B 1: T H &I FEH Annex 1: Project Proposal Form

Project Title:

HH4%: REHXNBEARARFEEERD ZRNEREZR(LIE

Project start and end date (1-3 years, not exceeding 3 years):

MERIEREN -3, FBA3F) 2011 F12 B---2013F 12 A31 H

Budget:
M :

1. Requested from GEF SGP ( local currency ) :
M GEF MIMBRBRENER (AKRH): 302,390
2. Contribution from others including from communities as follows ( local currency ) :
Hit SR FITWHEXEM ( ART ) 86360
Donor H# % In cash Bl & In kind ¥R &
AREBRBANESHB IS 12, 000 58,260
NEX 17,550

3 . Total project cost ( local currency ) : HiH &2£% (ARM) :390, 200




GEF SGP Classification i B35l

Thematic/Focal Area (Tick one)

Project Category (Tick one)

FEEL/LSE (T4 WHR G148
Conservation of Biodiversity Demonstration Project
2R LR ZNEIH
Climate Change Capacity Development Project
RAR

N e A eI H

Land Degradation and
\/ Sustainable Forest Management
R AT AT R R AR B

Applied Research/Policy
Analysis

I PRI U/BCR 3 A

International Waters
B 7K 4k

Information/Networking/Policy
Dialogue
15 BN 3R P BURON 1h

Chemicals (POPs, mercury and
other heavy metals)

el CREAMER N G, kA
HAhES)E)

Multi-focal*

EZIL

* Proposal addresses more than one focal area i H i iX 1556 & — 1> LA_L: 1 7 45 852,




About the Proponent: Hig # i/t

Name of Organization §lig&H: AREERBRALESKPH2

Registration No. &idiES: (2009) 01

Organization Code HARHHARIG : 69229753-7

Date of Founding 32 HH#: 2009 8 A 29 H

Number of members HLH#A%: 5 A
Responsible staff i A: #.7#&
Coordinator BX&ZA: #.A&

Address Hiik: MU)I|1E AR E B TEEE TN

Phone Hiif: 136 790 799 13

Fax:f£ &




E-Mail HF{=4: zhangxiwengxiu@yahoo.com.cn

Organization Website YL M¥5: o

Brief history of organization (including Number of projects implemented) HLRIRIER S (GIFELHETEKER) :

2009 F 8 A , ZUAMEREREZARNE N , EXEARERERBMEEM. RINREREHEREXNESHZ
MAEIANRBRINE , S BNuES | REERNEEEN | FRETERFPAFNEXEFEFNHSEK,
MERUZHNEIBRLRARM2B{FR[AT ; IR 120 FHRF LR, 2009 £ 10 A , RINH LK EREMURFTRAE —
ANAEENRRBIIARBE 7 MENKREFLEN WK T2) ; BEERBXBINES , RNEALARETEMERERE
Z,52010F3 A 15 B , EERBBENEIABTEMTEFIRNESES , KET KL 1 /M 37 FHNBAZNER
B FM2009 F 12 AES , BTHEBIHINBRNBRAREESRESHFREMESNED , MEFRT 3MEEE

W, BERT —MNEREMRPNK ( EFEH ) .

B, EMEBAMENR , HITHKET 3METFIN , BFIEER 230 AR ; hBIHRERET 2 MEXEBETH
&, BD (RE#X 2010—2013 FE#HKEWREFEEITX) M (REFENMEXERFERBUTHIN) ; AZRFTRT




A YK 121155, Relevant experience of organization HLHZEFT HiE T H SR KA L2 5

BARMNBB S BTEARBEFEN —BRENEZR , BHELEHUE , WLt BEMFERARAMAEAITH LM NER
BToWRAE  XMESENERHXBURETIESNEER  EHRTHMBEARSHXBRZANEMOELRENRER
MXEER—MARYNHHIE ARARAHRE , R - HERDEENREREZ— EFRNHBB2BTHEAR ,
EMamice oA TERAARRESKENENITHEZLE , AESITIHXERNEEFEE (PRA) Mt XBETFITH TE

EEREMEXREAZ,

HR, BNHEMUR , BERANFEIEYRFEFELIIHHABETRHAEX (XEHFREEFRFIE) #
#77 ENEENRE , EOEKEHIE , ARZRER THRXWET WY, MEER T RMNAKRMIE R BXEBREHFT
ENRGENTHEESD , BHRTRIMNNIEMNEE SR TRSEMESNHRETEZTHFERNEREAE , AL THE

RIE TR,

Project staff (please indicate names and roles in this project)




MERA (WXASEETMANAR MR RERTE PHRE )

e : MERTA , TEZEAFTTEEINEETHE , SREENASIRFEENTESE

HEE . EARREELTR , ARE T E T RARMERAR MR MZ Y SWAVARTHE ;

HESM : DEA ; HERBEAXIRS  BYASFNBERIELLEHHE

PN : WS, ARIENWSITE;

HE: HAREEAR  ARIASEEUARTMBENRIE , ARt EAEININGLE

1. Targeted Location and Population :(Briefly Describe location ,geographical details and livelihoods context of

target population, with relevant maps attached)

HARALERMA O:(REHRHE ROALE, 245K, MBEERMBERAREFRRI,E 7 m— M LR E S8+ E A E K
)

AREMBL RANZE 7 MK , W) EHEEREAMAILEE, LER 10044496 , FE R 3254996 ; =R




REaghlll, &, Hm=EX)RAL. EEEMKE 1070 22 , B RIEAERKAN 83 FH AR | FigiEHk 4000 K L,
FERARMNENFREE , VEK., BRK , BEREBEKXR, K&EXE , BERDH , TEXNERH , |

46 ZRERE , FFHRBEET 1.6 BRE , =R

e —|

Jﬁ‘ﬁﬁﬂfﬁ SEET
EEENNEEBERD 46%.

MB |RFHREN 7 MTBNEIN 11 MNERAN , ARKNIE 2100 £EH. BRI E , ERESH TR
Eamia A m»AEN Bl v HEBIsE | SR RBLANHRFNNL
R

—
2FMA. BELR , AMBESTHRERTE
BIENEBTRENNARTHNEN  ANFEERT UK ST EOBIETE., HRNEE,

BARTRMEBH=m , 2009 FrE 2 K ABKAR 367.00 T, £22RE
A3 MMEBEREEE  ES

2FBAKE T

—FINFE(1—BER) ;- NEERE2EEPA

RBBOHN , WRECHRAMHEHBRZIINREA , LIRS BEIE ERRERTURE
FRMIEFMEMNTE. £LWMUNERE 83%EHR ; MXNXHXTRIE 7% L,




No. of households: No. of population: Cultural group

GHEEZDF: 412 WHEAS: 2100 TiHARBERSHEAR: Bk




Annual average income/person:

T H R AGEWRA: 360

No. of participating Male No. of participating Female No. of participating chidren
255K S AL 900 25 ENEAS: 700 S E5WBERJLEANY; 500
No. of participating households:

SN H X BESE: 300

1. Introduction: ¥ EANE

¢ Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is
essential so that changes and impact brought about by the project intervention can be evaluated. It is also
important to include an overview of other interventions in the area, both ongoing and planned, by local, national, and
international organizations.)
HRRBAHSLTFRANWELER  GEEE B2 AW 0), B2 T VAl I SR 5 B ok i) o
MIGEH o ik b, [ 5N E B 20 U 30 AR T 250 mv -l s it A o H i BTG AR 2. )

T H KRFTSREIR 7 MTBEER 1 MEAN , ARKRAE 2100 £4. TN E  EREESH TR —H K




B DA AEN BB E | SRAXBAENTRTEANZFBRA. ZFEUR, AMIBRBEETHREXRITE
RERE , BEVFHTERENARTZHZE , ANFBRRTUEZKEMBELFREE. KRNEELFRAKRET
BARBEFRMEB=m , 2009 FAEZ W ATKRARN 367.00 To £LRBE—FMNZE (1 FR) ; —PMEERB2EBEFA
A 3MMMEEREEE  ESRABIEN , ARACWRAMHREBRENIRA , VIR BS I EERESETUKE

FRMIEMENTE, £LWMUNERE 83%EHR ; MXNXHXERIE 7% L,

RBERDHXESHERAME , RHETEUMEERN E, BHRNAFEEFNE, Fit, EERY @A BOH, 4 13, 8 M
BERE  AXASAHAKRARERR AL BFEZES5 A1H3 6 AR ARBHXRURLIAULNERS (EE 1M0RE ) £X
EHLEAM (RE ) BHEIFHBX (BEE 178 22 ), AGRARERKNE MREERARIRESE Htt— LA FHNERARYT

BEEMHHER S (3EE 26 028 ) MK BMEERERR.

HXWEFEHBRBEZETRMINIEFFAE EENTEETDEREF LAY it ARFEBUTR, LU USNMREFLELH
HNITHEERHE  EENTHNETEAREFLELGH, SLELHES N BYEIFHFEENFHN 12408 , Hb 5 A11E 6 AERNTF

BH1,2,3,4 AHIRIFE¥7%,7,8,9 AR AFFHRER,1,2/3/411/12 AR FLEREEATHENBRF EERENEF=ED |




e RENFFRSE, ABT T BEEFHFREFFR ( ARBKRBRIRE
BEAREZ BRAFTNHX KE

) E5-EEXAFRFBUEXEL ABEXERRE

MM REESF 70-100 L4, REF WA 5000-10000 T, FERES 40-50 X4 , REFBHA®E
3000-7000 7T, AERERE 15-20 k4 BEXEF , REFKRATE 3000 T

BEEZFHZ BN AR, ERNT P REERNE IR BT, X

FEH B LN T 1 XL FEENE
1t. M 1980 F-1990 FHE, EFHHE S SHBHEMN 40%,11F 5 57%,5 4 2%,3 5 0.5%,35 45 0.5%

5%,38 5 0.5%, BHMA SRES WA
0%, B T AR FLEAMN (EENRE ) WEFNETS

n

HAETRESWAW 8% 55 2% BARBAHSZTEH

B EL.
M 1990 £-2000 FHH, EFHNHELEUEHEN 60%, 1LF 5 37.5%,545 2%,%8 5 0.5%,357 0%, BHWA SRESBAR
60%, FERENMENTIRS, X 10 FNFEAM (ETENRE ) HIKALZ
EHEE.

CBIREEBAR 30%, 57 10%H M AKRB I ES T

M 2000 F-ZS EFNHESSHEHEN 99.9%,550.1% MEREFHRARETRELSBAN 10%, FEAM TENRE)
HIMARBET 70%, 37 20%HBARBA LS TEHEE L.




BREDRENTEZEEYSHMNREHRES NI EMESREERNN, AMA AKX 30 FK , #EFLEHWEETR
ROBCLMNFIEFFD 3 SBRFF XEERARELER T EMESERNTIE , AENERREREFZFHER , MFEMDAR
BENEBEZRFNY AZHE , SREHRERELEYSHEMZEFEZ HI T AERWMCALRERY RESFEZREAR. KEX

FEZIB{L , GEF H&ALURINESH , BREBENEHRE , WiFELEHRBRMER , ETF RSN T,

M 2010 5745, BRSMBERERE , HHELHTT (KEBHEE) N (UEHN) SERMNTAE,

( AEBTERAHET 2011 F 8 AXEFREFESPE (PRA) RIAAEEER )

e Main problems and issues requiring 32 |5 BRI 7% 5K

BEN/LHE  AREFTESRLNBREAODERHEN , ARILTFERKBTESHERL , JERBEBLER
R R FUKERAETE ; AT, BERRESNEAENTHEFTNTEIF R , BEARML—HmL , MERE THRXEFHL LML
21, EMENFER , HXRENXEREBFEFANLRBARNENL. INBURNEFIBNNERQHRMRAK .
FmAFEENENYMRAXANERZFEN , TSN ER YR T EERE TETZREN = RNME. XHE—K , EERENEH

BRBRNIERE , AT A TEEBERUNTE  ESERETFASETRBLELM . IXNERRENEREBESREERT




FENEA  KAWERHI T ERENTRL DEFAR.

BREZZFRVIANRENNARERABAMNBEENEAERETEEZLR , ERBEE ST ZETHIIEHEN , X8
BESRBNEERRP AL RRINEBESREN UL LTS, IRFTERINNMAFEIRAETHBELER ; FEALHRXF

WIEREN S AT AV X BRI R R A BR RS E | ERETRIRARAAABEL L WABNSHE D EMEMNA T ERERTLSXANETE

B ERENIMEELRUZMNETNTESRESEETK.

Rationale /Solutions 324 R #/f# ki R

PERNEMEARFROELY : TEFEX , £EFEX0EH FNRERUFRNE , EFFXEREEE -, AREFTARRNET
WRTRAWNSE , SEHRRERZRERBEA, HTHRENTELETRERUL , TRAAMNBFEENEFHBRERBREENER ,
KE®TREANED , ERE | EPEEREAZ, HL4ERE , BRI TENARR—HEINEN. Eit , SIRHX
EAER/MBEFTURFSHUNHLATEE  ARBEATHNRANBEN —F , R T A BN ARZERGRKENERX R,
MNAEBNFHHWAE , \MIMET EZEBRULHELME , XATEESBEERIRZRAAM-ELWI EESHRE, RAFXE

WEMNTZ D REBHRERE , AESISXBIFHHUECTELLNEFNE , ITNAUBERUXNELAE , ETBET £




BERAREEBUIBNERNESEN. 5IFHREDEBVARATHSONMEE | ittt INFZ2LETECSHNME , REBCH
LB , ALLBCSHWFHAFH > ROEESEFNE , MNITFR -FHEBCANE T RESFNIEUERNETE. RNFEEIMIE F
BHEARMIINET , BYMEAEHNF IS  FEASF IYUABRASIIMONSIEZLZEE)RIMA/ZENTE, BREA
MEBERMXEFZPHLIAm , FARSZIEHL , ZHNNEENRABPREE , RE. RMENSHE EBARERARE
HAXEFRERENNEHTTEFIBXELENER , ALBIZESEAGELNDEANLBEERXAMHTHZER
BRKR ). TEUARMNE—HNERLREZZRNARRRO A XARIALF UG , LB SHFH HIRBIRRAUEEREUTHREL

FRE , N H XU ENEERERIUNEZBESETRULFLE LT RNED,

EMZEFHRT , FENERAXELTRAZHUENER ; BEIHIINEREEFESHANAREEZRHITNEREARN TG
FE. BRZENE  ARESENEREFAARSERETAHNTRNFRE , RO TFEETRNESEAE , NTTKIEDEEER
WiHFLEBRFRNESD. Bit , IEXBYFRHXEN AL , BERR., TRNBRZLARHELRZN, THENEBERITL
RERENZSERENERLAERD , AFRHENZLEEHREHEHEMNE)IFMNEHXREH#NBREEZERLIRNTE , ¥

NSERNWRLERTGZE. B, MESFEBHXHATENUR , REHEXEFNmA  URER~RNEE , #MESHENHK




EFASEFRBEEH  FE5%  ATHBEAMNAE , TR HIZREFELMEGHEER  t— EREBBREmiERE. HRE
BFENERSERAR ARt ELZLRRMNIZNAERTBERESRENINE  REESME , REREMENHFERIR , &K
MAEMNARZENTEREEER TR, Fit , LHEEAERRIREFEAMBNE , REMOWNEBESRKRENHA. NEFX—
Bir , IEFALMBXEAZIN , BZNEENAAEXBRATR (ZRE, XRKEANE ) EHED |, SIEBEXEFRENK
RERRENTHELM , E4AE , EARFEMESRENRRERT HFERRSRENE R ZIR , EHZBAATAIIH
HEEFERBTH IR HSEEMRCTENNS UAREERBNEN I ROEESH EERSEERREWBINELESRS
HRENSERUREZMANHBENRARN AN , BEIRRBAFNITS | IS AL EENTEN , e Tl S

BURE BB Do

LFEENTR  LFEEFTE-BERERHNLATHN —ARE. BRERMNHVBZEE R , BRMWE XEPEEE N 26 MR
X FEETARENLSFTEENE. ATAONEK , EERSENEABETHEA K MEMRCAZRFERE™E  ZH¥E—K , AR

BERLFRAEBNEESHAENUERIERZRIE , ERLFUFTHNTERK, KBIPWHXKEXREXNX—FEHR T RZBIA




W, I —ERRT —EEEER MR —RE,. ARESEEMEREZENFTIERTREFILANEE , BHTREUEATHIE
STIHENEHNER , — EFERBRFNFERX—FE, SEXEXE AREMMER N TFRBZFLEEREY  AHIKEHR TR

XUWAER, EF, &A%, RE, B, BE ik HE FE25%. ARCUER , BHAGKEX, RERESREEN —#iE

=

Y, TUER. HEESFIENGFEHTA, CHRNHTHTUAREAFEE. AREN  SXEFEATENEENR , RE-X4
RREWE—I1E%F  MEML-—BFNHE ; EHFERAFFENFER. ERINIEXIEUBTEEMENEESR, RIMNHM
BA AL REFEMEE S ARSI NHXEYER S 30 ENHRLESEANMEIRE R , HESBHINESHE B Lt
HERMEMY KERELER ; HPBEMNRINEZUSETETINLFTNENEHERE, M RAURFHNBERIRELEER

ERFEE , ATUESINEFNBES N TRESHRRNETREN.

e Anticipated results/outcomes %

1. 5 NBEARF 50 AR 150 NELR

2. 10 RIAEMAEHAYIRE M LE




7.
8.

HXHMESERRNEEHER
AN T EEKERAE 100 km?2 E7EEINA

1M1 ANERANHUNE (42100 A ) RPEZHERER
BAEENRES , S mRANENRE

at

BENEMESRE., BWE  UREFREEBEKXKINVANES
R EXEHL (Bt ) BYKH

3.GEF Focal Areas and SGP Obijectives for the 5th Operational Phase GEF E S48 5 /MM ak 1Rl 5 $UTH B

Hiz

What GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate

XA A5 GEF (1WA~ 5 AU SGP MRS B AA H ARG AE T HE N 20 H A B AN IE 5 IR 30T

Y2t Biodiversity

oSGP OP5 Objective 1: Improve sustainability of protected areas and indigenous and community conservation areas
through community-based actions 34 X AT B AL HECRIP XA L2 RGP b . A DX ORGP i () ] 5 217




oSGP OP5 Objective 2: Mainstream biodiversity conservation and sustainable use into production landscapes,
seascapes and sectors through community initiatives and actions # i+ X 0 H AvEs), #2EY) 2 FEVELRI R Fra R A
AR SOV S5OU AR DG T 143 31 32 Ak

HES %24k Climate Change Mitigation

oSGP OP5 Objective 3:  Promote the demonstration, development and transfer of low-GHG technologies at the
community level & X JZ AR EOR F)7RdE . TR

oSGP OP5 Objective 4: Promote and support energy efficient, low-GHG transport at the community level

AEA D2 T2 BEAN S RFSE ey BE ROk B AT

oSGP OP5 Objective 5:  Support the conservation and enhancement of carbon stocks through sustainable
management and climate change proofing of land use, land use change and forestry il i 5252 [0 & 3 & S 5B 47 1 b

AR, 3R AR RO, ORFERIPE Bl fl i

+ B4k Land Degradation

SGP OP5 Objective 6: Maintain or improve flow of agro-ecosystem and forest ecosystem services to sustain

livelihoods of local communities 4EfFal s RS KRG F RN ES RIS, KRS X T frsed: it




SGP OP5 Objective 7: Reduce pressures at community level from competing land uses ( in the wider landscape) />4t

DX J2 18] R 5 4 - R 5 RS ) s )
E Rk International Water

oSGP OP5 Objective 8: Support trans-boundary water body management with community-based initiatives 18 i 1 [X 7%
B A TR BN 5 A KA B

4¢.2% 5 Chemicals

oSGP OP5 Objective 9: Promote and support phase-out of POPs and chemicals of global concern at the community
level HED)FI SCHEAE A X Z VAR R A A DTG WA BROCH: 140 2 i
fe 1% Capacity Building

SGP OPS5 Objective 10: Enhance and strengthen capacities of CSOs (particularly community-based organizations and
those of indigenous peoples) to engage in consultative processes, apply knowledge management to ensure adequate
information flows, and implement convention guidelines  #& =R A RAES AL CREEA R ARFEA R S50
R, N AR B TR A8 IS S B AUEAT A LR T T

SGP OP5 Objective 11: Enhance capacities of CBOs and NGOs to monitor and evaluate environmental impacts and




trends $& i X 4 2R AR IBURF4H.

-
2]

DANPPAd A

o= A

iﬁ}?&

iy S FAFA I BE T




4. Specific objectives in this project (What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)

WA ERR XPUHASAERM A W HZR ST aAR? 2550 H 5 MO 2 RIHEAR A ? )

1. HXAAEMHFREEEHBIRE

2. _ BHREMNE AR S S

3.___ MMKERA

In planning proposed activities, take into consideration time availability of target population and major
stakeholders. Seasons and climatic conditions are also important factors. Some activities may readily be carried

out using pre-existing community resources, without having to wait for cash transfer from GEF SGP.

FEBEVEII GBI, 37575 18 H AR NFEAA 20 A0 SCT7 IR R A 0 AT L AR AESE I 3 — LSl sl A AL X CAT (1 B
Wh IR, A5 GEF SGP LK B ain] LAEAT .

Proposed activities to achieve the objectives anticipated results Indicators

Rk B H b 8 W i 3h TR ) B R ERIRIR G55 %Ik 2 0 H 2




R FRBEE IR

Activity1.

BiHE 1 #EHERREREFBEIT
REFIZHEEAMLZ

G F I ZABHIZY

FRMAE-TF (308 )

HERBEEXEHOL ( Ei ) KK

BRI AR EI-F8 5
FUAEM 1, 000 T

50 AZEBEAMAEIER
BE , ANEMEXTHE , B
325 XU BEBNEZHNED
B0 EEFFTE 1561

50 P BT R 80%

Activity 2.

THES) 2 H#HREZRREEREFHBERHBE

5 MNEARKN 50 LSRR 150 MER

RERAY IR E M E

Fig 100m2 EERHBERD
20%, 5 Fzmm 2 50%H
BE 10 XHEHRBIBA

1

Activity 3.

BYEMEM  RE-03 o




B HWEZ) 3 REEH (BRI ) EHRE-EE
HEXEEES 2K

BB R E Mk E

b Y 5 3t

Activity 4.
TiHES) 4 #XEwAERS (ERHA)- 5K

BaRe (BELRBE)-1X

Rt XBRNSESRE
REEHEENNZEE TSN

3 - 4 MEXIREREH

RENEZEEXKRE

100km2 &7 1§ 2| N A
ERRHITAZ-2 X 2 MK E R RER
HEXBRELZRE (HREEMEEE ) 28 TIPA

A

Activity 5. HEHNES ErRRNENREE | URRNEFSLETEN
FEWES) 5 s EHE A 1
MEBIN 514 REH @ -6 K4 P95 84 20%

AN DL B (V]
Activity 6. BRNEMESRE, RYE UK | REXBESFH




BHWEZ 6 BifRFPEAREAS (RH) BEREZBRNRNRES BRI ELR A

MENERENAALKARETE (ZRE, REEAKES ) K £ 300 RS It X & it {7
&3 FERRESAS

BREE, BRBERREE2 HERP Eh B IRQE R
BERAURMRI T AL £, BRERBIRS

FERHERM , EERE

5. Project Workplan and Monitoring Schedule 3 H T/ 1R & W8 i 8 £

Project Number: Project Name i [ & iR B4 X A EEEEE H |, SRANBREFELAE

Name of Grant Recipient 523 147 47k : ARBERBALESRKBIHES

Brief Description of General Objective of Project:

(RSP E RIS LN ER 7 {iE 3t 5 4th 3% IR AN T r SR R A

GEF Focal Area: GEF Operational Phase: Project Start and End Dates:
GEF 54K L iiB{k GEF $ufrlEt: OP5 HEEIEH: 2011 45 12 7 2013 & 12




A31H

Brief Description of Specific Objective #1:
U E Hir 1 SRAREBRFEZELIB/IRS

List the activities necessary to fulfill this objective. Indicate who

is

responsible for each activity and an indicator of activity

accomplishment.
FIHSEIL B H bR b 225 5,

ek

BRI B (1 D7 S 3 R )

Duration of Activity in Months (or Quarters)

W EITREMIN R) (% H B 1)

Activity 755

Responsibl
e Party

Vil

Indicator f&#n

10

11

12

1.1 MBERF AL (BELBEE)

1.2 HXEHITHAS (21R)

1.3 HXHELEER (1R)

3 - 4 MEXR
SR | AL
MEEEIRE

100km?2 Ei7 15 2|

2011

2012

2013

2012




N A
2 MEXE R R

BRI A

Brief Description of Specific Objective #2:
LY T Hir 2 SRREMAE b AR S B it i

Activity Responsible | Indicator 2 3 7 8 10 (11 |12
Party
2.1 EHXEFHRIR R SIE 5 E#5 100m2EBE &R Az 2012
BROKE R SRR 2
BERD 20%, 5 s g
F2RmL 50%
WEE 10 AE
B R B RIRE
23 REEH (B ) EEIRE- B EREN | R 2012
2013

HEE (2R)




£-0.3 REMNE

i
2.4 BRI EINEE AL R5) REREZESFMH
241 RISFMBEENFALRKERER (28 BEMRPE&R 2012
B REBANE ) SHOEH
£ 300 HES M X
242 BEFEE, BEELNESS Eﬂﬁﬁ?}ﬁ %ﬂj ?%—'%— 2012
243 BRACEMRPTH AL HERPEMZIN& 2013

BRGEE, BERER

244 HIEFHE RN |, BELS 2012 2012
BIRS
Brief Description of Specific Objective #3:
U E Hbr 3 M INEBA
Activity Responsible Indicator 1 4 8 10 |11 |12
Party
2012

B1BREFIZHERA

R AR 18 -7 15




BEZIEU (X G BE

BRFRAEMN1,
it ) -1k
000 JT 2013
32 EBERFIERES
\ \ 50 AR EBRENE
Bl (X GeEit)
ERRE , HFMNEHKRT
RN
3.3 ARFIEEE (i £ B4 325 L EX 2012
R“G&4EH" ) -2 K B0 E S 2018
IOEEEFTE 15
50 FPHBILTRER
80%
3.4 BHEMAR B EWEESL o

HFEEEm1 r

A8 20%




2013 | 2013 | 2013 | 2013

4 . BB RRITE

Indicate persons responsible for monitoring and progress Monitoring Frequency / Reporting I3 & /415 IR A%

reports:

v H H
O SRR S A LTS FRERSNFERS

Monitoring and 2013 | 2012 2013 | 2012
Record-Keeping i B A4

Progress Reports 3 &R 15 2013 2012 2013

R DURERAN T E R AERHTES. WA MRAEERERMRE BirkiEs. WRNESINS ERRFE—H.

This form can be modified based on the specific circumstances of each project. Also use additional pages to include all of the project

objectives and activities. The activities indicated in this table should be in line with the ones in the above table.

6. Plan of improve the livelihood of the locals 325 241 A\ 411 K131 %

BREeLitmE LGS ANELRHES  —FTERESNESXY  EEENRASHRXKMEEMAARA |, B4
BEHOLAYERE , HMERSHUNERRED, X (XF ) RENTEIUERLFIREFTENER  BEUXSRNER SRR




X, BOBENEFHRK.

EMARLFEDRSUENGER  BNER-mNRANE  EERF EEMERRETUREARSERNESD , EANSEHESE

Bl KRR

7. Plan to ensure community participation (describe how the stakeholder communities were involved in Project planning and

design and will be involved in: i) Project implementation and ii) Project monitoring and evaluation)

PR XS 5RTRI RO DGR U] 2 5 350 H AT K, - LR 2] 2 5 O3 H (K5 i@ 0 H (1 B A pEAtHD

BESEHE A , ARNRERUINRREHENAR ; HRSEIHERREITHNNIEZH , RIRES , TEE AN IRNE
=, BPHECXEHITY ; HRSEFGEEIWHTad , HEMR  BU-ET28RNERETT. R tXKBHRHFFRER N
ArENERAERRFER , UARES ERRHREHRERRT,

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)
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9. Gender Mainstreaming (describe how the project takes into consideration the roles and needs of men and women with a focus
on the needs of women, and how this would be reflected in the results and benefits of the project)
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10. Major risk factors and approaches for solution/avoidance: 3= )X\ B & K fif v/ 38 S i 5 B

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external
factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief on solution/avoidance.
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11. Sustainability of Results Achieved : 1§ B BB (K0T &gttt

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project proponents should envision the project three or even
five years after SGP funds have been utilized, and consider the factors that could contribute to the success and continued impact of
their project, and address them accordingly.
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