women with a focus on
the needs of women, and how this would be reflected in the results and benefits of the project)

PR EFA CRR T E e =5 58 5 1 A0 22 Ve Re ol J2 e PERPE AT R 5K, DAR 2 PR A PRI 35 SR An ] S RAE T H 0 SR A Wi
H)

A2+ E LRSS 50TH M SR .
R RS 30 2Ot TR Ak B ORbE .
B AR RSB ) 2R 53Rs 2 P P AR 56 ) = R

16




10. Major risk factors and approaches for solution/avoidance: 3 Z 1] KUK PR 25 K fift v 8 4 BR 5 v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external

factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief on solution/avoidance.

XL PR PR 2 LA PN S PR R AN AN AR R 2o AR T 8] 2 AT AR R BLIRUAI Y

AT IT ) I it o R 3 A A A R AT 1

JRUBSE DR R 2 A SR s, 1 T 100 g ke et G P TV

Risk factors/ problems X K &/ 5] &R

Approaches for solution/avoidance fi#&R/8E 5 i) 77 ¥k

1) . SRR, TH KEARE R OET T, thi
Fot TAE IR AT R, T, eI
FBRANSE PR A TE 2 H AR 10 XS

2) . PATIERE KOS AT SR XU

H Al A T AR 27 JE A, XA T H St
AT 25577 AR RAARA B 2 BU
TAFAR BN AL AT e P B AR 2 AT A,
T H MR BURN AT Z, TAREIRK, LA
%, BRI, MWMBIECE, HE .

D e ks, ERIERETEIEE S KU o X 18 ] — L5 R BOR AT R
R HE KB I Ta T, PARRARRS . DR BT A S 5 M e A7
S BRI PR LRI AN = 2 L RE g G — L XU

2) W, FAVS AT EMNE . —R MBS SER P 2EENIG S5,
B G R BRI BUF R, IR AT RE 4 Bh E H R 220 e, (R
B AR RO AERTTAR R ERRENIN SR, B
AT BUR R 2, AR S WU BR BEREAT VB RIS 12, A7 3%
IR FATIE T LUA AL BT 2 20T (0t KA < il LA AR
BRIATIE X, USRS EUR = 2 R HSCRr, R R IRBER A
1 18 X o

17



11. Sustainability of Results Achieved : 3% H 5 5B AT 42 0%

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been disbursed,
the project impact will continue for many years thereafter. Project proponents should envision the project three or even five years after
SGP funds have been utilized, and consider the factors that could contribute to the success and continued impact of their project, and

address them accordingly.

TEMER AT H ST, S AT 45 5 R ER 2 20 22 DU DR NS R0 H 0 B8 S e R e, T H RO REFF 2R1R
ZAE, TH G EMIZHAEIH B 58 )a 3 82 5 RO, 5 RBHRITH BRI AMAERF I 2w i KR, IR N AN
LA o

TH st nr, BATSHEAT DT, MEEORERITTR, XN, B N I TR R, WA S BUFBARE AR T
ITRHEAAC R RS RE, A DA TR EHR L F AT I RVPH . P B TARAR R LA el 5 5 1 TAFRCR I EAE 2 B, AT
FULIH BATAE M C2IE R+ 2, WA T8k, S5 ANEEE 7 EAAN, ERTAFCEAEBUT. 4k, Bt
PURRIEE JZ 724 1 §Emi 7

T H SEE IR SEUNE B BT R S MRS BN TNSEREF S 5108, A THIE SR RS AR .

WH S5, BATE T BT RS RERE ML P ARSRUE R, JUHR B AT ORHE . T IR V)b B R T R
B EIEE & i, BT BAAR T LA BESGuE  TiH 2l TAESE R T LSO, AbRtiT B2 A, SUESORA X DL
BT HAbIX, oRIEOEEEE, DUk, I0H K2 R R SR 2 4

FAPHGRE 2PN AC T BUR T SOR A SURERCA E RIBCR, A0 e i AR SR I ERBE AR T RO, ik, I H Bk
MARANHIBFAEE KM T BORZ W, 7= E R A
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