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Climate Change
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Capacity Development Project
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About the Proponent: B &3 fij4)

Name of Organization HlLH AR : = A KRR E BB AL 0 (FERED
Registration No. &igiE5:040021

Organization Code ZHZRHIMARAS : 74048515—X

Date of Founding 537 H }#: 2002 &£ 8 B

Number of members FLMAZ: £BRAR 6 %, AR 2 %,
Responsible staff AR A:  FHENI

Bank information:8B4TE 8: JF 47  FEH4EBEST S 135602951625
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Organization Website HL#J M5 : www.greenwatershed.org
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Project staff (please indicate names and roles in this project)
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1. Targeted Location and Population :(Briefly Describe location ,geographical details and livelihoods context of target
population, with relevant maps attached)

AL BEMA O :(MEHRRIE S E, 24 %, #3EE B R ABRAEERR, B A IM—I M L3 E SE B RALE i
&)
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PSRRI . FiT 2 B AR L) 250 7 A B, 1L IX 4R 2500-4200 K, P35S 7.5C,4F /K & 850 Z K.
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No. of households: 32 No. of population: 120 Cultural group < Y3
WEREZDP: IE R T H R RIRECE A R
Annual average income/person: 2000

B RABIERN -

No. of participating Male _ 40 No. of participating Female _ 30 No. of participating chidren __ 12




Z5ME KB AL Z 50 A K EAE: 25 BRJLENE;
No. of participating households: 32
S E PR EHE

1. Introduction: B BNH

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)

FRFIRNHSLTPRANBELF R CGELE SRR LA DR, BBy 1 PP St B e R m s
AN o IR =43, [ SR PR S0 243t AR HEAT I 300 H el ) S 1 750 H RS AR TS DL tBAR B 2L, )
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W2 B R— N FIRILA, Tk 3000 K, S %32 7, AH 120 Ao SHHHIIFAZ) 560 B, ABIFFHIIFAZ) 5
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o WEINMMIBULW A, S22 R, KEMOSR iR ORES IR KR 2RI, M RURIHERME
SRIRA, ARERARMA, B2 HpHh DItk BT, UBE . KEAME, (XA, ok RIEEH
R s AR 7K 3 R A o

WDt MEGHIM A, BFERETIR, BEEENFELER ALK Y REZNNMEN, KEKEEFET
XAJSRELIC R, REHHESMERIGE, FEARZRAPTAEEEZNMEM.




2. WM HRFTIRF A
1) ARG YR

W2 =, BRARAEHEYEIE 2 FiEr, AR B B ARRR N . (B1E 1980 SRR AT 90 FEACHIW £ B 1 i
AR BRI G , IUAERRARGE R AER AR, MRIE) e 0B Z B INAE . s, &4 a + Bk, P AZ2H S
e HABZE D ARMENERA LK. A58, 2, S, st 0 . ¥, B, Mk, F . s, 2
W RSN N, B Z R IEE TR E X
2) &R TR

W2 BB EZA/ NG, HAarA SR 300 Zkili. 45°F, 30 23k4r, 20 ZILIRY, EELCKRIFIRHIRES. H
M TAMERKE, XFEFRIMOBOHES, SETES, AL,
3) KHEIE

B2 D IIKIEMIE NI IR SEA R R — 269, BT, ARIEMPLa =GR GEZ LR . RKIEMRE AR — G 15
iy, JKIEMRTRKIRAIRE T SRR ORKIERZ T H FE B R ERDKE B85 207 FARRAE, FFKIEAUK
EAAEBFERD

4) SRR

B2 B WIS IRE o BT RS o Ry i R R s . LT BT B A B KM EIIES . ERF L. mEE
W ANRL T . 5 B R R A B B2 sk, SRR UEEERE O MRSL, AR =+ =6 0, BRI L AL, LTiA
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4. HAT, BREgOisre & ARt 2 5T B R AT T H LAAh, 2 B BOR AT [ PR e E Y 3T H A AT

e Main problems and issues requiring =2 [0 @1 7&K
. X EEAEMZ TS, BAESKS, XN, RPEMZFEERE K.
ok —. FREENBAMEA TR B AR BRI K T, BRACRES, o aIE 2R . SR B0k, SRR
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= ARREERA A L R, N TAER R R 2RI LB A
= R E RIS RS, BB, BT koK AR, PRI I M55 1 s
. AR KREHAL. BER.,. BRERNRE, BidHX BREARGHS TG, b REMAEY 210
A E, B0 AR X AR Hh

Rationale /SolutionsZ: 4= R B /R R 7 R

RSN Z AT R X M R FRI MR, WA e

HRK F R 2T A RS, BOIRAETER: 53—, ZouAth kR X RIESSTE,  4E5 2 AR ORI T R AR
RIS BT, R ) T BRSO K AR LAAL I ROZ AR T AR TR DLATRREE ) R T R Bl AL X B
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WERRATTESHES RHERE, REHERRMEIFSERE™RE3I/
T K. B R Y RN SRS L XAUKAIARAMR A RAE A LA, AR B 3 B A e A2 25
A EERE B, SRS WIS, AN T ILXAESRGN %, YA X,

® Anticipated results/outcomes T R

. T VRS TR AR UG DLLE R, A R BR8 I8 AR A5 e i v] ¢ 2L B R FH AR AR BT B I8 BruleN b 2
R AFETTEAT B FE R B SE A 52 28, DAREZRA HE 3L [ & R 1 H A

N FIFHAL X MURE () B SR 25 A, i N M ey Ll 2544, AEEF A iy L 2543 B ORGP, RSt X & BN .

= TERR FE PR P IE MR A PR 22 B AR, [ R fRoK, B9 BRI, b — BB L XA,

g, FEIX AT HREE ) 2 JnAE TS BV S AIIR L, A FEAE N SR AR . H AR R FI A R E BRI E R )
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3.GEF Focal Areas and SGP Obijectives for the 5th Operational Phase GEF & £ 5/ Fimi kit RIE 5 PATH B BT
What GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
EATH R & GEF HMRAS H pi AU SGP HMRAS HoAk HAR2E 7L 7 HEN 20 th— N ERZ AN idE & IR T
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A2 4 Biodiversity

o v SGP OP5 Objective 1: Improve sustainability of protected areas and indigenous and community conservation areas through
community-based actions it X AT BN OR3P XA 35 OR3P . A DX OR3P 1 o] FR 1

o v SGP OP5 Objective 2: Mainstream biodiversity conservation and sustainable use into production landscapes, seascapes and
sectors through community initiatives and actions J# it #1 X T H FiE 5l 542400 2 B PR ORI RN A] RF 22 B A0 Az 7= 1 o AN g
SO SR IRER 145 2 T AL

TRESAEZR4L Climate Change Mitigation

o v SGP OPS5 Objective 3:  Promote the demonstration, development and transfer of low-GHG technologies at the community level
feBEAE R IR KRG T AL

oSGP OP5 Objective 4:  Promote and support energy efficient, low-GHG transport at the community level

FEAEIX JZ TR BE AN ST AP v BERBORIK i 22 18

o v SGP OP5 Objective 5:  Support the conservation and enhancement of carbon stocks through sustainable management and
climate change proofing of land use, land use change and forestry & ixt A £F 22 )& BE & SAEB P ) 0, R A AR Fak
A, PREFRIIR SR =

+#1iB 4k Land Degradation

o v SGP OP5 Objective 6: Maintain or improve flow of agro-ecosystem and forest ecosystem services to sustain livelihoods of local
communities 4E#F B A AR RGTEAM RN AES RGRS, KE AL X TR A1t

o v SGP OP5 Obijective 7: Reduce pressures at community level from competing land uses ( in the wider landscape) ##/> - [X = 1H]
P15 4 1 R 51 R Y 1

E fr7K38 International Water

oSGP OP5 Obijective 8: Support trans-boundary water body management with community-based initiatives i i3 # X 1% 5l 32 5 7]
RREEES SR AR B

b2 Chemicals

nSGP OP5 Obijective 9: Promote and support phase-out of POPs and chemicals of global concern at the community level #5157

11




FRAE AL X2 TR UK AN LTS e A A BRI AL 5

e B Capacity Building

o v SGP OP5 Objective 10: Enhance and strengthen capacities of CSOs (particularly community-based organizations and those of
indigenous peoples) to engage in consultative processes, apply knowledge management to ensure adequate information flows, and
implement convention guidelines & FiNsE 2 Rett 22 CReall gt XA LR EAERD) S5 0midiE, S HRE B IR
oy W5 BB A B AT A A48 S 07 8

o v SGP OP5 Obijective 11: Enhance capacities of CBOs and NGOs to monitor and evaluate environmental impacts and trends &
X GUNTE U 2H 23 M I AN Pk PR B2 5 ey Ak 35 1) e
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4. Specific objectives in this project (What does the project want to change? How will things be different after this project has
ended? What will people do differently after participating in the project from what they do now?)
WHKRE B (XM TERRRMAA? MEEREEEHAARA? 250 B EANISBFHARAESFRHE? )

1L AR "L ENEZ TET R, ERNREIMESFHERAN, HXEHFK. 8% e RBHERE
B RFEERFIA .

2. NIMERWLEH, FRESHESRK™ W, E2HRNEEAHEFIURY

3. W AHENZRXBARRY, HXPESHEXHEEEIKE;

4. HETUEMBEERS . TRREETIP ORI RERX R R LR
In planning proposed activities,q take into consideration time availability of target population and major stakeholders.
Seasons and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing
community resources, without having to wait for cash transfer from GEF SGP.
FERHRBESIN, E5 R B AR AREAR 2AH KT KN A R PR, [BEFAEER. —~EEFFARKEHRHE
BEGITR, Fis% GEF SGP LK BIAR T BT .
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Proposed activities to achieve

anticipated results

Indicators

the objectives PO H PR BRI GESZME 4 508 E bR 5 1R
SRIE R E BT RS S

Activity 1.5 Hi&3h o EEANRIFSFENRET, FHXE |0 HXBELHETFHAERRAEK, ¥
ARRES EREE HAREBIFEAE, EMESHEHE WK, ®LEASERZNEIRES SR

BARY
RIS IRIE X B R EE IR IRA
THERBIRTT.

At X BRSO BRI

RfE#EA N BAEX G R EEXHEE
B

WE R EDZ HERPEIRE IR

s

g 2 A BRFE LIBHERE,
BVLEHABEEH L.

B RAMRERBR DAL LEFES
R

30 Ao RIS T ABRBEAIRHEISE
RGP R

NRBEARZHFM

FBEZRDAF 0 WEBRIBRET, HF
INRB YR EE .

AR B /D N H A X T 100 JTTHIHRON,
W AR AR R A4k X373k 30000 T i
BN

Activity 2. TRHIESN

R X A2 HE X E
iR, £EHEX R
X HHE KRS

BEEHXZ5XERRFRE, HR
E—BNREMZ RS BHE,
RI T AESERFRR.

ESMAl. RIEWITRIT, £R
PHX RS X IREAEY, BribK
+HEK BERFRENRE, FHIH

£ 100 Z AR T XA EZRRFEYZ
BRI E BN IR

Gk SR A A R PR R 1 R

2 ILEIAES AR, AR, ZEK
(HRFHFAR) KEHEZSEF RS
300 B AESHETS X R IB B AR 18 2K R
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I an A N

(BN B AL KN WA YR ST
IEZHARH AL
5—84 )5, XM MKEREHTIREE
FO Y & WS & 6

Activity 3.3 H &3} W ZHERUAGMOATHE, £5F (o BIMEI 60 mrELEH (FEk =
BUAHPMATIHEEES U RIRBEIRY B BB , 100 BMEARLGAEY
EBREHOFREHE PAAE X MRy B RN ERE, FFRE BERY . HEBETAE N R R
ZHIEDR M, FHXE RESR 10000 JT I .
bR FRiE B BV PN RFEERE, 23T
BVEWMEYES, WTHTEMER RAMERFES KM, BETTAES
XATHTERTMEEM . IRHEST RS 5000 TTHN
B L ZG AR . o EBIURHETEBREHMEHETLE.
o BVUVERNEFHEE
Activity 5.3% H¥&5h BT, BKIEHER#TER (e WHEMAM
BHZKABE. XRE5H fEag, SEBELXDHRERXE |0 EAENRESWHRLAENGSETEHELR
I FRYE/EH o WiHBEERHERLHSY
Activity 6.3 H&E3) B BESNELEARERER |0 WNEMBHKHAR
WS -5 PAdf ¥, FEEPAT RN RILF WRPE o JFERAEVZHEBIRY, WENES

ftio BhAh, il e RO E M)
FHIE R P R i SO A .
FEEFRNFRHTER G, R
IR A 5 4R
BJE—F 5 U F R VAL Y 55 B

e X R EK R,

R BIEPLEHI 255
AFHNRSE5BIKHEBIRRS.
BRIGES MMAEIRMELHLE R KR
WA X
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e BRIATH . AKX, KEESMNEELT |0 HEEMEHKBNRMBNLER. kit
XS 5IERTE. BT BRI R
HiFliR S SH it R G R IRY | o FRE, FEREHEMYFERE RS

7, FHRBAX SRR HRZ BT . WERBHEX.
o FRMMMFEIM, TELEHEE o R LGEHIPMhIRSE, MEHITHRE,
A . o HXIRB/IHERS

o HREEBHIMAMR

5. Project Workplan and Monitoring Schedule T B T.4E+tXi & B 5 5%

Project Number: Project Name 3 H 44 Fr: ERYL3y g 2 B A AEY) SRR 5] #R82 A4 v B

Name of Grant Recipient 522k 507 44 TR : 2 B 44 K AR BRI 70 S HE) Hrot

Brief Description of General Objective of Project:
e SRR I B EA B AR GBIy KA A AT, Bl X R X R H AR K E BIRE ST, LR AESE R, R
BRI X EBRTIEH .

GEF Focal Area: GEF Operational Phase: Project Start and End Dates:
GEF H pi%iilg: M rett, AUtk £ | GEF $UATk B 24F T H 21k H #2014 4 10
HIR AL, H #2016 410 A 31 H

Brief Description of Specific Objective #1:

T E IR E Hir 1 AEASKEE. SFHEMSEZ AT RE, FHRKEKHFN. 8055 REFEFIRREHMMA.
2. NIMERLSAY, FFTRESHRESR>™ M, EE2HNE AL HEDNR IR
3. T EHAENMZ X BAZRY, X P &S XEHEEIRE;
4. T UAEMEBEEART . TRRSAETH NP ORI RER X K RS
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List the activities necessary to fulfill this objective. Indicate who is | Duration of Activity in Months (or Quarters)
responsible for each activity and an indicator of activity NI HIRTA]) (B2
accomplishment.

FHHSEBL Bk H AR H) L B85S, RO BN 75107 S s Bk
RIFEIR

Brief Description of Specific Objective #1:
YRR E B iR LS. KEMESTTETTRE, S8R, BRI, $EMYRERE;

Activity Responsible | Indicator 1z 27 3F | 4= 57 | 6% 77 8=
Party B E o |Eo|E (B (B |E
LIARSRIER S | SenEk |e /D30 ik RKz v
HARHE B hhE 5 53 RIBERAE
BN 5 S P
LE:
® 6 %8 A5
HIX ARSI RS
(23
o EARRMERENBTH
1.2 EASRMER | SOk | 32 D EEH) A R B TE v v v
Jiti R SRS BG
13 m g R 2 | srfid Kk | B2 AHRARIE, HE v v
T X R T A X SOV X R A P B2
LABGENEBRA | SRSk | B DA ERH J v
B FEIX B KR L

Brief Description of Specific Objective #2:
UK E B AR 2. IATEARARRIED S XBREBIRY, HXFESHEBXPEHFBFEIKE,
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Activity Responsible | Indicator 1Z& |2ZF |3F |4ZF |5ZF |6ZF 7% |8
Party i3 i3 g g = i3
21 X 54 | geis. | HXSE5XEMEZ A |V
ZFEERE SMBER. | A GRUISE BN R
FEIX SRR %) 10 AD
AR
#2030 N5 XA
W2 FEIECR AP B
2.2 IINEGHEMN | GO, | 300 HAESMEEE X AGR v v v
%7 NI a7 w1 O S RN =1 15 W e 227 (=E /R N
AP EEEARE | TR AR CHERIF R AT
8 P O O
Brief Description of Specific Objective #3:
Y€ iR 3. ALMER LS, HTREZHAESR™ W, E2HNEELGHEDNFRRT .
Activity Responsible | Indicator 1 22 3F | 4F 52 |62 7= 8 =
Party 0 |E (B O|E (B OB O|E
&
LM mLZiM | SR | TERXPAE 100 Y | V| Y J J J J J J
e SRR | MR
FEIX
32 @AM | GO, | B R MM E T E. J
il FEDX JL AN | HiAE 100 220 E Ll 2564 A
X Yibr A
3.3 ARSI | SRR | TS B B R 1 R N J J J J J J
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R5HE X RSN | Il FFREE S TR
Bx KA A EERAR
EALE AN ET G

Brief Description of Specific Objective #4:
I YLIIRRE B bR 4. #ET AAEYS R TTREATHIFORRER KR REE.

Activity Responsible | Indicator 1z 27 3F |4 57 | 6% 77 8=
Party Bl B | E R | K|

4.1 il 1 B A% gt 300 73 B AL M v

4.2 Zhnikf 2= gtk | ZE5NE LTS v v v v v

MR BAE DRI AN Z
AT R IE. BARBTE
WAEHE, X AR
Wr s AL DXOE G

Indicate persons responsible for monitoring and progress reports: | Monitoring Frequency / Reporting B /4R 2 B

VI T H B AT A S N

Monitoring and TN N, N, J
Record-Keeping Wi A1 #7#4
Progress Reports 3 Ji& 1 7 Mz J J J

SR AT CURGE AN B B AA R L AT B . AT RN R B EARIE B s &iEs. WRIESN S ERFRF B

This form can be modified based on the specific circumstances of each project. Also use additional pages to include all of the project
objectives and activities. The activities indicated in this table should be in line with the ones in the above table.

6. Plan of improve the livelinood of the locals 325 243k A 4+ %1
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FERE T, B2 B AL S iRnIX, 2B URFAIIIRE], e AEIEBON AR, ROV E 29y bz A 268 (&
SR EM) B R IE ZN R EUTR, B SIS . R, RREE & IR . DA A RN LB
DI R A R IE S . I, FRECEIEE ZE BMATHEYAMAR . ELRRREA LM AL b, SO RIETE XAHE
T FE ML RHERE M PR (— SRR LA . —T5, FTIRERPRE AR, SRR 53— i T B U A B i
Ao BEAN, T2 AR S N TR, DLORIPEFAE 2GR BRI, IR InAL XIS

B2 P HBERLRE N, TSI Wi £ 2 Bg el iessslin. e, ARSAR. sl s, i, UgEE, s A
IR, I HEBEANN TR RS 7RG RAEETT R, RIT RSN A . WHFPRIORE, BIRA IR A W] &
RIRERE, (EA RAFIRIFESS 6 45 B8 TR TR $E vy, Ak XA IR (1 B A2 E WIRES Rk XA IR (10 5A% 77 BARKFE SN R ISR r 5
W, AR EAAREA AN, SR SRR S it i, AR FE B A, BRI IRME SN 2 30 5 AR
VAP G &, MARIE B AERSTRIE TN A A s IR AF B 75 2 — D g . SRR B AT, $RTH 2 B AR 3R
R 52

7. _Plan to ensure community participation (describe how the stakeholder communities were involved in Project planning and
design and will be involved in: i) Project implementation and ii) Project monitoring and evaluation)

B RS 5 HHR] R AR SR R WA 25 10 H I ATy, BLACK ZE i 25 (Om A ST H i) B A
P

ORI C P B 2 PG TR R E ORI BN A SR SR . AEBTH BRI, gR ek R A X 2 5
RT3, AR XA SRR BRI (R 73 b o 5 XS AN 917 i 50 4t it S AT 55 22 4k o AET0 ) St iy P J s 2/ N AN A 2Rl & AR A
T, WU RS, SO HERNI AT S S BHR SR . B PAl b 2 Gl AR AL R e B, TR A1
MLxz5.

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)
FRER (FER W THRIZREL, 2 A0 R 00 H St /3 2 AR, S50, REsiEo
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ZRE R S B RIS T B EREREAT I0 SR, Rl HERE R 5 X 0 SERt S DU AT R R S AN 2R
g5 SROVRIEBCR HIEDTH SR MR R WS 2. TAED LAV E FIZEIE (iS00 0S5 3, #7285
WAE . TH BURH S 208 B 4R 2B B s SO A S S R SO I SER 5 S X Tl
(CANETEEES T3 81 S s S & Nipei SN R I EAE v S

9. Gender Mainstreaming (describe how the project takes into consideration the roles and needs of men and women with a focus
on the needs of women, and how this would be reflected in the results and benefits of the project)

PR ERA CRER T A0 =%5 18 53 A0 201 ) o PP E R AT 3R, DARZ eV A P R 75 SR An 4T e e 76 150 H 1 BRCR S
A

FEREATIUH FRIIS SRt idort REF AL VED UKL, R L R 2 IR IR i S 765K, 34T 2 M THITHE, JRETx
U3 2 ) 5 SR R I SEE T 2. AL R TR A /N, Sl — S8 p e I H o AnfE AR AR B, JRAT TR
RT3 30 A4 1A 4 n] 2 2] B IE T e HAR R YRR AT S L e E YRR, FRATTAIH Bt 4L
W RGwHF, 32 E¥HS 50 H BRI REE. £ 6 NNREE BN RAERRIEGIELS, F 3 Adidk
RO, IFHEE T LS &2 5 2150 H A AT St ) s S o

10. Major risk factors and approaches for solution/avoidance: 32 1] XU Rl 2 K R 5 /38 5o B Ve

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external
factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief on solution/avoidance.

AT 3T I it e 3 AT A R AT o T IS PR 3R B4 P RS DR R AN SRS ER 3R o AE 30T TR 2t B AT Rl BAAR 3 1
DARS ERI R 2 SR G, 1 T 22 i D R R EOE B F) TV

Risk factors/ problems X[ B &/ Ja] B Approaches for solution/avoidance fif&k/38E & i) 5%

1) . ZBERFMALAURER, BUH KRR TI0 | S E fERE
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2) . SINMGTHARMEY) S G N S/ e e A

3) . ARSI H LA kR Sl S5 BB e i 2 T H St ()2
4) KRR SIAEYIAMA 552 1k S EIL R i - 3k@ B A E

11. Sustainability of Results Achieved : 3 B RSB [ 7] sk ik

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been disbursed,
the project impact will continue for many years thereafter. Project proponents should envision the project three or even five years after
SGP funds have been utilized, and consider the factors that could contribute to the success and continued impact of their project, and
address them accordingly.

T MERAE T H S AT, S ORI 45 9 R B 24 20 22 DU ORI R 00 H B 58 AN e R a0 H B S IRE REFF 2R 1R
L. TUH HIEE M ZIEIE a5 m 3ERE S FEFINEN, HEHORITH I AMAERF I 2 KR, IR
LAUERA

1. ZouEr R, WAL PHERZGIMARDUREE /198, HEFEEMAR, W LI4ERF 20-30 R SE o AR ] LU AT
FRERWNKIE, BRERTT 1 AR S T A FNSAFIRIFUN . A N RZIE D IR LR R 2 2 e - 3, 8T
P AL RS IS IS PAYE: D a ke N K AN

2, MR ARSI S VERBARSOWAR R, ARIFRA it A B3R T, AR RRIEAE B KSR NIER
3. Z5VERITH SEit, MERRAEXARKI A AR 7o REMGERIER, 574 WA REIZ /T
4. W DX PR, IR R R A SR X PR T A s iR 2 s

22




Wx® Gy ) PENEBE

o S=EBH

Jlaanbastar

23



