B 1: W EH R NP FEK Annex 1: Project Proposal Form
Project Title:
Ui H 2 #R: b AR X AR BB % RS R T H

Project start and end date (1-3 years, not exceeding 3 years):

WMARBILEBRSN-3F , FEA3IF) 2011 F12H~2013F6 A30H

Budget: 1. Requested from GEF SGP ( local currency ) :
X - M GEF NIMREBENLR (AERT ): 300,000

2. Contribution from others including from communities as follows ( local currency ) : 100,000

Ht R SR FT|LXHEM ( AET ) : 600,000

Donor H& A In cash A& In kind JEBL &
PEEZXHANRER#S 100,000 100,000
ARFIIKARXKRRE 400,000

3 . Total project cost ( local currency ) : i HR£% (ARM) : 900,000




GEF SGP Classification i B35l

Thematic/Focal Area (Tick one) Project Category (Tick one)
FEEL/LSE (T4 WHR G148
J Conservation of Biodiversity J Demonstration Project
2 LR ZNEIH
Climate Change J Capacity Development Project
RAA R R JEIIH
Land Degradation and Applied Research/Policy
Sustainable Forest Management Analysis
AR AR AT R AR N PRI /B 23 BT
International Waters Information/Networking/Policy
5] s 7K 45 Dialogue
15 BN 3R P BURON 1h
Chemicals (POPs, mercury and
J other heavy metals)
i GRAMEA LS 3, kA
HAbH 48D
Multi-focal*
ERULT

* Proposal addresses more than one focal areali H # X 15 K& —1 L[ 19 7 15 St




About the Proponent: Hig # i/t

Name of Organization Yl & F%: 1 EAS T S5{EiE4
Registration No. Bi2iES: FHiF7 5 4911 5
Organization Code HAARHHAMG : 71782989-5

Date of Founding 32 H#H: 2011 4F

Number of members Pl A 30 A
Responsible staff A A: #GHE

Coordinator Bk&A: #/h %

Address Huhb: b5 VGRS 55 A 5 5
Phone Hif: 010-82268115

Fax:f£E: 010-82200589

E-Mail HF{548: yang.xiaoling@mepfeco.org.cn

Organization Website HligM3G: [FAEd®, Tl 2011 45 12 A A)JFiE.




Brief history of organization (including Number of projects implemented) PR ER £ (RIESHETH KSR :

RSO S (e k1 2011 £ 6 17 Hlor, 24 NRICHE FE 55 Besterte, REGIEN, HERE s, difrs
TAS I B AL N A K 5 AR SO A SG A AL A AT AL S B B S R . B SE AMBORERE A S SO B Lk k. A2
Pe AREAITEAE S AN, ETE S A DA RS SO B O E 5Ty [ Ak A

2011 £ 7 J], WaPAGMBGREA ab MEAT LRI L IR 2 SORF, IEAEAZ RSNt “ 5k 100 DO PRI A2 28 SO BLAR AR R AN 51
PHETHAEWTZEIE 7 s 2011 SE 9 H, e MBS H T “VLPE Hr R 2RSSO BN MBI IT I H 7 .

Relevant experience of organization HLHJZEFT &R H B KA X206 :

VE B AL IR, R AR SOOI SR b e 5| T R S TSSO Wi N+, Toh dd A 28 N 18 B IR BE
NAJEAMED Z RS TAERI A S filtn, a5l K EAPDCHE RS T 2011 48 5 J] 28 HAURIRE RS T8 THAMA
PG RIS RR RN 25 A AL (1 BIARAS Kb N FS RS AE B ORI AAOC R ML 5545 2 1, 88 Soe e B AT 8 SR BE R 24
FGRA A= 22 A 1) H B 207 B DA R T H T R R 2 S it T4

Project staff (please indicate names and roles in this project)
WHBR GERBES5A5E KA R Y2 READH HRRR)

PULHE T SR T A




BN WHRS, ST IRR AT

SREERG TH HTE N, ST E RS SRR 250 i
ALT SUDTIUHE R BRI S

WA ) Hoii s

1. Targeted Location and Population :(Briefly Describe location ,geographical details and livelihoods context of target

population, with relevant maps attached)
B BERMAO:(ME#RBE SRALE, 2458, HMBEE RN BR AREERE,E 7 — 1 _ L5 B SE+ B A E ik R)

ISRV AL A6 X IE P e, ZR48 115 i 25'00" 42 116 2 10'07", b4 39 Ji 48'34" 42 40 & 10'37" 2 (Al 1E HAbi i s 24
AT, TR T A MERYE AR X CAfRLD , 2 AEKYHRARAE ChETT RITD 4 AR AR (=,
WS FATTERIRAS . Wb, SEYIIM AR, AV Z AR R I X

A XTI 1448.9 07 AL, FEEO NS, 4 MEE AL 178 MTEN . 99 MaZsr. 2010 SEHAEAH 29 1A, )7
FEND 246 5N, Hi M AH 5.8 7N, RERABHLRAN 12,672 J6. 1A X B4 REEEERSE, FETREEZR, BFR
MW, KRR, K980 T




Hh s ]

AT

FEA
fEEE b
| FHE
BHE =3
EHE
AR




No. of households: No. of population: Cultural group

WEREZD,: 37" BHEHRAE: 58A Ui H RRIRECR AR UK 98.3%, [l 5. i D HIR K

Annual average income/person:

Wi H S ABERAN: 12,672 7T

No. of participating Male No. of participating Female No. of participating chidren

5B SHEANS: 500 A S50 H KNS 450 A Z5HERILEANS: 50 A

No. of participating households:

o B REHE: 500 1




1. Introduction: & RAN4H

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so
that changes and impact brought about by the project intervention can be evaluated. It is also important to include an
overview of other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
HRFBEAHSLTFRAPBLEFEE GG BMIP 2L AR, Bk TPl S 5 pr ok i o3  Msgm . il
R, 1 GOR [ B 2H 2 2 AR T I H sl R STt 1 H SRS SR . D

HOATTH A 2R 700 J5Aiie a2, Sod iAokl 7 J5ff, JIF HAEFIEH 1,000 2 F058 Ak =) i) i [
CA AT B LA AP FUR AT 45,000 i, BEE HISROBAL AP0 520 100 Fho A bl BUAHE S AN n] i/ () A 7 SRR
Y, JHEABES . Ry, AR SR 9T g, A iEdh . SRR R ILREAEACk . Attt s BRI IR
2N

B3, VFZAA MR NSRS AN AR EE e 3, 2o 2 dh IR R AR R 2R T XA A B M g PR B Rk
JETH, WAL BV RBE. AT R S EL N TR L A S vt TR 2R R GRS R T I R A
AR RS RAEJZ R R A . BeAt, AR AR R R T R A AT BT A AT R R e AT BB, R s
e BRI A IFESE, ABARZ N LA B P RIS G, a8 528 TRAT AN 7L R ET A= 3h W) 1
Wb D BE AT IAER], S B A S YR E P EAC AT AR S AT R A I S . S AR (WHO) TR R, 4t 5




REAREAAEIL ML LIRS, M0 AR (125 Pl A 2 H AL 2 D R 20107 80%. DAL, Ao i A B 2 p ot 575 R
T A AR R

FEAR ], JLAERBEE AR R H e, KR SRR A P FUR A AT R rh KR AT, IR AR R A=
ASEEAMGEN o X FAM A R YL, AN AP SRR A AR 2, 70~80% A8 HLEGZIE R+, Br 16 L. RN
PRI ARG A, T I AR AR IS B T KA TS G L Rl N RS RN A R g, JF EAR AU B B A A
gt IMRIBEVA I E A B WA AR ZOR AR X T ZOR 7 fh b AT 20 S To 2 T PR R IR (K B N KT 60%,  FRH
KBTS IO G ATE BIZARUE . ARG AR, HHHE b B I AEAEIR A2 AR T8, Ay rh ol AR AR 25 R
EE. AR TR BURLR BB SRR AR i) T B LR e X A, SEULERE . 4 ) KALIZ ) 2
Sfed MUT Pl e SR SEE SR RY, SRS A NAERAZYTG R ST A R R 1
ity I BE AT TR BT S R A AT DL A

P

4B

A, e S EE AL S o AR PA B R BRI Y A, B 54F 5 Hld, MABaRI A A ENEE W T 1 B miAm Ak,
B S bt B Ao SR A TR RRIIYIR], e BELRE B Ao i A B AR D 4 R, 3 0 e 5 T A AL 5 i M
), PRFEMEATTHE IOV e L2, At A R st b 2= e RS R B, SEtidh e M
B G B, BRI ISR BT M B B 5. Ak, RIS 5 I Bl 22 AR OCH B A, JeJa AN T G THRAEA L
TR B R IR BE ALY« (R TAER Br 51 55 hons FELE G B A o it A1 AR 2R T FHOE A R R P KRR ST A 2400« (IS
5 IR FHST RS ML B IR ALY)  CRPMAERAZY ISR BOE) - IF HIEAERIR S ok [ b A~ 2150055




AR BLL o o TR, DR LS5, SRR ARG, BridbrAE b R A 6 AT, BdEsE R,
ORI A o ARSI RS h, AR S REAE A IS W RR 2y, Bl —SORWERE . 38 Tk, 1Tk IX—BORAR A
TR A~2 )T, RTAR AR R 1 4R 2 BRI S AR 24 30-50 A JT o VIR X BURF Bl AR RAT A AR 2, B2k
IEAE P = SRR AL A R IO, (2 SR RS2 BATISRAE S, 34k, — SRSl e AT IR AR 2 1K) ) il

IRV DR AT BRI A AT 7AW . Bifia . IXAREE, HArRsoRaR s NS Y. (B2, BT A CRanil
A O, TRV R B S DB AL BIAE P A ), AR PR 3 3000 M, F A BEAS T PG Al X 28 73 5890 2k Jim 1 b
oo BIRAEBEREA By OB, VI H BRI e B T2 Bk, U AEReS B, (HU2 Mk i by S B I
i, PRI B D IR (@R . 2007 4 6 JTE, TR PRI T CORM BRI B
AP R WU ARG ISk AR CAESERS F, 2009 4F 3 11, AEsCHiAcAn T (& BV AU 6 T AR A 1 DX A 58 457 35 il A 7
WIFENTAEIR SRR o T TAE N AT H B PR 02, IR B, b AR IR A e ™A — ey .

BEAE, TR XA H A AR R b e PR A 2 i ) R, 9, AR SR I SEHT MRV I S AT R, Ab

HIA I TG G FIERREAN 2538 kv G545
Main problems and issues requiring 32 ] fBUR1 75 K

IR BORT B 1) 9% TP 2 it XISz 9 0 ) A B O B AT Al s st k4561, 4= A 25,000 2 ZK AL N HE 1B
T Ab AL s T A DA RSP 2 i XU B3 90 T RN v, AR T D A BE ) A AN A, B 2 S B2 i i B XA K
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A7 =B W N A (3 R [ (34 57/ 77 & 51 oo DO A B 5 W DU RS Rk 3 S =l N 3 T T

[ISRVA DO AE AT I E ARSI TR D, S izt DR R AL 2 i AU B e R U, R R IR T A o i 2 ik i AL, A3 B e A o i
DS, R ORBE A OB X AR A 2 AR R B, X v R AR AR S DO i A 2 ity XU B i o BAT A T X

Rationale /Solutions Z: 4 R B/ R 5 R

Hh A AR ST (g ke v R 28— AN DLAE R SO e/ 08 T2 B0 Ty I (KAt 2 AR . 3o AR X OR35S
e R EMZ R AE SO RN EE AN AL .

T AR SO S R ok S T 1A X BUR S E, 3RRDT R “ bt IR R BB A & i s vu it e 7, T i
I Ak SARETAL B AR I 255, DR B A A2 S S A5G G, B AR I sr (i S
R EZ RN, PREEASRIR XA S 2 4.

BEFAMNMRIR S, AT L o, DA KR [ AT 1) GB6944-86 (falu bt KMt A 5) -
GB12268-90 (fufabi¥ih#&) « GB13690-92 (i HIERALS: dh /0 I M brits) LARARMY B A AT IO AE P AR 2 AN IR AR 249 #.5%
A A E R, B AN NS YIIE G, RPUEE e i E, BB R IE ¥ B D e, Sk
PN B AE R B AR, L& e K AR . IEAh, THIERESE CRTRFAMEA NG R E S REER L))« CGRT
1 FE B 52 5y bt R L8 FE A 5wt FIAR 2K S 0 TR AR PP R P A A1)« (PTG R RORHBUS e 18 S FLAL B L JE IR A )

~11 ~




CRTHFEREZ YIS R R UGE D) A8 B BRFAEE 22 2 57 B 2 i B ) o

BEAh, R RIR SR, SRR TR XBUR SRR, ARGS9t frdm XIh BERLRI 45 B AR AT A BT 25 15 4

A LAE, JEF 3-5 NEAEAN AR I e EEA SR XA, JETH2 500 AR, 1000 AR EROT T H IE. 7~ VuATE A%
W5l

¢ Anticipated results/outcomes Fi{ iR
1. TIERWX 5 7 2 AR R T8 70 R B B A A 27 i B 9G35 DAR ORAP A2 400 22 o AP T 0
2. THZRVEA 500 J AR RESREA 5 i 1) D St B ) A5 ) 00 T A0 B, 9/ oxe 2 s N RS AR 1) £ R J 5
3. JbHUMARIGEEARM LER AL A I U, AR Vs R X, ORBEAL 504 AR TR X I AR A 2 4

3.GEF Focal Areas and SGP Obijectives for the 5th Operational Phase  GEF IE gk 5 /i ki1 R 5 $UTH Bt B 45

What GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
XA H R GEF WA E /(U8R SGP MBS AR H A5 295 7577 HE N 2) tH— AN A1 5 1k 0

YL #E¢E Biodiversity

B SGP OP5 Objective 1: Improve sustainability of protected areas and indigenous and community conservation areas through

~12 ~




community-based actions i #E X AT BN RECRA RN ORI A1 DX ORGP O IR n] RF Lk

oSGP OP5 Objective 2: Mainstream biodiversity conservation and sustainable use into production landscapes, seascapes and
sectors through community initiatives and actions il #1: X 10 H #1vE ), Af A9 22 FE4E R4 R mT F 22 A1 FH AR A2 7= P S5O0 R v S0 K
(TS ES ECIE S K

RS %24k Climate Change Mitigation

oSGP OP5 Objective 3:  Promote the demonstration, development and transfer of low-GHG technologies at the community level

PEHEAL X JE IR AR (R 7R Y0 TR ik
oSGP OP5 Objective 4:  Promote and support energy efficient, low-GHG transport at the community level

AEAL: DX T2 BEAN S RFSE oy BE ROk B AT

oSGP OP5 Objective 5:  Support the conservation and enhancement of carbon stocks through sustainable management and
climate change proofing of land use, land use change and forestry i n] £ 4L (18 B A S S3 (1) L bR, 1 ORI FHEE AR R,
DRAF I e sk it

+ B4k Land Degradation

oSGP OP5 Objective 6:  Maintain or improve flow of agro-ecosystem and forest ecosystem services to sustain livelihoods of local

~13 ~




communities 4EFFESGE RN AES RGBSR AES RGNS, KR Ytk X W nf Fral BT

oSGP OP5 Objective 7: Reduce pressures at community level from competing land uses ( in the wider landscape) /> 41X )= [ [A]

Se e T HUR 5 R T s )
E Rk International Water

oSGP OP5 Objective 8: Support trans-boundary water body management with community-based initiatives i idf #1: [X i 5h % 5 7] £
SR s SR AR B

4%, 2% & Chemicals

B SGP OP5 Objective 9: Promote and support phase-out of POPs and chemicals of global concern at the community level #Ez)F1
SCREAEAL D2 T VE R 7 A A BILTS B A0 A BRSOG4 2

Bt Capacity Building

oSGP OP5 Objective 10: Enhance and strengthen capacities of CSOs (particularly community-based organizations and those of
indigenous peoples) to engage in consultative processes, apply knowledge management to ensure adequate information flows, and
implement convention guidelines  #&m A MR A BAE AR CRil AL X AL AT R S 5l fE, N ARE B Ok 78 70 1S
BB EAT ~ 2R 355

~14 ~




B SGP OP5 Objective 11: Enhance capacities of CBOs and NGOs to monitor and evaluate environmental impacts and trends &
e f kDX A RN AR BUR 2 23 RN PPAS IR 58 5% ) Ak 3 1) g

~ 15 ~




4. Specific objectives in this project (What does the project want to change? How will things be different after this project has

ended? What will people do differently after participating in the project from what they do now?)
WHPEE B (XAPIHBESRTA? BHSRESATAAF? 2500 H E TS A RIAEA R A ? )
1. 113X 5 5 AR RFEDARE B4 A/ HEBAL 2 i B XU B ¥ DA AR 25 Rt AR B B B4

2. W HREN 500 P RRFELFZRKHLRE RBEITELEE, BN SN RN R ;
3. LM WARREAMLEFEAMZRHEHARNS, BEMRERALEZRTERNE, REINESRFRNESZSE;

In planning proposed activities, take into consideration time availability of target population and major stakeholders.
Seasons and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing

community resources, without having to wait for cash transfer from GEF SGP.

FEBEV I E RN, 1% 1 bR AR 25 A 567 (R4 2P LT AU A PR 3, — Sl R P ALK LA 10 W 5 5 TP A
4% GEF SGP [ 8B it T LT

Proposed activities to achieve the objectives anticipated results Indicators
ik B H AR T B BRIV 3h TR SR EEER GEs5u2

TUH JZ R bR BOE A )

R Hig 1: T13RMK 5 T2 AMRRFESNRBIFTER/HBACE S S E LR R EN SRR

~16 ~




Activity1. TiHi%3h

JEPEIH R TOA o

1.1 51T BUFP R, AR A X AR, 45 & RIS PR 25
IR AR, 1 3-5 AN H RVE R

I H 7Y K HARAR P PR

500 M HErA& ST, 2

1000 M IR

T H 7R 0 X e TR
ARGEM (AHD -

1.2 I H 725 X ] GE K K AR R G A . e

Activity 2. T H{E3) 450 13 1 £ 1) 500 J RS A BEFT AL
AR AR RIS TT I H 7s A A 22 i A R AT 57 BILIR R 2 (KIS R WA
2.1 AL MRS, AW EMAIIE L, iR SERRNEOL, | I H iR fe s il AL ERDIBLIRTE | 25 250 22 )7

B E AT H 2 B T 5

2.2 S KFAELIEE 4-10 4, WERITH RIEALE ATORANN, W Hh
A IR 0E T AR R S R ] RE I 2 R A2 L A R B Y0 i 555
2.3 HRFHAEREE VORI AT IO RIRE, Y58 E L
e 50 RN FEETT eSS &, JE TS A HE TR R G R,
BB X AR 450 7 K BETT eI 6 R A

2.4 Y53 H 7 YA A7 i S LR MUK T Al 7%

fExi e

Activity 3. i HiEzsh
TR ] Sk vy XA BRAR 2 i KU 15 3 AR 4 2 AR RO B A U

AR B i A Bl Vu AT AR 2 A 1
DRy E AL BE ISR

AR B 5 i KU B Y A
LY DRI EAR
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3.1 FETHURR A, G5 AN X AL 2 it MBS B Y AN B ) 2 BEVE GRS E
FREEMEL, FENAEARE: AT H DT F AL 27 o A A A SRR
(KT S E R F g AR, SR m b i A ORI L, SR RIAT
BRI AR S AR A i MRS AT R i, Al R A5
THEWNEE AT, S ah BT 5 2R 2 FEPE ORI IR G R 55

3.2 HMEEALZH T (2000 £3) « BEAL M (200 4> | EALRE (500
%)

3.3 1Ll HniuM HEUT e Ll s B Hm W8, HouuT1kilx 9 41~ 2
Bl 178 MTEN IR E AL 5T N UL /N AZUM AT R N0, JF
RIHEAL L

3.4 WM ISR X BUR, REATH SALR R N Z 3 RN IS R E
BT, IFsUihiX e SR T BT 2T G s AL BH 5

3.5 ML AEBIEH N UED AR H - vu A 1) 500 JARKS K BE, 2
FORHA 2 dt AU Bl O AR AR 2 A R DR P IR R N L

T 2000 4y Btk
JEBR 200 4~ BEALHEE
500 4%

") Ky 1L AR RS A B
P EALEE TT AN M
KA

P B E N
250 A

BEHLIA AL, 90%LL
E AR RFE /RSB
A A 2 i XU B ¥ A
LA 2 A DR (0 B

=

fisE HAR 2: TH R 500 P REKXEAERHERERESATHFLEE, BN =N RAERKE M

Activity 1. T H¥E3)

P2 R DDAk o B AR

£/ 250 AT IR

~ 18 ~




WA SAT B A 0 T AL B SR A il 2 e

1.4 ARIE I H 3580 2 4027 by LRI BUIR IR A5 RL,  #ffe I H 2y
s 0 A B AL R Y

1.2 W SGAF S A T A8 BLEOR (A7 fil 2

Activity 2. TiHE3)
2.1 W/ MEAE AR TR 500 JR AT S E
2.2 W E A UL 2 ol R A B T FAL A B

I H 7R YR A R s S SR
A HE B

S B IR B G F AL B
CEF¥E 0.5 )1

il RS oK AT S 2
FEAERI) 1 BRI

(R vesE 10 MR %
I 1 BREIEAT, BEHR %

2.3 M BURF AL F SR 2w R, A HIAT 93 5T AL EA T34 JEAT 9k 20 250D
BRHEAE L, JFEA TG
Activity 3. T Hi&3) RIS F A A SRR T T | CRM FBEAL AR Y)

3.1 'S CRIFBE S IRVPA B H S AR R
3.2 AT IR XA RBUR & HE I

B RE R

M FE A BAR )

e Bir 3: LR RREAMUFAAZRHANS, BRMREALZRGERNE, REILREFRFRKNESZE

Activity 1. T H¥E3)
BIFWH B sh4 . RNVEAAEGAR. EBUFALIT R EAES), bR
A R S etk 22 i B, PREEIE s AR R TR IX AR R 22 4

IH R B2 il el 2

2/ 1 FEALGAA 2
FABUNHR S HE A
%4 80—100 A

Activity 2. 30 Hi%E3)

EAREAA ARBUT A B L 5t &

il b A e w] e
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EARGAR ARBURFAH S AT HLSUT R EAL AT S0, Frnld et bl
D, POBIRAE RS R T R G R W LCRIUER R BT RS
S22 B b A RSB AR AL I R

R AL R AL A T DO 2, Dbt
IERTR X A 2 AR .

() S, 0.45 %7
(AKX 30 J14
FU, AR H R
A5 Tos REMR A

Perr A kYL 3 T
bo; AR, W
B 10%1) L IEHEBO

Activity 3. Wi Hi5E3h

AT H B4 B g AR R AT 2 o B I H SR, I
AR ARBURN 20 2RSS AR AL 5T 7 AR RN S 4 (A0 27 il S &,
DRI AL 50 A 2SR TR DX AR 24 22 4 75 THI BT FF F () AR RILASH ) B3 o

T i R T OB I AR B A 2%
WA E

AR E EAL T
100 JJ2EBMTEX B

~20 ~




5. Project Workplan and Monitoring Schedule 3 H T/ %) & W8 i) 8 £

Project Number: Project Name 1l H £ FK: Jb 5t A= 2530 3% X A BB A2 b KRS 7y it H

Name of Grant Recipient 52 A7 &4 FR: 1 B A28 ST S e b 25

Brief Description of General Objective of Project:
] SRR I H (PSR HAr: T BUE . k. FREAIAA BA RN 22, b A6 5T A BT A 27 i T I 1 ) #0558 KU
WAL RGO P&, RPEZ RN, IR AR L 4.

GEF Focal Area: GEF Operational Phase: Project Start and End Dates:

GEF 58tk foedh GFAME | GEF $AThrB: OP5 TiH &R HH: 2011 4212 J] ~2013 4 6 /]
AR, RAHALE R 30 H

Ga7//EZERERISIA

Brief Description of Specific Objective #1:
fAf SR H bR 1 TSRV 5 J7 2R B 8 20 RS I A F A IO 252 5 1R 18 55 DL RO 3 A2 ) 22 P E A

List the activities necessary to fulfill this objective. Indicate who is | Duration of Activity in Months (or Quarters)
responsible for each activity and an indicator of activity VIR E] (3 e Z= )
accomplishment.

A SEIL B3R H bR B 55 S, RFIOE S I 0 o7 s s R R

b
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Activity 753/ Responsible Indicator ¥&#» 1-2 | 3-4 10 |11 |12 [ 13-15| 16-18
Party 11 3¢ 7
11 EHTHR | PEAESCH | 3-5 MIHRIEH, 241500 MH | v
RN SRS | BRR,
W H 7~ oA A EEAES RS
R £
1.2 HEUREAE | P RSSO | ETE Vv
HEFI R | WS edts | 450 A NG
SRV = 500 FARAY 5Bz P Al FH 14k 2
o s FH AR 57 mn S LR 20 250 AT
SE Hb )i 2 A ]
L A
1.3 makl 13kve | P EAESICH | EAEE TN 2000 4 S48 E v Y
XA AL | B SRR S | Bk 200 AN BRI 500 4%
PR B e A A=
V) Z FEPELRY [ TSk VA M DX AR IS IR B R B A%
RN EAA HE T EAN A A A 250 N
=) B EERE

BENLIH A AR, 90% A LAk
RS AR BB Al 2 X
BBy v LU E M 2 PR ORI
L

Brief Description of Specific Objective #2:

~22 ~




() EEUE IR € H AR 2: TUH ZRVEAS 500 A BESRE A2 i 1) 7 S35 B ) A5 2 C T A B, g/ 2 3t R A A A e jal

Activity Responsible Indicator 1-2/34/5 (6 |7 |8 |9 |10 (11 |12 |13-15|16-18
Party

2.1 WSRAFE A | REAERSCN | 2% 20 MR v
BIEMEH | R SRS
BRI
oy
2.2 FEPURIE | PRSI | &> 2500 AT R AL A VAR,
F, IR | it et s | BB RFAE I CPERE
RSN e 0.5 )
S A
R AT G /D RS R AT S TR
1 B )1 SR AR (B EE 10 A

JVEFEA RIS, AT

ST 87Kk 20 =50
235 (A | A SO CAHS FBEA 7 i R 5T VAR
FIEM k| it edts | FAE EE )
/BN e
EPRTRRE )
Brief Description of Specific Objective #3:
A EE YRR € H bR 8: M7 Ab Rt R RS A mil 2o, B BRI 2 it s e XU, DRBE R R AE SR IR X I A A e 4
Activity Responsible Indicator 1-2|3-4|5 |6 |7 |8 |9 |10 |11 |12 |13-15|16-18

Party

~ 23 ~




BAIHIASD | BRSSO go 4 e hn 2 AR | Y
o3, KENEARLE | WHo St o
. AEBURFZLS IFHRZ HEEES), 29100
T e S AL 7)) A
3.2 AWK, | PEAESSCH] | bR R T e A R A A N A Y A Y A Y A VA BV A VA Y
EIFEUTTQH?R£ Wt fetss | 95, 0.45 20
HLUTREEAE
%JZ 5]
8.3 HITIHE | HHEASCH | EAWSIEHIESTH 100 14t
GixEWIR | W edts | BRIEX RS
AR KA &=
Indicate persons responsible for monitoring and progress reports: | Monitoring Frequency / Reporting Wi & /41 15 (K145 .
Yl A s H R RIEE R T N s SRR
Monitoring and ZEREH J J
Record-Keeping B FIA7RY
Progress Reports #E i | k75 J v
B <A I B BOPEAR ZEH v J
I Qljiljj:liﬂ: (Iﬁﬁm /D&Wj%/é ﬁ‘E%E
45)

R UAREFAN T E R A B RBTER. BAmRAEEFEHNME BirRkiEs . ERNEHINE ERRF—3

This form can be modified based on the specific circumstances of each project. Also use additional pages to include all of the project

objectives and activities. The activities indicated in this table should be in line with the ones in the above table.

~ 24 ~




6. Plan of improve the livelihood of the locals 325 241 A\ 411 K131 %

7. Plan to ensure community participation (describe how the stakeholder communities were involved in Project planning and

design and will be involved in: i) Project implementation and ii) Project monitoring and evaluation)

BRAEX S E5RTR] RGO T 2 5500 H RERIAR T, DU 55 H (1S @ 5 H 1 & A PElHD

AEHT TSk XBURFAE I H BvE B BOpe it 17300 H fUA2 e, 20268, M BRAE BT H bs AFEAE TR, IFxr I H s h i e vl 32
TSGR T H SR B 11 XBURPREAR IR SR A B AR SO S e b e e R0 H 7 vu k), e S F BRI &, &
BH . RIS FAE L. BIEA REIMA OO e W &, 7 R R 3K, sl RE 5 3TH
RSt BOmA RS S H VP, T AR H SEREOR .

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)

SREE (HER W RIZRIG 7 S AVERRE I H St A3 2 AR, 2R B0l metE S
AT H vt B AR S KA TR B N AMAT SR st SRE, JEA TV R 0T« $RI0IN L5 T ARSI H B s SRR, I50H A1
I H SR P AR BRI 2B IR B SRl I AT I R sl B, BVACEARRMRL,  DUR b B AR S SO g S e it
2 RILRE it s 1) P9 2 BEA T 0 2 AT 3k o

9. Gender Mainstreaming (describe how the project takes into consideration the roles and needs of men and women with a focus
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on the needs of women, and how this would be reflected in the results and benefits of the project)

PEREFAL CRER I H Q] =5 58 55 MR Lo PR o o M E ARG 3K, DA R A P (A RN 35 SR e s W2 300 (1) s R S AL 2 )
AT H PLRAT KB R S FEAR TG, T — MR FRBE R ER AR AN bk, Sy Ao A P R A A 450 Al 2 A
FH ), T 2o PEAE SR g o AR v 258 R A Tl B, 3K A D7 TR A2 AT H O3 IR A, PRI 3 AR 2 2 m] AR T H
i e R TR R, LT BV Re R EE 2 I HE T LTSS, BIEEAAZFE TEI Rt ABHKEEZ %
SR, AE T 2 AL Lot A RS I S BT B ARV 3 5 A .
10. Major risk factors and approaches for solution/avoidance: =% [¥) X5 PH 38 J fift /38 S i) 7 1=

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external
factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief on solution/avoidance.
AEART I H I it e o T o A A DR I o o 4 IR R 3 A A S DR 2= AR ER 25 o AR50 H 3R] 25 H AR A ] AU ) JRUG: R 3%
b2 A SRAT T, i B 5 WAk B S P T v

Risk factors/ problems X &K /a5 Approaches for solution/avoidance &g/ % 1) 5 i

1) . BHWESIPRERS S5 BRRIERTEA 5 W TR X BN S 28 A-em, s i TAE.
2) .

3) .
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11. Sustainability of Results Achieved : 1§ B BB (K0T &gttt

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project proponents should envision the project three or even
five years after SGP funds have been utilized, and consider the factors that could contribute to the success and continued impact of
their project, and address them accordingly.

TR BERAE T H SR, St PRI 45 R SR 25420 2 DL DR NI 0T H 1 98 S A e R m - T H KBS MR BERFERIR 2 4. T
H HE 2 DOz AR H Bt <58 e 3 AR EL 2 5 SRR s DL, 5 IR ORI H D ANZERF I H 2w 1) A 58, JFARN R ABE R

IH SERERT, P EAER SO S et ey O STk XBUF 3T 7T E I, 6 ORI H g R AR NS T A U4
WIRPR A A SRS B T S, IF 7800 % FEAS I H FIrdfé th i A6 2 b R VDA B 0 A B i3

TH S, BRSO S fe g ook 78 00 A HE LB S v 2 AT AL U BUE AT AR BUR BT i 208 A N AR %A, R
ORI H AR RAT IR G BUR B T T AL, AW AARSAT BRI

WHEA G, T EAES OIS (e 2R A UR S I H SR ME S, A DURH ) E RS RAEIE TAED, F AT H 8RR
A5 SRR S FF o
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