M 1: T H &I FEH Annex 1: Project Proposal Form

Project Title:
i H AR HNBEEIT Een B4k + ik 8 M X % 2= a0 H

Project start and end date (1-3 years, not exceeding 3 years):

mEBIEER> -3 F , FBHE 3 §F) 2011412 1 H-20134 12 31 H

Budget: 1. Requested from GEF SGP ( local currency ) :
- M GEF NIMRBENLER (ART ): 316,725

2. Contribution from others including from communities as follows ( local currency ) :

Hip# SRRI\HRXHNEM ( ART ) 118,500

Donor &5 In cash ;1 & In kind JERNE
Bl A BCE BRIE T 2 BUF 7,000
HHNEZRS 102,500
RKMBEL BRERERF & 9,000




3 . Total project cost ( local currency ) : i H 2£% (ARM) :435,225

GEF SGP Classification 15 H35)|

Thematic/Focal Area (Tick one) Project Category (Tick one)

FEB/ERSE 374D WHSER 3148
Conservation of Biodiversity v | Demonstration Project
W2 RS NI H

v | Climate Change v | Capacity Development Project
ARAR e K eI H

v | Land Degradation and Applied Research/Policy
Sustainable Forest Management Analysis
B AR AT R S AR AR B I PRI GE/BUE o A
International Waters Information/Networking/Policy
] s 7K 35 Dialogue

e VNI W /BCR A 1k

v | Chemicals (POPs, mercury and
other heavy metals)

iz (REATEE WIS 38, KA
HAhFE 48

v | Multi-focal*

2

* Proposal addresses more than one focal area i |7 & X 154 K —1~ L[ 1 3 w5 St




About the Proponent: Hig % i/t

Name of Organization Pl & FR: RAK/DEELL BR GBS
Registration No. &iciEk5: 620500—018876—1

Organization Code HZH#{0%: 66001507-2

Date of Founding 32 Hi: 2007 &£ 4 H

Number of members HlLH# A% 30
Responsible staff A%k A: FfhZ

Coordinator KR A: ZT4

Address Hiht: HWHRAKTERX 480
Phone Hiif: 0938-2736142-8305
Fax:f£K.: 0938-2735116

E-Mail B 754 382142323@qq.com




Organization Website HLiM34: EE

Brief history of organization (including Number of projects implemented) HlLiKRER £ (RIESHETH KSR :

HR A KAz B R SIS ORI P e B H R A JOK T IRBUR T 2007 4F 4 J1 25 HIbHERROL. Hitlabihey (FERE) T ZA OG0k
R, A (R IEF SR B R A4 CEMZHERZ) WARNAMHESRET, JTRE BR BB/ IE 5 JEAT i
DA ORA E AR TR IR R AT ST, e =3 E AR SRR ORI (K K LR S AT s vh-dal s S BERT BAR ORI RSB BT 6 $R XA A3 PR
RO AEAEASIAETR FARBHEAS B ORT AT SE B, SEBL At 2 T, AARRISCAL R Rl R A R

A b BIR e AR N AN, BB E & RAGR Ry . AR SV A ML BORHET Bk« ANFE ML RHERIET T
RIKWAREAE 37 AL, DN AR ARISAE AT 2 N 6138 280 440 B SMME JRIE AR Al Bl ml . Bk dm LR Lty Jbat
T AR S A [ i S AR I H A B 3 % AT BuRGm LEAN PR AE S 2 A E A LK SURHE RTINS, A TR A Phafd it
S S SCRFITE R ARG R o Ph e BRI P AL eh o AR R I 26 2E, AR 4 4, Sk 28] LUEAE . iR R B
RIERAC. MG, ARG, WS, K. ek, HHEEHA L,

e L4y, CITRINITEAT: APEltX T ZS WY E A58 AP B R ST s 25 RSO
SREINTH 5 A H gt /NIRIE S “H RNz LT ST 307 X DU DO SR AR AR DRI 8 A AE T A e ” T H 55 10 AN ARITH
XS AN H A3 2 2 B BOR RS R R T SCRE, A AT DY U AR ROESE T RIFIEER R, W AR TARST & TR
BEfilt o




Relevant experience of organization HLHJZEFT &R H B KA X256 :

KRACNE I ARSI ET R B2 E AL LIRS R JF S0 1 2 N BRI RAEDCOAR REITH , y =itaiok T2 F AR, &
DeAkt o g, Horpep H S /N REE S “HR NS AT BT Eaji it X LA DO R R R AR R 2 B R T R R ” I H AR T
RIS, et 7RO AN R, A3 H UL RIS P, PR BN I H LA K. hatT L E FE R
AR EOARBTL, AEbh & B TAEAN Brh, F#80% 5 N, @B LR 8 A HHRIRR 15 N, 75%LL EEORN 5L BATWT 5T
VAL, ZAERAE T HGRAGIA B, W2 REPE IR . ARG S AL X R AL 25 AU B T EE IER AR [Ny, Bhatify —32
AL B EIRA, XL 5Ok B EREERE . B ZMME R AU A EMRSE . bRt MR ARG SR S BUR . BHITHLAY
FEFE WANEAT RO A, AT TR D B2 A R AN I H St B A1 ot KA ) S8

Project staff (please indicate names and roles in this project)

WHBR GFREZS5XE KA RS REXRTE RS
SRR, L o RIK/NBEIL ARSI IR b ) AT, EARATH I H 2B, A 530 H A P Sl TAF
FAF, TRE: JOK/NBE L B AR S IAE DRI B2 T H PR B, SR Se I H R ARSIt A
g BB B RSE BRI X 2B, AN LR, (XAt sr il a2 5 Uk R E
ZoKME, B Gm Ly bRt ARNE TAE S, SRS, IR AR AR T L B SR i i
M, g hEMLREERE, SNSE SR, GRS G Ay Sl e A St
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1. Targeted Location and Population :(Briefly Describe location ,geographical details and livelihoods context of target

population, with relevant maps attached)
HirLEMA D (M EMRBH RWAE, 245, HEGEENERABRERRR, & 50— K L5 E SE+ B R A E FHEl)

REEAL T HIN AT AR, Ak Zs B UK Eb . IT R BT A Bt , BT RN 600 2 4%, sl AR 2556 -
T B, @ TR BT B R KPR R X, HOKBRRIEIR, T3 BTy BT b X (A ST oK . B e 2 Hil4s
AT R E R 2, SEAMWERRIL 45. 8%, HAEYRRE L, CRIEESY 257 F, Hh AD O E K E G R
2P BRI BBk, SRORHL BCE. PR ght 430 R, CeiAE” . BEAET A

BRHS S R0 TR b, AL RIS I T AT LIS, SRR, FOKTTZRMIC ., BB, B LA IR, T T R
2 M/, IR 302. 9 P AL, HIBRARFRARZE 105° 447 , Jb4i 34° 027 o fFREKE 700 2K 70 40, PR 11 &, 223t
A 15 MK, 69 ME L, 2352 )7, 10683 A, BEHEEIAR 27285 w1, 2010 4E A4 2576 76, AR 78 7710.3 Wi, A& 2 Hiktil
X, THEE, BALWs s —.

AT H T R 2 B BEAY . BRUTAS . AL PHS AR AEAS PUAS b B L G B0 AR (AT BN E D TIUH X o JBRAY 2 BB R




B CEEXKEONEED -




No. of households: 789 No. of population: 3236  Cultural group JURA O G%AKLH, BEdK . BEREDEMBE

WEREZDP: W KA T H KRB B
Annual average income/person: 1862 Ju/4E

T H RAIERA

No. of participating Male _1730_ No. of participating Female __1506 _ No. of participating chidren _395
250 HKBEAL: 250 H KA S 5WMHEKILENE;
No. of participating households: __789

ZMME R EH R




1. Introduction: & RAN4H

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so
that changes and impact brought about by the project intervention can be evaluated. It is also important to include an
overview of other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
HRHRBAHSLFTFRANELFER LA R LA 0), HIRR& A T WAk S 5 B ok i) S F g . 4
IR, SO E B 238 2 O EAEREAT B30 H BRI S I B A DU AR B

BRI 2 A0 TR B b8, AR AR TZ8K, BoumE . sl ROKZEINER > 2 B, AR 302. 9 V5 A1, 55 16 MTI
Iy 69 NG AERE, 2352 )1, 10683 N, NV 36 N/ P53 B, fEREOKEZ) 700 2K, TS 11 SR, ks 1250
K=1680 K2 M), J@BE X, Sy RV, AR s AR, A, KoRF5e, AZEER], "316"FEIERI A 2 UK, ZHiE
VU L, EEMRA S, BRI 95, BITiEAR 28] FHESIRA R .

1. &%

KzJgkl s, B 27285 w. (AL Z, WREEWLNZ . TN T, KUHEYARER. s, K45, K2 RKEUL
4, LR M AEIIBUZ YK,

SRR LR, IR, s RS LS B B UK IR E s, KR MR, ARATURBEE M R, H AT GRS AR




10300 7y, = ZERAETE AR E IR MRZ R SE 2P0 AK, TR ARARREA T S LA 3 10000 A3 T, A5 Ll B pral b 1 2. smBoRk
KR, %2 M ARME S IRBUR, MPCE f R . RIRFIZIRBUR IRy mOK 0 A R @ R, A FoRIE Rl g A 5 | i, LLRUHr Il
i 7))

PRAEREE, WK BEIINE, BN RIBOR RIS T, )RR, W TR ESE. i D@ IRE
LA 6 AN, EFRUEAHEIME 4 120 4388, HZRAPASIAE] 10000 Sk, 2RA7FE 4300 B, EHALA: 2000 423k, HOWKNIEE] 414 J1 40,
2. FAl i

AN BN, ILHEARZ S TI5 A THINRIRI TR BEXS A A B S5 AGEAME, A AT W A 34T HERoT,
FRBORMGURE, WIBEEE, S8, KSR, S AL mEMEPIROT, 000 R 13 AR 40 7y 203 ARAL LA
A2 ARG 38 )7y 192 NIAEMER HEAT T8 HOE, @B 15 RO R 2K, Wfpmbatl . il sy Bl Bk s 2 355
TEEEIER AT R P SE 01k =55, SO EE. Sl A SRR TIGE, HATIEAER], B, 4 SOHRE
FBOPAE— DNt RS MML, wmHOk. AESTRIE AR T EK.

Main problems and issues requiring 32 ] BRI 75 K

RATIT 2 A O 8 I T %R, HETCRIL T 24080, &0, 7EREWN . BRYER . SEPHR A REdE M T H X i, Harfa kK
W 6 4b, W) 35K, RN T 4R x5 sh S, AL T reNkgs Ry, B T il TA RSO, T 25 kA
Ul T EOR Dk, (HSBEEIRE, Tk A ERRRIA R R B RS i, SR 2 i AR A A IE Rl R R

1. T3iB4L




WU B RAR TR, WA T 2 ash ). BRSO E i, TR T SRR RS, AUE R R EUED 2 A SR
R WSS v L N W E W I 2 € SE A S L N5

2. #H X%

AT Z AL B BRI X, RV, BRI R, RIS —, 2k HE TR 3TN S8 PUATHE AN S 14
ZIITREAT, 2010 FEI0H R BNy 1862 J6/4E, AR T 2576 JuiI4 2 39K, W iRt IR, it —0 %4k T AT 44,
INE T4 X TE AR DL o

3. LIEE G ETT S

FEIRA RERE 7 A (035 AL BB B R HE R, ISR b ST R A . BraE G E . BALYISES e,  UEIR
JEWTIk 25-43mg/L. HEATERGET, TR T2 HELER, SR kAt E SRR R SRR R, KRR RHEIU
BT 300-400 22 J5 M, AFAEAR ORI o

4. BRMAERRKTIG

A DR K 2 BN TR, ARG Z S TR, ARG WA ERE AR AR LR AR &5 55 1)
AL, TR (R B R AN AR, ERE— 25 T BRI T AR AT, AR T 3tk XA R0 EE, B 14 D B 1
RN




5.0 1l - IR A IR BERT B v BT BOR BE =

AT I0 H XHBAR R, & U AT YO A B B =, 2R R TGRS s A+ MR R SUBEA T RO ARG, Tk T ek
WL, MZBBEARF LN NGB Z, Bk, — B LAHE A R0 BT %

6. A D BT AP v T I 58

A DX RO HE < U G OB A A ERANAL , IFRE et 5 1A A A R ARG B 2 A2 W8 AR, P RS Bl X s BG4 £
i e TR Z AN BE ) BRI JRy T, 3 R ¥ e SE F A AL DR Rt — 2Dy R R e i

M KA R R R T2 A M AR IR BB A B i 1 T B KU
e Rationale /Solutions 24 R Bl/fB kT E

1. Z 55k ORI o AEXS T H DORA R HEA T 4 A A R At B, RN T 3 L - R AR < g e DL TE
JRATA JEAFAL, JFAEIEAL BRI M EORM IT % I, RS 5T, RS T i s 22 BRIk, 780 % At X
A IR R, TR A2 H SATHESE T

2. IR IR VKR 300 BT o X DRI LU SR T B R AR AL ORI LA TR R, kB Ak X e R 2 S5 g ak, sk +
Wk, iR

3. RARUEMIE AR HGE 1000 o SRAEE LT AR E IS, MR WARRRMITRIT ARSE, AAHRMER ., 4




WA, IKEBRMEYZ L, e AR R ERAC TR

4. RMEEAE 150 w o JFREMZ . A MERESGZE X 50 57, FEmMbA 7, UM giy, 5 R CKIE, &
A X AT

5. JFELL MR AG B Ve AR 28 D T e B RE ) e T AT WA DS BSH BX fg 1 i e, i S5 JLAE R Ll 3B A 55 A
NHINR AT B FARERE ST, A L HREBIE . AR A O A LA SR

e Anticipated results/outcomes iR
1. 2550 X R R R
2. Bl AR A 3 AR 300 FY
3. RARRAMILE B AR IE 1000 H
4 RMEGLE 150 BT (MR2y, MROEEL MR 50 /)

B AL DS B H 3R HE T R ORE YU 25

3.GEF Focal Areas and SGP Obijectives for the 5th Operational Phase GEF E A4 5 /D ER R 5 PUTH B B A5

What GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate




XA H 56 GEF 1WA T A AR SGP KBS FLAAR B AR 295 45 7 HE P 20— N AN E A IR IE T
Y%t Biodiversity

oSGP OP5 Objective 1: Improve sustainability of protected areas and indigenous and community conservation areas through
community-based actions i #E X AT ENERECRA RN ORA I A1 DX ORGP IR n] RF Sk

oSGP OP5 Objective 2: Mainstream biodiversity conservation and sustainable use into production landscapes, seascapes and
sectors through community initiatives and actions it #: X 15 H #1355l 1A 2 FEPE LRGP R0 R] 82 R0 FHAE 2B 7= 2 S5oW R S0 A
(TS ES EIE S K

HES %24 Climate Change Mitigation

oSGP OP5 Objective 3:  Promote the demonstration, development and transfer of low-GHG technologies at the community level

PEHEAL X JE IR AR (R 7R Y8 TR ik
oSGP OP5 Objective 4: Promote and support energy efficient, low-GHG transport at the community level

AEA: DX T2 BEAN S RFSE ey BE ROk B A

[ZISGP OP5 Objective 5:  Support the conservation and enhancement of carbon stocks through sustainable management and

climate change proofing of land use, land use change and forestry i i nJ £ 4L (1) B A S S3 (1) L bR, ORI FHEE R R,




PREFFNSR i ity i
+ 384k Land Degradation

[WISGP OP5 Objective 6: Maintain or improve flow of agro-ecosystem and forest ecosystem services to sustain livelihoods of
local communities 4EFFEEGE RS RGEMAMRMRES RGNS, KEGHAL X T RS Tt

[JISGP OP5 Objective 7: Reduce pressures at community level from competing land uses ( in the wider landscape) /> [X Jz [fi

DAL 5 1 - M R 5 1 1) s )
H x5 International Water

oSGP OP5 Objective 8: Support trans-boundary water body management with community-based initiatives i 11 [X i &) 32 £F nf
RRELI 5 T K AR B

4%, 2% 5 Chemicals

oSGP OP5 Objective 9: Promote and support phase-out of POPs and chemicals of global concern at the community level x5
SCRPAEAE D JZ VAR FE AP LTS G A0 4 BROCTE IR AL 2 i

Bt Capacity Building




[WISGP OP5 Objective 10: Enhance and strengthen capacities of CSOs (particularly community-based organizations and those of
indigenous peoples) to engage in consultative processes, apply knowledge management to ensure adequate information flows, and
implement convention guidelines  $&m FINERA KA A2 CRERLEAL X AL MR KD S 5 i, N FRE B IR 250 1S
SEFEAT A~ 2R 355

[JSGP OP5 Objective 11: Enhance capacities of CBOs and NGOs to monitor and evaluate environmental impacts and trends $2
ek DX A GUNIEE UG 20 23 0 RN P1Aily A58 56 Mg B 341 R




4. Specific objectives in this project (What does the project want to change? How will things be different after this project has

ended? What will people do differently after participating in the project from what they do now?)

WHERERRE XPDUHASAERM A M HZ R e aAR? 2550 H 5 MO 2 RIHEAR A ? )

1. fEAE X R AR A o 28 G A AL fith [, S8 liS H sk O LR,

2. DA IEAK 300 i, SRR L R R, BRARIE I Yo AT TR XU

3. RARUAMIL AR EGE 1000 17, PEAARMBIR FERE R, B R A ZFENE, S AR T 3RAE J RO, 3 s AR R KF

4. JTREMZY . A, MREELAE % 100 i, Sempbdr 7y, Jit 3npitngith, § RN K, SEEAEX AT

5.1000 N KAEIX Ji B s iy G+ il A (1 e S A e . 3 DRI B W # MG% , P BRI DR A AR 2 AR AR T
e IE S = = 1, S WO G S B N S LR T AN A O N =l O G W e o

6. BOHIEIH T 00 AIT OO H SR A AT o, AR Ay BN 3 I H S ae e, O Biieg )5 4= 4 [ [R) 53 DX G N AR 7R Vi o

In planning proposed activities, take into consideration time availability of target population and major stakeholders.
Seasons and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing

community resources, without having to wait for cash transfer from GEF SGP.




FEBCVIIUH TSN, 15 25 18 H AR NERUM S AH 57 IR T M AR Y L AU AE R . — 2id s A A X A I BE U 5 T Re

A4 GEF SGP I 515 it i LUMEAT

Proposed activities to achieve the objectives anticipated results Indicators
ik B A T 2 W BT 3) P BR RIS GH2%1E 2 5H )2
IR AR BEE IR TE)

Activity1. S 5K K BEHR] SR H X 4 MHRINS%S
Wi H #%3h 5K KRR
TS 5K R R
Activity 2. 300 B A L HIE AR 300 HERFH LB BHBK
W B &3l =.
AL LEA R R G A 300 B
Activity 3. RARKEMIE BRELE 1000 & 1000 BE{EBME L B A%
Wi H ¥ 3h KW&E, RERAIRE, HHk
RARKAMIE B RALS0E 1000 H RICFEETDRBERR.
Activity 4. ELHPUANEX P, HEMEAMEXAIE | R ARBEAARZ ) VR
Ui H &30 BIUED>—MRHRESLERK A% 50 m, /& RIEA N
BRHREELE 150 B 300 JT/4E.




Activity 5. X RN B AR BEBER | HKERZED 1000 AkS 5
i H#E3h REFYRT, ASBITFRAMEGE | IR RES), ERNWEE
FFRED 1000 ARKIEENRREALE . IEARFHRLE . | RUBARME, HEEREXIRE. | 1. SERRNEBRKRERS
HRER. BERMIRETEK BB BIES) CEILTE 16

Activity 6. ANELRETH HERMFNKEM L, | THG2 SR AR HREHF
i H#E3h MENEHHTR, BFPHTS, BEAH) | SIRREEFRNERNGE
B4 EARMT T H R AR AR Ui H 2R AR

5. Project Workplan and Monitoring Schedule 3 H T £ 81 % 5 i A%

Project Project Name Jit H 44 Fk:  H il Bl mg KT B30 LR AL b3 M SRR X R Ry 3t H

Number:

Name of Grant Recipient 523K A7 A FR: KK/ L FAR S5 IR E R4 P

Brief Description of General Objective of Project:

e SRR IO H (P AR B AR AT H B0 H R e g b X PRl BE TR, T e 1) iR Al RS G A X AR T R EBIIR, ik
Z5:0HE TS, s 1AL E R AR AE TR GLI ISR b, @ m gk R . 1 AR S R E S4B i, A30a
AT LR AR, ORY M ARSI S, AR B 2 A I RN, SGEAE AT I R, Bl rd )G 2 4 [ [RS8 X ST B 7RG




GEF Focal Area:

GEF H pidi sl iR
FIRPEEARMAE B, A2 (e APER L
g, ORI E ) 2

GEF Operational Phase: Project Start and End Dates:
GEF $irPrBe: 28 gt AThirEe TH A H . 2011 4212 H -2013 412 31 H

Brief Description of Specific Objective #1:

A ZE UL E F AR 1. fE LRI R e 2 i B2 i A dait b, il 2 5 0O R, 4 i St BRI H R R SRR (I 5 2%

List the activities necessary to fulfill this objective.

Indicate who is

responsible for each activity and an indicator of activity

accomplishment.

IR w g E R N 1 EVA ST B S e RN D &

Duration of Activity in Months (or Quarters)
TSN IF R (FZRE)

BRI TR bR
Activity Responsible Indicator 2011 2012 2013
5 Party 5T/E7J7 fabr 4 1 2 3 4 1 2 3 4
TSR, E | A/ AR | il o H <
|
St T BRI | BT %)
1.2 BI5 XKk, | Ak HIF—IkERK
NN N xs |
P SEE T % Wiks




1.3 I & T SR (LA 1
1R

14 JFRS 5 | WL SRS E R

X 50 SRR I 2 JE 45 2 —
S

Brief Description of Specific Objective #2:
] S IR € H bR 20 JFREJRFEA LLAR A S 300 s

Activity Responsible Indicator 2011 2012 2013
V)| Party 5i{TJs E{=02n 4 3
2.1 By, TP | RNl BAR | S g bR il
MR BT ESEIN RIS /Al
SN N
2.2 JRFNIREME | RAK/NBEIESR | ATk 300
WAL (7. B | SERBER | R |
RO o X ER
Brief Description of Specific Objective #3:
AT L2 YT 2 H AR 3. RARIKAEMIT B R i 1000 Hi:
Activity Responsible Party Indicator 2011 2012 2013




G DRl i bs 4
3.1 Bl r, 9 | ROK/NBE I BAR SR | il ARk
IR E TR | B, BE | B TR
vl
32 JFRITEM | KK/ BARG3 | ks
BaE SR d s ARIXE | 1000 H ——
A%
Brief Description of Specific Objective #4:
] S IR E H bR 4: RMEG2E 150 &
Activity Responsible Party | Indicator 2011 2012 2013
G ST i bs 4
4.1 B, @ | JOKANBEL AR | RRE S AE
EHET BRI | BRI o VAR | )T EOR T & I ——
b i
42 RME G2 | RAKPBRILBRY | ANEE4E
H RGP 22 LR | B 150 e
Ja H




Brief Description of Specific Objective #5:
] 21 AR 2 H bR 5: 1000 AZCHEDC Ja BB 0T L HiaR Ak 1) B8 ) FFR ORI RS 3 2 8 %, B BN E DX SR FE AR 2 . AR AR B A5
{AEN RO Rr B A Mk, B0 H AT AR SR B, ARG AR X T

Activity Responsible Indicator 2011 2012 2013

Party 4 1 2 3 4 1 2 3 4

5 RENEWES. | FRKNBEIL AR | 588 1000 Ak
SRR S | MBRERI, 4L
R E ek —— ——
JEfiE T 2

==

= o

Brief Description of Specific Objective #6:
A S LIRS € H bR 6: HESUH 47 00, AR H BURERAT T2y, G H N HET IUH SLitige R, ABerg )54 4 [RS8 X gt 57
BRIRT.

Activity Responsible Indicator 2011 2012 2013

) Party Tabr
s 4 1 2 3 4 1 2 3 4
AT

6.1 HAEITHITIL, | KAz SR | 1000 AT H 47
eSS e g HWERT e | )




6.2 515 KAz AH S | 1A b HAIF—IK

7 TR, HAT, A 100-200 A\, K

JFIH BER &5 11 R H —
oy, RaHE S DR SR s

Indicate persons responsible for monitoring and Monitoring Frequency / Reporting B /415 A%

progress reports:

P ibrre RER K= i BE S PSRN

Monitoring and

Record-Keeping | 3 /R H B Pl (Z=08) J J J
R AR

Progress Reports | 2 kI H JEfEH 5 A1 1 kI H & &b J
AR TS et (=) ’ w
Financial Report | o yjeis 44 F B BLMEAR 75 1 1 1K J
W A i R 2 SR (B 14D ! *

R AREGA T E R A B RBTER. BAmRAEEAEHNHE BirRkiEs . ERNEHINE ERRF—3




This form can be modified based on the specific circumstances of each project. Also use additional pages to include all of the project

objectives and activities. The activities indicated in this table should be in line with the ones in the above table.

6. Plan of improve the livelihood of the locals 325 241 A\ 411+ K131 £

THE) Ve =R E S AE B RE ARG, R 150 B, AL AR R Z ), 37K )m R RYE

2IT e — R LHIBIR BB . ARMREE . MRS ERIN. RFIRSENEN R sahsl, Rkl Aok 1000 Ak, 2
AL DR R HSR NS e 2RI AR RERET), BeEAE X

7. Plan to ensure community participation (describe how the stakeholder communities were involved in Project planning and

design and will be involved in: i) Project implementation and ii) Project monitoring and evaluation)
HRIEXZ S5 E0R] A A A X2 Wi 2 5350 H BRI vt 16, BLACK S22 5 O H 1St @3 H ) & AvERhD

2 5B T T H St 4 id /8, AEIUH Sl iR — DI R 2 s R 25, WU REEI, ORIEE RS .

TR B B R A frh, BIG St X E RS Y, AW BUBA T A A4, RN H IR A ROR 2, A
I H FEATG DL, AESRABATTH SR, JFICARA A R I T8 0 S e B4R v

2. 5Lk B AETF T IR KR . I FARBRIREE R E S 5T, A% EAH X ERS S EE. e L %
R, WA RAE RS WEs. EEMTTRGEER, KN SH RSATEE, X P REEHED, SN LA, 7E6e
JIERESNT, AEAERA R L EEAE b, R REBCE AR RO T, R R e r 2 Y.

SUMEITFALBT B, A BROATBOR A )4, TSR, I A TR RO SOl &5 R, ARG B, O A B 78




S Z Y,
8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)

SEREE (AW ARG,/ ERE R I H S TS B AR, 20, SO
1A EZFIRUEPEFR 2o fEIH AT, ARG ZORIETTFH <, 85 HHORWYG . AV Z AR M R e 48 B 5540
BT 500 (I H SR AR TS 5 BEATPRE AR, WRORT SRR ATAT .
2. IEIH AT 5. AETUH S, R CAHDH SR, SO ESUH I 00, /i H St ol, BEiiH 2%, FEoRIH BER .
. AT H RS 7 2 4s . AEM ARSI A )G, IS SHEUN . 0. AIREERAGIARITT, LU E A [RI S LA FIAH DS i &
ZFAE100-200 N, AJF—XIUH BER AR 7> 24, RETH LK ER, SREW L IR A M Ry Gt X A st A RS, i PRI H
Rt KA o
9. Gender Mainstreaming (describe how the project takes into consideration the roles and needs of men and women with a focus

on the needs of women, and how this would be reflected in the results and benefits of the project)
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10. Major risk factors and approaches for solution/avoidance: 3= ] X\ B 2 K fif v/ 38 S i 77 1

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external




factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief on solution/avoidance.
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11. Sustainability of Results Achieved : Ti H pl 3B i v] #5244

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project proponents should envision the project three or even
five years after SGP funds have been utilized, and consider the factors that could contribute to the success and continued impact of
their project, and address them accordingly.
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