M 1: T H &I FEH Annex 1: Project Proposal Form

Project Title:
W H AR [ Pl EE A MRS E RS R

Project start and end date (1-3 years, not exceeding 3 years):

MERBIEAR: 2011412 - 2013412 31 H

Budget: 1. Requested from GEF SGP ( local currency ) :
WX : MGEF MEMRBENELR (ART): 271765.005t

2. Contribution from others including from communities as follows ( local currency ) :

Hitp R SRR\ RXOEM (ARF ) 13, 640

Donor H &5 In cash A& In kind JETL &
AR Y N i e W 5040.00
bR A 4 4000.00
77 s 2T B AR AR B 2 2600.00
M Y B 5% [l 2000.00




3 . Total project cost ( local currency ) : HiHE£% (ARM) :285405.00 7t

GEF SGP Classification i HK5|

Thematic/Focal Area (Tick one)

FBERE GT4)

Project Category (Tick one)
WHSE 374D

Conservation of Biodiversity

Gt/ EZESERISTA

Demonstration Project
ZNEIH

Climate Change
RAR

Capacity Development Project
REJI & I H

Land Degradation and Sustainable Forest
Management
1 ity 8 A R T e 4 R AR A T

Applied Research/Policy Analysis
I FH PRI B o3 B

International Waters
s 7K 4k

Information/Networking/Policy Dialogue
15 BT 3R PR 1

Chemicals (POPs, mercury and other heavy
metals)
Ak =2 (e 2 PEE MG G, ke A1 H A B 4> [

Multi-focal*

2 U




* Proposal addresses more than one focal area i H i iX 1556 & — 1 LA_L: 1 7 45 S5,

About the Proponent: B # faj /i

Name of Organization HLIg&ZFR: BRI Phax
Registration No. Bi2iES: BiithiE 75 63 5
Organization Code AR MG : 67771358-X

Date of Founding Ri32 H3#: 2008 8 1

Number of members HL#A%: 96 A
Responsible staff A A: [4Eik

Coordinator BER N: FfigEk

Address Huhk: P F IS THHE X R B K 12 B
Phone Hiif: 13877085767, 0770-2826386
Fax:f4E 0770-2821867 (f£FL)

E-Mail EF{=4: WEIQINLU@163.COM




Organization Website YL R ¥}: http://www.fcgxk.com/forum.php?mod=forumdisplay&fid=58

Brief history of organization (including Number of projects implemented) ViR ER £ (RIESHETHKHEER) :

B HE LR AR LR 2, BT 2008 4 8 J, Phas R RIS AR OR Y GS S  , DUKK I HAR DR A=) 2 kA
TR TAE# . BB TAER %EE%%FE&MAf£EF%&MﬂEEWE Pt ARERIMERA S A haRE
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TAERE IR 2, HES ARSI R R I A B TR R, RN R AR S R G AR 2 BEEORY . BF RS ] R R
JREAKH DRk o

o SL R BT, T U, RS SR TR RN RIS RN L, S 5SS, B ORI AE T
FBETF 2 B ORAT Ay o IS AR EAE . REEEE . WA R A SR mya I H e S HEATS), e A S A ER
B, SR AR RS .
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CIRMASL T AR X ABBETE ” , AT TIAESKER TEM S/ M AE R E S ART 15 Jit.

FHESHEB SN HTHA:
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Relevant experience of organization HLi7E BT 50 H 4R AR R 25 :

—
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2. HaifAs

3. X EALFNHLN;
v BHEABORE KAMET
N A TR

(G2 BENNNN

Project staff (please indicate names and roles in this project)
WHBR GERBES5A5E KA R YL REARTH T HRTD
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1. Targeted Location and Population :(Briefly Describe location ,geographical details and livelihoods context of

target population, with relevant maps attached)

B ERMA O:(REHRHE RALE, 24K, tEE R B R ARERRE, &7 — R L5 E R72E 5+ B AL E Kk E)

T H 738 s e PR BV X B s T B X i 2 KA K BARAT, 1A ILTE 48 1 300 N o A 32 2 DU 455 F K
FEHHA T I LR, A S a2 XSO R B 7 U TR = i o BRI I FE S S LD, AN RO TR 20 A gk 2D
[ EH TR0 Y, PRI SRR 7 b 52 F AR K 3 RO F s R, ISR 5 7 A8 Re i Ae e 3 I Y i J= RGO, 1T dds i
ML AR A AL

HH T3 J USRI G IR 52 B AR I SO E g i 1, A RN b, RSB S PEN IO BN T L, EE R LM FEK
PR SF o 1% BN ABEHA L —1, EESE R S OISO RN RYE . H AT AR Z) 4000 G, A iHKF
b TR K-

T H s AT B P B s T B X O A KR FARA, il S R RS, AL B, M AR R R4
108°30” 30”7 , b4 21°46° 59.17 o [y vi A v Kt Y g i s S AR 2 A2 904k, AT P S, e AR [RIH 2 BLe
JeiER T, FEIRAGHS, AREGONTT, PRSI AT, PRSI TE AR

P 7RG KR A ARA I MR T AR L) 1000 17, MR S AT B A 2D BEARZ) 600 1T, D208 1 R DL 3de e 20 AR oD, H i




IR AR T ERZ) 200-300 F o

No. of households: No. of population: Cultural group

WEHREZD/: 48 TiH R A% 300 W H RREERRBAR: DUR. &

Annual average income/person:

W EH RABEHA: 4000 o

No. of participating Male No. of participating Female No. of participating chidren

25 ENB A 30 2570 B et A8 50 SE5WHEKLEAS: 10 A
No. of participating households:

MW HRRERE: 40




1. Introduction: ¥ RN4H

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is
essential so that changes and impact brought about by the project intervention can be evaluated. It is also important
to include an overview of other interventions in the area, both ongoing and planned, by local, national, and
international organizations.)

MHRAEASLFPRAMELE R GEZAE BREA 2w DR, HERED T VPSR SEREIH P R K e A2 f 1824
M, 1R SR B 4 23 2 M AEREAT 300 H v ) STt K 35 H B SMAE DOAR 2, D

57 3k s T e Ak v ) DK o R 5 ) B P R g, IR GRS RS, Hu A PHALSES 2 0 X % O X SR 2 5 e . P R4 0F
[ 5 AR A BRI I 45 50, 55 g LR, ot o [ ol — A 5 2 S B A SR R i 1T o 7 e 11 - B AR 6222k, KT

g Ky 584km, UG LR 222km, ZKIBIHIAY 49334hm’, TAIHLEA 230km, H 7T S 1L AKAE . B3 R AHAR,  [H
FEACERVE Wy, THREX N PHE I6 S 0 B R E AR X, FEELRY N G LM MR AE S RS Ml A 2 R

S ks M AL A (A1 26 DA AR A BE s X, A 8 T 3R B WGt 2 A e, A2, BB W, ZEHHE, 2R EME
RAEM I .

Bl I TS Y R TR R e, MERTIAUA 17700 hm2, Ay AIA 9400 hm2, by AA 4400 hm2, ZLAR AR
A1 2200 hm2, JAYEMEMRIAN 1230 hm2, AWEHIAN 470 hm2. {HEEAEE LGRS A, e Ol R TR v, BRI, s




PNEIS T REE RS UNL R [P/ AR SE SR N 8 0 87 I MR SO BN 28 S 19SS [N W= 20T N AR R A NTARAE 21 R T M U
R 25 3 T Ry, AR E PR KA A A R A2 B E S

BT TS R 2 T, MEVRDE) T KBURS R A RARRE R, KRN ER G, JE AR KIRI I A . AR,
TR AT B BN ER, RN AL S A B X R, AT BEE AT s, A B T A B B R R
Wi 1 ZUREARAR S, A e RO B SR B 2 AR IR T At AFAE AN R TR BB LA R, 72 bR R L3R R BN DR TSR B
e bt o ARAES PHLLRARBIE T RO BT IR S LL MR A B (A SRR 2, T A IS ) D Se ik i iR AL M E S R g 2
FEVE gD RN T3 A 3B RN 2 DU AR 2 BE 3, AU - B B RGP e PE R U, AR, B2 W,
WA, B2 0CH PRI S, I S R R OR 52 B ARG K i R M AT A A, FRIE A A LR R, Jt T
P i FURL S B B, HUR AR CARMER AL T K. AW TR, HAT, KR MR E R EE A .

T H SR IR0 S 1 V% A DX B s T B 3k X A3, AR B SO TR F X AS Ft, R ARME L XA ZEEE, VISP
Bl OWEE 2, PURIEHE . 28R EW. RE. FIR. W M. KM RA. K9 AT M, 179 MR RN,
4841 f, 22035 A, Hirb /DA GG 2816 A, 42 BN 13%. AL 5100 N, 22 FEKIA 25 AH, THimf 128.3
SN B AT AR 2.5 J5 e, BEHBTERR 20969 H, ARHBIEIAR 87368 B, HARAKIEEE.

RIFARIAL T [ 25 4 it o0 e X, B LUK IRIE Tk, JRREREE . iR, MR, Hoh RIBLURE B MIRA
T, RN AR T2, PRSI WAL 2 20 R R i e i e BRI v i MR . B SRR SRR I LR
1 HA2 ARIKCE MR, G BN il A R RIE N 2 5 R XAk, & AT, BB 2
KT L BRI R HIRR IR AT, 2 I ROE R, A4 G S MK RS 3 iz i 2 47t MR S 58 T A
J§ 500 H, ZEFRURIL 180 Jiot. 1Y)y Z— Mg IR AOR S IUIR, RGO IR A LM E S RGTIBER, (Rl
FEAEMIZ A, $Emn s BRI AT, 8 KUK E A B %4

A, PG LI AR S O I RS ZE MR A S R G R A b RN AR AT S, BLC IS T 2R AR DX b




S WA STRIA SR, RS TRHEA I BAE TCLLM MR MR SRR T CANBIIARZERI AR SliBETE, B UE,
LR B O IRARLE N IE S K ACHGBIE , TR RE R NI AR SE . — 5 I n] 3RE S A 200 SR R GERIA, ARy T
RS B L MR A S R G AE 2R D T el KRB G M AR S AARICE M. R G HE4E, 1TE
{5, AP AOC SRR T, WUH B>, AEiE, ABEORZAR, BB SRR IG . HET, ) PHZAAREST L
IEE) FAEAL RIS LUK 2 HE) B TR EOR, DMEIUS 2 (s, THRIEFARIRFE A SR NESS, s )RR
FAAERXERT E AR BV, Tl I 7RV sy R, 51 i S o RS AT AME BRI IR IE T 3, TR ARG, 3R iy
eI BEAE TR KT, (RN AT s e A A B TR, WG B 1 P AR AR 3R B B 2RI OB AR A BT
B N, A ST Oak g sG, AT IRGE R a, SRR H R

I H 3B AE KB A T BN KR B AR R YE L, 91T PG LD ST R O 9 SR U I AR S TR OR . Tl T
T, TFRERAL D i A TRIA BRI, EAL RS A ARSI B, S i fa [ A ORI O AR L DRI A A I
AN RTINS I L A RE s R A AR T 3 %ﬁ&ﬁﬂh,hmiﬁﬁ¥ ML 7RG SR 7R RN 5 |
I B R i it e BTG SR AME R R 5 3, 1D R A S R TRy 5, Tl A e AR A 7R 5 sUAN B B2 T+ 20 AR A
T3, AWISGEHRAE ARSI TR, DRAEAE AR [E oK s 4x,  ORBEIE LSBT 22 A JE

I RTAR Y B s (G T 3 ks 155, BRI SR BT MR (R A 1 AR 20 0 50000 76 CEy FBIME . Rl SAERE)  ETCIR 6 FAR K
SO, BRI R 62000 76, BERIEERLAN 24%, WK PRI RO ARSI RS, MU UREESE
BEWZE, T LT DA BR . %A AS RE R BT 25000-35000 JCIA], [RIAUEOK, H RS EW AW, FEEHY
7E 30000-50000 JL2 [H], AT RS R mk 140%,

W R WA TRIE SR I 2, K nl R D HERER R ME R RS TRV A R, SRR A IR BT, R AL B e
VR A bRk, AERE LIRS I bRk 2 A g AR




e Main problems and issues requiring 32 |5 BRI 75 5K

1o ZERPRRHE DX A RO TN, SREUT WRAZZERIAR . BRI N TIREF 17 20, SEL M RIIAR D  R T 200
MRASE: FRIEFRAE . A2 2P A FH S K0 ey e o 50 H H AR 8 3 7 30 I 2R PRI 7 YA FH O3 20 MR S A J R TR B
X, HIERION, Wb KIS, BRAMMAESRS, MIME R LM RAELE, TR 2R, PR LS
IR 24 s

2. 18 FA IR IR i BB R g R AR AR, ARG BN Bl = HOF RSB, A MRS FE LR AR 100 T,
PETHA AR AR St [ B A AR AR AR = D B IA TR, 4 s PRI AR SRR RO, TR B A 5 CR A R L AR LR A A FRR
(¥ H o

e Rationale /Solutions AR B/BRFT R

T PHLTR RBFTCo S T LTRSS HER HL AL I A TR B R B0, TR S0 P LR O£ B X
T AL AT AT, AL ELTRPARE SRR AT B SIS AP, KRR 5 R A

AT, A AR 30 6 0 B 2 AR TS, LA T O B, SR T IO TR Tk, AR




ZUARMRHESE ™ i, JLRGH B T I B N TR A = A5 DA _E o S s BRAS W AE 2550 B OO X CE R MR M A 2 R S8 BB
FAEE W BT I MER LI AR, B RZMMA S ARG, [FINZIRIE R 40 ] oK R G 5 S F ARG MRS, IF n BN 7= 5m
SN, SR IR TR L AR AN . Sl sy s SR IR X U RO AR A S TR, 51 AL 5 RO FF LA AR XI5
SeE AT T N IRBRLL N AR R GA IR, G TR KI5 5, AN EREDR M i s B TR AR

BRSO B ) NGO AR B E. Brll. EALTES), ) PUiseise e Ak DT e RN AR S TR I BOR ) 5
BRESE, FwAA DO 150, 3271 A9 B sl IRl SIS

e Anticipated results/outcomes TR
1. FEFEFEAR RIS R 2R IGO0, B I AR a5 7 2O A0 i B R 2D AR R 58 77 U AR (42 T} 40%.,  [RIIN7EFR B IX
$ A BEANPME LI RR, T B 0 2R AR AR 55 R 8 N OO H A (FE R QTR A R0 35 5 i B Rk 2 AT Ak E )
2. TEALIE RN B s = R OR 2B AR TR 100 i
BRI O AR J G 90 N, Herhia 4 50 N, B (M A 2320 7 AT Rk i
4. AGiHE. M B = R LR g R R AR A Ak RS 800 A




3.GEF Focal Areas and SGP Objectives for the 5th Operational Phase  GEF & g8l 5 /P FmiEkit R 5 $TH B H
=

What GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
XA H R GEF WA E A (U8R SGP MBS AR H A5 295 7577 HE N 2) tH— AN A1 5 1k
Y& M Biodiversity

SGP OP5 Objective 1: Improve sustainability of protected areas and indigenous and community conservation areas
through community-based actions 1 #1: X AT B L UELRA DRI 25 ORFF L 1 DX ORGP b IRy o] 4 SE
v SGP OP5 Objective 2: Mainstream biodiversity conservation and sustainable use into production landscapes,
seascapes and sectors through community initiatives and actions il il #+ X 5 H AvEsl, #4402 A0 CR Y R a] fF 828 e 2R
P SO AR SO SAH ST 149 21 94k
HES %24 Climate Change Mitigation
oSGP OP5 Objective 3:  Promote the demonstration, development and transfer of low-GHG technologies at the
community level & X JZ AR EOR F)7RdE . TR iR
oSGP OP5 Objective 4: Promote and support energy efficient, low-GHG transport at the community level
FEFE DS 2 2 E A S H 4 i BE BONMIG i A2 38




oSGP OP5 Objective 5:  Support the conservation and enhancement of carbon stocks through sustainable management
and climate change proofing of land use, land use change and forestry i i ] FFEE 1) B L SRR P (1) o R ], o) F 4%
ARBRNY, - ORAF AT e Bl i
+3#hiE4k Land Degradation

SGP OP5 Objective 6:  Maintain or improve flow of agro-ecosystem and forest ecosystem services to sustain livelihoods
of local communities 4EHF B AN AR RGIEAMRIRES RGNS, KA AL X KT REg AT
oSGP OP5 Objective 7: Reduce pressures at community level from competing land uses ( in the wider landscape) /b %k [X.
J T R 5 e A R 5 1 1)
E k5K International Water
v SGP OP5 Objective 8: Support trans-boundary water body management with community-based initiatives 1 i 11 [X 75 5]
SCRF AT RFEE 5 AR A4 PR
k% Chemicals
oSGP OP5 Objective 9: Promote and support phase-out of POPs and chemicals of global concern at the community level
HES A S HFAEAL DX SR T IR RF A A WL S AP AN 4 3RO A 27 il
fe 1 Capacity Building
v SGP OP5 Objective 10: Enhance and strengthen capacities of CSOs (particularly community-based organizations and
those of indigenous peoples) to engage in consultative processes, apply knowledge management to ensure adequate
information flows, and implement convention guidelines  #& i AN 2 Rt 2 H 2 CRe & AR X H ZUR B A3 IO 2 5 g il #E,




Y 0 R B DR 78 20 (PR BB ABAT AL 4R S 7 £
oSGP OP5 Objective 11: Enhance capacities of CBOs and NGOs to monitor and evaluate environmental impacts and
trends $& i #: DX ZH 2R R EURT 20 2R W0 R0 DA A5 52 1) S B 350 e




4. Specific objectives in this project (What does the project want to change? How will things be different after this project

has ended? What will people do differently after participating in the project from what they do now?)

BHKKEEBfr OXADIH SR A? H SR G2 fG A A Fm? Z500H G MTSE A RIAEA R S ? )

1 T K AR T e A J I DX sl o D A S T ) A 7 AR 0 g 3o A B 2R AR DX AT s BRI AEAS ¥ J S7 m] 5p  gfE) AK
FEIRISETAUS , B A 7 20REJ ISHE N 40% e, BRIV 45 5 AT e g At B8 22 It AT Ja B ml R AR A Re TR A 5 3K
3G, CRAPLO AR AR, DR B KSR AR AR5, DR IREE B2 U5 AR P R 2R

2. RIS SRR VO DL ZER AR AR 7 0 IR EAR A B0 B S LM R AR 3l 5 L2 A RZER AR A 0
TIRORY e AL AR A, AR SIS R A . B BSR4, BRI 2R E D ReiEad B 53t
s A E A




In planning proposed activities, take into consideration time availability of target population and major stakeholders.

Seasons and climatic conditions are also important factors. Some activities may readily be carried out using

pre-existing community resources, without having to wait forcash transfer from GEF SGP.

FEBEVEI FE BN, 3775 18 H AR NEAA 28 AR ST (RN R A e AT L AR EAE N 3 — Ll sl R AR X C AT (K B

HItRE, AubdE GEF SGP MK B il LAghT .

Proposed activities to achieve the objectives

anticipated results

Indicators

hi& R B b 2 I RTES) BRI R R (5SF A 2 I H
JE TR RS BOE R D
Activity1. AYE L OB R AR S IR IR 3 B, (L] | T H SEmMRR I AR 2 A5, 43
T H &3 AN, AETRTT 40% B PFREE IR 6
FERBIA LR AR R BT R E TR R B WU, R SR
RN 20000 TG
Activity 2. . . o . N
S H ) %L‘Tﬁfﬁ‘féik%@wx, BN 2 e AE)H I 5%%"%1}1[‘/@&\90 A, Hrty
TEAERTE RGN KPR RS TR W FR R AR R AT HEMIEIL 50
Activity 3. it 9000 FRLLM AR, 12 15
T Hi&3h R ARRI BN YN EAR R NiE AR SR
JEIE BRI Bl = M 2T A AR K R T 3 — M3 600 AZIniGz)
Activity 4.

i H i&3h

S bie. PO Bt A R AR

Z a NREEE 800 A, LR




DAZTR AR 52 A Do G AL T 1), TR MM H L | RN AT

NAREE K

5. Project Workplan and Monitoring Schedule I H

Project Number: Project Name il H A FR: | AL SIS 2B MR AE S VKB R AR A FR IR

Name of Grant Recipient 523K SA7 A FR:) P BT Ik HS 20 PR ORGP 22

Brief Description of General Objective of Project:
TR EEREAR T H A H A W A 3830 7 SO LR AR ST s RS IR FRIE T 2, ORI ZE R R Sl A= A 3 B

GEF Focal Area: GEF Operational Phase: Project Start and End Dates:
GEF T ni &l B2 A0 L7 [ /K GEF A7 B T H 1k 15
2011 4F 12 H& 20134212 H 31 H

Brief Description of Specific Objective #1:
BRI E BAR 1: 00 E R SR 20K S5 Ja DR AR = AR g Oy 3K 80 20K A S DT e A i T Rl i3t 18K, ZERISE AR &, B2y
OB A JE R R 40% AN N, BIMEEI0 H 25 5 AT BE AT 58 22 AT Js DR (0 26 D7 A s N s ORI IR AR AR, OR3P [ B /K E 2SR B

List the activities necessary to fulfill this objective. Indicate | Duration of Activity in Months (or Quarters)
who is WEENIT R TR (ZRED)
responsible for each activity and an indicator of activity

accomplishment.

HIHSEEL B3R H bR A B5E S, RIS S 5T KSR bR




Activity V&3l Responsible Party Indicator fgbx 2011 2012 | 2012 | 2012 | 2013 | 2013 | 2013 | 2013

Ui F12 | F iF i i i iF iF
H 4-6 | 7-9 |10-1 |1-3 |46 |7-9 | 10-12
-2012 | H H 2H | H H H H
F3H
LUVEEMEL T | ) PR 2 | A6 3 T LD AR R T T
JUPRL ARG L | SR E AT RS
L2 700 FR0E WS | ) PR AR GRS B | 18 IRIRIEBE T sk A /e 5 s Iy i)
P LR RATE ST .| .| L]
EEO|EE | S | S | S | B
1. 3 FRAEBE R IR AR AL | FRIERTEIRE 1y Sy gk R
)P LLRARAIE ST 0 gy
1.4 B5liEsh JUPHLLRE ARG | DR SRR AR TR |1k |1k |1k [ 1k |1k
BE LM B | 5N, IRIEFRIA TS
o FREINEE T, &

5190 A

Brief Description of Specific Objective H2:
R R 2 H b 2 I8 pR s TEE F AR AR AR = ) B BEAR R B0E S, b BB AGARWMARAEF= ME, FaOMARPZEEEBE. £3)
Ry 4T R, BIETH SREIIEE B & 3TR N EE

Activity Responsible Party Indicator 2011 | 2012 | 2012 | 2012 |2012 | 2013 |2013 | 2013 | 2013
i i 1 1 i GB iF ET-9 | E
1220 |23 |46 |79 |10-1 [1-3 |46 |H 10-12
12461 | H H H 2H | H H H
H




2. 1 BV E AL RARL GBI ARGT Br | RS IOMEE S | Bk | B | RUR | ROR | RIR | RIR | RO
2y JEHFICTLG B | 1000 F, FSHELTR b K
i A A RERE R
#1000 4>, T H o
SCEAE 1000 M, EAER
JEAR 6 Hh
2.2 FIHLIEE) BPRALT AR | KL R ARRR S, = A
2 LIRSS | 1552 LA
Zev BN “WREKIE” | T RERR 9000 B, T
R 2% 600 A
2.3 BRI GRS | FREGEE T Ik, 200 | BUC 2P LI 200 21K
2 LGS BT | B HOKA 800 A
2oy HON “IRHLE IR

Indicate persons responsible for monitoring and progress reports:

VLB ST H AN AR A

Monitoring Frequency / Reporting

TR R

Monitoring and VRERS, ifLF. ZEeq8. MR 1 1 1 1 1 1 1
Record—Keeping W& FIERY
Progress Reports i@ +s WEHE, WG 1 1 1




R ARERA T E R A B RBATER. BAmRAEEFEHNHE BirRkiEs . ERNEHNE ERRF—3

This form can be modified based on the specific circumstances of each project. Also use additional pages to include all
of the project objectives and activities. The activities indicated in this table should be in line with the ones in the

above table.

6. Plan of improve the livelihood of the locals 3R&Ei4Hu A4 Ht%I

L TRV S LO MRS AR R AR TRIE R 48, PHREAFE S isyie ) B 20000 JT

2~ R I H s HARAT BRSBTS v R RO L MO AR S TR R ST RN, JEIT A S 7% R ¢

7. Plan to ensure community participation (describe how the stakeholder communities were involved in Project planning

and design and will be involved in: i) Project implementation and ii) Project monitoring and evaluation)
PR XS 5T FERAOC AL DR U 2 5 150 H A BT, LECR: 2y 2 5 O30 H 1K) 5@ H (¥ B ATpEAt)

Lo I H I SRR B A 2 57 AP IR R &R, ISR 26 200 B R S /N, NRUIRA e iR EEAS SO @&
BB A N2, B HALHEIS , K5 KRB LB T BORENT, BRAe K I RESARETIAN, H 2ok 7 ook HAB LU KA RS

S(ENEE




8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)

SREE (HER TSR 7 S AVERRE I H St A3 2 AR, 280l metE SO
1. BUYAWMKESREFRBETR, HNESFHELELRRBTRN, HEMHNESRE;

2. 5RZZITEHHN, BHLHKRESFEREZINEM . FB) SN RERILHMHLAETRER N
3. FRMLHHIES, BEHARNRNRERKSURLNRIIREE R, REARINF
4. BIFMBIBESRR A EAMN, BidRRERBE A E RS RS MR

9. Gender Mainstreaming (describe how the project takes into consideration the roles and needs of men and women with
a focus on the needs of women, and how this would be reflected in the results and benefits of the project)
P E R

CRR I H ) =% 18 55 MR 2 MR o A2 e PRV E AR 3K, DUR e MR IR AR BRI 5 S an o] e WRAE T H 1R A SR Al 25+

L. SN AL T EI1E, X2 ERFE B R EMN QR RN B AR,

2. AWHMETESIESE R AR, FHREHLNLE
3. HEFESNAFDEMREE R E, BMAIIRENEREES AIALHERRS




10. Major risk factors and approaches for solution/avoidance: FZE MR FEREY/BRKTE

Problems and issues are common in any project implementation. These risk factors should include both internal factors
and external factors. Would there be any which are discernible to emerge during project duration? If so, please give a
brief on solution/avoidance. fFfa] T H St ik 5 A3 3 2 A7 0 PR AT ) il o 3K 28 JXURS: DT 232 0 465 PN R DR 3 AN AR IR 35 . R0 H 34 1)
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11. Sustainability of Results Achieved : i H BRI o] Frs: ¢k

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have
been disbursed, the project impact will continue for many years thereafter. Project proponents should envision the project
three or even five years after SGP funds have been utilized, and consider the factors that could contribute to the success

and continued impact of their project, and address them accordingly.
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